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CnoBa npn3HaTenbHOCTHU

3a pmonroe Bpems, oOyuasi OpYTHX, Mbl BCTPETMJIM MHOKECTBO JIOZAEH, KOTOpBIE CaMH YEeMY-TO
Hayuymin Hac. Cpenu TeX, KTO OKa3al BIMSHUE Ha Hallly JAeATelNbHOCTb, ClefyeT Ha3BaTh J(3Buaa O.
Konba, Tonu By3ana u Ixxona Celimypa, a Tak’ke MHOTHX APYTHX aBTOPOB, YIOMSHYTHIX B HalleH
oubnmorpaduu.

Ocoboe crmacn00 MBI XOTHM CKa3aTh JIIOISIM, 0€3 KOTOPBIX BBIXOA B CBET TOW KHUTH OBIT OBI
HEBO3MOYKEH:

* Kpucy lanay u3 TDA Consulting Ltd. , 3a HOBBIH B3TJIs1, BOOOpaXKEHUE M CMEJIOCTh B CO3IAHIH
obpasia COBpeMEHHOT0 TPEHUHTOBOTO OM3Heca.

o JlBuny 3. Konby 3a ctumyn k HamucaHuio rnaBel «Kak ywarcs moam» W 3a paspeiicHue
HCITIOJIB30BaTh €T0 «DMIHPUUIECKYI0 MoAelb obyueHms» (Experiential Learning Model).

* Pomxepy I'punByny u3 Esprit, Puuapay. I'paxomy u3 Huthwaite u [lepmoty bpamm — tpem
BIOXHOBHMBMIINM HAac JIMAEpaM TPEHHUHTa [Ipoaax B BennkoOpuranuu.

* [lony OBuncy u3 Midland Bank ple, Kpucy dxopmky u Jssuny Craincy u3 Styles & George;
Jxony Mrioppato u3 Center for Enterpreneurship; Tpesopy Tpaiidy m ®unmumy MboiicoHy u3
MacIntyre Hudson; CtuBy MHWctamy wu3 Federation of Small Business 3a ux TBOpUYecTBO,
KOMIIETEHTHOCTb U TIOJIC3HBIN BKJIa] B HAIly IJIaBY, TIOCBSILEHHYIO TPEHUHTY KaK BUAy Ou3Heca.

* Ilurepy beHHETTY 32 BOBMOXXHOCTH HCIIOIBH30BaTh B pabOTE pecypchl MpeKpacHoi kommaHuu Pba
Trainings Services Ltd. u 3a ero ajgexBaTHbIe OTBETHI Ha, HAIIM OSCUMCIICHHBIE TIPOCKOBI O KOMHIX
MaTepUaNIOB ISl OOyUESHHUSI.

*  Bcemy nepconany IPD u [OD Libraries 3a ux npoheccuoHaIu3M 1 9yTKOCTb MPH COCTABICHUN
Ooubmorpaduu u CrmMcKa MEXIyHApOIHBIX TPEHUHIOBBIX KOHTAKTOB.

Bce aBTopbl HykatoTes B moaaepikke. [lepen crnenyomummu JTI0J-MU MBI B IOJTY 32 UX 0Z00peHHe
Y MHTepeC K Halllel KHUTe. MBI BRIpaXkaeM MPU3HATEIbHOCTB:

* BuBben Jlann, bapbape bonmep, Tpeiicu Copuar u Bcemy mepcoHamy TDA 3a wux
npodeccroHam3M, MPEeTaHHOCTh, W moamepkky. JDkeiin buuert m [[pBumy TopHTOHY — IBYM
caMbIM KpeaTHBHBIM OmsHecmeHaM. ['mny Hukomsy, Poby u Ceio @opa, bumny Dnapumky, Keit
Xappuc, Jxeiimu Arunepe, CtuBy MakKoro, [I3Buny TopHy 1 MHOTMM JIpYT'MM HalllUM KOJUJIEraM-
tpeHepam. CemeiictBy Kunbm m mepconamy Garrack Hotel (St Ives, Cornwall) 3a coszmanue
BIOXHOBJIAIOIIEH 00CTAHOBKH I HAIIUCAHUS DTOM KHUTH.

o @Oumuny Myany u JIuz Pobeprte, HamM pegakTopaM ¥ DHApI DMITOHY, HAIEMY Ju3aifHepy U
HaOOpIIMKY B M3maTenbcTBe Kogan Page, 3a mx cBexuit B3I Ha IMyOJIMKAIMIO W 32 00ecIeuecHNe
MIPEBOCXOAHON TEXHUUECKOH MOAJEPKKHU U 32 LIEHHBIE COBETHI.

Ocoboe crmacn0o TOBOPHM TEM HAIIMM KIHMCHTAM M YYHUTEISAM, B OOIICHHH C KOTOPBIMH MBI
IMOCTOSIHHO Y€pracM BJOXHOBCHHC, 663 YCero 3Ta KHUIra HUKoraa He GI)IJIa ObI HaITKCaHa.



BBEOEHWUE

MBI X0T€enu HanucaTh KHUTY, BKJIFOUAIOIIYI0 B €0 OCHOBHBIE MJI€H U IOHITHS AT T€X, KTO YUUT U
MIOMOTAeT YYUThCSA APyTUM. Bl MokeTe OBbITh:

* COTPYIHHMKOM MOJpa3JesieHus o 00yYESHHUIO U pa3BUTHIO iepcoHana (OuP);

* PYKOBOIMUTEJEM, OTBETCTBEHHBIM 33 00YUECHHUE [TOTYNHCHHBIX;

* HE3aBUCHMBIM TPEHEPOM-KOHCYJIbTaHTOM;

* JIEKTOPOM CHUCTEMBI BHICHIETO MU JOMOJHUTEIEHOTO 00pa30BaHuUsl.

Bala JODKHOCTh MOYET Ha3bIBAThCA I0-PA3HOMY: TPeHep, HHCTPYKTop (koau)', dacumuratop’,
CHELHAIUCT IO PAa3BUTHIO IIE€PCOHANA, BHYTPEHHHH KOHCYJIbTAaHT WM pa3pabOT4UK y4ueOHBIX
nporpamm. HezaBucrMo OT Ha3BaHHMA, Ballla POJIb 3aKII0OUAETCS B IIOMOIIH IPYTHM JIOASM YUHUTHCS.

Ota KHUTA 3afyMaHa KakK NpakTHYecKoe PYKOBOJACTBO. MBI XoTenu, YyTOObI OHa CTaja IJisi Bac
HE3aMEHUMBIM HCTOYHUKOM MH(POPMAINH U BIOXHOBEHHS.

MBI caMH HE CMOIJIM HalTH TaKylO KHUTY, KOraa oHa Oblia HaM HeoOxoxuma. CIycTs Bpemsi, Mbl
pEeUIWIA CaMU HaIMCATh IIPAKTUYECKOE PYKOBOJCTBO 10 TPEHUHTY. B ee 0CHOBE jiexaT rojibl ONbITa;
3TO Hallla MOIBITKA PACCKA3aTh «BCE, YTO BaM KOrAa-HUOYIb MOHAZOOUTCS 3HATh O TpeHUHIre». Ecian
BBl HAIMIIETE U PAaCCKakeTe HaM BCE TO, YTO BBl 3HAETE O TPEHUHTE, U YEro APYTUE JTHOAH MOTYT HE
3HATB, 9TO TOKE MOXKET 0OKa3aThCs MOJIEC3HBIM.

CBs3aTbCsl ¢ HAMH MOHO Mo cienyromemy azapecy: The Inspiration network, PO Box 125,
Bristol, BS15 3 NF. Ml pagpl HOJTy4YUTh Balll OT36IBHI!

Kak nonb3oBaTbCs 3TON KHUIOMN
Ota KHUTA MOJ00HA MMy TEIIECTBHIO, €€ ATAIBl YeTKO 0003HAYEHBI, IS OBICTPOTO JTOCTIKCHHS «MECTa
HA3HAYCHUA). BBI MOTJIA ((HYTCHIGCTBOBaTB)) 110 HeKOTOpI)IM qacTiam 3TOI7[ I[OpOFI/I paHee. BO3MO)KHO,
BbI B3TJITHETE HA HEKOTOPHIC 3arOJIOBKU M YOCIUTECh, UTO YK€ 3HAKOMBI C COZCPKAHUEM.

Mel HageeMcs, YTO BBl HajileTe B TEKCT€ KHHUTH BCE, 4YTO HEOOXOOUMO IJI CO3JAHUS
3aXBaTHIBAIOLINX U UHTEPECHBIX «ITYTEIISCTBUNY IS JIIOACH, C KOTOPBIMH BBl paboTtaete. ['1aBHOE —
CIOoCOOCTBOBATh CAMOPACKPBITHIO JPYTUX JIFOJICH U TIO3BOJIUTH UM MOTYYUTh TAKOE KE YIOBOIBCTBUE
OT CBOET0 COOCTBEHHOTO «ITyTEIICCTBUS - PA3BUTHS.

Kuure ¢ Takoil HampaBICHHOCTBIO CIIEAYET 00JIagaTh NIMPOKHMH CBS3SIMH C MHUPOM OOYYCHHS.
MBI HazieeMcsl, YTO Halla KHUra OyeT cocoOCTBOBATh BallleMy MOUCKY JPYTHX KHUT, MOCBSIIEHHBIX
Oojiee AeTadbHOMY pa300py OTACIHBHBIX TEM. OTa KHUTA OINMKCHIBACT KIIOYECBBIE MOMEHTBI H
HHCTPYMEHTBI, KOTOPBIC IIO3BOJISIIOT KAk HAYyMHAIOIIEMYy, TaK M OIBITHOMY TpPEHEpY, OBICTPO
YCBaI/IBaTB IIOHATUA U paSBI/IBaTB I/IH)Z[I/IBI/I)Z[yaJ'II)HBIe CHOCO6BI 06yquH${. BBI MOXETC HAaYaThb YTCHUC
ATOM KHUTH C Hayaja, C CEPEIMHBI WM C KOHIIA.

Bbuto TpyAHO 3aKOHYHMTH paboTy Haj 3TOo¥ KHurod. Kak TONbKO OHA Kazalach 3aBEepIICHHOM,
MOSIBIISAIACH CJICIYFOIIast MbIC/Ib, HJIM MBI Y3HABaJIH O HOBOM METOZE TPEHUHIa. DTO MPUMEP TOr0, KaK
JKU3HBb YUUT HAC: KaK TOJIBKO MBI yMaeM, 4TO 3HaeM BCE [0 HEKOTOPOU TeMe, BCerja HaXoUuTCsl TOT,
KTO OTKpoeT HoBoe. [Iporiecc Mo3HaHWS HHUKOT[Aa HE CTATHYCH, OH TMOCTOSHHO H3MECHSETCS U
J00aBISIET HOBBIC BO3MOKHOCTH IS IOHMMAaHUS Ce0sl U IPYTHX.

YTo Takoe TPeHUHr?
BBl MOXeTe MpOBECTH OYEHb MHTEPECHYIO TOJNyYaCOBYHO CECCHIO C TPYIIIOH, Ompenenss MOHITHE
TpeHUHIa. MOTyT BO3HUKHYTh TaKUE BAPUAHTHI OTBETOB:
3TO NPOUCXOAUT HE HA paboTe.
DTO IPOUCXOIUT Ha padoTe.

! Koau (anri. — coach) — BBICOKOKBATM(HIIMPOBAHHBIN CIICIIHATUCT B KAKOH-IN00 001aCTH, 3aHUMAIOINUIiCS epenaycit
JPYTHM JIFO[SIM CBOMX 3HAHHUI U OIBITA. B 9TOI KHUre MBI Oy/IeM [TEPEBOTUTH CIIOBO «coachy Gosiee MpUBBIYHBIM HAM
CIIOBOM «HHCTPYKTOP». (IIpumey. nepes.)

2 ¢dacunuratop (anra. — facilitator, 6ykB. — TOT, KTO 00JIeryact, CoueiicTByeT YeMy-TH00) — CIEHUAIICT, Yalle BCEro
TICHXOJIOT, TPEHEP WIIH MEHEIDKEP, 3aHUMAIOLIMIICS COMPOBOXKACHUEM IPYIIIOBBIX IPOLECCOB, IPOBEICHUEM KOH(EPEHIIHUIH,
BCTPEY U CEMUHAPOB. B oTimune ot iekTopa, pacHinnuTaTtop He SIBISIETCS TIIaBHBIM ASHCTBYIOIIMM JIHI[OM; [IPU TOMOIIN
CIEHATbHBIX HABBIKOB OH CIIOCOOCTBYET CO3MaHMI0 paboueii 06CTaHOBKH, BKIIOYSHHIO MAKCHMAIIBHOTO YHCIa JIFO/ICH B
paboTy M UX aKTUBHOMY B3aHMOJIEHCTBUIO Mex 1y coboi. (IIpumep. nepes.)



OTO IEMOHCTpAIUsI KOMY-TO, KaK 4TO-TO JIEJIaTh.
TpeHuHT JaeT KOMIUIEKC IieJieid, KOTOPBIX YYACTHUK JOJIKEH JOCTUTHYTh.

TpeHuHI MOpPOH BOCHPHHUMACTCSI KaK HEUYTO, CBA3AHHOE C pabOTOH — TPEHMHr Ha pabouem
MecTe, TPEHUHT He Ha pabodeM MecTe, CXeMbl 00yUYeHHUs1 HaiiMy niepcoHarna. YacTo TpeHUHT CUUTAIOT
(hopManbHBIM MPOLIECCOM, YbH COCTABISAIOUIME: NMPUCYTCTBUE TPEHEpPa B KOMHATe AJS TPCHWHra H
HaJIMYMe Pa3laTOYHBIX MAaTEPHAJIOB — Y YYAaCTHHKOB «Ha pykax». Jlexamiye B OCHOBE aKTHBHOTO
00yuenus TPUHLUIBL HAyYyeHus JOJEH, WHANBUAYaIbHbIC CTHIM OOYUEHUs, HABBIKM aKTHBHOTO
CITyIIaHMs, 3aJaBaHUsI BOIIPOCOB U MPEIOCTABICHUS O0PATHOM CBSI3U, IPUMEHSIOTCS B TPEHHHTE TaK
ke, KaKk ¥ B OOBIYHOM OOY4YeHHMH, B UTEHHH JICKLUUH, IpU NPOBEACHUH WHCTPYKTaKa M OLICHKE
MHIUBUIYaJIbHbIX KauecTB. ECTeCTBEHHO 0XHIaTh, 9TO TPEHHHI OyIET UMETh COOCTBCHHBIE LIENU U
3aJa4d, CTPYKTYPHPOBAHHOE CO/IEPKaHUE U METO/IbI OLIEHKH Pe3yJIbTaToB.

Tpenunr npenmnonaraeT OSCUUCICHHOE KOJIWYECTBO BAapUAHTOB NMPOBEACHUS, B 3aBUCHMOCTH OT
TPEHEPCKOTO CTWJII M TOAXO0HA, W MPEeNNOChUIOK MPOBOAUMOro oO0ydeHus. Ecnu Bce BapuaHTBHI
PAcIONOXUTh BIONb OAHOW MNpPSIMOHM, Ha OJHOM ee KOHIe OyIyT HaXOIUThbCS TaK Ha3blBacMble
TpeHephI-(pacUIUTATOPbI, UCIONB3YIOMIKNE HEOONbLIIOE KOJMYECTBO (POPMANBHBIX YHOpaKHEHHH U
nojararonecs Ha COOCTBEHHBIN ONBIT FeHepaluy uaeld BHyTpu rpynmbsl. OHu B Oomnblueil creneHw,
4yeM JpyTrue, HalpaBiieHbl Ha JOCTIDKEHHE pe3yibraTa. Ha mpyrom koHie mIkauel Haxoasarcs: Ooiee
TPaJWLIMOHHBIE TPEHEPHI, 3aHUMAIOIIUECS «IIOCTAHOBKON HAaBBIKa», KOTOPBIE MOTYT YYBCTBOBAaTh
ce0si O4eHb CBOOOAHO B oparopckoil cpeae. [Ipucymuii UM cTUinb — 3TO, B MEPBYIO OYepenb,
uHpopmupoBanue. U Te, u apyrue npoBoaaT TpeHUHrd. OQHAKO ONBIT, NOJIYYEHHBIH y4acTHUKAMH,
Oyner cunbHO paznuyaTthesi. O6a Moaxo/1a UIMEIOT CBOHM NMPEUMYIIECTBAa U HEJOCTATKH.

TpeHeprbI-pacunuTaTopsl Xopomo padoTarT ¢ rpynmnamu. C moMombl0 cCOOCTBEHHOTO TBOPUECTBA
Y SHEPTUU OHU 00JIETYaI0T BKJIIOYCHUE BCEX WICHOB IPYIIBI B pa0OTy U MOOLIPSIIOT 3TO BKIIOYCHHUE.

bonee TtpamunuMoHHBIE TpEHEPHl MOTYT HAWTH JTOT MOAXOJ CIHUIIKOM CJIOXHBIM JUIS
Bocripon3BeieHus. OHU CTpeMsITCs 00yYUTh APYTUX OINMpPEICICHHBIM MOBEJICHUYSCKMM MOACTIM. VX
CTWJIb BEJCHHS MOXET OBbITH Oojiee AUPEKTUBHBIM, MHOTHE W3 HUX HPHUBBIKIM BBICTYNATh B POJIH
9KCIIEPTOB.

Hunst apdexTuBHOTO OCyIecTBICHHS 00yUYeHHSI B COBPEMEHHBIX YCIIOBHSAX HEOOXOIUMO COYETATh
AaKTHBHOE BKJIIOYCHHE YYAaCTHUKOB C JO3MPOBAaHHBIM IpernogHeceHrneM uHQopManuu. YieHam
IpyMIIBl BAXKHO YyBCTBOBATh, YTO TPEHEP Mepelall UM JIMYHO HEYTO OUYEHb LIEHHOE. DTUM MOKET OBITH
MOJIeITb, TpoIecC WIH WHPOpPMAIUS. YYaCTHHKH HE XOTAT MPUXOAUTH K BBIBOAY, UYTO TpEHEp He
OTKPBUIT Ui HUX HUYEro HOBOTO. MOXKHO BCIIOMHHTBH CTapyl0 UCTOPHUIO O KOHCYJIbTaHTaxX, KOTOPbIC
OAJDKMBAIOT Yy BaC Yachl, TOBOPAT BaM, CKOJBKO celdac BpPEMEHH, M 3aTeM TpeOyIoT 3a 3TO
BO3HArPakICHHUS.

B pazpene «/3menenus kak 3dpdekr oOyuenus u pazputust (OuP)» Mbl OyieM TOBOPHTH O TOM,
YTO TPEHUHI caM Mo cebe sBIsSeTcs M3MeHeHueM. MHOrue TpaAulUOHHBIE TPEHUHTOBBIC IIEHTPHI
ucue3ny. BMmecTo HUX BO3HUKIIM 00pa30BaTENbHBIC LIEHTPbI, LIEHTPHI, 3aHUMAIOIINECS HHCTPYKTaKeM
JWHEHHBIX MCEHEIKEPOB, W CIICIHaJbHbIC BBIC3JHBIC MOTHBAIOHHBIC TPEHUHTH. CeromHsIIHue
OpraHu3alyy pPacCMaTPUBAIOT IOCEUICHUE JIIO0Oro TPEHMHTa KaK CEPbe3HYH HHBECTHULHUIO H
OKHIAIOT OT HeTO (PMHAHCOBOM BBHITOJIBI M MPHOIMKEHUS LIeJIel Bcero Ou3Heca.

Bo3moxHO, B OynyieM caM TEpMUH «TPEHHHI» HCU€3HET. BMECTO Hero mosBATCS Takue CIIOBa,
KaK «aKTUBHOE 00YyYeHHUE», «pa3BUTHE» WIN «Iepefada CTHIS AesATeIbHOCTHY, 1w CoBceM ApyrHe
TEPMHUHBI, O KOTOPBIX CETOAHS MBI JaXKe HE AyMacM.

Co3aaHue obyyarowen cpeabl

MHorue opraHu3alii CTPEMATCS CTaTh 00yJaromuMu. UToObI 3TOr0 JOCTUTHYTh, HY)KHO MOTPATUTh
MHOTO cmiI. O0ydeHne JroAei TpeOyeT OTBETCTBEHHOCTH Ka)KIIOTO CIEITHAMCTA, CHAdala — YTOOBI
MO3BOJIUTH O0YYAIONIMMCS JIENIaTh CAMOCTOSITEIbHBIC IIard K CBOEMY Pa3BUTHIO, a 3aT€M — YTOOBI
MOJICPXKUBATE ITOT MPOIECC HHCTPYKTAXKEM, OOPATHON CBA3bIO M TMOCIEAYIOIIUM YIPABICHUEM
JOCTIDKEHHUMU. TpeHepsl UrpaloT KIIOYEBYIO PO B CO3/IaHMK oOydvaromei cpeabl. Cekper ycnexa
IpU CO3J]aHWU O0y4arollel cpe/ibl 3aKIIf0vaeTcs B MOHMMAaHWU CYTH Tpollecca Hay4deHus. B nmpyroii
YaCTH 3TOM KHUTH MBI OYZIeM pPacCMaTPUBATh CTHIIN O0YUYCHUSI.
Ceifuac ke Ba)XHO OTMETHTh, YTO BCE MBI YUYHMCS IMO-Pa3HOMY U HUMEEM CBOM MPEINOYMTACMBIC
crocoObl  ycBoeHusT uH(pOpMammu. OpraHuzaius, OCO3HAMINas dTH pas3iuuus, ¢ OoJjbliei
BEPOSATHOCTBIO TOOBETCS yCIeXa B CO3JaHUH CPEJIbl, TO3BOJSIONICH KAKIOMY WICHY PacKpbITh CBOM
MOTEHIIHA.

OOyueHre JAIUTCS Ha TMPOTSHKEHUHM BCETO KH3HEHHOTO MyTH 4enoBeka, M Tor, kTo paboraer u



YUUTCS OJHOBPEMEHHO, IIOBBIMIAET BEPOSTHOCTH ycmexa B pabore. Bce Oombme u Oonblie
OpTraHM3aLMU LIEHAT WHHOBALIMM U TBOPUYECTBO, HO OHM €Il€ HE JOCTAaTOYHO YETKO MOHUMAIOT, KaK
CO311aTh Cpeay, B KOTOPOM JII01U ClIOCOOHBI pa3BUBATHCA.

M3MeHeHus mapaau3yroT Te OpraHu3allii, KOTOpble He BUAAT B HUX BO3MOXKHOCTEH ISl pa3BUTHA
U JBIKeHHA Brepeld. Bo BpemeHa OBICTPBIX H3MEHEHHH JIIOAM HYXIAIOTCA B IMOJACPKKE IS
OCO3HAHUS OTKPBIBAIOLIUXCS Mepel] cO00H BO3MOXKHOCTEH U CBOETO NMOTEHIHMANIA.

PazBuBatowan opraHmsauus
O co3maHny pa3BHBAIOIINX OPTaHU3ALUN TOBOPIT MHOTO. ['Opa3mo MeHbIIe TOBOPSAT O TOM, YEM OHH
SIBJIAFOTCSL HA CaMOM Jielie. B 3ToM pasjiene Mbl mbITaeMcst ONPEJIeNIUTh, YTO 3TO 32 OpTraHU3allHsl U KaK
BBl MOXeTe ee co37arh. Hama ocHOBHas wWjes 3aKO4aeTcs B TOM, YTO OOYyYEHHE MOXKET
MIPOUCXO/INUTH TIOBCIONY, & HE TOJBFKO B KOMHATE IJIsl TPEHHHTOB. Pa3BHBaromias opraHu3anis UMeeT
CIIEYIOIINE XapaKTePUCTHUKH.
Hcnonws3oBaHue BO3MOXHOCTEH B OPraHU3ANMU: 3TO 00YUYCHUE B pa00YHX YCIOBHSIX U C OTPHIBOM OT
pabodero MecTa, HHCTPYKTaX, (hopMaibHOE, HeopMaabHOE, MyJIbTHMEINHHOE, OTKPHITOE 00yICHHE.
MeHeIl)KepI)I MOOHIPAIOTCA K OBJIAACHNUIO MHCTPYKTOPCKUMHU U HACTABHUYCCKUMHU HAaBBIKAMHU, a TAKKE
— HaBBIKAMH OICHKHU.
CosznaroTcsi JOMOIHUTENFHBIE BO3MOXKHOCTH JUIA 00yUYeHHsI, HAIIpUMeEpP, PECYPCHBIE LIEHTPHI, IIEHTPHI
oOydeHusi, JumTenbHOe oOydeHume. HexoTopple KoMmaHuM (UHAHCHPYIOT TakKoe MEePCOHATBHOE
pa3BUTHE, TIOJJICPKUBAIOT CBOUX COTPYJHUKOB U CIIOCOOCTBYIOT WX MOBBINICHUIO KBATU(UKAIUN U
MIEPETOITOTOBKE, MOOUIPSIOT TBOPUYESCKHH MOIXO].

Hpyro# uneeii, KOTOPYI0 CTOUT pacCMOTPETD, SIBISETCA Uaes «TailM-ayTa» — OJHO-, IByX-, TPeX-,
meCTu- U ABCHAAUATUMECAYHBIC KOMAaHIUPOBKHN B HE3HAKOMBEIC cq;epm OusHeca AJ1d pacCInpCHU
Kpyro3opa u 00MeHa OMBITOM MEXIy OpPTaHU3aIUsIMHU.

Kak co3paTb pa3BuBaroLLy0 opraHusauuto

Cragusa 1
OnpepenuTe, KTO 13 COTPYAHMKOB MpoLuen obyyeHune, kakue ksanudvkaumn Bbinu nomnyyeHbl, kakas cuctema
OuP yxe pencteyet B komnaHuu. Onpeaenute, Kakue pecypcbl, hoHab! 1 BogKeT QOCTYMHbI. PaccmoTpuTe, kak
OpraHu3oBaHbl Apyrne KOMNaHuu.

Crtapusa 2
Onpepenute BO3MOXHOCTU AN WHCTPYKTaxa, HaCTaBHWYECTBA M OLEHKM MepcoHana HerocpeAcTBEHHO Ha
pabounx mectax. CoBmectute ux co cragueit 1. OByyalT nu MeHegXepoB HaBblkaM WHCTPYKTUPOBAHMS,
HaCTaBHWYECTBA U OLIEHKN? l

Ctragusa 3
Onpegenute NOTeHUWan NUNOTHOA NPOrPaMMbl M Ha4anbHYIO TOYKY: KTO YeMy YYMTCSl, KaKOBbl KpUTEpUM
ycnewHocTH, BlomKeTHbIE BNOXEHUS, NOTPeGHOCTU B 0By4eHUN?

Ctraausa 4
Co3apaiiTe BHYTPEHHWA MapKETMHrOBbIA MfaH, ONpeaenuTe, Kak NPOABMHYTb 3Ty KOHUENuMo W kTo Oyaet
3a[1e/iCTBOBaH B ee peanusauuu. l

Cragua 5
lMpouecc craptyerT. MNooLwpsiTe NoAen K y4acTuro, caenanTte LENOCTHbIA 0630p CTPYKTYPbI OpraHn3aLum.

Cragusa 6
Cpenaitte 0630p NMNOTHOM NPOrpaMMbl: Kak OHa COOTHOCMTCS C KpUTEPUSIMI ycnewwHocTu. MponaraHampyiTe
ycnex, Hanpumep, COCTaBbTe WH(GOPMAUMOHHOE nucbMe 00  OnbiTe, MOMYYEHHOM  YYaCTHUKAMMU.
YOoCTOBEPbTECh, YTO CyLIECTBYIT MEpPbl W3MEPEHWS YCMEWHOCTW MpOrpamMmbl, BO3MOXHOCTb YBUAETb
nomnesHble Maeu, CnocobCTByloLME HayyeHWo. BaxHO MOCTOSIHHO nepecmaTpuBaTh npouecc. 3agasaiTe
Bonpockl: «3T0 paboTaeT?», «3T0 Bcerga pabotaer?», «Kak s, Oyayun TpeHepom, MOry MOMOYb MpoLeccy
pasBUTUSA?».




M3meHeHus Kak achcpekT obyyeHnsa n pasButTusa
TpaAuMOHHO MHOTHE OpPTaHW3alMH COJEPKAT KPYMHBbIC MOIPA3[elicHUs OOYYEHHS U pPa3BUTHSI
nepconana (OuP). OHn oOecieunBarOT MePBOHAYATBEHYIO TPEHHHTOBYIO TOIEPKKY, pa3padaTeiBalOT
U TIPOBOJAT Pa3iMYHbIE MPOTPAMMBI, 00ECTICUYMBAIOT BBIOOP TPEHUHTOB UISl IPYTUX MOApa3AeIcHUH.
Hexoropsie noapasaencaus OuP KpUTHKYIOT 32 HEIOCTATOK MOHUMAHHS UM 1ienel ousHeca. Takke
WX UHOTJ]a OOBUHSIOT B 3aMeJUICHHOM PEarnpOBaHUU Ha aKTyaJIbHBIC IIOTPEOHOCTH OM3HEeca.
3a mocienHue JecsTh JIET CUCTEMbl OOYYCHHS M Pa3BUTHS NEPCOHAAa M3MECHUWIMCHh. Bo MHOTrHX
CIIy4asix OHU MOJCPHU3UPOBAIUCH WM ObUTH pachopmupoBanbl. Ceitdac OoJbIas OTBETCTBEHHOCTh
3a POBE/ICHUE TPSHUHTA U PA3BUTHE OPTaHU3AI[UH BO3JIAraeTCs Ha TIMHEHHBIX MEHEHKEPOB.
Urak, yeM NODKHBI 3aHHMaTbes moapasnenienus OuP, 4ToObl BEDKUTH B COBPEMEHHOW OM3HEC
cpene? Jlist BaC MOXKET OKa3aThCs MOJIC3HOW CIICAYIOIAs TaMsTKa.

MyTn BbKMBaAHMA CUCTEMbl OOYy4YeHUA U pa3BUTUA
e OueHb BHUMATENbHO MpPOBeEpPbTE pacnpederneHne pofen U HaBblKOB B CBOEW
KOMaHae Ha JaHHbIA MOMEHT.
e Onpepgenute cTpaTteruio cBoen opraHmsaummn. KakoBbl ee MUCCUS, LEHHOCTU U Lienn
B 6usHece?
e  YcTaHOBMEHbl N CTaHOapTbl BNageHns HaBblkoM? Kak oHM namepsaTca?
Kakum obpasom noolypseTcsa nepcoHan npu pasBnutum CBOMX HaBbIKOB?
Kakve Bnabl 06y4eHns npumeHsaoTes?
YTto npenaTcTBYET pa3BuUTUIO OpraHM3aunn?
KTo siBnsieTca KoHkypeHToM? Kakyto porb BbINONHAET nx cuctema OnP?
CoBeTyntecb € npodeccuoHanaMmm TpeHuHra. [locmoTpuTe, Kak pasnuyHble
opraHvM3aumnmn noaxoaaT K peLleHno HenocpeaCTBEHHbIX O13HeC-BONPOCOB.
e BcTpeTbTechb C COTpyaHMKamMu OpYyrux OTAENOB CBOeW opraHusauuu. Onpegenute,
4yero OHM XAyT OT nporpamMmmbl obydeHus u pas3sutus. [locTaBbTe ceba Ha MX MecTo.
Hackonbko Bbl y4uTbIBaeTe UX HYyXXObl?
e  OnpepgenuTe BaXHble MOMEHTbI, HANpPUMep:
— BpeMs4, 3aTpayMBaemMoe Ha AOCTMXEHUSA pe3ynbTaTa;
— Ka4yecTBO COBETa;
— 3HaHWA TPeHepa;
— TBOPYECTBO M MHHOBALMY;
— OygeT nn pabotatb B NApTHEPCKNX YCITOBUSIX;
— pMHaHCOBas LLEHHOCTb, ECININ 3TO OTMEYEHO.
e KpuTMYHO oOueHUTe CTUNb AEeATEeNbHOCTU CBOEro nogpasgeneHunss obyyvyeHns wu
pasBUTUS nepcoHana. YcTaHoBUTe CTaHAapTbl U MeToAbl M3MEpPEeHMsi COOTBETCTBUSA
cTaHgapTam.
e [locTosiHHO OGHOBRANTE MeToAbl O0y4eHWs, NOOLLPSATE BCTPEYM, KOMAHOUPOBKA U
00MeH nHdopmauuen.
e CTpemuTecb K COBEPLUEHCTBY TPEHMHra, 4TOObl ObITb OpraHM3auMen, ABNSOLENCs
MasikoM Ans OCTanbHbIX.

Ponb TpeHepa
OTa KHUTa TMOCBAIIICHAa TPCHUHTY, @ TDCHUHI'H, KAK YIKC OBLIO CKa3aHO paHee, — 3TO NMOMOLIb APYyTUM
B UX 06y‘16HI/II/I. 9(1)(1)6KTI/IBHLIC TCXHUKHU TPCHHUHIA MOJIC3HO NPUMCHATH TAKKC YUHUTCIISIM, JICKTOpaM
U KOHCyJIbTaHTaM. Kakvie HaBBIKM HEOOXOIUMBI CETOTHS TPEHEPY ?

IlepBoe, ¥, BO3MOXKHO, CaMO€ BaXXHOE W3 HHUX, — JIFOOOMBITCTBO, JKEJIAHWE pa3BUBATHCS,
CTPEMHUTKCS CIICIOBATH H3MECHCHHUSIM.
Bropoe — 93T0 MaHepa TpeHepa Jepxkarh ceOs, CHOCOOHOCTh TOJHSATHCS BBINIE MUPCKHX

MHTEpECOB (B3IJISIOB), BHYTPEHHSAS YBEPEHHOCTH, ITO3BOJISIONIAs PYKOBOAUTH IPYTHMH U B TO K€
BpeMsi OBITh CIIOCOOHBIM HCIOJHATH PONb (acuaUTaTOpa W TOMOTaTh JIOASAM TNPUXOIUTH K
COOCTBEHHBIM PELICHUSIM U BBIBOAAM.

Tperbe — 93TO YYBCTBO BpPEMEHH, CIIOCOOHOCTh aJIeKBAaTHO pEeardpoBaTh Ha HACYyIIHBIE
noTpeOHOCTH OM3Heca. JTO KayecTBO TECHO CBSI3aHO CO CIEAYIOIINM, KOTOPOE MOXKHO Ha3BaTh
HalpaBJICHHOCTBIO Ha MpPAaKTUYECKUH Ou3Hec. OTO 3HAYUT, YTO TPEHEPY TpeOyroTCs HAaBBIKH
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KOHCYJIbTaHTa, HEOOXOAMMBbIE U pa3roBOpa Ha OJHOM S3bIKE C JIMHEHHBIMH MEHeIKepaMHu U C
rJIaBaMH OTAEJOB, YTOOBI COTPYAHMYAThb C HUMH MpPU COCTABICHHH MpPOrpaMM TPEHWHIOB U
00y4YeHHs1, COOTBETCTBYIOLINX UX MTOTPEOHOCTSIM.

Hakonen, TpeHepy HY>XHO OBITh OTKPBITBIM M JOCTYNHBIM. TPEHUHT — Ba)KHBIH aCIeKT JI000ro
omsneca. K coxanenuto, HekoTopble monapasnenenns OuP u akagemuueckue 3aBelicHHs YOCKICHBI,
YTO JIMIIb OHU OJHH CIIOCOOHBI CTaBUTh LIEJIU, U SIBIISIIOTCS SKCIIEPTaMH B CAMbIX Pa3HBIX BOIPOCAX.
Ycnemnsle TpeHepsl Oyaymiero OyIyT areHTaMHM H3MEHEHHH, HACTaBHUKAaMHM B IIepeJaue OIIbITa,
(dacunuraTopaMu u OM3HEC-TIAPTHEPAMH.

JInHeNHbIN MeHeaXep Kak TPeHep U UHCTPYKTOp
Ecnu BbI TUHEHHBIA MEHEIDKEP M Bac MPOCAT CTaTh TPEHEPOM MIIM HHCTPYKTOPOM, y Bac MOSBIACTCS
TpaHIMO3HAas BO3MOXHOCTh IOMOYb JIPYTMM HAay4YHThCS 4deMy-Tr00. MHOTHE MEHeIKephl UMEIOT
BPOXKJIEHHYIO CITOCOOHOCTh MOOYXIaTh JTIOACH K 00ydIeHHMIO. JTa CITOCOOHOCTh MOYKET yCHIINBATHCS
3a CYeT MOHMMAaHUS TOro, KaK HYXHO OBITh HHCTPYKTOpPOM (CM. TJaBy 7) HIM Kak OBITh
3¢ GEKTUBHBIM TPEHEPOM (CM. T1aBy 4).

D¢ eKTUBHOCTS HHCTPYKTAKa TECHO CBSI3aHA C YBEPEHHOCTHIO B ceOe. Ec BRI HUKOTA HE BTN
TPEHUHTOB, BBl MOXKeTe HepBHHYATh. OHAKO, PACIUIAHMPOBAB CECCUIO U TPOJYMaB €€ CoJepKaHue
OO MeJovel, BBl yMEHBIIWTEC BOJHEHHWE W TOMOXKETE CO3JaTh OIBIT IMO3UTHBHOTO OOYYCHUS
MIPUIIEAIINM Ha 3aHATH (JeTaal opraHu3alii TPSHUHTa CM. B TIaBe 3).

MHorue  oOpraHu3aliid  TOOIIPSIOT CBOWX  JIMHEHHBIX  MEHEKEPOB  Wrparh  Ooljee
HETIOCPEICTBEHHYIO POJIb B Pa3BUTHH CBOEH COOCTBEHHOH KOMaHZIBl. Bo MHOTHX ciyyasix MpUYHHOM
3TOTO SABJSAETCS yYMEHBIICHHE O0KeTa, OTBeICHHOTO Ha TpeHUHTH. Koraa Ou3Hec MoaepHU3UpyeTCs,
otnen oOydeHUs MOXET ITOKa3aThCs Ype3MEepHO JOPOTHM sl coiepkaHusa. K Hemy Takke MOTYT
UCIIBITHIBATG HEIOBEPHUE BCIEACTBHE €r0 MPONUION paboThl (CM. pazien 00 W3MEHSIONICH poiu
noJpasaescHus: O0Oy4YeHUs U Pa3BUTHsI IEPCOHANA).

Kpome 3Tux mpuyuH, MHOTHE OpPraHU3aIllMH MPUILIA K BEIBOLY O TOM, YTO YEJIOBEK, UMEIOIIHH
HauOoJblllee BO3JCHCTBUE Ha CKEIHEBHOE pPAa3BUTHE KaXIOTO COTPYAHHMKA, — JTO €ro
HETIOCPEICTBEHHBI DPYKOBOAWTENb (IMHEHHBIH MeHemkep). [IlpuunmHa TOMYy — JOCTYMHOCTD
TUHEWHOTro MeHemkepa. OO0ydeHHe MOXET MPOUCXOAUTH IMOCTynarenbHo. B 3TOM ciyuae Teopus
Cpazy ke MOJIKPETUIIETCS PAKTUKOM.

Hawubonee mporpeccHBHBIE OpraHU3AI Pa3BUBAIOT Y CBOUX JIUHEHHBIX MEHEIKEPOB HABBIKU
WHCTPYKTHPOBAHUSA, (PACHIUTAIINU U YIPABICHUS JOCTHKCHUAMU. Ba)KHO BIIAZETh MEePEUNCICHHBIMA
BHJAMH HaBBIKOB, Takke BaXKHO MOHWMATh CIOCOOBI, KOTOPBIE JIIOAM WCHOIB3YIOT MPH OO0yUYEHUH,
YMETh CO3/IaBaTh Pa3BHBAIOIIYIO CPEy, OOHOBIATH U MOMOJHATH CBOM 3HAHUS, CO3/IaBaTh KOHTAKTHI
U1 OOMEHA OIBITOM.

Kakyro ObI poib BBl HU UTpalii, Kak Obl HU Ha3bIBAIACh Ballla JIOJKHOCTH, TAIBHEHIIIAas YacTh dTOU
KHUATH TIpU3BaHa [IOMOYh BaM B JIMYHOM PAa3BUTHUU W B CO3JAHWH WHTEPECHBIX W 3aIIOMHHAIOIIUXCS
OporpaMm O0y4eHUs.

NNMABA 1

BblTb MPO®ECCOHAIIOM

IIpodeccuonan B obnacTu TpeHHWHIa JOJDKEH MOCTOSIHHO CTPEMUTHCS K pa3BuUTHIO. Bamia ponb B
Pa3BUTHH APYTHUX JIOJACH SBISETCS KII0UeBOi. PaboTaere u BBl ¢ pyKOBOJIUTENIEM OPTaHU3AINN U €€
BBICIIAMH JTOJDKHOCTHBIMH JIMIIAMH, WM 3HAKOMHTE C pa0OYUMH MeECTaM{ TpPYIITy HOBHYKOB,
BIIEUATJICHHE, KOTOPOE BBl MPOU3BOJUTE Ha APYTHX, KpaiiHe BaXHO. BBl co3maere MapKy CHUCTEMBI
o0OydJeHus: BHYTPH OpraHu3anuy. B Bammx cuiax cienarb 00y4eHUe MO3UTUBHBIM OITBITOM.

Pa3BuTre moHMMaHMSA ceOs, CBOMX CHJI, CBOCTO CTHJISA BEIEHHWS TPYIBI, CBOSH CIOCOOHOCTH
MOMOTaTh JIPYTUM U JEIUTHCS ¢ HUMU CBOWMH HaBBIKAMH, SIBIISIETCS Ba)XKHOW YaCTBIO JIMUHOM
«mapkm». TONBKO Ha OCHOBE TAKOTO TOHUMAHUS BBl MOKETE MPOAOIKATh YIIy4dIllaTh CBOU HABBIKU H
KOMIIETCHTHOCTb.
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Msbi BepHEMCs K JaHHOMY BONPOCY B JAPYTUX paslenax 3TOW KHHUTH, MO0 MEPe PacCMOTPEHUS
Pa3IUYHBIX aCIEKTOB POJIM TpeHepa. B 3Toi riaBe OCHOBHOE BHMMAaHUE MBI YJIEIUM «IIOHUMAHHUIO
ceos».

BbITb B MUpe ¢ cobomn
Hackompko xopomro BbI cedst 3HaeTe? Korma BBl B MOCIHETHHWH pa3 MPOXOIUIN TICHXOMETPHUIECKOE
TecTupoBanue? MojkeTe JIM BBl TOYHO OITMCATh CBOM CHJIbHBIE CTOPOHBI U c(epbl Onmkaiimero
pazButus? Korma Bl B TOCHACIHUI pa3 MPOXOIMIN JHUYHBIH HWHCTPYKTaX WIH TpeHUHr? Bymyuu
TpeHepaMH, OYeHb JIETKO MpeHeOpedb COOCTBEHHBIM pa3BUTHEM, M MBI WMeeM JuIs 3TOTO Bce
OTIpaBIAaHWA: HET BPEMEHHU, MBI CIHIIKOM 3aHSATHl Pa3BUTHEM JIPYTHX, 3TO CIHIIKOM TOPOTO H T. M.
Tem He MeHee, HAaCTOSIUN TPOPECCHOHANT 0CO3HACT BAKHOCTH TIAHA JIMYHOTO Pa3BUTHUSL.

Fne BbI HaYMHaeTe?

Kaxk nmokaseiBaeT Halx OIIBIT, YEM JIYYIIC BbI 3HACTC 06651, TEM JIYUIlIC BbI CHOCOGHLI IOMOYb JPYTUM.
MBI uCHoNb3yeM BBIpAKECHHE «B TapMOHWUU C co0O0i» Iy ommcaHwWs BHYTPECHHEH yBEPEHHOCTH,
KOTOpasd MpOUCXOAUT OT 3HAHUA CBOUX CUIT U peanbﬂoﬁ OLCHKHU CBOUX BO3MOXHOCTEH. MBI MOXEM
BBICTPOUTH KApPTUHY HAIICro BHUACHUA Ce6$[ MoCpeaACTBOM pa3H006pa3HBIX CHOCO60B. MOZ[GJ'IL
TpeHepa-mpodeccronana, MPUBSACHHAS HWXKE, WUIIOCTPUPYET THIBI aHaln3a, KOTOPBIE MOXKHO
HpI/IMeHI/ITL U1 CO3JaHUuA 6onee ‘-ICTKOI71 KapTI/IHLI ce65{ " TOro, KakK I[pyrne BOCHpI/IHI/IMaIOT Hac.

Tpeuep-npogpeccuonan

feHeTUyecKui
cTaTtyc

Moka-

3arenb
KpeaTue-
HOCTH

Crunb
WVRELTE

Tvn
KOMaH bl

MBI MOKEM PaCHIMPUTh 3Ty KAPTHHY 3a cueT 00paTHOU CBsi3u. OOyUeHUE «IJTUHOIO B KU3HBY JacT
HaM BO3MOHOCTH PacKpBITh ce0s1. M CBOIO cHCTeMyY 3HaHHA MBI CTPOUM TI0 Mepe TOTo, KaK paboTaeM
¢ apyrumu. ECTh 1IeNbIi psi ICHXOMETPUIECKUX TECTOB, OMIPOCHUKOB M METOAUK. [IocTOSIHHO naet
CO371aHUE U BHEAPEHUE HOBBIX. BaxkHO HE OrpaHUYUBATHCS TOIBKO OJJHUM BUJIOM METOIUK, a BCE
BpeMsl PoOOBaTh HOBOE.

Ilo Mepe B3pocineHUs] MBI MEHSEMCS, HAxOJMM HOBBIE BO3MOXKHOCTH [Jii OTBETOB Ha
BO3HHUKAIOIIKE BONpPOCHL. [lo Mepe caMopa3BUTHS MbI CTAHOBHUMCS CIIOCOOHBIMH IICJICHAIIPABICHHO
HaXOJUTh HY>KHbIE PELICHMUS.

Kak TpeHep WM WHCTPYKTOp BBl MOXKET€ IOMOraTh APYrUM JenaTh TO ke camoe. BaxHo
MOMHHUTB, YTO JroJel HeoOxomuMo oO0ydarh, oOecrednBaTh OOpaTHOM CBSI3bI0 M CHA0XaTh
pazHooOpa3HbiMu TecTamu. OIHAKO Kak TOJIBKO OOpaTHas CBsi3b OOECIeueHa, OIBITHBIA TpPEHEp
MOMOTaeT TOHATh, KaK 3HAHHE BJIHMSIET HAa TOBCEIHEBHYIO NPOPECCHOHANBHYIO NESTENHbHOCTh H
B3aUMOJICHCTBUE C IPYTUMHU.

Ona 4yero HyXXHbl NCUXOMeTpPUYecKune TecTbl?
HCI/IXOMeTpI/I‘leCKOG TCCTUPOBAHUC JIFOOMMO MHOTMMHU, WU MHOTMMHU XK€ CTAaBUTCA I10J BOIPOC.
HpOXO,E[SI NCUXOMETPUICCKOC TCCTUPOBAHUC H TII0JIy4dasd KauCCTBCHHYIO o6paTHy10 CBA3b, BbI
BBICTpaWBacTe KapTHHY CeOs, CXOMHYI0 C MOJIECIBI0O, NMPHBEACHHONW Ha TMPEIBIIYIICH CTpaHHIIE.
HpI/I‘{I/IHa, B CUly KOTOpOP'I Mbl PCKOMCHAYEM HUCIOJB30BAHUC PA3ZJIUYHBIX MCETOJUK, — 3ITO
BO3MOKHOCTD OIIPEACINTb OCHOBHBIC BO3MOXXHOCTH YCIIOBCKA.

HexoTtopsle NMCHXOMETPUYECKHAE TECTH BKIIOYAIOT B CEOSI DJIIEMEHTHI OpyruX. Takum o0pazoM,
BOCIIOJIb30BAaBIIMCh TECTOM, HAIIpaBJICHHBIM Ha KaKOI\/'I-JII/I6O onpe;[eneHHHﬁ ACIICKT JIUMYHOCTHU, B
,E[CﬁCTBI/ITGJ‘ILHOCTI/I Bbl MOXXCTC MMOJIYUUTH o6paTHy}0 CBA3b O PYIux €€ aCliCKTax.
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Lenb TecTOB — MO3BOJUTH JIydlle MoHWMarh cebsi. OqHako, Kak U ¢ J00oi npyroi dhopmoi
00paTHOH CBsI3H, BaM CIieAyeT TIIATEIHHO €€ MPOBEPATh U MPOIYCKaTh Yepe3 CBOW OIBIT PabOTHI C
JIPYTHMH U OOpaTHYIO CBSI3b, HONYYSHHYIO U3 IPYTHX UCTOYHUKOB.

06 o6paTHOM cBA3N

Kro obecnieunBaer oOpaThyto cBs3b? [Ipocure m BeI 0 Hel? Bepure nu BeI eii? Kak npodeccnonanst
MBI JIOJDKHBI OBITH CHOCOOHBI TONPOCUTH OOPaTHYIO CBSI3b M TPaMOTHO €€ OLeHHTh. K coxanenuto,
CJIMIIIKOM MaJIO JIFo/Iel YMEIOT JeNaTh 3To. Eciu BBl yunTe Iojieil OlleHnBaTh Wi UHCTPYKTHPOBATH
IPYTHX, Bl OCO3HAeTe BaXXKHOCTH MPABMWIIBHOTO Moaxona. Ho MHOrHe moau HaroT oOpaTHYIO CBA3b
TaKkuM 00pa3oM, 4TO OHa sIBIIsieTCsl Oecrose3Hoi. 3agaBas MpaBUIbHBIC BOTIPOCH!, BBl IIPEIOCTABIISCTE
IPYTHM JIOASIM BO3MOXHOCTh JaBaTh BaM HYXXHYI OOpaTHYIO CBSI3b, TEM CaMbIM TOJyYas
uHpopMaImio o cBoeil 3hdekTHBHOCTH Kak TpeHepa. Takike, SBISSACH OMBITHBIM KOMMYHHKAaTOPOM,
Bbl CHOCOOHBI HJIEHTH(QHIMPOBATH OTBETHl IOPYrHX JroAed. B 3Toil kKHUTe MBI HEOJHOKpPAaTHO
YIOMHHAEM Ba)KHOCTh HAJIMYMsI KOJJIETH, KOTOPBIH MOXET 00eCleunTh KOHCTPYKTHUBHYIO OOpaTHYIO
CBSI3b. ITO MOXET OBITh JIMHEHHBIN MEHEKEP, KO-TPEHEP WITH WieH KoMaH sl [1oe3HoCcTh 00paTHOM
CBsA3U OT TOI'0, KOI'0 Bbl YBa)Xa€TC, HEJIb3A HEAOOLCHUBATD.

CTunb oeATeNnbHOCTU TpeHepa
Byayuu TpeHepoM-nipoeCCHOHAIOM, BaXKHO OCO3HABATh OKHMIAHHS JIIOJICH: OHU HAJCHOTCS, YTO BBI
Oynere cnocoOHBI BECTH ce0S W TPYIIy B COOTBETCTBHU C ONpEICNICHHBIM cTuieM. [IpoBoas
MIPOrpaMMBbI TTIOATOTOBKH TPEHEPOB, MBI TIOOIIPSIEM JIFOJIEi JyMaTh O CBOEM CTHIIE JAESITeTbHOCTH (CM.
rmaBy 4). ITo Mepe Toro, Kak BBI JIydIlle HAYHETE ce0sl MOHUMATh, BBl OOHAPYKHUTE, UTO CIIOCOOHBI
Jy4Ilie 3alUIaThCs OT CTPECCOB M HAIIPSDKEHUS, CBSI3aHHBIX ¢ TIpodeccreii TpeHepa.

[TomoOHO akTepam, OOJBIIMHCTBO TPEHEPOB BOIHYIOTCS Tepei HEKOTOPBIMH COOBITUAMHU. [ls
OCYIIECTBJICHHS JIEATENFHOCTH, TPEOYIOIel BRICOKOW BKIFOUEHHOCTH, 3HEprus HeoOxomamma. boree
MOJIPOOHO MBI OCTAHOBHMMCS Ha 3TOM B pasfnene «UTo aenarh ¢ meperpy3koii?». OaHako eciid BaM
PETYIAPHO HE XBaTaeT CHJI, HEOOXOAUMO HCKATh CIIOCOOBI «IO3aps KK OaTapeil» U coXxpaHeHHs ce0st
B TTo100aromIeit puzndeckoi hopme.

PyKOBOACTBO no BblpaBOTKe ycnewHoro ctuna gedAtTesribHOCTHU

War1
Cospnaitte LENOCTHOE MpeAcTaBneHMe O TOM, KTO Bbl. OHO MOXET MCXOOUTb W3 NCUXOMETPUYECKOro
TECTMPOBaHWS, 0630opa Ouorpacpuun. FoBopute ¢ Apyrumu niogbmu, Tpebyite obpaTHylo CBS3b y CBOWX
KOMmer, HavanbHUKa, Y YNEHOB CEMbM, YUMTENen U apysen. PesynbTaT: agekBaTHasi CamoOOLEHKa, TOYHOE
NpeAcTaBneHne 0 CBOMX Cunax 1 0bnacTsx Ormkanwero passuTus.

|

LWar2
Uero Bbl XOTUTE [OCTUrHYTL? YTO, NO-Ballemy, Bbl OOMKHbI AenaTb AN cBoei komnaHun? Llenw,
CTPEMNEHus], NPOGECCHOHANbHAS POSb BOSHUKAOT U3 OXMAAHMIA, CBS3AHHbIX CO CBOEN paboTon. PesynbTar:
onpefeneHHbIe Len — 3To KapTa NUYHOTO AanbHENLIEro nyTu.

War3
Cospaite cBOt Mapky, 0bpas, KoTopblit Bam yaobeH 1 NpusTeH. 3TO KacaeTcs Npe3eHTauum Toro, YTo Bbl
roBopuTe, YTO [enaete, YTO NPEANpUHUMAETe, YTO ocTaBnsieTe 6€3 BHUMaHMs, YTO HocuTe. Pesynbrart:
co3aaHue obpasa.

War4
BbinonHeHve: BonnowlaiTe co3AaHHbIA 0Opa3 Ha NpaKkTUKe, CHayana — B PONeBOiA Wrpe, NOTOM — B
peanbHOM CWUTyaUuu, K 3aTeM aHanuaupyite obpaTHylo CBA3b. PesynbTaT: BbIUMPLILHBIA  CTUMb
LeATenbHOCTY.
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MpepnoTBpaweHne «BbIrOpaHUA»
Tpenepsl, Kak U IpyTHe JIFOIU, KOTOPBIE IO 0Ty cBoel mpodeccnu 00s3aHbl OBITH TBOPYECKHIMHU 1
APTUCTUYHBIMHU, TMOTCHIHAJIBHO IIOABCPIKCHBI q)eHOMeHy <<Hp0(1)eCCI/IOHaJIbHOFO BBITOpAaHUA.
[Mpodunaktuka myumre neyeHus. M 31ech yMECTHO HCIONIB30BaTh BCE CIIOCOOBI, TIEPEUHCIICHHBIC B
paznene «llom3apsimka Oarapeit». C OmBITOM BB JIydille BBIACP)KHBAaeTEe OKa3plBaeMoe Ha cels
JaBlieHHE CO CTOpOHBI. OJHAKO CYHIECTBYIOT U CIEHU(PHYECKHE CIIOCOOBI, MPEMsSTCTBYIOIIUE
«TpOECCHOHANTBHOMY BBHITOPAHHIOY.

MamsaTka no npodunakTuke «npoceccnMoHarnbLHOro BbIropaHusa»

* T[lo3HanTe cebsa. PaccuntanTte, Kakoe KOnmM4yecTBO CHa BaM HEOOXoAUMO eXeaHEBHO U
noctapanTech «BbiCbiNaTby» €ro NOMHOCTLIO.

* [luTartecb COOTBETCTBEHHO CBOMM NoTpebHocTaM. OpraHmayinte cebe Takon paumoH,
KOTOpLIM MO3BONUT noagepxmBatb 6GanaHc, Heobxoaumbin OnNA BbIOpaHHOro CTMNA
KU3HMU.

+ [enawnte onpegeneHHble ynpaxHeHus. Co3ganTte KOMNMEKC yNpaxXHEHUIN, KOTOPbIV Bbl
OypeTe cnocobHbl genatb perynspHo. Bo3amoxHO noceleHne CnopTUBHBLIX KyboB, rae
€CTb BO3MOXHOCTb 3aHMMaTbCHA CMOPTOM BMECTE C APYrMMU NI0AbMMU.

+ PasBuBainTe cetb nogaepxkkun. OCOGEHHO BaXKHblI KOMMerm M [Opysbsi, KOTOpble
MOTUBUPYIOT U BOOXHOBMSIIOT Bac, 3acTaBnslOT Bac cMmesiTbes. FOMop — Benuuyaiiwee
nNekapcTBO OT CTpecca.

. PerynsapHo 3aHumanTecb npodeccmoHanbHbiM pa3sutnem. OcBavBanTe HOBblE
HaBbIKN N paclunpsanTe cepbl CBOEN KOMNETEHTHOCTM.

. Kaxgbll geHb oTBOAUTE BpeMSs, NyCTb U Hebornblioe, MOCBSLLEHHOE TONMbKO cebe
camoMmy. Kak Obl HM Oblna Benuka 3arpyXeHHocTb paboTon unM cemMenHbIMU
npobrnemamu, noceswanTte Bpemsi cebe. icnonb3ynte ero ansg paccnabneHnst n otabixa,
TaKoOro, Kak YTEHMEe KHWUI, CryllaHue My3blku, TenedoHHbI pas3roBop C KeM-HUbyab,
O4YUCTKa CBOETO CMMCKa NUYHbBIX AN UK NPOCTO «Co3epLiaHme» nycToTbl.

* OcosHaBanTe cBouM JocTuxeHus. [lpekpacHo, korga pgpyryme nwoau gawT Bam
NO3UTUBHYIO OOpaTHYl CBA3b, HO CaMOCTOATENbHbLIN 0630p COBGCTBEHHOro nporpecca
MOXeT OblTb HACTONbKO e Mone3HbiM, 0COBEHHO ecnu Bbl 3aperucTpupoBany CBOKO
CTapTOBYIO TOYKY.

*  bByabte 0cobo BHMMaTENbHbI K CUrHanam, BO3HMKaOLWMM NpU Ype3MEPHO CUMbHOM
AaBneHunn ussHe. MmTe aTM 3HaKM 3apaHee U fenanTe YTo-To npexae, Yem pa3oBbHOTCS
CUMNTOMbI CTpecca.

* PasHooOpa3sbTe CBOKW nNpodeccuoHanbHyl XW3Hb. He 3acTtpeBainite B pyTuHe
eXXeQHEeBHOro NOBTOPEHMUS OOHUX U TEX XKe NOCTYMNKOB U AEUCTBUN.

* Bblpa6OTaI7ITe anda cebsa KN3HEHHbIE uenn un peryndapHo OLEeHuBanTe CBOe
npoasmXxeHmne K HAM.

Yto penatb c neperpy3skon?

TpeHnepaM HEOOXOIWMO OCO3HABaTh PA3HUILy MEXIY CTPECCOM M Meperpy3koid. Mbl MoOxeM
BBIIEP)KMBATh 3HAYUTENbHBIE TEPETPY3KH, HO (DU3WOJIOTHYECKHE H3MEHEHHS, IMPOUCXOISIINE B
pe3ysbTaTe cTpecca, MOTYT CHIBHO OCJIa0iATh HAc. BOT modeMy Tak BaXKeH pasziell, OCBSAIICHHBII
«rmoa3apsaKe 6arapein».

Ileperpy3ku B TpeHEpCKOW paboTe MOTYT OBITh CaMBIMH pa3HOOOpasHBIMH. Ha He3aBHCHMOTO
TpEeHepa IaBUT OpeMsl HEOOXOJIUMOCTH MOCTOSIHHOTO MEHE/DKMEHTA. B 3TOM OM3Hece 3a4acTyro «To
MyCTO, TO TYCTO», WJIM TOJIOA: BHE3allHO BCE BaIlld KIHCHTHI 3aXOTAT TNPOBECTH TPESHUHT
MATHAATOTO OKTSIOPs, 3aTO HUKTO HE 3aX04YeT B Wroyie. MEeHeHKMEHT U pacCTaHOBKA IPHUOPUTETOB
HE CMOTYT BCE BpeMs oOeperaTh Bac OT NOJOOHBIX «IOAAPKOB» CyAbObI. OIHAKO BbI MOXETE
MIPUMEHATh CBOM MPO(ECCUOHAIBHBIC HABBIKU I TOTO, YTOOBI 3AIUTUTHCS OT ATHUX IEPEMajoB.
[IporHo3mpyiite komebaHus crpoca B cBoeM Om3Hece. B meprombl ero BEpPOSITHOTO ITOBBIIMICHUS
CTapaiiTech y4eCTh HHTEPECHI CBOMX MTOCTOSHHBIX KIIHEHTOB.
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Kak m B moboMm Owm3Hece, TpeHepaM clenyeT paboTaTh B COTPYAHHYECTBE C KIMCHTAMHU.
[IpenynpexneHue KIMSHTOB O NIEPUOJIaX TOTPEOUTEIHLCKOM aKTUBHOCTH — YacTh 3TOTO Tporiecca. B
TEYCHHE MEHEee «aKTHBHBIX» MeECAIEB 3aHHMaWTeCh pa3padOTKON MporpaMM WM JAPYTUMHU
IIPOEKTaMH.

JKenanve OBITH MEPBBIM B OM3HECE TAKIKE MOXKET CO3/aBaTh HANPSIKCHHE, TaK KaK MPEICTABISICT
€000 KpUTHYECKN BaXKHBINA aCTEKT NENOBOW XKu3HU (cM. TiaBy 9), Xopomas ¢uzndeckas Gopma u
MO3UTUBHBIN HACTPOI TOMOTalOT JOCTUTHYTh yCIeXa.

YnpaBneHue BpeMeHeM U pacCTaHOBKa NPUOPUTETOB

ITogo6HO mHO0OMY mTpodeccHoHaly, TPeHepy HEOOXOIMMO YMETh IUIAHHPOBATh CBOIO PadOTy H
PacCTaBIATL MPUOPHUTETHI. YacTto OYEHBH CI0KHO BBIKpOUTH BpeMA i1 AAMHUHHUCTPATUBHLIX M
MapKETHHI'OBBIX BOIIPOCOB. BrpIpaboTka cOamaHCHPOBaHHOTO TUIaHAa pPa3pabOTKH, MpPOBEICHUS
TPEHHHTa, MapKETHHTOBOW U aJMUHUCTPATUBHOW TOJNUTHKH TpeOyeT MUCIUILUIMHBL Takxke
HEOOXOIMMO TUIAaHUPOBATh IEpephIBEI B paboTe. WX 1enpr — o00ecmednuTh BaM BO3MOXKHOCTH
COCPEIOTOYHTECS HAa YeM-TO OTIMYHOM OT HOBCEIHEBHOH JEATEIBHOCTH. DTO MOXET OBITH CIIOPT,
JIOCYT WJIA BCTPEUH C JAPY3bIMHU.

OtcranBaTh BpeMs, OTBEACHHOE Ha Pa3MBIIUICHHUS, €Il CIOXKHee, 0COOEHHO KOT/la IPYTHe JIIOIN
HMCIOT AOCTYIl K BallMM CXKCIHCBHUKAM. B O(i)I/ICElX C KOMHLIOTGpHOfI CCThIO 3aInuTa JIMYHOI'O
BpEMEHH CTAaHOBUTCA emie Oojiee BaxxHOH. O4YeHb HEMHOTHE TMHIIYT B CBOEM OHM3HEC-TIJIAHE «BPEMS
IUTS pa3MBIIUICHANR», TaK KaK CYIIECTBYeT NMPUCYIIMA BCEM CTpaxX HETaTWBHOH OIEHKH, KOTOPYIO
MOJKET BBI3BATh TAaKOE 3asBiieHue. MHOTHE O(UCHI ¢ OTKPHITHIMHE IS BCEOOIIEro 0003peHus IJIaHaAMHU
MEIIAI0T AyMaTh M TMOCTYyNaTh TBOpYecKU. JIronam yacTo He MOTYT YBEpEHHO CKazaTh: «S moiay B
KOMHATY OTIbIXa, MHE HYXXHO moayMmaTh». OIHaKo Bce OoJblie U OOibllle OpraHU3aluii OCO3HAOT
BaXHOCTh MHHOBAIIMA W KPEATHMBHOCTH M KYJIBTHBHPYIOT OoJiee MO3WTHUBHBIA MOIXOJ K PEIICHUIO
HpO6JIeMBI «BPEMs IJIA Pa3MBIIIICHUA.

HeobOxomumocTs pa3pabOTKH MpOrpaMM pa3BHUTHS BBI3BIBAET 3HAYUTENHHOE 3aTpPyAHEHUE Y
TPEHEPOB M KOHCYIbTaHTOB. O4eHbh HEMHOTHE M3 HAaC MOTYT CO3/1aBaTh HOBOE «Ha 3aka3». Ecim Bam
HEOOXOJMMO 3aHATHCS UMEHHO STHM BUIOM PaloT, TO HAMIUTE MOIXOISIIee MECTO sl pabOTHI.

HexoTtopsie n3 Hanboee NporpecCUBHBIX TPEHUHIOBBIX KOMITAHUH CO3al0T IS CBOMX TPEHEPOB
CHenuanbHble KOMHATHI Pa3padOTKH TporpamM, oOOpynOBaHHBIE (QIUI-dyapTaMu, C OOJBIIONH
omanablo CTCH, MaTe€praiaMy NPEAbIAYIINUX IMIPOrpaMm U IPpyruMu HCTOYHUKAMU BAOXHOBCHU.

To e camMoe OTHOCHTCS U K TeM TpeHepaM, KOTOpble paboTaioT «Ha ceOs». Bbl JOKHBI OBITH
CIOCOOHBI CO37aBaTh MPOCTPAHCTBO, KOTOPOE KaK yMoOHO Ui Bac, Tak U (YyHKIIMOHAIBEHO, a TaKXKe
CHaOXXEHO TeM, YTO TOMOJKET HACTPOWTHCS Ha TBOPUECTBO M CO3WAaHUE (CM. THaBy 2 pasfien
«TBopueckoe MpIIIEHHE» U TIaBy 5 «VICTOYHUKH BIOXHOBEHHS»).

«Mop3apsaka 6aTtapen»
OT TpeHepa 0XKHJAIOT, YTO OH OyJeT BIOXHOBISATH APyruX. Ho kak OH MOXET BIOXHOBHUTH ceOs?
HeoOxonumpl HEKHe CTUMYJBI (JIIOAHM, MecTa), KOTOPhIE MOXHO HCIIONB30BATh ISl «IOJ3aAPSIKH
Oatapeit». TpeHepckas pabota TpeOyer peryiasapHod u 3¢hGEeKTHBHOW «mom3apsakuny. HyxkHo
Hay4YUThCs MpHOerarh K Hell mpek/ie, Y4eM HaCTYNHUT TOJTHOE HCTOIEHHE.

Jlyig ycrenrHoro mpoBeCHNS TPEHUHTOB 0 YIPABJICHUIO KaXK/IbI YYACTHHK JIOJDKCH MPEICTABUTh
cebe cuTyanuio, B KOTOPOH OH CIIOCOOEH TOCTHYh 3HAYUTEIHHOTO ycrexa. MBI COBETyeM JeNaTh 3TO
PEryjiipHo [JjId MNOAKPCIUICHHUSA ITO3UTHBHBIX HpeI[CTaBJIeHI/Iﬁ 0 cebe U o TOM, 4YE€ro MOKHO
JIOCTUTHYTh. Takue MOMEHTHI TIO3BOJISIFOT PACCIA0UTHCS U «3aPSAUTHCS) SHEPTUCH.

[TomoOHEI 3pdeKT MOoKeT OKa3bIBaTh M My3bIka. HekoTopbie TpeHephl UCHIONB3YIOT €€ Kak (OH
BO BpeMs IIEpPEpPHIBOB M 3aBTPaKoB. Takke OHa MOMKET HCIIOIH30BATHCS BO BpPEMs CECCHIl, YTOOBI
BBI3bIBATH BOCIIOMUHAHMSI ¥ CTUMYJIUPOBATh TBOPYECKUW MOJXOJ, MM KaK CUTHAJI K Hadaly WIH
OKOHYAaHHIO Ha KPYMHBIX KOH(pEpeHusX. ECTh MHOTOYNCIICHHBIE BO3MOXHOCTH IS MCIIOJIb30BaHUS
MY3BIKH, HO YMECTHOCTh €€ NMPUMEHEHHUS B KaXKIOM Cilydae JOJDKHA OLIEHUBATHCS B COOTBETCTBHUH C
LEJIEBOU ayUTOPHUEN.

MHorue TpeHepbl UMEIOT OOJIBIION BBHIOOP MY3BIKAIBHBIX MPOU3BEICHUI Ha BCE CIydYau >KU3HH.
Bos0yxnaromass My3bplka — KakK TPENIOArsl K BBIMOJHEHUIO IOCTaBIEHHOW 3aJayd, CIOKOWHAas
MYy3bIKa, YTOOBI OTIOXHYTh IOCie paboThl. Bl MokeTe co3/iaBaTh KOMIIO3MIIMH, COOTBETCTBYIOIINE
OTIPE/ICTICHHBIM TPEOOBaHUIM U HACTPOCHHUIO.
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Pa6oTa c «TpyAHbIMU» NOAbMU
BonpmMHCTBY M3 Hac B HEKOTOpPHIE MEPUOIbI MPOPECCHOHATBFHOTO TMYTH MPUXOIUTCS paboTaTh C
MpoOJIeMHBIMU JIFOABMH. 3HaHHWE ce0s MOXKET TMOMOYh CIPABUTHCSI C APYTHMH B BO3MOXKHBIX
CIIOKHBIX cUTyanusx. Hemano KOH(IUKTOB BbI3BAHO HEIOCTATKOM MOHUMAHHS MEXIY CTOPOHAMH.
Hampspbkenne BHYTpH KOMITAHWW 3a4acTYH0 BO3HHKAET HM3-32 CIUIIKOM OOJIBIION 3aHITOCTH JIIOJEH,
HEBO3MOXKHOCTH TIOTOBOPHTH IPYT C IPYTOM W OTHENHTH MPaBAWBYI0 WH(MOPMAIMIO OT CIYXOB H
HEJOMOJIBOK.

MoOXXHO MHOTOTO JOCTUTHYTh, €CIH TIOHSATH IIEU JAPYroro denoBeka. OpraHu3aiuw,
OpUEHTHPOBAHHBIE Ha MOTPEOUTEN, OCO3HAIOT BAXKHOCTh BUICHHS CUTYAIlUH «ero riazammy. [lpu
BEJCHHH TIEPErOBOPOB BaM HEOOXOJUMO WCHOJH30BATh IIMPOKHA HAOOpP HABBIKOB IS
UACHTU(UKAIMU KIIOYEBOTO BOMPOCA, MOWCKA BO3MOXKHOCTEW BBIXOJA U Pa3pellicHHUs KOHDIMKTA.
[TamsiTKa, TpUBEACHHAS HIKE, MOXKET ITOMOYb BaM B paboTe C '« TPYAHBIMID) JIFOIEMHU.

MamsaTka no pa60Te C «TPpyAHbIMN» NIOAbMU

* Ecnn Bo3MOXHO, BCTpeuyanTecb B Takoh OOCTaHOBKe, r4e Bbl YyBCTBYyeTe cebs
KOMMOPTHO 1 CNOKOWHO.

« HocwuTe ofexay, B KOTOpoi YyBcTBYyeTe cebsl yaoGHO 1 yBEPEHHO,

* [lepen BCTpeuyen npoBepbTe MMEILLYIOCS Yy Bac WHgopmauumio, 4Tobbl ObiTb
yBepeHHbIMU B CBOMX apryMeHTax 1 pakTax.

*  BblicHUTe CcTUnNb U MaHepy NoBeAEHMs YeroBeka, C KOTOPbIM Bbl BCTPeYaeTecCh.
MonbiTanTecb MNOHATb, YTO ero BonHyeT. Kakve BO3MOXHble BO3paXeHusi BaMm
npeacTouT npeogonetb?

* YgocToBepbTeChb, 4YTO Bbl MNOAXOAAWMM 06pa3oM MOATrOTOBMEHbI K BCTpeye:
onosdaHne Ha CrnoxHyw Oecedy MOXeT cAenatb e€e paspelleHue MoyTu
HEBO3MOXXHbIM.

*  OTkponTe BCTpe4y NpodeCccrMoHanbHO M BEXMIMBO, MPEANoXuTe Yam unm koge.
Mepen Havyanom Geceabl yoOCTOBEPLTECH, YTO YenoBeK ya4OOHO CMOMT M rOTOB K HEMN.

® Bo BpeMA BCTpEYU I/ICI'IOJ'Ib3yI;1Te I'IpFIMOVI «KOHTaKT rnasamm», 6yD,bTe yBE€pEHbLI B
CBOUX CIOBax N OENCTBUSX.

* YcTaHaBnuBas OCHOBHYH Npobremy, 3agaBanTe OTKPbITbIE BONPOCHI.
*  BHumMaTenbHO BbICMyLUIMBaANTE OTBETHI.

* [lpocute pasbsACHEHUI M OCTOPOXHO KacanTecb fobbix obnacTen, KOTopble Bam
He BMOJSIHE MOHSATHbI,

« [epxwuTe naysy, xauTe, Noka BaM OTBETAT.

* O6o6wWanTe KMO4YEBbIE MOMEHTLI U COMNAcoBLIBANTE AENCTBUS MO paspeLleHnto
cuTyauum.

» [obusanTech, 4TOObl HAMEYEHHbIE AENCTBUS MPETBOPSIIMCH B XKU3Hb.

*  Y4yuTecb Ha CBOEM ONbITE — 3TO NOMOXET BaM B AaribHENLLEN pa60Te.

B coBpeMEHHBIX YCIIOBHSX TPeHEP-NPOo(ecCHOoHaI UrpacT BaXXKHYIO pOJib B opraHusaiuu. 1 uem
Jydiie Bbl HOHUMAaeTe ce0sl, OIICHUBACTE CBOM CHJIBI U MOTEHITHAI, TEM JIYUIlle BBl CMOXKETE TOMOTraTh
OPraHM3alysIM U JIOJAM peaanu30BaTh UX NOTECHIMA.
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FNMABA 2

NMPUHLUUIMNbI OBYHYEHUA

Ctunu obyyeHus
OmmH w3 cambIX BaXHBIX (DAaKTOPOB B pa3pabOTKe W TPOBEACHWH TPEHUHTA — ITOHUMaHHUE
IIPUHIUIIOB HayuyeHus atofeil. Kak TpeHep, Bbl NOJKHBI OCO3HABATh U IPUHUMATh B PACUET pa3iudus
MEXIy CTHISIMH 00yYeHUSsI, KOTOPBIC MTPEOYUTAIOT JFO/IH.

B momemn tpenepa-npodeccuonana B riaBe | CTHIIb 00y4eHHS MBI 0003HAUMIHM KaK OIMH W3
KOMIIOHCHTOB CHUCTECMBbI BallICro JIMYHOTO pa3BI/ITI/I$I. HHH TOTO LITO6I)I nmomoraTtp JIAiAM, Ba*XHO
Pa3BHUTh HABBIK OMPEACICHHS TOTO, KaKOH CTHIhL OOydeHus OHM mpeanountaroT. CaenmaB 3TO, BB
MOJKETe TOMOYh UM TIOHSATH, YTO HYXXHO AENaTh B CHUTyalliH OOYYEeHHWs U HCIOJIB30BAHUS €€ C
MaKCHMaJIbHOM ITOJIB30H.

Y10 Takoe cTunmu oby4yeHna?
[Teproe uccnenoranue, npeanpunsaToe Jssumnom Koadom, mo3Bommio pazpaboTaTh SMIUPUYECKYIO
MOJeNTb 00ydYeHHs, KOTOpas JENUTCS Ha dYeThipe crajuu. [lepBylo dasy oH omucan kak ¢asy
MPUOOPETCHHSI KOHKPETHOTO OMBITA, BTOPYIO — KaK PETPOCIICKTUBHOEC HAOIIOMCHUE: 00y IAFOIIIHIACS
IMPOBOJUT aHAJIU3 TOr0, YTO C HUM IIPOU30LILIIO. T[!eTLH CTaaus — aKTUBHOC 3KCIICPUMCHTHUPOBAHUC.
Ha »Toli craguu nmpoBepstOTCS HOBBIE MOJCIHU TOBEJCHHS, TPUMEHSIOTCS HOBBIE CIIOCOOBI PEIICHUS
3amad. [locie TPOXOXKAEHUS 3TOW  CTaJWU, CTAHOBUTCS  BO3MOXKHBIM  HHTETPUPOBAHUE
MIPUOOPETEHHBIX 3HAHUI B CHCTEMY MOHATHH U pa3padoTKa COOCTBEHHBIX MJIAHOB UX MPUMEHEHHUS.
OTOT mporecc MUKINYCH, MO3TOMY OOYYaroIIMKCs, YCBOUBIIMI OJIUH HA0OP HABBIKOB, MOXKET

CHOBA MPOUTH Yepe3 mpolece 00yUeHUs U MOTYYHTh, B UTOTE, APYTroi HAbop HaBBIKOB. PaboTta Konba
sBIsieTcsl GYHIAMEHTOM MHOTHX HCCIICIOBAHUN HEMOCPEICTBEHHOTO O0YUYSHHS, OJTHO U3 KOTOPhIX —
onpocHUK ctwieil oOyuenus (Learning Styles Questionnaire), pa3paborannsiii [lurepom Xanu u
Ananom Mampopaom. OTBeyas Ha OSTOT OMNPOCHHUK, YYACTHUKH OMNPEACISIOT, K KakoW W3
MIePEYMCIICHHBIX KaTETOPHI OHU OTHOCSTCS:

* JIesATeNH;

* HaOIIOmaTeNy;

* TEOPETHKH;

¢ IparMaTukKu.

IMnupureckas mooesib 00yHeHUs

KoHKpeTHbli
onsIT

VYCBOEHME
NPUMEHEHWE

AkTUBHOE WHTerpauuna B NU4HYI0
IHCNepUMEHTHpPOBaHKe cucTeMy NOHATHIA

COBMELUEHHUE
PACXOXIAEHUE

PetpocnekTusHoe
HabnoaeHne

Hanpumep, kaxnaplii CTUIb OTPaKaeTcs B CEPUM MOJENEH IMOBEIEHUS U B IPEANOYUTAEMOM
crnocobe o0y4eHusl.
 JlesiTeJIsIM HPABSITCSI HOBBIC MIEPEKUBAHHS H BO3MOKHOCTH, OIMPAsiCh Ha KOTOPbBIC, OHU MOTYT
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yunutbes. MM HpaBUTCS BKIIOUYEHHOCTh. OHH pajbpl OBITH Ha BHIY, MPEINOYUTAIOT aKTHBHO
JIefiCTBOBaTh, a HE CUJIETh U CIyIIAaTh.

* HabmomaTean mpennoyuTarOT AyMaTh W yCBaWBaTh MH(OPMAIMIO, MEpel TeM, KaK HayaTh
neiictBoBaTh. OHU aHAJIM3HUPYIOT COOBITHS U TO, YeMY HAYUMJINCH;, MPUXOIAT K PEIICHUSAM, He
TOPOIISICh, U30ETaroT AaBJICHUSI.

* Teoperukn moOsAT MeToAUYHBIE UccieAoBaHus. OHH MPOYMBIBAIOT MpoOIeMy IIar 3a [1arom
W 3aJaf0T BOIPOCHL, CKJIOHHBI K aHaNU3y © OTCTPAHEHHOCTH OT cuTyanuu. JIoosaT
MHTEJUIEKTyalbHOE HaNpsDKEHNE, UM CBOMCTBEHHO CTaHJapTHOE MBIIUIEHNE, CHCTEMHBIN MOIX0
U CKJIOHHOCTB K MOJIEIMPOBAHUIO CUTYaIHi.

* IIparMaTHKM TIPEINOYNTAIOT MPAKTHIECKUE PEIICHNUs, XOTAT BCE «IIOTPOTaTh pykamm». OHH
JOOST 3KCIIEPHUMEHT U BBIMCKHBAIOT HOBBIE HJIEM, KOTOpPbIE 3aTeM NPHUMEHSIOT Ha IMPaKTHKE;
JEUCTBYIOT OBICTPO M YBEPEHHO; BOCIIPHHUMAIOT MPOOIEMBI KaK BBI30B.

Bocmonp30BaBmIUCE  AMIUPUYECKOW  Mojenbio  oOyueHuss Komba, BRI CMOXeTe Tak
CTPYKTYPHUPOBATh MaTepHall, YTOOBI yUaIUECs MOCIEOBATEIEHO TPOXOIUIN CIACAYIOIINE CTAINH:

KOHKPETHbIN OnbIT
peTpocnekTnsHoe HabngeHme
aKTMBHOE 3KCNepuMMeHTUpoBaHue
UHTEerpauus B NMUYHYIO CUCTEMY MOHATUN

U MaKCHUMaJIbHO MCIOJIb30BAaTh WX IMOTCHIIMAT B 00yUCHHUH.

Bel MoxeTe mMOMOYh ydYamieMmycs OCO3HATh pa3ivuds MEXIY TeM CII0COOOM, TpU TOMOIIN
KOTOPOTO YUYHUTCSl OH, U TEMH CIIOCOOaMH, KOTOPHIMH ydYaTcsl Ipyrue. B rpymmoBoit nesaTensHOCTH
MOJKHO TMPOUJUTIOCTPUPOBATH Pa3IMYHbIC CTHJIH, MOMPOCHB KAXKIOTO YiICHA IPYyIMIbl MOpadoTaTh B
CTHJIE, MAKCUMAJIbHO yIAJICHHOM OT €r0 OPUTHHAIBHOTO CTHJIS.

W3ydyenne yyacTHUKaMu caMuX ceOs SBISETCS BaXKHOW YaCThIO MX JIMYHOTO pa3BUTHs. Kak Mbl
obcyxmanu B riaBe 1, Kaxaplid JODKEH 00JagaTh 30POBBIM JIFOOOMBITCTBOM OTHOCHUTEIHHO TOTO,
KaK OH YUYUTCS M B3aUMOJIEHCTBYeT ¢ npyrumu. OCO3HAHUE 3TOTO MOXKET OBITh OYEHB MOJIC3HBIM IS
Kaxoro. [IporpamMMa TpeHUHra, KOTOpass HAYWHAET PACKPBIBATh STH OOJACTH, MOXKET CTATh TOYKOU
oTcUeTa I JATBHEHIIIETO Pa3BUTHS.

3HaHWE M TIOHMMAaHHE MPAKTHYSCKOTO MPUMEHEHUS CTUICH OOydYeHHUS TIIOJIE3HO U IS
CTPYKTypUpoBaHUs oOydeHUs. B 4YacTHOCTH, TpU HMHIMBUAYAILHOW padOTe ¢ ydYaluMHUCsI. OTO
MTOMOJKET OIPEACINUTh ONTHUMAIBHYIO CTPATETHI0 M OCO3HATh (PAaKTOPHI, BBHI3BABIINE TPYMHOCTH B
MIEPUOJ PeAbIAyIIero ooy4uenus. 1 TpeHepa BayKHO TaKUM 00pa3oM CTPYKTYpHUPOBATh MPOrpaMmy
TPEHMHTa, YTOOBI OHA BKJIIOYAja ONpEICICHHBIA pSAJ JCHCTBUI, KOTOPBIC OTPAXKAIOT pPa3IUYHBIC
cTuny o0yueHust. Hanmpumep, JOKHBI TPUCYTCTBOBATH BO3MOXKHOCTH JIJISL:

TEOPETHUECKOTO OOBICHEHMUS;
MIPAKTHYECKOTO OTIBITA;
MIPUMEHEHHSI TEOPHUH;
TeHEepalny uaeH.

TperepaM HEOOXOAMMO CUUTATHCS C TEM, UYTO CTHIIA OOYUEHHUS WICHOB TPYIITHI MOTYT OTIHYATHCS
OT UX COOCTBEHHBIX. B 4acTHOCTH, 3TO MOJIE3HO MOMHHTH MPU PabOTe C KO-TPEHEPOM, TaK Kak
CYIIIECTBYET BEPOSATHOCTH Pa3IMUMsl BalllUX CTUIICH.

MamAaTka no o6y4eHuto
+ OnpegenuTe BMeCTe C y4allMMUCS NPeAnoYnTaeMbIi UMK CTUMb 0ByYeHus.

« CTpykTypupyiTe Lenu v 3agaym obyyenust. Llenu nomkHbl 6biTb Y3K0 HanpaBneHHbIMY,
N3amepumbimn, JOCTUXUMBIMU, PeanucTuiHbiMmn 1 PaccuntaHHbIMK MO BPEMEHM.

* YOocToBepbTECh, YTO MPU COCTaBMEHUM NPOrpaMMbl Bbl UCMOMb3yeTe pa3HoobpasHblie
MeToAdbl: NpernogHeceHne WHdopMaLuuM C UCMONb30BaAHMEM HarnsaHbIX Nocobui,
rpynnoBoe oOGCyXaeHue, akTMBHble WMWUTAUMOHHbIE MeToAdbl, NOAAepKMBaeMble
pas3faToyYHbIMU MaTepuanammn 1 NpakTukon Ha paboyem mecTe.
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+ ObGecneybTe BO3MOXHOCTb NPOAOIIKAIOLLENCS MHCTPYKTOPCKOM Noaaepkku, koraa aTo
HeobxoauMMmo.

+ Cnegute 3a Tem, u4Tobbl y4valwmecss BaC MNOHMManMW, WCMOMb3yWTE KpPUTEPUN
ycneLwwHocTn oby4eHus.

* T[loowpsanTte nogen passmBaTb OpUrMHanNbHble CTUM obydeHns B paboTe ¢ gpyrnmu
nogpMu, obnagawmumMm OTANYHBIMU OT HUX CTUNAMMN.

Pa3paboTka TpeHMHra B COOTBETCTBUM C NOTPEOHOCTAMMU Nnogen
BrisicHenne noTpebHOCTel KineHTa OyaeT o0CyKaaTbcs Ha CTpaHUIaX dTOW KHUTH TO3Ke (CM. TJIaBy
3). Ho noMuMo HHX BB JOJDKHBI YYUTHIBATh M WHAWBUAYaJbHBIE MOTPEOHOCTH JIIOACH, MPHUIIECIIINX
Ha TpeHUHr. ONBITHBIM TpeHep TakuM o00pa3oM CTPOMT IIPOrpaMMy TPEHUHIA, 4YTO OHa
YAOBJIETBOPSIET U MOTPEOHOCTH KIHEHTa, U TOTPEOHOCTH YYAaCTHUKOB.

UroObl CIUIAHUPOBAaTh TPEHMHT, YUYUTHIBAIOIIUM HMHTEPECHl BCEX CTOPOH, HEOOXOIUMO
UCIIOJIb30BAaTh OOJIBIIYIO YacThb COAEp KaHUs 3TOH KHUTH. YToOBI co3aTh oOydaroliee ynpaKHEHuE,
TPEHEep AOJDKEH ObITh CIIOCOOHBIM ONpPENENIATh BMECTE C KIMEHTOM CTPaTeruio U (HOpMyIHpOBaTh
OuM3Hec-3alaul M OXHJaeMble pe3yiabTaThl TpeHuHra. OJHaKo, BCTyHas B HENOCPEACTBEHHBIH
KOHTakKT ¢ 0O0y4yaeMbIM, Bbl JOJDKHBI YYHMTBHIBaTh €r0 MHIAMBHIYyalbHBIE NOTPEOHOCTH B pPaMKax
JKEJIAeMOT'0 Pe3ysIbTaTa BCETO TPEHHUHTA.

Yacto TpeHepsl MPEACTaBIISAIOT OO0 IeNb U 3a/1a4H, I€TAIM COAEeP)KaHU B Hayaye MporpaMMEI
TPEHHHTa MM CECCUM HWHCTPYKTaXa, M JIMIIb [IOCJI€ 3TOr0 MPOCAT TPYIIYy OIpPEIeNIUTh €€
cnenuduueckue neiau. VHorna BeISICHAETCA, YTO 3TU TPeOOBaHMS JIS)KAT BHE IUIaHA NIPOrpaMMBbl. JTO
HE00XOAMMO TIPOSICHUTD MOCPEACTBOM 00paTHOI! cBsA3H, CyIiecTBEHHBIM HABBIKOM TpPEeHEpa SBISeTCS
€ro YMEHHE CH)KaTh YPOBEHb TPEBOKHOCTH YYaCTHUKOB U CO37aBaTh aTMoc(epy, CIOCOOCTBYIOIIYTO
o0yuennto (cM. rmaBy 4). MHorme W3 Hac MMEIOT HETaTHBHBIA OMNBIT OOYYEHHUs WIM TPEHHUHIA:
3adBJI€HUS, 4YTO MBI «IUIOXO 3HaeM» KakoH-mu0o IpeaMeT, WIM BbICMEHBAHHE IEpen
OJTHOKJIACCHUKaMH. Ba)XHO MOMHHTB, YTO POJIb TPEHEpA B CO3AAHMUHU MO3UTHUBHON 00ydJaromeil cpeas
ABJSIETCS BeAyLe. Yualuecs JOKHBI 4yBCTBOBATb, YTO UX IPUHUMAIOT, IIOAACPKUBAIOT, YBAKAIOT
Y UCKPEHHE 3aMHTEPECOBAHbI B UX PA3BUTHUHU.

Hekoropeie moam MMeOT ocoOble MOTpeOHOCTH. MX Takke HEOOXOAMMO YUYUTHIBATH TIPU
COCTaBIICHUU IUIaHa OporpamMmbl. i miofei ¢ TpyOHOCTAMH B OOyYeHHHM YMECTHA MOAJCPIKKa
cneuuanucta. OnHaKO TpeHep AOJKEH OBITh YBEPEH, UTO 00eCIIeunBaET PAaBEHCTBO BO3MOXKHOCTEH, U
B CBOEM IMOJIX0JIe K 00YYEHHIO HE TUCKPUMHUHHUPYET UHAWBUIOB U TPYTIIY B LIETIOM.

[onsB cneun¢uky oOyueHHs Ka)XIOTO KOHKPETHOTO YYallerocsi, BBl CMOXKETE MMOWTH HaBCTpEdy
€ro BO3MOKHOCTSIM M MOTpeOHOCTAM. B yacTHOCTH, 3TO yMECTHO Ipu paboTe ¢ OOJIBIIUMH IPyIIIaMH
WIN Ha CECCUSIX MHIUBHYyaJbHOTO HHCTPYKTAXA.

MamnaTtka «HaBCTpeqy nHaunBuagyanbHbIM ﬂOTpesHOCTFIM»
® Onpe,qenMTe uenu KJ'II/IeHTa/KOpl'IopaTVIBHbIe uenun/xkenaemble pe3ynbTaTbl TPEHUHra.

+ CnnaHupynte n cosgante oby4vatoLlyto NnporpamMmmy UinM TPEHUHT, OTBeYaroLwme 3Tum
noTpebHoCTAM.

« Onpegenute  mnHauBmayarnbHble  MNOTPEOHOCTM  Y4aCTHMKOB B paMKax
TpeHunHra/obyyatoLLern NporpaMmmei.

*  OcBetute arnbTepHaTuBHbIE OPOrn K uenun, eciin 3To HGO6XOLI,I/IMO.

« PaspaboTaiiTe ynpaxHeHusi n OeCTBUS, CNOCOGCTBYOLLME MPOABWXEHUIO K AAHHBIM
uensm.

* YaoctoBepbTeCb, 4TO TeMn o6Oy4YeHWss U ero YpoOBEHb COOTBETCTBYIOT YPOBHHO
obyvyaembix.

* [lpu HeobxoamMMocTu obpallaiTech K MOMOLLM CNeLManucToB.

* B npouecce TpeHuHra Bcerga KOHTpPONUpymTe coGnoaeHne MHTEPECOB KIMEHTa m
YYaCTHUKOB TPEHWHra, cneavTte, YyOOBMNETBOPATCA NM WX  MHOMBMAYAlbHbIE
noTpebHoCTL.

» CornacoBbiBarTe nnaH AeNCTBUN ONS KXA0r0 TPEHUHIa/MHCTPYyKTaxa.
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TBOpYeckoe MbllfieHne
Cy1iecTBeHHBIM HaBBIKOM TpEHEpa BBICTYIIAET €r0 CIIOCOOHOCTHh MBICIUTh TBOPUECKH M 0OECIIEYHTh
yJameMycsi MaKCHMaJIbHYI0 BO3MOXHOCTH IS 3((GEKTUBHOIO OOydYEHHs, OOYANTHh HCIIONIH30BaTh
Bech cBoil moteHnuan. CoBpeMeHHBIH OH3HEC TpeOyeT OT CBOMX pPaO0OTHHKOB TBOPYECKOTO U
CO3HMJIaTENIEHOTO TOJX0/a K HOBOMY, HE TIOHMMAsi TOTO, KaKMM 00pa3oM MOoJ00HBIe HABBIKH MOXKHO
pa3BUTH.

Mpsl 00CyauM 3TO SIBIICHHE C TOYKH 3pPEHUSI TpeHepa B IJiaBe 5, HO B KOHTEKCTE TEMBI «UATH
HAaBCTpEeYy MNOTPEOHOCTSAM Y4Yallerocs» Ba)KHO OCO3HABaTh, KaKWe MPHHLUIBI JIS)KAT B OCHOBE
KPEaTHBHOTO MBIIIICHUS.

Bo3MokHO, BBl CIIBIIANHA  BBIP@XEHHE <JIEBOCTOPOHHEE MBINUICHHE/ MPaBOCTOPOHHEE
MBIIUICHHEY». JTO ToHsATHEe npuHamiexut Pomxkepy Cneppu u Pobepty OpHuureiiny wu3
Kamugopuuiickoro Yuuepcutera. OHHM [MOKa3allkd, YTO KaXJO€ IMONyIIapHe MO3ra HMeeT
MPEINOYTHTEIBHBIN CIIOCO0 MEesATeNhbHOCTH, MPHYEM JIEBOE TOJyHIaphue OTIWYHO CIIPABIISETCS C
BBITMIOJTHEHWEM JIOTHUECKHX, aHAIWTHYECKUX 3a]ad, TPEOYIOIIMX IOIIaroBOTO pelleHus, a NpaBoe
MoJIyliapue, HANpPOTHB, OTIMYACTCS CBOOOJHBIM IIEJIOCTHBIM MBIIUICHUEM, <« JIFOOUT» IIBETA,
KapTHHKY A (PUTYPBHI I «BUANUTY» CBSI3U MEKIY BEIIaMHU.

Pab6ora Cneppu um OpHiTeitHa BIOXHOBHIJIA PSII COBPEMEHHBIX FKCCIEOBATENIe Ha H3y4CHHE
pa3nuuuil NeSTENbHOCTH MONyIIApHiA ¥ MOTEHIMAla CTUMYJIMPOBAHHUS aKTUBHOCTH MO3ra B IIEJIOM.
«Koruutusnsle KapTel» Tonu By3ana — npumep 3TUX Ucclieq0BaHUI.

DTO WccenoBaHWE TMOKA3aJlo, YTO MPH CHUCTEMAaTHYEeCKOM HCIIONB30BAHUU TOJBKO OJHOTO W3
NOJyIIapuid MO3ra, BOSHUKAIOT TPYAHOCTH NMPH HEOOXOIUMOCTH UCTIONB30BATh APYTOE.

W «mpaBo-» U «I€BONOIyIIapHBIC» UMEIOT MPEIIOoYNTaeMble, WIH TMpelICKa3yeMble HaIPaBICHUS
NIeSTeNTPHOCTH. B CHTyalim TpeHWHTa «JIEBOMONYMIAPHBIE» JIOAW CKIOHHBI K METOIWYHOMH,
aKKypaTHOM u TouHOW pabore. OHU BOBpeMs BBIONHSIOT 3amaHus. «[IpaBomonymiapHeie» JIOIH,
CKopee Bcero, OyAyT HMCHONb30BaTh OONBLIOE KOIMYECTBO Oymard Ha ¢uun-yapTe, IBeTa U 00pasbl.
MoskeT oka3aThCsl, YTO OHU HE BIOJHE IMOHSUIM 3aJlaHUe, TaK KaK CIHMIIKOM OBICTPO BKJIFOYHIINCH B
HETO0, WM HEeCTaHJapTHOE MBIIUICHNE YBEJIO UX B APYTrOM HAIpaBICHHH, O YEM OHU C SHTY3Ha3MOM
paccKaxyT.

Brl MokeTe MCMONB30BaTh ATH Pa3U4Hs, YTOOBI MOMOYHh OOYYAIOMIMMCS Jy4YIlle MOHSITh CBOU
ocobeHHOCTH 00ydeHus. Hampwmep, Korma BBl WM yYacTHWKH Balllero TPEHWHTA 3arloJHseTe
OTIPOCHUK CTWISI 00y4deHUs (cM. pazmen «Uto Takoe CTWUIM OOy4YCHHUS» B JaHHOW TJIaBe), MOTYT
BO3HUKHYTH TPYJHOCTH B OMPEEIICHUH JINYHOTO CTHJIS, TIOCKOIIBKY OaJUTbl BO3MOXHO PACIIPEENTCS
MEXIy HECKOJIbKUMH CTHJSIMH, OTPaXaroIIMMH KaK WX JIeBO- TaK U IPaBOMNOJyIIapHBIE
npeanouTeHus. M HanpoTHB, HEKOTOPBIE MOTYT TOJyYUTh BHICOKHE OAJUIBI 0 OJJTHOMY KOHKPETHOMY
CTHJIIO, TOKA3bIBAIOIEMY JOMUHUPOBAHUE MTPABOTO MM JIEBOTO MOTYIIAPHS.

BaxxHo TOMOYB JFONISIM  OCO3HATh BO3MOXKHOCTH HCITOJI30BaHUS OAHOBPEMEHHO 000MX
nonymapuii Mo3ra. Bmecrte ¢ Tem ciemyer moOyKaaTh JTIOAEeH yBaXKaTh W YUUTHIBATH 3TH PA3IH4IUS y
JPYTHX.

[Ipenmourenust B O0Oy4eHMH MOTYT UMETh BIHWSHME W Ha CTWIb CaMOro TpeHepa.
JleBormomymapHbIil TpeHEp MOXET METOJUYHO PACIHCaTh BCE MIArd, HEOOXOAWMBIE IS TMPHUBEICHUS
TpyNIIBI K ONpeieieHHOMY pe3ynbraty. OH OyJIeT BCTPEBOXKEH, €CIM TpyIla OTKIOHHUTCS OT
HaMe4YeHHOro Tana paboTsl. [IpaBomonymapHbIil ke TpeHep MOXKET MOTEPATh TePIEHUE C IPYIIOH
JIEBOTIONTYIIAPHBIX YYaCTHUKOB, KOTOpPBIE OyayT AeNaTh 3aMeTKH, 3a[JaBaTh BOMPOCH WM «OpocaTh
BBI30B» pOIleCcCy O0YUECHHUS.

Ko-TpeHnepcTBO momoraer OLEHUTH NMPEHMYIIECTBa PAa3NUYHBIX CTHICH OOy4deHHs. DTO MOXET
OKa3aThCsl TOJIE3HBIM M ISl TPYNI, TaK KaK MHTETPATUBHBIA CTWJIh TpEHEpa IOJKEH COBMEIIATh
MPEeaNOYNTaeMbIe CTHIIA O0yUeHHS BCEH TPYTIITHL.

B pamkax oOyueHHs ecTh ps croco0OB, TOCPEACTBOM KOTOPHIX BBl MOXKETE MOOYIUTH JIIOJEH K
TBOPYECKOMY MBITIIIEHHIO. K TakKUM MeTOjaM OTHOCSTCS MO3TOBOH IITYPM M KOTHHTHUBHEIE KapThI.

OOydeHrne MOXXET TPOUCXOMUThL M BHE TPECHUHTOBOH KOMHATBI: TIOHATHE OOydaromei
opranuzanuu (cM. BBeneHue) Oasupyercs Ha MOOIIPeHMM OOyUYeHHS Ha pabodyeM MeCTe, JIHOASIM
JaeTcss BO3MOXKHOCTh IPOXOAUTH TIOCTOSHHOE OOY4YeHHWE B TeUeHHE BCed WX Kapbepbl |
MPOAYIIUPOBATH HJEH TSI OOJiee YCISITHOTO MOJIOKEHUS JIeN B OM3Hece.

OnHOW W3 CIOXHOCTEH WCHOJB30BaHMS TBOPYECKOTO MBIIUICHHS Ha padoTe sIBIsETCS
COIIPOTHBIICHNE MPUMEHEHHUIO HOBBIX uael. YacTo KpeaTHBHBIC HICH HE MPOXOMAT; MOTOMY YTO KTO-
TO TOBOPHT: «JTO He Oyler paboTaTh B Hallel OpraHM3alHMd. 3a4eM YTO-TO MEHATh? MBI Bceraa
JIEJTaTH Taky.
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TpeHnepaMm HE0OXOAMMO TOMOTATh YYACTHUKAM HE TOJIBKO MPOU3BOIUTH HI€H, HO U 33 yMbIBaTbCS
HaJl WX MPAaKTUYeCKUM NpPUMEHEHHEM Ha pabodeM Mecte. B 3TOM cilyuae SHeprus W SHTY3Ha3M,
MOPOXKICHHbIE TBOPUECKUM MBILIICHHEM, MOTYT OOpECTH MO3UTHBHBIEC KaHAJIbl BOIUIOIIEHHS HACH B
KU3Hb. KpeaTnBHOE MEBIIUIEHUE, BMECTE C MOHUMAHHWEM IMPHHIUIIOB OOyUYECHHs, SBISICTCS BaXKHBIM
(haKTOpPOM YCIIEIIHOM TPEHEPCKON AEATETLHOCTH.

FMABA 3

NMNMAHUPOBAHUE NMPOIMPAMMDI
TPEHUHIA

Touka oTcyeTta — nepBoHa4vasribHasa nges
B 3aBucuMOCTH OT cBOeH podM BBl MOXETE HECTH 3a CO3JaHHYI0 TOUYKY OTCYETa BCIO
OTBETCTBEHHOCTh WJIM TOJIBKO €€ 4acTh, HO TaK WJIM MHAYe OJHHMM M3 KJIFOUEBBIX HAaBBIKOB TpeHEpa
SIBJIACTCS] CIIOCOOHOCTh CO3/1aBaTh MIPOTPaMMbl TPEHUHTOB WU APYTUX BUIOB 00yueHus. CHavaia 3To
MOJKET "MOKA3aThCs CIUIIKOM CIOXKHBIM. OmHaKO, TOJ00HO TFO00H JApyToil 3amade, Kak TOIBKO BBI
pa3zpaboTaeTe TEXHOJOTHIO, TPOIECC IMOoiaeT ropa3mo Jerde. /lmarpamMma, NpuBeIcHHAs HIKE,
WLTIOCTPUPYET KITFOUEBBIC CTAMU Pa3pabOTKU KaKOTro-In0o Kypca.

OnpegeneHune NnoTpebHOCTEN KINMEHTa
CTapTOBaSI TOYKa NpOrpaMMbl MOKET 6paTL Ha4aJIO U3 pa3HbIX UCTOYHUKOB. Bot HekoT OPLIC U3 HUX.

*  HWnes, koTopas €CTh y Bac JUisl OTKPBHITON MTPOTPaMMBI.
*  OrTBer Ha 3alpoc KIHUEHTA.

*  JlopaboTka cymiecTBYIOIIEeH MTPOrpaMMBbl.

*  Cmoco0ObI ToCTHXKECHHUS TIeNIel On3Heca.

Knrouyeeblie cmaduu pa3pabomku Kypca
| Pa3paboTka uaeu |

|

| OnpegeneHne NnoTpebHOCTEN KNIMEHTA |

l

| Pa3paboTka nporpammbl |

'

| MoarotoBka MaTepuanos |

\4
| MNpoBeaeHve nporpammbi |

|

| OueHKka 1 aHanu3 pesynbTaToB |

Ha nawanpHON cTammm BBl TOJNBKO pa3pabaThiBaeTe HACI0, MOITOMY HEOOXOAMMO H3YYUTH DPSII
BO3MO>XHOCTEM U BOIIPOCOB.

* byzer nu 3Ta nporpamma OTKpbITONH?
* bByazer nu sTa nporpamMmMa npoBOIUTHCS BHYTPU KOMITAaHUN?
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* TpeHuHr 3TO UM UHCTPYKTAXK?
* Ectb 11 moTpebHOCTE B 3TOH mporpamme?
* SBngercs nu NpoBeACHUE TPEHUHTA BEPHBIM pelieHueM?

PaboraeTe 1 BBI C ICHCTBUTEIBHBIM KIIMEHTOM WJIM TOTOBUTE OTKPHITYIO IPOTPaMMy, HEOOXO0IUMO
OTIPEICTUTH €€ TPEIoIaraeMble pe3yJIbTaThl, KOTOPHIE B JANBHEHIIIEM TPaHC(HOPMHUPYIOTCS B 3a1a4U
1 e, OuH U3 CIIOCO0O0B ITOMOYh KIIMEHTY TTOHITH CBOM MTOTPEOHOCTH OTHOCHTEIFHO PE3yIbTaToOB,
OKHMJIAaEMBIX OT TPEHUHTA, 3TO 33/1aTh CIACAYIOMU BOIpoc: «HemMy, BBl cCunTaeTe, JOKHBI HAYUYUThHCS
Ballli TIOTYMHEHHBIC, YTO OHU HE YMEIOT AeNlaTh ceivac, Wil KaKue OTJIMYHUS OT CYIIECTBYIOIIETO
TTOJIOKCHHS JIeJT BaM HY’KHBI TI0 OKOHYaHHH TpeHuHTa?» [1o0ysknas mroaeit myMmaTts o OyayIneM, Bbl
onpeaenseTe i ceOsl, KaKUM JJOJDKHO ObITh Ha4ajao paboThI.

Pa3paboTka nporpaMmmbl TP€HUHIra B COOTBETCTBUM C LiensaiMmn 6usHeca
BriziBuras Ha pacCMOTPEHHE KaKOe-THO0O0 KOMMEPUECKOe MPEIOKEeHUE (CM. TIIaBy 9), BaM MPHIETCS
CTPYKTYpUPOBaTh IICNH, 3aJa4ydl M MPEAINOJIaraéMble pe3ysibTaThl. UTOOBI JIydIlle MPEACTaBIATh
npeArnoiaraeMple  pe3ysibTaThl, HEOOXOJMMO TIOTPATUTh BpEeMs Ha BCTpEYy C KIHUCHTOM W,
JKEJIaTeNIbHO, Ha BCTPEUy € yUYaCTHUKaMM OyIyIIero TpeHUHra JJisl BBISICHEHUS UX MOTpeOHOCTEeNH. JTOo
MOMOXET BaM ONPEICIUTHCI C COACPKAHUEM TPCHHUHTA, & TAKXKE YCIBIIIATh MOXEIaHUs OyIyIux
YYACTHUKOB MPOrpaMmbl. JIaHHYIO CTaJHI0 HE HYXXHO PacTArMBATh, OHA JOJDKHA OCHOBBIBATHCS Ha
BCTpEYE C PENPE3CHTATUBHOW BBIOOPKON YYACTHUKOB M CTPYKTYPUPOBATHCS BOKPYT Psifia BOIPOCOB,
MOTOOHBIX TPEACTABICHHBIM HUXKE.

Bonpocbl no pa3paboTke TpeHMHra, COOTBeTCTBYIOLEro uensam 6usHeca
«  KakoBbl Lenu busHeca?
*  Kaknm obpas3om TpeHuHr nomoxeT GusHecy 4OCTUTHYTb 3TUX Lenen?
+  Kakve TpeHuHru yxe npoBoannnch?

* Y70 gencTByeT HACTONMbKO ahPEKTUBHO, YTODLI HA 3TO MOXHO BbINO onNMpaTbCs B
JanbHenwem?

* Y10 HeobXxooMMO pasBuUTb, YNyyLWUTL?
» Kakue HoBble 3HaHMS 1 HaBblkM TpebytoTca?
* KT0 pomkeH noceTuTb TPEHWUHI?

*  Kro ByaeTt npvHMMaTh OKOHYaTENbHOE peLleHMe O NPOBEAEHMN TPEHUHTA U
huHaHCMpoBaTbL €ro?

» Kak Bbl OygeTe oueHMBaTb/N3MepATb 3PPEKTMBHOCTL TPEHNHIA?

» Kakasi undopmaumsa 06 y4acTHMKax JOCTYNHA — B YEM OHU HYXAalTCs MO
COBCTBEHHOMY MHEHUIO?

Pa3paboTka negarormyeckoro peLieHus
OTo camas TBOpYECKas 4acTh MpoIecca, CTaaus, KOT[Ja HY)KHO TOYHO OMpPENEeNIUTh OCHOBHBIEC WICH,
MbIcd 1 Toaxonabl. Tonu By3an pa3paboTan TEXHHKY «KOTHHTHBHBIX KapT», KOTOpas SBISECTCS
MPEKPACHBIM CIIOCOOOM CO3JaHHs TPEHUHTOBBIX POTpaMM (CM. TJIaBy 5).

Cnenyromas cxeMa WUIIOCTPUPYET APYryH0 MOJENb, MO3BOJSIOUIYI0 BallMM  MBICISIM
MaKCHMAaJIBHO IUPOKO OXBATHUTH Pa3IMIHbIE 00JIACTH, OTHOCSIIHECS K KOHKPETHOH 3aade.

Texnuka by3ana siBisieTcss 0COOBIM MpoIecCOM. Bbl MOXeTe MPUMEHSTH €€ WM B YIOPSI0YCHHOM
JTUHEWHOM BapuaHTe, WM BMECTE C UCIIOIh30BAHWEM DPAa3HBIX I[BETOB W WILTIOCTpaIui, T.e. Ooiee
TBOpuecku. Takum oOpa3om, /1Ba desnoBeka, 00Iamaroniie pa3inIHbBIMI CTHISAMA O0y9eHHUs, OTUH —
OoJee BIICUATIMTENBHBIN, a Apyrod — Ooee MPAKTUYHBIA W MBICISIIIUNA JIOTUYECKHA, BMECTE
pa3pabaThiBarOT mporpammy TpeHuHra. OHM 002 MOTYT KCIOJB30BaTh MPEIJIOKCHHYIO TEXHUKY IS
MOCTpPOeHHUs] mporpaMMbl. Ha mprmMepe 3ToW MoJienu BbI YBUAWTE W HEKOTOpHIE ApyTre (aKTOpPHI,
Ba)KHEIE Ha TOM CTaJHU.
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CrpykTypupyiite feHs Takum obpa-
30M, 4T0Bb! BLIND YETKO OfNpegeneHo
BpPEMA Hayana U OKOHYaHUA paboTsl,
a TaKMe BPeMA BCeX NepephiBos.

Barnsuute Ha npegbigylie uaen. ﬂpo,u,ymaﬁm PasnuyHbIe BapHaHThl
KaKne U3 Hux ye Uenone3oBanics naeu. [lepwuTe ee B ronose, U NycTs
BaMW WNM Balleil opraHuialnen? OHa pa3BuBaetcs.

lposepsiite matepuan 3apa-
Hee; paspabarbigaiTe cpef-
CT8a NOAARPHKM NpOrpamMMbl
BBICOKOrO KayecTsa.

Onpepenure, Korpa 1 rae Bam
nyywe paboTaercs, ¥ YTo Bac
BAOXHOBNAET.

PaspaboTtka

nporpamMmel
TpeHWHra

B cnyuae Ko-TpeHepcTRa, fenutecs Bcerga umeiiTe NCTOYHUK pecypcos,
WAEAMU U MBICAAMM, NONLIYATECH HaxoAlWWAcA Henoganeky W Apymxe-
MO3TOBbIM WTYPMOM, U pacnpepe- NBHO HacTpoeHHBIR, K KOTOpOMY
naite o6azaHHoCTH. Bbl MOXETE perynapHo obpaiarsca.

UccnepoBaHue

OueHbr HEMHOTHE TPEHEPHl CIIOCOOHBI CO3MaBaTh MIPOTPaMMBI TPEHUHTOB 0€3 HEKOTOPOTO
MPEeIBAPUTEIBLHOTO HCCIEIOBAaHUS. MBI yXKe yINOMHHATU Oecelbl C yYacTHUKAMH, HO IIOJIE3HO
oOpamaThCst ¥ K IpyruM UCTOYHHKaM nHpopMaiuu. [1o Mepe HaKOIICHHS OTIbITa TPEHEPHI COOMPAIOT
«0aHK JAaHHBIX», COCTOSIIIMHA W3 PE3yNbTAaTOB MPENbIAYyIIUX IPOTpaMM, TPEATIOKEHHMH,
COZIEpXKATENIbHBIX MAaTEpHAJIOB W pa3iu4HbIX JeicTBui. HakoIUIeHHBIH MaTepuans TpEHEPHI
niepepabaThIBAIOT U MCIIONB3YIOT B AaNbHEHIICH paboTe.

OpnHako TpeHepbl TOJDKHBI OBITh CIIOCOOHBI TEHEPUPOBATH COOCTBEHHBIE HleH. MHOTa 3TH HIen
MOSIBIIIIOTCSA B pe3yJbTaTe IPeIBapUTEIbHOTO HCCIIEAOBAaHUS, MHOTA — BO3HHUKAIOT M3 APYTUX
UCTOYHHKOB. JJis1 COOCTBEHHOTO Pa3BUTHS MOXHO MOCENIATh TPEHUHTH, C IPOrPaMMaMH KOTOPBIX BbI
HE 3HaKOMBI, YTOOBI OBJIAJIETh HOBHIMU TEXHUKAaMH, HAIPUMEP, TEXHUKOW «KOTHUTHUBHBIX KapT», WIH
Pa3BUTHh COOCTBEHHYIO CIIOCOOHOCTH K TBOPYECTBY (CM. TJIaBY 5).

Xopoliee Hayano JCATENBHOCTH IO pa3pabdoTKe MporpamMMbl TpeHHHra — paboTta ¢ Oolee
ONBITHBIM TpeHepoMm. Kak BHAHO W3 MOJEIH, NPUBEICHHON paHEe, BAXKHO YMETh ONPEICNSTh
HaWIy4IIue Uil ce0st BpeMs M CTOCOoObI co3mMaHmsl TpeHWHTa. OTHUM M3 ITHX CIOCOOOB SIBISICTCS
CO37IaHUE KOHIICTIINN TPEHWHTA M JaibHeimas padoTra Mo3ra «B CBOOOJHOM pexuMey». Jpyroit
METOJ] — BBIpaXKaTh CBOU HJEH TpapUueCKUd WU C MOMOIIBI0 HATJSIIHBIX MpHEeMOB. B uieane 3to
JIOJDKHO TIPOMCXOJUTh B CIEIHATFHOW KOMHATE JJIS CO3JIaHUs Mporpamm, oO0OpYIOBaHHOW (IuTm-
yaptamu, Qromacrepamy, OyMaroil M APYTUMH pecypcamd, YTOOBI BBl MOTJIM HCIIONB30BAaTh CBOM
3HAHMS JIJIS YCTICITHOW pean3aIiui IpoeKTa.

YcTtaHoBneHue napamMeTpoB
IMocne HavambHOW CO3UAATENBHON CTamUM HEOOXOJUMO COMIACOBATH pPaMKH Tporpammbl. Ecmu
co3llaBaeMasi mporpaMma — TPEHHHT, OJJHUM W3 CIIOCOOOB HadaTh e¢ pa3pabOTKy MOXET CTaTh
pasneneHue Jyucta Oymard Ha (QUMI-4apTe JIMHUSAMH, ONPEIACIIAIONMMH Hadyalo, OKOHYAaHUE U
nepepsiBbl B paboTe. DTO BaM TMO3BOJUT ONPEJCIUTh pa3Mep 3alauyd Ha MEPBBIX MOpax W CIACNaTh
mporecc Oojiee yIpaBsIEeMBIM. 3aTeM pas3feliuTe BpeMEHHBIE OJIOKM Ha CECCHHM, KOTOpHIE
BITOCJICAICTBUU C(HOPMUPYIOT OCHOBY Balllero pacropsijaka JHS. Bbl MOXeTe 03aryiaBUTh 3TH CECCHU
TaKk, 4YTOOBl CaMHM Ha3BaHMEM CTUMYJIMPOBaTh WHTEPEC Yy4YacTHHKOB. Hampumep, 3aroioBok
«McKyccTBO BO3MOXHOCTEHY» MOMHO HCIOJIB30BAThH JJISl OTMMCAHMS CECCHU, MOCBSIICHHONW HABBIKY
pasperieHus mpooeMm.

K aTOMy MOMEHTY yXe HYXHO ONpEACIUTh, MPOTPaMMy KaKOTO pojia Bbl pa3pabaThiBacTe —
TPEHUHT, WHCTPYKTaxX Wik ¢acunuranus. llenpio Bcerma sBisieTcss pa3paboTKa JIMHAMHYHOM,
KOMITaKTHOW Tporpammbl. MlHOTZIa MporpaMMbl TPEHHHTA MONYYalOTCsl 3aTSHYTHIMU, H BCIICACTBUE



23

3TOTO TEPSIOT CBOIO 3P PEKTUBHOCTD.

PaspaboTka cogepxaHusA

YcTaHOBUB BPCMCHHBIC PAMKH, 1103a00THTECH O HAIIOJIHEHUH UX COACPIKAHNUCM, HEC 3a0BIB O TEMIIC,
pa3HBIX BapHaHTaX, MEPHUOIaX aKTUBHOTO BHUMAHUS U CTHIIIX 00ydeHus (cM. TII. 2 — «CTHin
obyuenus»). Ilepeuncianm 0OCHOBHBIE KOMIIOHEHTHI IIPOTPaMMEI.

BeedeHue
Bo BBexeHuu ormpesensercss HalpaBIeHHOCTh pa3pabarbiBaeMoil mporpaMMbl. ONTHMaiIbHO, €CIH
r[epe;[ TpeHI/IHFOM BHYTpI/I OpFaHI/ISaLII/II/I BCTYHI/ITCJ'ILHOC CJIOBO CKaXET TOH—MCHC,I[)KCp 3TOI>1
KOMITIAHHUHA. BCTYHPITGJ'IBHOC CJIOBO IOJDKHO ITOACHUTH y‘IaCTHI/IKaM HpOFpaMMH CBSI3b TpeHI/IHFa C
6I/I3HCC LHCJIIMU OpFaHI/I3aLII/II/I nu HpOI[eMOHCTpI/IpOBaTI) Hon;[epmcy KOMIIAHHUHM Ha HpOBe,I[eHI/Ie
TpeHI/IHFa.

H€O6XOI[I/IMO OHpeI[eJ'II/ITI: KOHerTHOFO YCJIOBCKA, KOTOpLIﬁ HpOHSHeCGT BCTYHI/ITCJ'II)HyIO peqb, nu
pa3pa60TaTI> JJIA HETO TEC3HCHI, ITO3BOJIAIOMNINEC BBICKA3bIBATh KaK €ro CO6CTBCHHI>IC nacu, Tak "
HeKOTOpBIe Balllkl UACH 110 HOBO,[[y HpOBO)_'[I/IMOF (0] TpeHI/IHFa.

Uenu u 3ada4u
CrnenyronyM 3TarnoM sBJSCTCS ONHMCaHue Iesiel U 3aja4y TpeHuHra. EcTh pasHooOpa3Hbie crocoOsl,
MO3BOJIAIONIME CIENAaTh 3TO ONTUMAILHBIM 00pa3oM. B mepByro ouepelp, 1eib MOHKHA OMUCHIBATH
001U pe3yabTaT MPOrpaMMEI.
Lenp: obecrneynTh NOCTHKCHHE KOHKPETHBIX PE3yJIbTATOB B OW3HECE JIMHEHHBIX MCHEIKEPOB C
noMotbio [ToBbIeHus X 3PPEKTUBHOCTH YIPABICHUS JTFOIbMH.

3ajay — 3TO TO, YTO YYACTHHKH JIOJDKHBI BBITOJHHUTH B KOHIIC NMPOTPAMMBL. 3a/ia4d JTOJKHBI
OBITh:

— y3KO HalpaBJICHHBIMU;

— U3MEPUMBIMH;

— JOCTHXKUMBIMH,

— pCaATUCTHYHBIMU;

— PACCYUTAHHBIMU MO BPEMEHHU.

dopMynupoBaHUe 3a1a4 JIydllle HAYHMHATH C TJIaroja, sKeJlaTelIbHO W30eraTh cloBa IIOHSITHY, TaK
KaK OHO 3BYYMT CJHIIKOM pPacILIbIBYaTO U HE MOAMAcTCS M3MepeHuto. Vcnomnw3yite ciemyromime
(hOpMyYITHPOBKH | CIIOBA.
[Mocre 3aBepiieHUs TPOTPAMMBI €€ YIaCTHHKH OYAyT CIOCOOHBL. .

...OIIACHIBATh,

...OTIPEICTIATh,

...U3MEPATh,

...IPUMCHSTH,

...pa3pabarbIBaTh.

OcteperaiiTech CTaBUTh HEAOCTHXHMMbIe Ienu. HMHorma uepecdyp aMOWIIMO3HBIC 3314y,
MOCTABIICHHBIC TPEHEPAMHU, CTAHOBSTCSI CEPhe3HON TTOMeXol B paborTe.

OTKpbITME 3aHATUA
IInanupys nepBoe AeWCTBHE B TPEHUHIE, BAXXHO CO3HABATh, YErO Bbl XOTUTE JOCTUYb. [laxe ecnu
TPCHECPLI ObLIIIKM 3HAKOMBI C Y4aCTHUKaMH TpC€HHUHIAa €UIC 10 €Tr0o Haydajla, Haao OLITh TOTOBBIM K
MPOSBICHUAM pPa3IMYHbIX AMonui Tpymmoi. [losToMy B mpomecce pa3pabOTKH MPOrpaMMBbI
HEOOXOAMMO TIATEIHFHO MPOAYMaTh IIEPBOE JeHCTBHE TPEHUHTA. Yero Bbl XOTHTE JOCTHYB?
1. HewcTaue: Bbl XOTWUTE 3aUHTEPECOBaThL Ppynny 1 BOBMeYb ee B paboty
W He XOTUTe BUAETb HabnogaTenen, unm «naccaxupoBy.
2. Brntouenne: Bbl XOTUTe, 4TOOblI MiOAW, NpULedWwWe K BaMm, CTanu
YyacTHUKamu, BKMHOUMINUCH B [EATENbHOCTb, HE3aBUCUMO
OT MX MepBOHaYarbHOrO HAcTpoeHWs, B uaeane — K
nepBoOMY nepepbIBy Ha Koge.
3. JliobonbITCTBO U MHTPUra: Bbl XOTUTe, YTOObI OHU OTKPbINK Ans cebs HOBOE, MPUHSANM
yyactue B 3TOM MEPONPUSATUM.
4. 3Heprus v B3aUMOMOHUMaHMe: Bbl XOTWUTE aKTUBHOTO Y4acTWs M FOTOBHOCTW paboTath C
BaMu.
VYuureBaiite 3Ty cxeMy npu pa3zpaboTke mepBoro aeiictBua. OHO IOKHO OBITH KOPOTKHUM W
JTUHAMAYIHBIM, TTOCIIC HETO MOXKHO CHENIaTh HEOOBIIION MePEPHIB.
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Bo BpeMms 3Toro meWcTBHs HEOOXOAMMO MATh JIFOASIM BO3MOXKHOCTH IPENCTaBUTHCS. YacTto 3TO
YIIPaXXHEHHUE HA3bIBAIOT WIETOKOIOMY”.

CymiecTByeT MHOTO YIpaKHEHHH, COJepXalluX <JIeAoKoub». OMHAKO MOYTH J00as 3agada
MOXET MCIOJIb30BATHCS KaK «JIEJOKOJ», €CIM Bbl BKIIOYHUTE B HEE BO3MOXKHOCTH IMPEJACTABUTHCS B
paMkax 0OpaTHOM CBSI3U.

Mepexopn K coaepxaHUo
IMocre 3aBepiieHUs IEPBOTO JACUCTBHS pabOTy HYKHO HANPAaBUTh HA JOCTHIKCHHUE IIEJIel POrpaMMBbl.
[Ipu 3TOM NOKHA COOMIONATHCS COPa3MEPHOCTh MEXIY AKTUBHBIM Y4YacTHEM UWICHOB TPYIIBI U
JekuusmMu Tpenepa. [locnenoBaTeIbHOCTh MOKET OBITH CIEAYIOIIeH:

» Teoperuueckas 4acTh.

* IIpakTnyeckas AesSTEILHOCTD.

» OOparHas CBsI3b.

* O030p KIIOYEBBIX ITYHKTOB O0Y4YeHHUS.
OcTaHoBUMCS Ha KaXKIOM W3 3THUX ITYHKTOB ITOAPOOHEE.

Teopemu4eckas Yyacmb

B pamkax mepBod TEOpPETMYECKOM HYacTH Bbl MOXETE€ TMPEIOCTABUTH CJIIOBO CIEIHAIBHO
IIPpUTJIAIICHHBIM JIMIam, HUCIIOJIB30BaTh CHaﬁZ[BI, BUACO-TIPE3CHTALIUN 501040 MMpeaACTaBIATH
UHGOPMAIIMIO CaMOCTOSITeNbHO. Bcerga moMHUTE 00 aKTHBHBIX TEPUOJAX BHUMAHUS ayIUTOPHH,
MOOMIPSTATE BKIIFOUEHUE B 00CYKIIEHNE U 3aaBaHIe BOIIPOCOB.

I'lpaKmuquKaﬂ dessmenbHOCMb

[IpakTrueckass AEITEIHPHOCTh MOXKET OBITh YIpaKHEHHEM, pa300poM ciydas M3 MpPaKTHUK{A, UTPOH-
CHUMYJIITOPOM WJIM pojieBoH urpoil. OHa NoKHa MOOYXJIaTh YYaCTHUKOB TPEHHWHTAa K aKTHBHOMY
BKIIFOUCHHIO B paboty. Hukornma He mpejyiaraiite 3ajady Wik yIpakKHEHUE, HE CBA3aHHbBIC C LEISIMH
TPEHUHIa, WU JEHCTBUS, HE CBSI3aHHBIC C PEANbHOCTBIO — OHU HE BBI3BIBAIOT JOBEpUS U HE
cpaboTaror! YUacTHUKM OYECHb MPOHHULATEIbHBI M MPAaKTUYHBL. OHU OTBEPTHYT MpEIJIOKEHHE, He
UMeolIee «rITyOuHBI.

Pa3paboTka nmeranell mpakTH4ecKod pabOTHI TpeOyeT 3HAYMTENBHBIX 3aTpaT BpeMeHH. [loaTomy
WUCTOYHHMKH BAaIlleTO BJOXHOBEHHS MOTYT OBITh pa3nuuyHbiMH. OHH MOTyT 0a3WpoBaThCs Ha
UCIIBITAHHOM, IPOBEPEHHON METOAMKE, UCIIOJIb3YEMOM BaMU MPEXIE U MOJECPHU3UPOBAHHON B LIEIAX
COOTBETCTBHA TOTPEOHOCTSIM HOBOW TPYMIBI, @ MOTYT HCXOIUTHh M3 YEro-TO MWHOTO. BBl JOIKHBI
WCCIIEZIOBATh CBOIO TPYIITY, YTOOBI ONPENETNTh €€ yCTaHOBKH, CTHJIb, SHEPTHYHOCTh U T. A. [lpm
pa3paboTKe MporpaMMbl HEOOXOIUMO 3aMaCTUCh aJICKBATHBIMU IPUMEPAaMHU, KOHKPETHBIMU CITy4YasiMU
U3 CBOEH MPaKTUKH, MaTepUaJoM [UJIsl POJIEBBIX WIpP, KOTOPHIA HalleT OTKIMK Y YYaCTHHKOB.
Martepuan noKeH OBITh OCMBICICHHBIM W TPaKTHYHBIM. Hampumep — BO3MOXHOCTH JUIS
YYaCTHHUKOB pa3zo0parh ciay4dail W3 CBOEHl MpakTHKKW M pa3paboTarh pemieHHs, OCHOBAaHHBIE Ha
UMEIOIMXCS Y HUX cueHapusix. CueHapuu, Mo MX MHEHHIO, 00ecednBaloT 0€30MacHyl0 Cpery Ul
MIPOBEPKH HJIEH U CIOCOOOB TEHCTBHIA.

XopoIIo CTPYKTYpHpPOBaHHAS poJieBas WIpa, THIATEIHHO OPraHW30BaHHas, ¢ OOpPaTHOW CBA3BIO,
MOJKET J1aTh Y4aCTHHKaM TPEHHMHIa peaJbHYI0 BO3MOXKHOCTH OBIJIQJIeTh HOBBHIMH HaBbIKaMH. TOYHO
TaK jke, OM3HEC-UIPBl MOTYT MpPOOYIUTH TBOPUECTBO, HACTPOUTH Ha paspelleHre mpodieM U Ha
KOMaHIHYI0 padoTy. Co3maHnue ATUX TPHUMEPOB TpeOyeT BPEMEHH, ITOATOMY CO3[aB MX OIUH pas,
UCIIOJIb3YWTE KaK MOJIECTh U B JAIBHEHINIEM, SKCIICPUMEHTUPYHUTE, OKa HE HaleTe To, 4TO paboTaeT
HaWTy4IIuM o0pa3om.

O6pamHas cesi3b

9TOMy MOYHKTY CJICAYCT YACIUTH 0co00e BHUMAaHUE. Hpexq:[e, UM IMpCANpUHUMATL KaKHUEe-TO
HeﬁCTBHH, CTOUT MMOTPATUTL BPEM: HA 0OBSICHEHNS TpynIe MEexXaHnu3ma 06paTHOﬁ CBS3U. YUacCTHHUKAM
JacTCsA Y€TKOC PYKOBOJACTBO OTHOCUTCIILHO JIMMUTA BPEMCHH, OTBOAUMOTI'O Ha o6paTHy}o CBSI3b U €€
rpadpuueckoro mzobpakenus. Hanpumep: «Ha oOpaTHyro CBSI3b BaM OTBOAMTCS NMPUOIM3UTEIHHO
JIECSITh MUHYT U JIBa (DIIUIT-4apTay.

0630p Knroyeabix NyYHKMoe8 oby4yeHus
K COXKAJICHUIO, HWHOTAA IIPO HETO 336LIBaIOT, WJIn OTBOJAAT Ha HETO CIIMIIKOM MajlO0 BPEMCHHU.
YuacTHUKH LCHAT, KOrga TpPCHEp OCBCINACT KIFOYEBBIC MOMCHTHI ITIOCJIC MPOBCACHHOIO 3JICMCHTA

3 o o
«JIenokom» — ynpaxHeHue, HarpaBJIeHHOE Ha 3HAKOMCTBO Y4AaCTHUKOB MeXIy CO00i U Ha co3qaHue padoyeii
00CTaHOBKH (CM. TiaBy 3, paszaen «OTKPBITHE 3aHATH).
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TPCHHUHTA. 910 HE JOJDKHO 3aHUMATh CJIMIIKOM MHOTO BPpEMCHHU U HE JOJKHO IMOBTOPATHCA, a JJIUTHCA
POBHO CTOJIBKO, CKOJIBKO HY?KHO IJIA IOAKPCIIJICHU A O6y‘lCHI/I$I.

Ko-mpeHepcmeo
Ecmu BBl sBIsileTECh KO-TpEHEPOM, HEOOXOAWMO OMNPEAETUTh JIYYIIHH crnocod paboTel 1O
JIEHCTBUTEIHLHON pa3paboTKe: «MO3TOBOH IITYpM», OOMEH MBICIISIMHA M HICSIMH O IePBOHAYAIHLHOM
CTPYKTYpPE, W 3aT€M HallMCaHUC IPpOrpaMMbl OTACIBHO, IMPHU I/IH)Z[I/IBI/II[yaJIBHOI\/'I OTBCTCTBCHHOCTHU
KQXJIOT0 3a OmpeJelieHHble pasfenbl. Kakyto Obl TEXHHKY Bbl HU HCIOJB30BAIH, HEOOXOIUMO
OCO3HAaBaTh CHJIBI U BO3MOXKHOCTH JIPYT JPyTa, U paclpeAeuTh padboTy B COOTBETCTBHUH C HUMU (CM.
ri1aBy 4).

LenoctHast mporpamMma JODKHA OCHOBHIBATHCA HAa CHJIBHBIX CTOPOHAX pAa3HBIX CTUJCH U
MOJIXOJI0B, HO TIPH ATOM HE UMETh CTPYKTYPY JIOCKYTHOTO OJiesiyIa.

MnaHbl gencTBUN

Hexortopsie opranmsanuu 001afal0T CHCTEMaMu KOHTPOJIS KayeCTBa, B COOTBETCTBHU C KOTOPBIMHU
pe3yNbTaThl MPOrpaMMBbl 3aIMCHIBAIOTCS B IEPCOHANBHBIE IIaHBI pa3BuTUsA. HezaBucumo ot 3T0r0 Ha
Oonee oOmieM ypoBHE Bbl JOJDKHBI OBITh HAlEJICHbl HA IOOIIPEHHUE YYACTHUKOB K COIJIAIICHHIO
HPEANPUHATH ONpEee/ICHHbIC NEHCTBUS B Pe3yIbTaTe MPOXOXKAECHU nporpammbl. OanH u3 crocoOoB
JOCTHM)KEHHS 3TOT0 — pasfgaTh JIMCTKH OyMaru C KIEWKOH CTOPOHOM M TMOMPOCHTH KaKIO0TO
y4acTHMKa HamMcaTb TO, YTO OH HaMmepeBaeTcs JelaTh He TaK, Kak ceiyac, B pe3yJsbTaTe
IIPOXO0XKIEHUS IPOTPAMMBI.

Ilocnme aTOrO Trpymnma HpUKIEHBAeT CBOM JHCTKM Ha (UIMM-4apT. DTH COTJIAIIEHHUS XPaHSATCH
TPEeHEpOM ¥ BO3BPAILAIOTCS y4YacTHUKAM IIOCJIE OKOHYAaHUS MporpaMMbl.  D(PQeKTUBHOCTD
IpoJiesIaHHON pabOThl MOKHO YCHIINTD, HIPEATIOKHUB YUYACTHUKAM «Pa3OUTHCS» Ha Mapbl U OOMEHSATHCS
Tesie()OHHBIMI HOMEPAMU, YTOObI Yepe3 TPU MecCsIlia CO3BOHUTHCS U OOCYAUTh PE3yJIbTaTHl,

OueHka
Kaxcz[y}o nmporpaMmmy HCO6XOZ[I/IMO OLICHUBATh, ‘{T06LI MnoJry4aTh NpeACTaBJICHUEC O €€ 3(1)(1)CKTI/IBHOCTI/I
Y J1aBaTh KOHCTPYKTHBHYIO OOPAaTHYIO CBSI3b CBOEMY KIIMEHTY (CM. TIaBy 6).

MamsaTka no paspa6oTke NegarorM4eckoro peLeHus

»  Kakum 6bl npuBnekaTenbHbIM HX Ka3anocb HOBOE yrnpaXXHeHWe Ha cTagmu paspaboTku
nporpamMmbl, €ro HyXHO TLLATeNbHO CNNaHNUPOBaTh U, NO BO3MOXHOCTU, MPOBEPUTL B
NUIIOTHOW NporpaMmme.

« Hukorga He nNpeanaranTe y4acTHMKam caenatb TO, YTO He FOTOBbI CAenaTb caMu.
TpeHepbl YacTo paboTalT C U3MEHEHMEM YCTAaHOBOK, OHAKO, HACTOSILLErO PasBUTUA He
NPOU30MAET, eCNN Y4aCTHUK 0BMANTCS Ha TpeHepa 3a To, YTO TOT ero BbICTaBUI B
HEeBbIFOHOM CBeTe nepep Konneramu.

® |_|03TOMy He co3gaBsanTte ynpaxHeHna nnn cutyauun, KoOtTopblie « CHUMaroT C niogen
ogexay», Nn0OTOMy 4YTO BpAAd N1 'y Bac HangeTcs BpeM4A, a BOSMOXHO N HaBbIK, «0OeTb» UX
CHoOBa.

* [locTapanTecb HaNTV Takowm PeCypCHbIV LIEHTP, rae eCcTb BUAEO, Urpbl U apyrne
yrnpaxXHeHnsa. ITO MOXeT BbITb KaKON-NMMBO KOMMEPYECKUI LEHTP UK cneumnanbHo
o6opyaoBaHHOE NOMELLEHME.

» PerynsipHo nepecmaTtpuBaiiTe CBOI NporpaMmy, 4Tobbl yAOCTOBEPUTLCS B €€
COOTBETCTBUM NOTPEBHOCTAM Y4aCTHUKOB U OpraHn3aumm.

NMpousBoacTBO maTepuanoB
OTO Ba)kHasA OTpaciib Impouecca O6y1{eHI/I$I, XOTs UHOT'Ja OHAa HE3aCITy>KCHHO UTHOPUPYCTCA. I paMOTHO
noaaHHas, ssCHasd I/IH(l)OpMaLII/IH 6y,Z[CT LHCHHBIM IMOAKPCINICHUEM 06y‘16HI/IIO.

Kakon nogxon CTOUT NPUMEHATbL ?
Bam Ioaxon 6yI[CT OUYCHb CUJIBHO 3aBUCCTH OT KOHerTHOﬁ Tpynmbl, TUIla IPOrpaMMbl U 6IO,I[>KeTa.
OnHako CyLIECTBYET HEKOE o0ree PYKOBOACTBO.

+ JlamaiiTe TaKyio HH(MOPMAIIHMIO, KOTOpAas SICHA U MOHSATHA yYaCTHUKAM.
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* Hcnonp3yiiTe pa3HOOOpa3HBIX «IIOCPETHUKOBY», HANPUMEDP, CIaWIbl JUIS MPOEKTOpa, KOTOpHIE
OyayT colepiKaTh YETKYI0 HHPOPMAIIHIO WX WLTIOCTPAIMH K KIIOUEBBIM ITYHKTaM.

» Hcnone3yiiTe pa3gaTodHbie MaTepualsl 47151 0oJiee JeTalbHOTO PACCMOTPEHHS TEKCTa.

* Hcmonesyiite Bumeo mais obecriedeHus pa3zHOOOpa3usi B MPEMOJHECEHHH WH(QOPMAIIHH.
[NokasbIBaiiTe QUABMBI ITUTEIBHOCTEI0O MAKCUMYM JIBAALATH MUHYT, €CJIM OHU HE HUCIONB3YIOTCS
B (hopmarte Tpurrepa (T. €. OJIOK-BUAEO C IMOCIEAYIONIeH TUCKyCcCret).

*  @nUn-4apTel MOTYT HUCIOIB30BAThCA IMPU «MO3TOBOM INTYpMeE» HIIM JUISl 3allUCH BBIBOJOB U3
yIpaKHEHUH; TOTOBBTE UX, KOTJ]a 3TO YMECTHO, THUIIUTE YeTKO U pa300pUHBO, HCIOIB3Ysl TEMHBIE
LBETa, JIETKHE AJSl YTCHUS| — 3€JICHBbI, CHHUM, KpacHBIH M 4epHbIi. M30eraiite po30BBIX H
JKEJITBIX [IBETOB, OHU CIIOKHBI IS BU3YAJIBHOTO BOCIIPHSATHS.

Kak npousBoauTb maTtepuansbl

[Ipon3BoACTBO MaTepHasioB MpeACTaBIsAeT cO00M 0OMIMPHYIO 00JIaCTh, JOCTOMHYIO OTAENBHON KHUTH.
Msl aguM BaM COBETHI M MPEAYNPEAUM O HEKOTOPBIX JOBYIIKAX, KOTOPHIE CIEAYyeT Y4YeCThb MPHU
MPOM3BOACTBE MarepuamoB. OmHAKO B CiIy4asxX CEphe3HBIX 3aTPyIHEHHH pPEKOMEHAyeM BaM
oOpamiatecst K crenuanicraMm. [lmoxue marepuanbl XyKe, YeM HX OTCYTCTBHE, MOITOMY BaXKHA
TIIATENBHOCTh NpPU pa3paboTKe Takoro poxa npoxykumu. [Ipocreitmeii ¢opmoii mpomsBoacTBa
MaTepUAIIOB SBJSIETCS KCEPOKOMTUPOBAHUE.

HekoTopsie ycTpanBaroT mpe3eHTanny Ha NepCOHATBHBIX KOMIBIOTEpaxX IJIs TPYIIIBI MIIH OJHOTO
yenoBeka. J{ns Gomnee KPYMHBIX MEPOIPHUATHA MOXKHO HCIIOJIB30BAaTh BHJIEO, ayIUO-TIPE3CHTALMH H
CJIaIbI.

TpeHepsl 4acTo KOHIIEHTPUPYIOT CBOE BHUMAHKE TOJIFKO HA MaTepHallaX YYaCTHUKOB M 3a0BIBAIOT
0 CcBOMX COOCTBEHHBIX. B opraHmzanmusx, mpo)eCCHOHANBFHO 3aHHMAIOIINXCS TPEHUHTaMH, WIH B
oraenax OOydYeHHMs M pa3BUTUS TepcoHasa OOBIMHO OONblIe TMOpsAAKa B CHIY IOCTOSHCTBA
MIPOBEACHUS PA3INIHBIX KYPCOB.

Jaxe camblii BOCHPUMMYMBBIA K pEakIMsIM JAPYTHX TPEHEP MOXKET IOIY4YUTh IIOJB3Y OT
HalMCaHMsl HEKOTOPBIX 3aMETOK ISl OTIPENeNICHHs COAEPKaHU CBOETO TEOPETHYECKOTO COOOIICHHS.
HaBbIk HanmicaHust TPEHEPCKOTO PYKOBOJICTBA TaK, YTOOBI IPYTHE MOTJIH MPOBECTH IO HEMY TPEHHHT,
O4YeHb BaXK€H. Mbl BKJIIOUWIM TPUMEPHBIN ITUlaH OJHOW ceccuM TpeHuHra B IIpuiioskeHue, HO
HalmMCaHUC KOPOTKHX 3aMCTOK TAKKE€ MOXKET IIOMOYb BaM M TrapaHTHUPOBAThb, YTO BbI HE 336YZ[€T6
KITIOYEeBBIE MOMEHTBI CBOEH IMpe3eHTanuu. Hago MOMHHATE M O TOM, YTO MPOU3BOJCTBO TPEHEPCKOTO
PYKOBOJICTBA OyIET 3aBHCETHh OT BaIllero Or0KeTa U CHEIUBUICCKAX TpeOOBaHHIA.

Ecnu BBl paboTaeTe B OpraHM3alliM WM JejaeTe PYyKOBOJICTBO ISl KOTO-JIMOO emle, OOBIMHOM
(hopmoii npeseHTanuu Oyaet OykieT ¢popmara A4 unu AS, ¢ TOCTpaHUYHBIM Pa3ACIUTENIEM, KOTOPBIH
MPOBOJIUT YYACTHHKOB Yepe3 pPa3IMYHble CEKIUH Tporpammbl. [Ipu HammcaHwm mpOrpaMMbl BBI
MOJKEeTe MPHUIAEPKUBATHCS CIEAYIOIEH CXEMBI.

TeopeTuyeckme ocHoBaHMSA NporpamMmbl

BesepgeHue
Ceccuna1,2,3unT. 4.
YnpaxxHeHust
lNnan gencreun

OueHka nporpaMmmbl

v

Cnucok nuTtepaTypbl

Bxumtounte B OyKiIeT KONUU CIAiI0B U MPOHYMEPOBAaHHBIE JIUCTHI pa3gaTOYHOro Marepuana ajis
o0neryeHys NoMcKa Ha CTpaHuLax OyKIeTa.

TpeHepbl MOTYT HMeTh pa3lWYHble TPEANOYTEHUS IO TOAade MarepHaja ydacTHHKaAM
nporpammsel. HekoTopele naroT ee B Hauane Kypca, ApyrHe OTIYCKaroT CoAepXKaTelbHbIe 3aMeYaHus
1o XO0Ay TpeHHHra. Hexotopele TpeHephl OECIIOKOATCS, YTO YYAaCTHHUKH OyAyT UMTaTh OYKJIET BO
BpeMsl 3aHATUS, U YTEHHE MX OTBJICYET OT COAEPXKaHMS caMOM mporpaMmsl. Yaire Bcero, €Ciu BbI B
HavaJle MPOTpaMMBbI IAINTE YKa3aHUe o0paiaThes K OYKIETy TOJNBKO TOTJa, KOTa 3TO HEOOXOJ1MO,
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OOJILIITUHCTBO MMpUCIyHIa€TCA K BaM. HeKOTOpBIe JIIOAW 3aXOTAT A€JIaTh IOMETKHU B TEKCTC BO BpEMs
MPOXOXKIECHUS TporpaMmbl. He CTOMT NpensTcTBOBaTH 3TOMY, €CIM YYacTHUK HE OTBJICKACTCA OT
paboTEHL.

Celiyac MBI 00CYy’KJaJld BCTIOMOTaTeIbHBIN MaTepual, OAHAKO €CTh U JApyTrue TUIBl MaTepraioB
JUIs  OOYyYeHHUs, KOTOPHIMH MOXHO IIOJIb30BaThCs, HAIpPUMEp, OW3HEC-UTPbl, MYJIbTHMEIUITHBIC
MaKeThl, BUACO M ayano. Kakaplii U3 HUX 00JIafaeT OCOOBIMH CBOWCTBAMH, B KOTOPBIX HETPYIHO
pazoOparbesa, OmHAKO TPH TMPOW3BOACTBE TEPBBHIX MPOTPAMM MBI PEKOMEHIyeM oOpamarbes K
ImoMouy CrneuruaIuCTOB IO pa3JIMYHBIM TCXHUKAM.

ToT e MPUHIMIT TPUMEHUM U K Pa3pa0d0TKe MaTepUaNoB. Bbl TOMKHBI OCTAaBUTH mepel co0oit
nenmu u 3agaun. CojepkaHue Kypca HYXHO CTPYKTypUPOBAaTh B HEKOTOPOI oOIpenelieHHOM
MIOCIIEZIOBATENIbHOCTH M CHENaTh WHTEPECHBIM sl oOywaromierocs. [lomuuTe, uro mobas dopma
MOJIICPKKU 00YUYCHHSI TOJDKHA UMETh CTPYKTYPY U IIpeHa3HAUCHUE.

Ee 1iens — cnoco6cTBOBATh MpoLieccy 00yYeHUs, & He OTBJIEKATh OT HEr0 BHUMAHHE.

MnaHupoBaHue npousBoacTBa MaTepuanos
OTO BaKHAs 4YacTh TNpoIlecca IUIAHWPOBAHWS, W, KaK TOJBKO TIONYYECHBl JaHHbIE O BPEMEHH
IMPOBCACHUA IMPOIrpaMMbl W BBLIABJICHBI HOTpe6HOCTI/I B 06y‘-IeHI/II/I, Bbl JOJDKHBI, UCXOOd W3 OAaThbl
TPEHUHTa, ONPEICIHUTh TUIaH MPOU3BOJCTBA MPOAYyKTa. UTO OB HU MPOM3BOIMIOCH, HEOOXOIUMO
MPOWTH Yepe3 HECKOIBKO YKA3aHHBIX CTAINH, KaXIas U3 KOTOPBIX TPeOYyeT BPEMEHHU.

* Habop obmux merneit u 3a1a4;

* DCKH3 cofepKaHUS;

+ CoryiacoBaHHbIH MJIaH MPOIYKTA;

* CoriacoBaHHOE PYKOBOJICTBO 1O (hopMary, 00I0KKe U MpUPTY;

* DCKU3 NEpBOr0 MPOU3BECHHOTO 00paIICHHUS;

» JlomoMHUTENbHBIC YTOYHEHUS KIIMEHTa/aBTOPa;

+ [IpoBepka OKOHYATENEHOTO BAPUAHTA;

* OnobpeHue, JTaHHOE 3aKa3YMKOM TPCHUHTA.

B 3aBUCHMOCTH OT CTEIICHH BOBJICUCHHOCTH KIIMEHTA B pa3pabOTKy MPOTrpaMMbl IIPOCKTHAS CTa/IHS
MOXET BKJIIOYaTh M JAPYTHEe BEpCHM W BapuaHThl. B m000M ciydae mepea OKOHYATCIbHBIM
YTBEPXKICHUEM MPOTPaMMBI BBl €Ille pa3 MPOBEPUTE HEOOXOJUMOCTh BKJIFOUCHHS TOW WM WHOU
CTauH. DTO TIOMOXKET M30€XKaTh TOPOTOBU3HBI TIEPENICIIKH MAaTEPHAIIOB YXKe B TIpoliecce padoThl.

3artparhbl

Kaxk MBI YK€ TOBOPHUJIM BBIIIC, IOTCHIUAI IO YBCIWYCHUIO 3aTPAT IIPU MPOU3BOJACTBC MAaTCPUATIOB —
BIIOJTHE peaiibHas yrpo3a. [IpruoOpereHne MaTepraioB Ha CTOPOHE CONPSIKEHO C OMACHOCTHIO — OHH
MOTYT HE YYMTHIBATh L€J€ KOHKPETHOM IPOrpaMMBI, a HEONIBITHBI TPEHEp 3TOr0 HE 3aMETHT.
BonbmMHCTBO KOPHOPAaTUBHBIX OpraHU3alMii UMEIOT pa3paboTaHHBIE MPOLERyphl MpUOOpeTeHus,
KOTOPBIC MOMOTAT YCTPAHUTL HCKOTOPHBIC HpO6J’IeMI>I. HeszaBucumo ot TOr0, MPUHAJICIKUTC JIN BBl K
Opranuvs3anuvun WUJin pa60TaeTe WHANBUAYAJIbHO, €CTh HCCKOJIBKO Ba’XHBIX ITYHKTOB, KOTOPBLIC HYXXHO
IIOMHUTB.

MamsTka no npousBoACTBY MaTepuanos

*  Bbibepute nonb3yoLlyoca xopollen penyTaumen oupmMy, cornacymte BpeMeHHbIe
paMKu 1 TWaTenbHO co3gaBanTe NPOeKT.

* Bcerga npoBepsnTe OKOHYaTENbHY BEPCUIO N CpaBHUBANTE ee C OpUrMHasnom.

« [MomHuTeE, YTO KPyNHOMAcCLUTAOHblEe M3MEHEHUS MOTYT NogpasyMeBaTh KpyrnHble
pacxofbl, 0CO6EHHO Ha DUHANbHbLIX CTaAMSX.

*  [pugepxunBanTtecb KOpNopaTUBHLIX pEKOMEHAALMIA, ECIIN OHU CYLLLECTBYIOT.
*  CrapanTecb He HapyLlaTb YyXXMX aBTOPCKUX Npas.
*  WmeniTe 3anac BpeMeHun Ha criyqanm HenpeaBuaeHHbIX 06CTOATENBCTB.

« [Monyuute cornacue v o4oGPEHNE KINUEHTA, NPEXae YEM HauMHaTb BbIMyCK
NPOAYKLMN.
« Bcerga TwartensHo NpoBepsinTe KOHEYHbI NPOOYKT.

* YpOocToBepbTECh, YTO BCA NevaTHasi NpoAyKUus obnaaaeT BbICOKMM Ka4yeCTBOM.
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« Ecnuy Bac Bo3HMKaOT Npobnembl ¢ MaTepranamm, obpatjantech K nx
npounssoantenam. CnpalwumBanTe Ux o cnocobax paspeLueHusi Nnpobnemsl.

[InarupoBaHue MPOrpaMMBbl TPEHHHTA MOXKET OBITh OJJHOW M3 CAMBIX MPHUSATHBIX CTUMYJIUPYIOIINX
3a1a4d UIA TpeHepa. YICNISHTe STOMY IpOIecCcy OTHeIbHOEe BpeMs. YOemawtech, 4To (PUHAIBLHBIE
CTaJNH MIPOU3BOCTBA MAaTEPUATIOB MPOXOIAT TI0 IJIaHy, 63 TOMeX.

rNABA 4

NMPOBEOEHUE TPEHUHTA

MeToabl npoBeaeHUnA

CTpyKTypHpOBaB TPEHHHT, BaXKHO 3(P(PEKTUBHO €ro MPOBECTU. 3aHUMASCh 3TUM PETYISPHO, BBI
OyJIere MOHUMaTh MHOTHE U3 TE€X IyHKTOB, YUYUTHIBATH KOTOPBIE HEOOXOIUMO ISl yCIeXa TPSHHUHTA.
OpmHako, €ciii BbI B TPEHUHTE HOBUYOK, CIEAYET TOTOBUTHLCSA K HEMY OYCHB THIATeNbHO. Hu Tpewep,
HU JIMHCWHBI MCHE/DKEP HE JOJDKHBI IBITATHCS MPOBECTH (DOPMaIbHYIO TPEHHHTOBYIO CECCHUIO, HE
OyIy4d TOATOTOBJICHHBIMH. BONBIIMHCTBO KOMMAHHWW MPOBOMAAT JUIA CBOMX TPEHEPOB MPOrPaMMBI
MOBBIMICHNsT KBanmu(pukammu TpeHepoB. OHHM [ETAIOT 3TO CAaMOCTOSITEIBHO WIIM TPUTJIAIIAIOT
TPEHEPOB CO CTOPOHEI.

Bam crtuie npoBeneHHs TpeHWHTa OyneT 3aBHCETh OT THIIA MEPOIPHSITHS, KOTOPOE BbI
TUTAHUpYeTe, — HETIOCPEACTBeHHBII TPEHWHT, WHIANBUAYAIbHBIA WHCTPYKTAX, (acCHIUTANS WIH
npe3eHTaIus Ha KoHdepeHuax (cM. rmaBy 7). OmHaKo, Kak MbI 00CY>XIajaH B TJIaBe 1, €CTh BaKHEIE
(hyHIaMeHTabHBIC HABBIKH, HEOOXOAUMBIC KOKIOMY TPEHEPY, YTOOBI JOOUBATHCS yCIexa.

OTOT pazzen MOCBITHM MPOBEACHUIO TIPOTPaMMbl TpeHHHTa. BaM Oyer HeoOxoauma moaaepxKa
BCEX MaTepHajioB, HEOOXONWMBIX [UIA TpOBeNeHUs mporpammsbl, Ecimm mporpamMma xopormio
pa3paboTaHa, Ballia )H3Hb KaK TPEHEpa 3HAUUTEILHO 00JeryuTes. B mporiecce npoBeeHus TpEHUHTA
€CTh PSJ KIFOUEBBIX CTAJIHI.

Mepen TpeHUHrom

YnocToBeppTech, YTO MaTepHall, NMPEAHA3HAYECHHBINM [UI1 YYaCTHHKOB, YKOMIUIEKTOBAaH U TOTOB K
IpUMeHeHHIo. Baile «pykoBOJICTBO TpeHEpa» MOJDKHO OBITH JOMOJIHEHO 3aMeTKaMH, cllaiiiaMu i
MIPOEKTOpa, TaiiaMu, BUICO3aUCAMHU U IPYTHMH CONPOBOAUTEIBHBIMU MaTEpHATIAMH.

Beinenute Bpems, 4ToObl mpoOexkaTbesi 10 coaepskaHuio. HexkoTopele TpeHepbl moOST AenaTh
JIOTIOJTHUTENIbHBIE 3aMETKH MM TOAJNEPKKH CBOel mpe3eHTanuu. [lummre AOCTaTOdHO KPYIHO,
4TOOBI 3aIIMCH MOKHO OBLIO PACCMOTPETh Ha paccTosHUM. HaunHaliTe KaKayto KII0UeBYI0 001acTh C
HOBOM CTpaHMLBI WM Ha HOBOM KapTOYKe, BCEra HyMepyiTe cTpaHuIbl. Vcrnonb3ys KapTOUKH, WIH
HyMEpPYHTE UX, WIH CKPEILISITE.

[IpuroToBbTEe KOpPOOKY CO BCEMH BCIOMOTAaTENbHBIMH MaTepUallaMH, KOTOpbIE MOTYT BaM
noHanoouThes. IIpumepHoe conepKanue MOKET OBITh TAKUM.

*  BnokHOTHI, pydkH, O3MDKN WM TaOIMUYKHU TS HAIIMCAHUSA UMEH YYaCTHHUKOB.

* Mapkepsl, CKOTY, IPO3payHbIA CKOTY.

* bywmara popmara A3 11 MHINBUIYATHHBIX U TPYIIIOBBIX YITPAKHEHHA.

* Cremiep co CKpenkamM, NPUINENKH A Oymaru, OJOKHOTHI C KICHKHUMH JIHMCTOYKaMH,

HOKHHIIBI, KJIEH, CTUpaTeIbHas PE3UHKA, JTMHEHKA, KapaHAalllu.

» Kanpkynsrop (uHoraa TpeOyromuiics mpu padbote ¢ GUHAHCOBBIMH BBHIYMCIICHUSMH).

* Jlpyrue mpeametsl sl crieqU(UYHON T'pyNIIOBOM IESATEIBHOCTH, HA IPUMEP — Harpamsl,

npussl A urp. HekoTopsle KOpmopaTUBHBIE MEPONPHUATHS MOAPA3yMEBAIOT KPYIHBIE IMOAAPKU

JUI KOMaHHBIX UTP.

* PeknamHble MaTepuanbl, py4kH, KKy, GyTOONKH, pyOallKky 1 Apyrue MpeaMeThl ¢ Balen
MapKoi nHorna TpeOyroTCsl Ul KOMaHAHBIX MeponpusiTuid. OHU TOJDKHBI OBITH BOBPEMSI
YHOPSII0YEHBI, C TPOBEPEHHBIMU pa3MepaMH U COTJIACOBAHBI EPE HAYaJIOM MEPOIPHUATHSI.

YaocTtoBeppTech, YTO MOMEIIEHNE, BHIOPaHHOE AJSl TPEHWHra, TOTOBO U PaOOTHI, OTOBOPEHBI

JeTanyd pacropsiika paboTbl, BpeMs Hadala M OKOHYaHMSA, BpPeMs IIEPEPHIBOB U TPeOOBaHMSA K
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obopymoBanuio. Eciam BBl WM YYaCTHMKH HYXKJaeTeCh B HOYHOM pa3MENICHHU, TPOBEPHTE,
3a0pOHUPOBAHO JIM COOTBETCTBYIOIIEE MTOMEIIICHUE.

BrigenuTe BpeMsi IpOCMOTPETh MPOTPaMMy U TMOATOTOBUTH JFOOBIE AOMOTHUTEIbHBIE 3aMeYaHuUs
WM KOMMEHTAPUH JUTS IOANCPKKU BEICHUS TPYIIIIHL.

YaocToBeppTeCh, YTO Ballld YYACTHUKU 3HAIOT TOYHOE pPACIOJIOKEHHE MECTa MPOBEICHUS
TPEHHHTa, 00JIAJaf0T AeTAIbHON WHpOpMAIME O pacopsIKe JHS, 03HAKOMIICHBI CO CIIEUATbHBIMU
TpeOOBaHUSIMH K OACKIE, YBEIOMJICHBI 00 OpraHHM3aIliy J0Cyra M HMEIOT BO3MOXHOCTH K HEl
IMOATOTOBHUTECS.

Ilepen HawamoMm COOBITHS BbI TAaKXKE JOJDKHBI PELINTh, YTO HAJCHETC CaMH, TakK, 4TOOBI Ha
MMOKYIIKY 9e€T0-TO HOBOT'O MJIM Ha YHUCTKY CTapOTO y Bac OBLI OOJBITION 3armac BpeMEHH.

TpeHepbl 4acTo TEpee3KAOT, TMOITOMY HHBECTHIIMH B JIETKOC, KOMIIAKTHOE CHAPSIKCHHE IS
JAJTEHUX MOE30K CUIIBHO 00JIerdaroT Ku3Hb. B paBHOI cTeneHun, 4acTo ObIBaeT HEOOX0AUMA OJISK/IA,
KOTOPYI0O MOXHO HAa3BaTh «pPeCreKkTabenbHOW IMOBCenHEeBHOW». Kak TpeHep, BbI BeleTe aKTUBHBIN
00pa3 KM3HU, TTOITOMY HOCHTE BEIH, KOTOPHIC BHITIAAT HAPSAHO M PECIEKTa0EIB-HO W MPH STOM
SIBJIIFOTCSL Y TOOHBIMH JIJTsL Bac.

HekoTopsie TpeHephl HOCAT ¢ cO0O 3amacHble pyOanIku wiu OJy3bl, OOBIYHO OHOTO M TOTO JKe
I[BeTa, YTOOBI UMETh BO3MOXXKHOCTH MEHSATh WX B TCUCHHUE JHS W BCETAA BBITVISANCTH OMPATHBIMU H
aKKypaTHBIMH.

Bcerga oTBOaMTE JOCTATOYHO BPEMEHH Ha JOPOTY K MECTy MPOBEACHUS TPEHHUHTA U IIAHUPYUTE
3amacHple MapmIpyTel. PaccMOTpuTe BapWaHT OCTAaThCs B IMOMEIICHHMM HA HOYb, €CIIM €CTh
BEpOSITHOCTh, UTO Ha JPYTOil IeHb BBl HE MpUOyIeTe BOBpPEMS, MM BaM MPHUAETCS BCTaTh TaK PaHO,
4TO BBI OyJICTE yCTAJIbIM B TCUCHHUE BCETO JHS.

B Houp mepen Hawamom mpopaboTaiiTe mporpammy OJOK 3a OnokoMm. beIiBaeT, 4TO TpUXOIAT
CBEeXHE CcooOpakeHHWs W MbIchu. CremaiTe MOMOTHUTEIBHBIE 3aMETKH B BaIlleM TPEHEPCKOM
PYKOBOJCTBE, €CITM YYBCTBYETE WX BaXHOCTh. He mojmaBaiiTech CTpEeMJICHHIO BCE IMEpenmucaTh Ha
9TOU CTauU.

Ecmm »T0 0OCOOEHHO BakHAs MporpaMma, IOMIPOCUTE Ipyra, POJICTBEHHHWKA WIIM TapTHepa
MO3BOHUTH BaM, TIOKETIaTh BaM yIa4yH WJIA MTPOCTO HATIOMHUTD, YTO €CTh €IIe U APyroud Mup!

Hakownen, paccrnaObrech, clienaiTe 4To-TO, YTO BaM HPABUTCS, U JIOKHTECh CIAaTh B Pa3yMHOC
BpeMsl, TIOCTaBUB OyAMIHHHK TOPAHBIIE U 3aKa3aB TAKCH, ECJIA 3TO TPeOyeTcs, WK MPOBEpHB OCH3UH
B MaIllMHE U T. 1.

B yTpo nepen TpeHUHIrom

[IpuesxaiiTe BOBpeMsi, YTOOBI YCHETh IPOBEPUTH MOMEIEHNE AJsl TPEeHUHra. B HOpMe OHO JOMKHO
yxe OBITh yOpaHO TaK, Kak BaM HEOOXOIMMO, HO YacTO HEKOTOpBIE M3 MENKHX JeTajeld He
COOTBETCTBYIOT HaME€UeHHOMY IulaHy. MHOT]a HEOOX0AMMO IPEANPUHATH HEKOTOPYIO NIEPECTAHOBKY
mebenu. JloOuBaliTech NOAEPKKH B CBOUX JEHCTBHUAX M MOCTYIIKAX, KOTAA 3TO HEOOXOIUMO.

YnmocrtoBeppTech, uTO Bce obOopynoBaHue paboraer. OcoOOEHHO TIIATEIBHO IPOBEPHTE
TEJIEBU3UOHHBIC M BHJEO-COCIMHEHUS, YIOCTOBEPhTECh, YTO TEJIEBU30pP HACTPOEH Ha BHJICOKAHAI,
€CITM BBl TUIAaHUpYeTe IOKa3bIBaTh BHUAEO3amUch. [loMecTUTe BUAEOKAcCETY B MAarHUTOQOH H
IIpOBEpHTE, IIEPEMOTaHa JIM OHA Ha Hadaso. TeXHW4YeCKUi epcoHall, 3aeHCTBOBaHHbII B MOATOTOBKE
TPEHUHTa, MOXET IIOMOYb BaM B 3TOM.

YnocTtoBepbTeCh, YTO MPOEKTOP C(HOKYCUPOBAH HA TEKCTE, MPOBEPHB €T0 MPH MOMOIIH CIIaHI0B.
YaoctoBeppTech B UYWCTOTE JIMH3BI M MPOCHHMPOBAHMM UYETKOTO H300paykeHus, yOemuTech B
OTCYTCTBHHM OMKOB. Jlajeko He Bce MOMEIEHHS UACaIbHO MOAXOAAT AJIsl TPEHUHIOB, MHOTHE U3 HUX
IOyLIHbIE U3-3a IUIOXOT0 KOHAMIMOHMpoBaHus. Crenaite Bce, YTO B BAalMX CHJIaX, YTOObI JOOUTHCS
HOPMaJIbHOM pabOThl BEHTHIIALUU. DTO MOXKET OBITh IIepeyCTaHOBKA TEMIIEPaTypbl Ha KOHIUIOHEPE
WIN OTKPBITHE OKOH Iepel 3aHATHEeM. MHOrue MporpaMMbl TPEHHHIa HCHOPYEHb HEKOM(OPTHBIMU
YCIIOBUSIMH ITOMEIIEHUS. JTO yKa3bIBAET HA BAXXHOCTD €T0 3a0JIarOBPEMEHHON IPOBEPKHU.

Paznoxwure Bech MaTepual Jjsl yYaCTHUKOB — OYKIJIETHI, OJIOKHOTBI, PYUKH, OUIKH, KapThl IS
MMEH — TakK, YTOObI OH MIPHUBJICKall BHUMAaHHE U «IIpHUIIaliai K padore.

YacTo mpole NOATOTOBUTH CBOM NepBbIe (IMI-UapThl 3apaHee. BKiIrounTe B HUX NPHUBETCTBHE,
Takoe, Kak «JloOpo moxanmoBaTh Ha... (Ha3BaHHE MporpaMMbl)». Hamummre cBoe uUMS B yIuIy
CTpaHHMLIBI WIIM HA KapTe Mepel] BXOJOM B KOMHATY WM HaJeHbTE OdH K.

[IpoBeppTe MO NPUOBITUM HCIPABHOCTH KO(GEBApOK W HATUYME HA CTOJE VI yYAaCTHUKOB
BOJIbI/COKOB/JTMMOHaAa. MBI pPEKOMEHAYeM JenaThb KOPOTKHE, HO uacTble mepepriBbl. OHH
NPEAOTBPAINAIOT TPEKACBPEMEHHYIO YTOMISIEMOCTh W TEM CaMbIM IOBBIIIAIOT 3PPEKTHBHOCTD
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nporecca 00ydeHusl.

Haiinute agMuHHCTpaTOopa MOMELICHUS M YAOCTOBEPHTECH, YTO Y HETO €CTh MOCIHETHSS KOS
nporpamMmsl. Y 0eanTe ero B BAXKHOCTH CBOCBPEMEHHOM MOAaYH 3aKyCOK.

[IpoBepbTe pacmonokeHre MOKapHBIX BBIXOJOB M TYallETOB U, €CIIU MEPOIPHATHE BBIC3THOE,
BBIACHUTE, KOTJIa YYaCTHUKH CMOTYT IIPOMTH B CBOHM allapTaMEHTHI.

Omnpenennute MECTOHAXOXKICHHE OOIUX KOMHAT, 00€IEHHBIX KOMHAT, IEHTpa OU3HEC-TTONIEPKKH,
obopymoBaHHOTO (hakcaMH M KCEPOKCOM, W COTJIACYHTE YCIOBHS OIUIATHl ATHUX YIOOCTB. ITO
NPEAOTBPAIIACT ICKATAIMIO HAMPSKEHHSI HEKOTOPBIMHU YPE3MEPHO SHEPTUYHBIMU YYaCTHHKAMHU.
Omnpenenure, re HaxoAATcs TenedoH U Onnxaime TakcoQpoHbL.

[IpocMoTpuTe CBOM CialAbl, TPEHEPCKOE PYKOBOACTBO ¥ JPYTHe TPEAMETHI, KOTOpHIE
HEOOXOMMBI JUTS BEICHHS TPOTPaMMBbL. Y CTAHOBUTE CTOJI B JJalIbHEM YTy KOMHATBl. Ha HeM MOXHO
Jep)KaTh JOIMOJHHUTENbHBIE pa3fgaTOYHble MaTepHaibl M TOocoOHMs Ans ynpaxHeHud. [IpoBeante
OKOHYATENFHYI0 TPOBEPKY BCero oOopynoBaHus; yOeawrech, 4To OHO pabortaer. Ecmm 3T0
(hopmanpHas Tpe3eHTaIus, B KOTOPOW BaM KTO-TO IIOMOTAeT, HANPHMEpP, IOKA3bIBAeT CIAW[IbI,
JOTOBOPHUTECH C 9THM YeJIOBEKOM 3apaHee O CHCTEME YCIOBHBIX CUTHAJIOB, YTOOBI OBITh YBEPEHHBIM B
cmaxxeHHON pabote. Mcmonp3ys mukpodoH, paboraromiuii Ha OaTapeiikax, He 3a0bIBaliTe ero
BBIKJTIOYATh, 3aKaHIMBas IPE3CHTAIHIO!

Ilepen cambiM HauajgoM naiTe cebe HECKOJIBKO MUHYT HA JIMYHBIC MPUTOTOBJICHUS. Bhiinure Ha
CBEXKHMI BO3AYX, COBEpIIMTE (UHATBHBIA BU3UT B TyaJeTHYIO KOMHATy, MPOBEPHTE CBOI BHEIIHHIA
BUJI, paccinadbTech, BIINTE TTyOOKO W BO3BpaIlaiiTech B KOMHATY /ISl TPEHHUHTA.

MamsTka No ycnewHoOMy NpoBeAeHUI0 NpPorpaMmbil
« 3annaHupyiTe «CyxoW NPOroH», CaMOCTOSAATENbHO UMK C KO-TPEHEPOM.
* [1nsi o4eHb BaXHbIX NPOrpaMM NpoBOANUTE NPOrpamMmmy «NunoT».

* MogrotoBbTe NamaTky (cM. npumep B [NpunoxeHun), 4Tobbl yoeanTbcs B
NOArOTOBNEHHOCTM NOMELLIEHMS K MPOBEAEHMIO NPOrPaMMblI.

* YpocToBepbTeCh, YTO B BalUMX MriaHax no nepeesay U pa3MeLleHnto BblAENEHO Bpemst
Ha crny4Yai HenpeaBUaEeHHbIX 06CTOSATENLCTB. ECnv MecTo npoBeaeHUst TpeHuHra
3HaYMTENbHO yaareHo, NpuesxanTe B HEro HakaHyHe.

« ByabTe BHUMATENbHbI K TOMY, YTO €AMTE U MbeTe B BeYep nepea TPeHUHrom. Abiwatb
napamMmu YecHoka nepes y4acTHUKaMu U MyYUTbCst MOXMeNbemM — He camoe Nnyullee
Ha4ano nporpaMmbl.

* Vicnonb3ynTe TEXHUKK paccriabnenns nnu crnywante niobrumyro My3blKy Onis
paccnabneHus u 3apagku cedst aHeprnen nepen MeponpuaTUEM.

* I'Iepe,u, CaMbIM Ha4aJioM nporpamMmmsbl BbINOMUTE N3 KOMHATbI U HaCTpOVITer Ha pa60Ty.

MpoBegeHue

Korga BB TOTOBBEI W HAcTajao BpeMs IMPHUCTYNATh, MPUTIIACHTE YYACTHHUKOB MPONTH B KOMHATY H
BBEIUTE WX B Kypc jAena. HaumHaiiTe BOBpeMs WM, €CITU BBl 3HAETE, YTO HEKOTOPHIC yUACTHUKH
3aJIePKUBAIOTCS, MPEAYNpeauTe 00 3TOM OCTANBHBIX WICHOB TPYNIBI U Ha3HAYbTE HOBOEC BPEMsl.
YacTo Jryunie Ha4aTh W TMO3BOJIUTH OTO3aBIIAM MPUCOSTUHUTRCS K TPYIIIE, YeM 3aCTaBJIATh JIOACH
KaaTh. [apaHTupyiiTe, 4To BBl NOTpPATUTE BpeMs Ha TEX, KTO OIO3[al, MOBTOPUB KIIOYCBYIO
UHQOPMAIHIO.

Ha oTkpbiTHE 3aHATHH BBl MOXKETE MPHUTIACHTH OJHOTO FIIM HECKOJIBKHX PYKOBOIHUTEICH.
ITommpocuTe WX BBICTYIUTH MEPBBHIMH, YTOOBI B JaNLHEHIIIEM HE OTBIICKATHCS OT pa3pabOTaHHOTO
IUTaHA TPOBEIEHUS MporpaMMbl. Hameemcsi, 4TO 3TO BBICTYIUIGHHE OYJIET MOTHBHPYIOIIUM H
[OJIE3HBIM U1 3aJaHHUs TOHA Ha JEHb.

B Hagane cBOEro BBICTYIUICHHSI HEOOXOIMMO TPEACTABUTHCS, TIEPEIUCIUTD MPOIEIYPHl B CIIydae
BO3HMKHOBEHHUSI JKCTPCHHOW CHUTyallud W JPYTHe MEJIKUE JeTal, TaKue, KaK pacoIOKeHHE
cany3ioB u T. 1. Cornacyiite mpaBuia KypeHus. He paspemiaiite Kyputh B TPEHUHTOBOM KOMHATE;
o0y KIaiTe Jroiell KypUTh B CHEIMAIBFHO OTBEISHHOM JUIS STOTO0 MECTE WM BBIXOJUTHh Ha YIUILY.
Ho penmaiiTe 3TH mpemioXeHHs MITKO, YTOOBI C CaMOro Hadajga HE HCIOPTUTH OTHOIICHUN C
KypsIIUMH 4ieHaMu Tpynnel! MHOrume KOMOaHUM ceivac NpUICP>KUBAIOTCS aHTUHUKOTHHOBOM
MOJTUTHKH, TTIO3TOMY 3TOT BOIIPOC HE SBISETCS TAKOH YK Cephe3HON IPOOIEMOH.
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ITocne aTorO MpEenIoKUTE JIOASM HamucaTh CBOM MMEHA Ha CIICMAIbHBIX Tabmuukax. He crout
JIyMaTh, YTO €CIU BCE YYACTHUKHM U3 OJHOM OpraHM3allid, TO OHU 3HAKOMBI APYT C ApyroM. Jlaxe
€CIIM OHH W 3HAIOT JIPYT Apyra, OyIeT COBEpIIEHHO YMECTHO CKa3aTh: «MHE O4eHb TOMOXKET, €CITH BBI
BCE KPAaTKO MPEICTABUTECh M PACCKAXKETE HEMHOI'O O CBOEM OMBITe PaboTh». OOBIYHO 3TO MOMKHO
CTPYKTYPHUPOBATh, OMPOCUB MPEICTABIATHCS B TAKOU MOCIIEOBATEIILHOCTH.

Nwms.
JlomKHOCTD.
Crax paboTHI.
TpeHuHrH, TPOIICHHBIEC paHee.

Baxno BbIYUYUTbh UMCHA YYaCTHHUKOB. Ecau Yy BaC €CTb TPYAHOCTHU C 3allIOMUHAHHUEM MMCH, UIIUTC
IIyTU IIPEOAOJICHUSA ITOTO. MOI‘YT IMOMOYb CJICAYIOIINC PCKOMCHAAINH.

* [Jloka ydYacTHHKH TPEICTABISIOTCSA, 3aIUCBIBANTE KOPOTKHE 3aMEYaHHs O HHUX B TOU
MTOCIIEIOBATENILHOCTH B KaKOH OHU CHIAT. DTO NMOMOXKET B AalibHEWIIel paboTe mpu pasleneHnn
WX Ha MaJIble TPYMIBI, 9TOOBI B KaXI0H OBITH YYaCTHUKU C PA3HBIM OTBITOM M KOMITETEHITHEH.

* HexoTtopsle T1011 MOAKPEIUISIOT CBOIO MaMATh HA UMEHA YIACTHUKOB ITOBTOPEHUEM BCEX UMEH
HECKOJIEKO pa3 B IMEpBOW Oecelle, TO €CTh ONaroapsAT WX 3a WX CIIOBA, HA3bIBas IPU ITOM IO
MMEHU.

* IIpoBoauTe MHIUBUITyTbHBIE OECENBI C JIFOABMH BO BPEMS MIEPEPHIBOB. DTO MTOMOTAET J00aBUTh
K UX UMEHAM JIPYTYI0 HH(OPMAIIHIO.

* OauH 13 XOPOIIO U3BECTHBIX «JIEIOKOJIOB» — IMOMPOCHTH JIFO/IEH paccka3arb 0 cede HeuTo
00BIYHOE, a 3aTeM — HEeOpAWHAPHOE, YeT0 HUKTO He 3HaeT, HanpuMep: «Mens 30ByT J[Kopmxk, u s
Pa3BOXKY 3€ICHBIX KaHAPEECK». DTO TECT HA MAMSTh JIJIS KaXI0T0 YIaCTHUKA.

[IpoBoas mepByrO ceccuio, JaiiTe ydyacTHHKAM BO3MOXHOCTH YCIIOKOWUTBCS W HayaTh padoTath.
Ecnu mporpaMma cocraBiieHa XOpOIIo, T0JHKEH OBITh OallaHC MEXKAY TEOPETUIECKUM MaTepHAllOM H
MPAKTHYECKUMH yIpaxHeHusIMHU. (Pa3BuTre conepkaHus mporpaMMbl ObLIO JETATLHO PACCMOTPEHO B
rimaee 3.)

Baw ctuns
Kax 651 X0porio Hu ObUIa cOCTaBlieHa MPOrpaMMa, UIMEHHO TPEHEpP BOIUIONIAET €€ B KHU3Hb. Kak MBI
o0cy»x1ay B riase 1, Bamia posib B ycrexe 00ydarolero MeponpHsTHs SBISETCS PeLIatoeH.

Bbl 10MKHBI TOOMIPSATH B3aUMOJICHCTBHE, YIPABIATH BOIPOCAMH U TIOMOTaTh KaXKJOMY JelaTh
CBOW BKJIaJ U NIPUHUMATh ydacThe B pabore. B To BpeMs kak AeOaThl SBISIOTCS BAKHOW YaCTHIO
oOydeHusi, BBl JIOJDKHBI TPEABUICTh M TapaHTHPOBAaTh, YTOOBI JBAa WM TPU 4YCIIOBEKa HE
KOHTPOIIMPOBAIH X0JIa BCEH JUCKYCCHH, IIPEeBpaIlast OCTaIbHBIX YWICHOB IPYIIIEI B HAOMIOAaTeNeH. -

ONBITHBIN TPEHEP Pa3BUBAET CIIOCOOHOCTH OTBEUATh HA BOTIPOCHI, PACIIHPATH A¢0aThl TaK, YTOOBI
BKJIIOYaTh B HUX JAPYTUX JIOAEH, W 3aTeM JBUTaTbcsa aAanbine. OIHAKO HE TpaThbT€ Ha BOIPOCHI
CIIMIIKOM MHOT'O BpeMeHHU. BbI morepsieTe IleHHble MUHYTHI, a B JaJbHEHIIEM M yBa)K€HHE YJICHOB
TPYIIBI, €CiId He OyeTe KOHTPOJIUPOBATh X0 MpOorpaMMbl. Beernia mpu3HaBaiTe XOpOIIiue BOIPOCH
U TbITaliTech Ha HUX MO3UTHBHO OTBETHUTH, AK€ €CIIM OHM KacaloTCs IIEKOTIMBBIX acnekToB. Ecnn
Bbl HE 3HaeTe OTBETa, MJIM aBTOP BOIPOCAa XOYET MOHOIMOJIM3MPOBATH 3aHATHE, NMPEATIOKUTE eMy
00CYIUTh 3TOT BOMPOC MO3KE B WHANBHIyATLHOM TTOPSIKE.

WNuorma BaM MoxeT mTOTpeOOBAThCA YNAAWTh KOH(DIUKT WIM IIOMOYb TPYTMIE CIPABUTHCS C
TpyIHON cuTyarueil. byapTe BOCIPUMMYMBEI K COCTOSHHUIO ydacTHHKOB. Oco3HaBaiiTe pa3HUIy B
WHIUBHIyalIbHBIX CTHJISX OOy4YeHHs (CM. IJIaBy 2) W pa3inyHble MOTPEOHOCTH W OMBIT WICHOB
rpynnsl. B Tedenne mporpaMmel Bl JOIDKHEI OBITH CBEPXHAOIIOAATENbHEI, 9TOOBI HE TEPSATh KOHTAKT
C TPYNIIOH U BOBPEMSI OLIYTHTH Ybe-THOO0 MPOTHBOACHCTBUE HIIH JUCKOMQOPT.

Bo Bpems mepepbIBOB ynensiTe BpeMs, 4ToObl IOTOBOPHUTD C TAKUMH y4acTHHKaMu. [lomorute um
MIPOTOBOPUTH CBOW BOJHEHHWS ISl MX TIPEOJIONICHHS] B paMKax 3TOH MporpaMMbl WM TIOCJE Hee, B
npoliecce MHIUBHIYaTbHOTO KOHCYJIBTHPOBaHMS. He HyXHO 3aTparuBarh «OOJIE3HEHHBIC» 00J1acTH
OJTHOTO YYacCTHHKA B IPUCYTCTBUH JPYTUX; yBaXKalTe ero NOTPeOHOCTh B KOHPHUICHINAIEHOCTH.

Kak Tpenep, Bbl 3aHIMaeTe CHIBbHYIO TIo3unuo0. Hukorma He 3moynorpedmnsiite ero. Bmecto aToro
MIPUMEHSANHTE CBOM HAaBBIKM I pabOTBl CO BCEMH WIEHAMH TPYMIBI, OCO3HABas MPEINOCHUTKH
MOBEJICHUS Pa3HbIX JIIOAEH.
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Uem MeHbIIIe BBl HAPSYKEHBI, TEM JIydllle CIOCOOHBI paboTaTh ¢ Tpymnmoil. Ecnu BhI sBiIsieTech Ko-
TpPEeHEpOM, HEOOXOIUMO BBIpabOTaTh TakOW CTHIb pPaOOTBI, KOTOPBHIM ITO3BOJUT BaM OOOUM
WCTOJIH30BaTh HHIMBHUIYAIBHBIE PECYPCHI i OOJEeTdeHns pa3BUTHS Mporpammbl (cM. pasaen «Ko-
TPEHEPCTBO» B 3TOM *Ke IJIaBe).

TeMmn mporpaMMbl TOJDKEH TIIATEIBHO KOHTPONHMPOBATHCS, YTOOBI MO3BOJIUTH 4JIEHAM TPYIIIBI
MaKCHMAaJBHO y4acTBOBaTh B paboTe. BaykHO He MaBaTh CIUIIKOM OOJBIINX TEOPETUIECKHX 00BEMOB
uHpOpMAIH cpasy, JIyUIlle pacupeenss UX PaBHOMEPHO Ha BCeM NPOTSDKEHWH IHSA. BHUMarenhHO
CJICINTE 33 3HAKAMH CKYKH, TUCKOM(OPTa UM MOTEPH BKIFOUYSHHOCTH CO CTOPOHBI YJICHOB I'PYIIIIHL.

Heo0xomumo crpaBisiThCS U €O CBOMMH COOCTBEHHBIMH KOJIEOaHHUSMHU SHEPTUH, TaK KaK BeJCHUE
TPEHHWHTa MOKET BBI3BIBATh MCTOIIeHNE. MIHOTIa TpeHepsl 00HApPYKUBAIOT, YTO OHH MCUEPITa BCIO
SHEPTHUI0 WIN Ype3MEPHO BO30YKACHBI, TIOTOMY UTO CHENU YTO-HUOYAb HE TO, WM BBIIMIN CIHUIIKOM
MHOTO Ko¢e 3a AeHb. JlydmmuM BapHaHToOM AJsl Bac OYIyT MATh JETKUX MEYEHBUL], IO BO3MOKHOCTH

— (QPYKTHL.
Hacromnbko e BaXXHO 3TO ¥ A y4acTHUKOB. [locTapaiiTech n30exaTh IPUTOTOBICHHUS TSKEIBIX
3aBTPAKOB, MpeIaraifTe JIOASM BBIXOAWUTH HA CBEXHH BO3MYyX — 3TO IMO3BOJIUT UM COXPaHSAThH

KOHLIEHTpauuioo BHUMaHUs. (BpIxon Ha cBexuil BO3AyX HE HOApa3yMeBaeT BH3HMTA B ONIDKaMIINiA
bap!)

Ecnm y Bac ecTh BpeMs, ocTapaiiTech 3aBTpakKaTh 3a MpeesiaMyi MOMEIICHUS I TPEHUHTa. DTO
MIOMOYKET OTBJIEYBCS OT PaOOTHI.

Cpa3y mocne mpuemMa NHMIMM y4YacTHHKaM TpPYIHO CKOHIEHTpupoBaTbcs. [losTomy Ha
nociaeo0eleHHOe BpeMsl IUIAaHUPYHTE YOpaXHEHHs, CBA3aHHBIE C (DU3NYECKOW aKTHBHOCTHIO.
ITocTosiHHO TpoBepsAliTe TeMIepaTrypy BO3AyXa B MOMelleHWHM. MHorma k KOHIy THS B KOMHaTe
HACTOJIBKO JYIIHO, YTO YYACTHUKH BIAJAIOT B «JIETapTUUECKUID» COH.

Taxoke, HEOOXOAMMO OLIEHUBATh, KAKOE IPOJBIDKEHHE OBLIO CAENAHO K JOCTH)KEHHUIO IIeJiel
nporpammsl. JlocTUINIM BBl TOTO, Ha 4TO Hajesuuch? EcTh aM y Bac M3 psAa BOH BBIXOISIINE
NOTPEOHOCTH YYaCTHHKOB, KOTOPBIM HEOOXOIUMO MOHTH HaBcTpeuy? YKIaablBacTeCh JIM BBl IO
BpeMeHn? HyXHO 1M BaM KOpPpEKTHUpPOBaTh conepxaHue mporpaMmsbl? [lodydunocs M CKIOHUTH
YYaCTHUKOB K B3aMMOJEUCTBHUIO JPYT C APYTOM IOCPEICTBOM PalbOTHI B apax W B MajbIX Ipymmax?
JeiicTByliTe THOKO, HO COXPaHSHTE KOHTPOJb HaJl MPOLIECCOM B LIEJIOM.

Korga neHp moaxoauTt K cBoeMy JIOTHYECKOMY 3aBEPIICHHIO, BBl JOJDKHBI CAETaTh 0000LIIeHE U
IIPEJIOKUTh TPYNIE COCTAaBUTh IUIAH JEWCTBUM WJIHM ONPEACIUTHCA C IUIAHAMM Ha BEYep WIM Ha
CIIEIYIOIUI 1eHb, €CIIM 3TO JOJITOBPEMEHHAas BbI€3/IHAs IPOrpaMMa.

Bble3gHble TPeHUHIU

WHorna TpeHHWHTH UIATCS HECKOJBKO JTHEH, HO U K HUM NPUMEHHUMBI T€ K€ MPUHIIHIBI TPOBEICHHS
nporpamM. OIHAKO BBl JO/DKHBI YIPABIATH MPOIECCOM OOYUCHHS eIlle BHUMAaTelbHee. BBIe3THbIC
MporpaMMbl OKa3bIBAIOT Ha BCeX 0Oojee HuCToMIaroliee MAelcTBUe. TpeHephl OIyMIAIT, YTO
«IOCTOSIHHO Ha PaboTe», a yYaCcTHHKAM «MEIIA0T» KOJUIETH, Ybe MPUCYTCTBUE yACPKUBAET UX OT
TOTO, 9YTOOBI TTOWTH OTABIXATh IIEPBHIMH !

JomkeH CcoxpaHsIThCS ©OalaHC C TOHATHBIMH TIPaBWJIAMH, YCTAHOBICHHBIMH B Hadaie
MEpOTpUsATUs. Bpie3gHbIe NpOrpaMMbl — JIOPOTOCTOSIIEE BIOKEHHE, W YYACTHUKU JIOJKHBI
OCO3HaBaTh, YTO TJIABHAS IIC]Ib ATOTO COOBITHS — IOMOYEL MM Pa3BUTh OINpPEICIICHHBIC HABBIKH, a HE
MPOBECTH OIUIAYCHHBIC BHIXOAHBIC. PaciuTre KpemkuxX HANMWTKOB B PaHHUE Yachl YacTO OKAa3bIBACT
HETaTUBHOE BO3JCHCTBHE HAa CHOCOOHOCTH BOCIPUHHUMATH JIFOOYH0 HH(DOPMAIUIO B TCUCHHE IHS.
PykoBomuTenn MOTyT TIOMOYb TPEHEPY, NEMOHCTPUPYS 3aMHTEPECOBAHHOCTH B JIMYHOM Pa3BUTHHU
CBOMX IOJYMHECHHBIX. HeKOoTOphle KOMITAaHWH JakKe BO3HATPAKIAIOT CBOM KOMAaH[IBI OpTaHM3aIHeH
BBIC3HBIX Tporpamm. [1o3aTomy rpaHmilbl pabouero BpeMeHHU JOJDKHBI ObITh YSTKUMU U BUIAUMBIMH,
YTOOBI TIO3BOJIHTH JIFOJISIM PAacCIaOUThCS, MOOOIATHCS U OTBIICYbCS OT O0yUYEHHUS, TPOUCXOIAIIETO B
TeUYeHHE THS.

OKOH4YaHue TPeHUHra
He3aBucuMo oT Toro, Obuia 3TO OJHOJHEBHAs MPOrpaMMa WM OoJiee JUIUTEIBHOE MEPOIPHUATHE,
KITIOYEBOH MOMEHT €€ pe3yJbTara — CIIOCOOHOCTh YYaCTHHKOB BEPHYTHCS B PEalbHYIO JKU3Hb H
pabomams. Ecam 3amadd TpEeHWHTa PEIICHBI, a IEIM JOCTHTHYTHI, TO YYaCTHUKU JOJDKHBI OBITH
TOTOBBIMH COCTAaBHUTh INUIAHBI CBOMX JajJbHEHINNX JEHWCTBUM M COIJIAacoBaTh HX C JHUHEHHBIMH
MEHEIKEpaMH.

Kaxnas nporpaMmMa TpeHUHIa IOJDKHA UMETh 3HAYUTENbHOE BIUSHUE HAa OTACIBHOIO UHIUBUIA U
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Ha Ou3Hec B IeiaoM. Beap BbI cTpeMHTECh K TOMY, YTOOBI YYaCTHHMKHM BBIILIM M3 TPECHUHTA
MOTHBHUPOBAHHBIMH Ha pPabOTy W TO3UTUBHO HACTPOCHHBIMH, a HE MPOCTO ASMOIMOHAILHO
BO30YK/ICHHBIMU.

OO0 ormeHKe pe3yIbTaTOB TPEHUHTA MBI IOTOBOPHUM IO37HEe (CM. IIaBy 6), HO BBI BCETa JOJKHBI
YAENATh € JIOCTaTOYHO BPEMEHU B KOHIIE MPOTPAMMEI. BOJIBIIMHCTBO TPEHEPOB IMPH 3aBEPIICHUHN
MpOrpaMMBbl JTAIOT €€ YYacTHUKaM HEKYI0 BO3MOXXHOCTh ITPOKOMMEHTHPOBATH TO, YEMY OHH JIMYHO
HAYYWINCH 32 BPeMS TPEHUHTA.

Bcerna Osaromapure WICHOB TPYMIBI 3a WX Y4acTHE, YJIOCTOBEPbTECh, YTO BbI BCE IKE
JICHCTBOBaIM B COOTBETCTBHUM C WX IEIIMH H MOTpeOHOCTsIMH. OOCykmaidTe M TMpoBepsiiTe
pe3ynbTaThl MPOBEACHHOTO TPEHWHTa W MPEUIOKHUTE KOHTAKTHBIE TeleOHBI Ut 00CYKIEHUS
JOOBIX JaJIbHEHIIINX MHIUBUAYAIBHBIX TOTPEOHOCTEH.

[Tocne Toro kak y4acTHHKH YIUIA, COOSPUTE BCE MATEPUANIBI M PACIIOJIOKHUTE MX B MPABHILHOM
MOPSZIKE, TOTOBBIMH K XPaHEHWIO WM K CIEAYIONEMY HCIIONB30BaHUIO B JIPYTrOod Iporpamme.
IIpoBeprTe oOmMEe KOMHATHI Ha HaJWYWEe OCTAaBIIMXCA pecypcoB. Ecmm BBl mmmere mocie
MPOrpaMMHBIH OTYET, HE 3a0yAbTE COXPAHUTh JIFOOBIC 3aIOJIHEHHBIC JIUCTHI (PIIUI-UapTa WK IPYyTrHe
MaTepHabl.

Ilokumass apeHmOBaHHOE IIOMEIICHWE, He 3a0yapTe MOo0JarodapuTh TNepcoHaN (IMOBApOB H
yOOPIIMKORB) 33 UX MOMOIIb. TaKkKe MEPEYUCIUTEe BCE BO3HUKIIINE MPOOJIEMbI, YTOOBI IIPEIOTBPATUTh
WX Ha TOT CITy4ai, eCJIH BHI elle pa3 OyJeTe MPOBOIUTh IPOTrPaMMy 37€ECh.

Haxkomnern, Bo3Bpamiaiitecb 10MO# U OTIbIXalTE.

0630p NpoBeAeHHOro TPEHUHra

BaxHo ompenenuts, kakuM 00pazom OyJIeT MPOU3BOIUTHCSE 0030p U aHaIM3 POBEJICHHOTO TPEHUHTA
— HaeJMHE CO CBOMM KO-TPEHEPOM WM B NMPHUCYTCTBUH KiHeHTa. OOBIYHO 3TO COTIACOBHIBAETCS
niepen TpeHUHroM. Ilepem »TOW BCTpeded, MmoKa BIEYATICHUS OT TPEHHMHTA eIlle CBEXH, CAelaiiTe
KOPOTKHE 3aMETKH 00 OCOOCHHOCTSIX OOy4YeHHs W JIEHCTBHI yYaCTHHKOB. BBl MoXxeTe onpenenutb
BMECTE C yYaCTHHUKaMM AajbHEHIINe MOTPeOHOCTH B OOYYEHHHM WIIM TOCIEXyIOIIUe HEOOXOIMMBbIC
OM3HEC-MEPONPHUATHS.

B rmaBe 6 Oynmer mpuBeneHa maMsTKa JJs OIEHKH TPEHUWHTA, MPOBEIEHHOTO JAPYTUM TPEHEPOM
(cm. [punoxenue). Mcnons3yiiTe ee WM JUISI CAMOCTOATEIHLHOTO 0030pa CBOMX JCHCTBHM, WIH CO
CBOHM KO-TpeHepoM. 3azaiiTe cebe CieIyromre BOPOCHI.

* Yro s cmenait It TOTO, 9TOOBI BKIIFOUYNTH YIaCTHUKOB B padoTy?

» Kaxkue yactu nporpaMMsl peassHoO paboTaroT?

o Kakue 9yacT HyXJIAalOTCS B YIy4IICHUU?

* Hackonpko XOpoIIo MbI paboTaid BMECTe Kak KOMaH 1a TPEHEPOB?
e Yro s (MBI) B CIEAYIOMMN pa3 cAeliao(eM) mo-apyromy?

MamsaTka no nposeaeHuro xopomeﬁ npe3eHTauumn

Cnepytowme Bonpockl pa3paboTaHbl AN OCBELLEHUS HEKOTOPLIX KIMHYEBbIX MOMEHTOB
npoBeAeHNst Npe3eHTauuy Unm NporpaMMbl TPEHUHrA.

« OTkpblBaiTe cnangbl 4ns NpoekTopa npu NoMoLM nucTa NnoTHou Gymaruy,
noaknaabiBaeMoro nog HWX, a He HaknaablBaeMoro CBepxy (3To npegoTepallaeTt
nageHue Gymary 1 HeCBOEBpPEMEHHOE OTKPbITUE crnanaa).

* He yuTanTte BCryx TO, YTO HANUCaHO Ha crangax, Tak Kak 3To pasgpaxaeT HEKOTOPbIX
nogen, NPUCyTCTBYIOLLMX Ha Ballen nporpamme. BMeCTo 3Toro 3aoctpsante BHUMaHME Ha
KIt04EBbIX MOMEHTAaX.

*  Wcnonb3yiTe pyyKy, 4ToBbl MOKa3bIBaTh KMNOYEBLIE MOMEHTHI, MpUYeM AenanTe aTo
Ha camMOM NPOEKTOpe, a He Ha aKpaHe.

*  Wcnonb3ynte TONbKO NasepHble UM CBETOBbIE YKa3Kn, €CNU Bbl YMEETE C HUMM
paboTaTb (HET HUYETO XYXe, YEM HEKOHTPONMpYeMas flasepHas ykaska).

+ Ecnu Bbl uIcnonb3yeTe cnanabl, NpoBepbTE, BCE NN B Nopsake ¢ 000pyaoBaHNEM.
lMpoBepbTe eule pas.

« TOT e NPUHLMN NPUNOXNM K BUAEOTEXHUKE. 3apaHee BKIHOYANTE BCHO TEXHUKY,
4yTOObI YOOCTOBEPUTLCS B €€ OTNaXXeHHON paborTe.
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« Ecnv TpeHUHr NpoBOANTCS B HE3HAKOMOM Aif1si BAC MECTe, MPUroToBbTE pasnnyHblie
TEXHUYECKME CPeacTBa Tak, YToObl OHM ObINM NOA PYKOW B Criydae HeoXUaaHHbIX
npobnem c obopyaoeaHueM. Bceraa npoBepsainTe Hanuune 3anacHbIX NaMnoyek ans
npoekTopa u T. A.

* OrtpnaBante cebe OTYET B TOM, YTO MHOrAa B Ballen npodecCcnoHanbHom
OesATENbHOCTN BCE MOXET MPOBanUTLCS, U NPUAETCA UCNONb30BaTb ApYyrMe cpeacTaa
A58 UnnocTpaLmmM CBOMX CrioB.

* [pwu ncnonb3zoBaHMn bnnn-4apToB NOCTaApaNTECh, YTOOLI MO BO3MOXHOCTK BCE BbINO
NMOAroTOBMNEHO 3apaHee. N HanuwmnTe Bce, YTO Bam noHagobuTcs, pa3bopyunso 1 poBHO

(Ha HekoTOpbIX hrmn-yapTax 6rIOKHOTbLI pa3NMHOBaHbI Mano3aMeTHbIMWU NINHUSIMU UIX B
KNeTouKy).

*  Wasberante ncnonb3oBaTtb Ha pnun-4yapTax U crianaax KenTbld U PO30BbIN LIBETA, TaK
KaK OHW TPyOHO BOCMNPUHMMAKTCA BU3yarnbHO. TEMHO-CUHUI U 3€MNeHbIN uBeTa —
naeanbHas anbTepHaTUBa YEPHOMY.

» Mapkepbl Ha BOOSHOW OCHOBE fy4lle, YeM MapKepbl Ha CNUPTY, 0COGEHHO B
HeBOmbLUNX TPEHUHIOBbLIX KOMHATaXx.

[Tomumo mpoBeneHHs TPEHUHTa, Yy TPEHepa yacTo OBIBAIOT M Ipyrue oOs3anHocTH. Cremyromue
paszensl OCBALICHBl HEKOTOPBIM U3 HUX.

Ko-TpeHepcTBO
Ecnmu Bbl paboTaere B KoMmaHnae, HEOOXOOMMO OOCYAWTH HIOAHCHI COBMECTHOM paboThl. EcThb
peanibHBIE IPEeUMyIIecTBa NpU paboTe B KOMaHAe, 0COOCHHO NMPH HATWYHK PAa3TUYHBIX CTHIICH, Tak
Kak 3TO o0OecrneyuBacT pPa3HOOOpa3HbIC MOJENM IOBEACHUS Ul YYAaCTHMKOB M IIOMOTaeT Bam
COXPaHMTh CBEXECTb BOCHpUATHA. TpeHep, HEe BeOyLIMH IpyNIly, MOXKET ObITh HaOmrogaTeneM H
JlaBaTh LIEHHYIO 00paTHYIO CBA3b CBOEMY IapTHEPY I10 MIOBOAY OTBETOB I'PYTIIHI.

Hns mronedt, pabotaromux BMecTe, BaKHO COTJIACOBBIBATH CTHJIM M HOAXOABI U 00OEcCIeYnBaTh
B3aUMHYIO OOpaTHYIO CBA3b OTHOCUTEIBHO CBOCH paboThl. Ha 310 cTonT morparuth BpeMs, IOTOMY
YTO XOpoI1aasd KoOMaHda TPEHEPOB HE TOJIBKO IMOJIE3HA I YHYAaCTHHUKOB, HO 1 MOXCET OLITH OIrPpOMHBIM
MCTOYHUKOM OOpaTHOH CBSI3M M JIMYHOCTHOTO POCTa, MO MEpEe TOTO KaK TPEeHEephl ydaTcs ApPYT Y
Ipyra.

I/IHOFI[a BBl ABJIACTCCH KO-TPEHEPOM BMECTE C KIIMEHTOM WJIN JIMHEHHBIM MCHCIKEPOM. DTO0 Takxke
MOXeET TpeOoBaTh TIIATEIBLHOTO pa3dopa, COTIacoBaHUS POJieH W paclpeneieHus] OTBETCTBEHHOCTH,
0CcOOEHHO ecli KJIMEHT MEHEe OIBITCH, YeM Bbl. KIMeHT He moOiaromapur Bac, €Clid M3-3a Bac €ro
poJIb OyAeT He3HAUUTEIHLHOM C TOUKH 3PEHUS KOJUIET WM €ro COOCTBEeHHON. TIaTebHO TIaHUpYHTE
neiicTBusa. B 31Ol cuTyarum MoKeT oMoub «cyXoil nmporony». [Ipu Hannmuum ajgekBaTHOW 0OpaTHOM
CBSI3W BBl ONpEAETHTE JIOAEH, ¢ KOTOPBIMH MOXKeTe paboTaTh. BBl HOMKHBI YCTaHOBHTH OCHOBHEIE
npaBuwiIa, YTOObI UMETh YETKOE IIPEICTABIEHHE O COBMECTHOI pabote. XKapkue nebarsl IO3UTHBHBI,
HO YYaCTHUKU HE XOTST OBITh CBHJETENIIMH TOTO, KaK TpEHEephl KOHKYPHPYIOT APYT C APYTOM, WIH
CMYIIAThCS, KOTJIa OHU CIIOPST I BBICKA3bIBAIOT IPOTHUBOIMOIOKHBIE TOUKH 3PEHUSI.

Taxke Ba)KHO COTJIAIIEHHE O TOM, KaK MPeNOCTaBJIsATh AOMOJHUTENbHYI0 HH(opMmanuio. MHorna
BTOPOH TPEHEp CTPEMHUTCS BHECTH CBOM BKJIaJ B AUCKYCCHIO. OTO IOJDKHO OBITH CHETAHO B
MOJXOSAINNA MOMEHT, PY OMOILHY MOJIa4M BEIYIIEMY TPEHEPY YCIOBHOIO CUTHAJA, OC]IE YETO TOT
BBOJUT B Oecemy KO-TpeHepa.

OTa TEeXHUKAa MOXET O4YeHb AI(PQPEKTUBHO MPUMEHATHCS IS MOLAECP)KKUA TpeHepa, KOTOPBIH
NepEeKUBAECT TPYAHOCTH B paboTe ¢ rpymmoi. Ko-TpeHep He moinkeH Oparh BCIO padoOTy Ha cels, a
TOJILKO JIeNaTh CBOW BKJAJ M BO3BpAaIlaTh PYKOBOJCTBO TJaBHOMY TpeHepy. Ilpum paboTte B cBs3Ke
CTOUT IIOCTOSHHO IaBaTh IpPYT Ipyry OOpaTHYIO CBf3b, IIOTOMY YTO YCIIEIIHOE COTPYIHHYECTBO
TPEHEPOB BAOXHOBIIAET IPYIIILY.

NMoarotoBKka TpeHepoB
ITo Mepe kapbepHOro pocTa HACTYIAIOT BpeMeHa, KOTrJa BaM He00X0JIMMO OCBaMBaTh HOBHIE YPOBHU
KOMIIeTeHTHOCTH. OAWH M3 CIOCOOOB MOCTHIKEHHSI 3TOTO0 — CaMOMy MPOXOAWUTh TPEHUHTH.
OOyueHne TpeHEPOB B HOBBIX AJIsI HUX 00JIACTSIX OOBIMHO Ha3bIBaeTCs MOATOTOBKOM TpeHeposB (train-
the-trainer). [Ipum HeoOXogUMOCTH MOXeET OBITH pa3paboTaH TPEHHHT JUIS JIIOJCH, KOTOphIE YKe
BJIaJCIOT TEXHUKAMU TPEHUHTa, HO XOTSAT OCBOUTH HOBBIE C(hephl IKCIIEPTHON KOMITETCHIIUH.
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B Takux cioyyasx oObIYHO MPEIOCTaBIsIeTCs TpeHepcKoe pyKoBOoACTBO. [Iponcxoaut obydenue mo
CoJiep>)KaHUIO HOBOM 1j1st Bac obnactu. Ecim 3T0 wacte Oonee KpyHHOHM pOTAalIOHHON HpPOTpamMMBl,
CKOpee BCEro, BaM HE IO3BOJIAT MPOBECTH MNPOTrpaMMy, IOKa BBl CaMH €€ HE MpoHAeTe H He
npuobpeTeTe MPaKTUYECKHil ONBIT B TIPENOJHECEHNH 3TOT0 MaTepHara.

B paBHOI cTeneHr BBl MOXKETE MOCEUIaTh MPOrpaMMBbl TPEHUPOBKH TPEHEPOB, YTOOBI Pa3BUTH Y
ce0s1 OCHOBHBIC HaBBIKM TpeHMHra. Kak TOJBKO BBl MPOHAETE 3T MPOrpaMMbl, HEOOXOAMMO HANUTH
BO3MOXKHOCTb NPAKTUYECKOTO MIPUMEHEHUS! MOJYUCHHBIX HABBIKOB Ha HECKOJBKHUX OIOJHUTEIBHBIX
ceccusix.

PasButHe cebst Kak TpeHepa — JJIMTENIBHBIA MPOLECcC, U, CKOpEee BCETO, B TEUCHHE CBOCH Kapbephl
BbI IIOCETUTE MHOT'O TAKUX IIPOIPaMM.

anr.ﬂaLl.leHHble BbiCTynawwune
Ecnu BBl mpuriaacunu AJjig BBICTYIUIEHMS Ha TPEHUHIE ITOCTOPOHHETO 4YEJIOBEKA, CYIIECTBYET Psi
(haKTOpOB, O KOTOPBIX CTOUT 33yMaThCl.

*  3aueMm BBl Ipuriamaere BbicTynatomero? Kakoss! Bamu nenu? KakoBbl Baliyd 0XXUAAHUS B
OTHOILIEHUH TOTO, YTO BHICTYMAIOIIMI BHECET B BaIlle MEPOIPUATHE?

* Omnpezaenure 061acTh TpeOyeMO KOMIIETEHTHOCTH U TIOCTAaBbTE 3aauH.

*  Omnpenenute NOTEHUUANBHBIX BBICTyHaromMX. Ha 3Tol cTragmm paccMOTpUTE Kak IHOAEH
OpraHM3allNN, TaK U JIIOAEH CO CTOPOHBIL.

* OmnpexpenyB MOTCHIUATBHBIX BBICTYMAIOUINX, CY3bTe IOJE U1 BBIOOpA, OMpPEIETINB, CKOJIBKO
JCHET BBl MOXKETE MOTPATUTh HA BBICTYMAIOLIETO, €ro cHeurn(UIecKyro 00JacTe KOMIICTCHIUN U
JOCTYTTHOCTb.

* Kak TOJBKO 3TH JeTany MPOSICHEHBI, YTBEPAUTE C BBICTYNAIOIIUM ATy, BPEMs, MECTO H
COJCp)KaHHe  BBICTyIUICHHS. Takke HEOOXOAMMO  yTOYHUTH  JAeTand A J1Io0oro
JEeMOHCTPALIOHHOTO MaTepuaa, KOTOPbIM Bbl COOMPaeTeCh BOCIIOIB30BATHC.

* IwmeliTe B BUIY, YTO OJTHAXK/IbI BEIOPAHHBIN BBICTYIAIOIINI MOXKET MOTPeOOBATH AaHHYITUPOBATH
JIOTOBOP, €CIIH BbI IOCTOSIHHO OTKJIAJ(bIBACTE MEPOIIPUSTHE.

. Bri0op BBICTYHAMOLIEro o4eHb BaKeH. BrICTymaromue pa3nuyaroTcsl MO MaHepe, CTUIIO U
coJlepKaTeIbHBIM AeTasiM. [ oHopap TakXkKe CHIBHO 3aBUCHUT OT HX CTaTyca.

. BakHO HaWTH BBICTYMAOIIETO, KOTOPBI OBl COOTBETCTBOBAJN pa3Mepy U MacuTaldy
MeponpusTus. I1moxoil opaTop MOKET BBICTYIHTH KaK JIe¢ MOTUBHPYIOLUIHHA (aKTOp U YHUUTOKHUTD
Ballly PEIyTaLHIO.

* Ilepen mporpamMmoin MOCBATUTE OpaTOPa B TE K€ CaMbIe I€TAJIM, YTO U YYACTHUKOB.

. Bpl MOXeTe O03HAaKOMUTH BBICTYNAIOIIETO C LEIAMHU, 3aJa4yaMH U KOHTEKCTOM CBOEH
nporpaMmel. Ecnu BBl npuriamaere 6osee 4eM OJHOTO 0paTopa, MOXKHO TOINPOCUTH MX CBSI3aThCS
IpYT € OPYroM, 4YTOObl OHHM IPOBEPUIIH, HE IIOBTOPSET JIM UX MaTepHall COACPKAHUE PEUH IPYTUX
BBICTYTIAIOIINX.

» Ilepen meponpusTHeM OCBEAOMHUTECH O HEOOXOAUMOM UM OOOPYIOBAaHHUHU M, KaK M B CIIydae C
YYaCTHUKaMHM, OCOOBIX NUETHYECKUMX TpeOOBaHMX. Taike HOMpocHTe MX O JKECTKOW KOIHUH
CJTaliJIOB, YTOOBI BKIIIOUHUTH X B OYKJIET y4aCTHUKOB.

*  YIOCTOBEPBTECH, YTO BCE BBICTYIAKOIIUE O3HAKOMIIEHBI C IIOMEIIEHUEM ISl BBICTYIUICHHUS.
Komnencupyiite ux 10poKHbIE PACXOIbI.

 llocie MeporpusTHs HAMHUIIUTE OJIaroJapCTBEHHBIE THChMAa BBICTYIABIINM.

Opransauwﬂ MeCT AnsA npoBeaeHnA TPeHNHroe
[Tomo6HO MOKCKY BHICTYMAIONIUX, IIOUCK MTOMEIIEHUS JUIsl TPEHUHTa TpeOyeT BpEMEHH U TepIEeHUs U
4acTo SBJSICTCS OJHOM U3 00sI3aHHOCTEH TpeHepa, Eciiu BBl MMeeTe aJMUHUCTPATUBHYIO TOJICPKKY,
MOXXET€ MOPYYUTh STO JAEJI0 aJAMHHHCTPATOpaM, KaK TOJIBKO Bbl COCTABUTE COOTBETCTBYIOLICE
pykoBoacTtBo. IlomHuTe: uTOOBI HaWTH UAEaNbHOE TIOMEIIEHHEe, HEOOXOAWMBI  YETKO
c(hopMyITUPOBAHHBIC KPUTECPHUH.

Bo-niepBEIX, ompenennuTte, 4TO BaM HYKHO OT TOMEIIEHHUS (3TH TPeOOBaHUS MOTYT MEHSTHCS B
3aBICHMOCTH OT THIA IIPOBOJMMOTO MEpONpHATHsi). Ecinm 3To BHYTpeHHsSI mporpamMma Uit
COTPYJIHHUKOB Ballleli OpraHU3allii, MOXHO HCIOJIb30BaTh pecypchl kommanuu. OfHaKo BCe dalle H
yalne OpraHru3alii TOTOBHI HCIIOJIB30BaTh y100CTBA HA CTOPOHE, €CITH YYBCTBYIOT, YTO IJIs1 O0yUEHUS
Ba)KHO CO3/1aTh CPENy, OTIMYAIOILYIOCS OT NIPUBBIYHOM.

Ecnu BBI mpoBOIUTE TIPOrpaMMy BHE CTEH OpraHU3aIlH, UIUTE MECTO ¢ HanOoee MpueMIIeMbIMH
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[IEHaMH U TIPeI0CTaBIsIEMBIMU y100CTBaMU B CBOEM paiioHe. lHora opranuzanuu XOTAT, YTOOBI 3TO
MecTo ObUI0 BecbMa YyAaJeHHBIM. B 3ToM ciiyyae HEOOXOAMMO BOCIIONB30BATHCS PEKIAMHOM
uHpoOpMaIed WM peKoMeHAauusMu Apyrux. Ecim y Bac HanakeHa CeTh OTHOLICHHH € OPYyTUMH
TpeHepaMH WM OpTaHU3alMsIMU, MOYKHO TOCOBETOBATHCS C HUMHU.

CymecTByIOT 0coOble OpraHM3alKy, 3aHUMAIOIINECs] MOWCKOM TMOMEUICHUH, KOTOpBIE BBISICHST
Ballld MOTPEOHOCTH M MpeAsokaT BeIOOp BapuaHTOB. OOBIMHO BBl HE IUIATUTE 3a YCIYTH TaKoOil
(upMBL, TOTOMY 4TO OHA IOIYy4aeT KOMHCCHOHHBIC OT CACIKHU NPH CAade MOMEINeHHs. JTH (GupMsI
MOTYT OBITh IEHHBIM pPECcypcoM, MOTOMY 4YTO BEAyT IIeperoBOpbl BMECTO Bac, W, €CIU BBHI
oOpariaeTech K UX yCIyraM PEryjsipHO, OHM HauMHAIOT MOHMMAaThb, YTO MMEHHO BaM HEOOXOIMMO.
ANbTEepHATUBHO, BbI WJIH Ballla aIMUHUCTPALIXS MOXKETE COCTABUTh COOCTBEHHBII OaHK KOHTPAKTOB C
MTOMEIICHUSIMH.

XO0Ts MOWCK TMOAXOAALICTO TOMELICHUS TpeOyeT BpPEMEHHBIX 3aTpaT, 3TO OUYeHb BaKHAs
cocTaBistomas J000H mporpaMMel TpeHHHra. OcoOylo BaKHOCTb OHA INPHOOPETAET BO BpeMs
IPOBEJCHNUSA BBIE3JHOTO TPEHUHra WIH KOH(EPEHIMH, INOCKOJIbKY BO3HUKAIOT IOIOJTHUTEIbHBIC
TpeOOBaHMS, CBS3aHHbIE C KOJIMYECTBOM YYaCTHHKOB WM HEOOXOAMMBIMU YyAoOcTBamMu. Bam
HEOOXOJMMO OCMOTPETh MOMEIIEHHE U 3a1aTh CICAYIOIINE BOIPOCHI.

MmaBHasa KOMHaTa
» JlocTaTouHO M OHA BENIWKa, IMEET JI XOPOIIIee ECTECTBEHHOE OCBeIeHIE?
* YI00HBI U CUACHBS, €CTh JIU MPHUCIIOCOOJICHUS JUIS TOTO, YTOOBl Y4aCTHUKAM ObLIO YJI00HO
nucarb?
* EcTb It cMeXHBIE KOMHATHI?
* EcTb Ju 1OONHU30CTH TyaneThl?
*  Ectb mu mobau3octu OU3HEC-IICHTP, TJIe MOKHO CJeNIaTh KCEPOKOIUIO, MPUHATh WK TOCIATh
(hakc?
*  BeposTHbI U Kakue-muO0 OECHOKONCTBa, TaKMe, KaK OYUCTKA CTCH, JCKOPATHBHBIA PEMOHT
WJIM IIepecTpoiika’?
* OpraHu3yrTCs JM OJHOBPEMEHHO IpyTrue MeponpusaTus B 3tom nmomemeHnn? (MHorna
MaJICHbKHE COOBITHS MOTYT OBITh TIOJIABIICHBI IPYTUMH KPYITHBIMA KOH(MEPEHITUIMH. )

OpraHusauua nuTaHusa
» Kak opranuzoBano nuranue? Bo3MoKHO M PUTOTOBICHKE Yas v Kode B kKomHare? JlOCTYITHBI
T OHU B TEYEHUE BCETO ITHS, €CIIH 3TO MOTpedyeTcs?
 Ectp a1 ormensHOe MecTO i 00ema? MOJKHO JIM BBIJEIMTL YacTh CTOJOBOM IS Ballei
I‘pyrIHBI? STO OCOGGHHO BAa>XHO JIs BBIC3IHBIX TpeHI/IHFOB, Korga Jroan HpeIIHO‘-II/ITaIOT IIUTATHCA
BMECT€, OTACTIBHO OT APYTUX TocTeil. HexoToprle moMenieHrus UMEIOT OTACIbHEBIE CTOJIOBBIC.
+  Kakoe IOMOJHATEIRHOE MUTaHUE MPEAYCMOTPEHO: MUHEpAIbHAS BOJQ, JIMMOHAJ, KOH(METHI,
OMCKBUTHI, NIeUeHbe, QPYKTHI U T. A. KakoBa cTOMMOCTH Bcero 31oro? YTo BKJIIOYECHO B OIUIATY
MOMEIICHHSI, YTO OIUTAUYMBAETCA MOMONHUTENbHO? OYeHb BaXHO BBISICHUTH DPEaNbHBIC IICHBI,
CpaBHHUBas OJTHO MTOMeIeHHe ¢ ApyruM. Mcxoaure u3 pasHooOpa3usi MecT.

Pa3melueHue

CrannmapT pa3MelieHus — Jpyras BakKHas dYepTa MPOTrpamMMbl TPEHUHTA. YCIIOBUSA pPa3MEIICHUS

YYaCTHUKOB TaK)Ke HEOOXOIMMO MPOBEPHUTH U 33J1aTh CICYIOIINUE BOTIPOCHI.
* KoMHaTbI KakOro ypOBHS U Kau€CTBa BKJIIOUEHBI B €KEIHEBHYIO CTOUMOCTb MPO>KUBAHUS
VIaCTHUKOB?
* T'me pacmonoxxeHbl KOMHATHI? JKemarenpHO HAWTH MOMENICHHE BIAIX OT IIyMa a’poropra u
JOPOKHOT'O TBUKEHUSL.
*  DBONBIIMHCTBO TOCTUHUL] UMEIOT HEKUH CTaHAAPT pa3MEIICHHS, HA KOTOPBIM PacCUHUTHIBAIOT
KOpIIOPaTUBHBIE YYACTHUKH, T. €. CMEXKHbIE KOMHAThl Ha OJIHOTO 4YeJIOBE€Ka, HOMEP-IIIOKC,
TEJICBU30D, MPUCIIOCOOJICHUS i IPUTOTOBJICHUS Yasi, UHOTJa — MHHHU-O0ap. Jlaneko He kaxnmas
OpraHu3alvs TOTOBa 00ECIEUYNTh TAKOH ypOBEHh KOMQOPTA, HO JIOAH BIPaBE 0OXKHUIATh Pa3yMHOE
pasMerieHue Ui CHa ¢ MUHUMaIbHBIMH YI00CTBAMHU.
» [lpu BeIe3HOI (hOpME TPEHHUHTA MHOTHE 3a4acTyI0 OXHIAIOT, YTO OyIET OpraHU30BaH KaKOi-
m6o gocyr. Jlocyr MokeT BappUpoBaTh OT OacceifHa wiu (huTHecc-3aa 10 roib(da Wik TCHHUCA.
Kakme Obl ymoOcTBa BaM HH TpeOOBaNWCh, BaXHO YTBEPXKIaTh BCE B IMHUCHBMEHHOM BHIE W
OTIPENIEISITH KOHTAKTHOE JIUI0, C KOTOPHIM MOKHO MOJICPKUBATEH CBA3b J0 U BO BPEMsI COOBITHS.
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PaboTta ¢ HeoXxmnaaHHbLIMU COOBLITUAMU
Kak OBl XOpoIIo MOATOTOBIICHBI BBHI HU OBUIH, BRI MOXKETE OOHApPYXHTh, YTO BaM HY)KHO UYTO-TO
aejaTb C HCEOXHUIAAHHO BO3HUKIIINMU HereI[BI/II[eHHI)IMI/I CI/ITyaHI/IHMI/I. HeKOTopBIe N3 HUX MbI
Hepe‘{I/ICJ'H/IJ'II/I HUXKC.

CoBnagaHue ¢ HepBaMu

IIpoBenenne mporpaMMbl TpPEHWHTa HAIIOMHHAET BBICTYyIUIEHHE Ha CIEHe. TpeHepsl dYacTo
HEPBHUYAIOT IIEpe] NIPOrpaMMOM, OJHAKO YPOBEHb AJPEHAIMHA B TEYEHHUE IPOTPAMMBbl MOXKET
kosiebaThcst. C OMBITOM BBl HAYYUTECH YIIPABIIATH CBOMMH SMOIUSMHU, HO HOBHYKA 3THU KOJICOAHUS
MOTYT BBIOWUTH U3 KOJIEH.

OOBIYHO CTpax MOABJIACTCA, KOT'Aa JIIOAU YyBCTBYIOT ce6${ HE TOTOBBIMHU K NNPOBEACHHUIO TOI'0 UJIN
uHOro Meponpusatus. [1oaToMy veM Jrydiie BBl MOATOTOBUTECH, TEM OoJiee yBEpEHHO Oynere ceds
YyBCTBOBaTh. ECIM 3TO HOBBIM IS Bac TPEHUHT WM BbI TOTOBUTECh K OCOOCHHO IMPECTHKHOMY
MEPOTIPHUATHIO, CIEAYIOIINE COBETH MOTYT OKa3aThbCS MOJIE3HBIMH.

* BaxHO (u3MYECKH TOATOTOBUTHCS K Meponpusatuio, Kak Obl BBl HH BOJHOBAJHCH,

HETMOCPEICTBEHHO Tepe/l TPEHUHIOM Halo BHICTIATHCS (KeNaTelbHO, B TEYCHUE HENETH W Iepen

HAM TOXe). M30eraiite 0OMIBHOTO YIOTPEOICHUS TAKMX CTUMYJIITOPOB, KaK KOPEHH, CUTapEThl U

T. 1.

*  Y0emurech, 4TO MOMHUTE HEOOXomuMmbie cinoBa. Eciu Ooutech, 4YTO MOKETE UX MEPEIyTaTh,

OpraHu3yiTe «CyXOou MPOTOH».

.» Ecnu BBI Bce ke 3amyTanuch, HE ONpaBAbIBANTECH, ClENaliTe Nay3y, MEPEBEIUTE AbIXaHUE U

npojomkaite. Kaxaplii BpeMss OT BpEeMEHHM [ellaeT OINMOKW, HE CTOUT CIIMIIKOM CHJIBHO

MepeXUBaTh U3-32 HUX.

* IIpoBomute mccnenoBanms. [loTparbTe BpeMs Ha U3yYCHHE I€ICH KOMITAHHHM W TMOTPEOHOCTEH

rpynmnsl. BerpedaliTech € y4acTHHKamMHM IE€pel] HA4yajloOM IPOrpaMMbl B paMKax CTaJuu

paspabotku. [lemaiite ccpuiku Ha OmsHec. Jromu TEHST, KOTHa BEI MPOSIBISETE MOHUMAaHHE HX

Ou3Heca, 3TO IPHUIAET BaITUM CIIOBaM OOJIBITIE Beca.

* HayunTech XOpOIINM JbIXaTeIbHBIM YIPXKHEHHSIM M PETYISIPHO MX BBIOJNHANTE. Pacciadbrech

MpsIMO Tiepe/] poBeeHueM mpe3eHTanuu. Ocoboe BHUMaHue 00paTuTe Ha Tuieun. Eciu y Bac ecth

Takas BO3MOXKHOCTb, IIPOUIUTE B KaKOe-HUOY b CIOKOWHOE MECTO U MOAYMAaNTe O BCTYIUTEIbHBIX

(dpazax. Eciau 370 HE IPOCTO, MOCMOTPUTE HA CBOM 3aIMCHU TIepe] TeM KaK HAUMHATh.

* Ha kpynHBIX mporpammax, €ClId Bbl NPEANIOYUTACTE HE CMOTPETh MPSIMO HAa ayJUTOPHIO,

choKycHupyiTe B3MIIA[ Ha 3aJHEM IUIaHE KOMHATHI, MOBEPX TOJIOB YYACTHHKOB. DJTO CO3JIaCT

BII€YATIICHHE, YTO BBl CMOTPHUTE Ha HUX, HO HE OyAeT OTBJIEKATh.

* llompITaiiTech OBITH HACTOJBKO ECTECTBEHHBIM, HACKOJIBKO A3TO BO3MOXHO. CoXpaHsiiTe

OTPE/ICTICHHYIO JIOJIF0 IOMOPA, KOTOPBIA KaXKETCS YMECTHBIM. BCIIOMHHTE Ipyrue HporpaMMEl,

KOT/Ia BBI OBLITH YCIICTITHBIM — M TIPUCTYIIalTe!

Mpo6nembl C noMeLLleHueM

Perynspaasi mpoBepka Ui MPOSICHEHUSI JeTaleld W MOINTBEP)KICHHE BCEro B NMUCHMEHHOH (opme
noMoraeT Hu30exarb NpoOJieM; OJHAKO OCHOBHOE 3l1€Ch HE BBIIBIKCHHE MPEANONOKEHHHA, a
MOCTOSIHHAsT IIPOBEPKA W COIVIACOBaHUWE BCeX MOMEHTOB. IlocTrapaliTech JIMYHO MOCETHTH MECTO
MIPOBEICHUS MPOTPaMMEBI. Y JOCTOBEPHTECH, YTO OHO BaM MOJIXOAMT. ByJIbTe OCTOPOXXHBI B OLIEHKE
pa3Mepa KOMHAaThl, TaKk KaK €ro BOCHpHUATHE 4YacTO HCKakaeT aHTypax. B wuneanme mnpocure
MOMEIIEHHE C ECTECTBEHHBIM OcCBelleHueM. IIpoBepsiiiTe oOTOIUIEHHE, KOHAUIMOHUPOBAHUE U
3BYKOHU3OJIAINIO, 0COOEHHO €CIIH y KOMHATHl TOHKHE CTEHBI.

Ecnu xoMHaTa He MOIXOAUT, MOMBITAUTECH TOTOBOPUTHCSA O APYTOd. DTO MOXKET OBITH CIIOKHO,
€ClIi TIOMeIlleHHe 3aHATO. BoT moueMy iydmie BHIOMpaTh IOMeIleHHe 3apaHee. B TeueHme
HEKOTOPOTO TIepHO/Ia BPEMEHH BBl C(HOPMHUPYETE CITUCOK MPUTOTHBIX TIOMEIICHHUH.

OpHako, ¢ KaKUMH OBl TPYJHOCTSMH BBl HH CTalIKHBAJIUCh, HE TO3BOJSHTE UM MEIIATh CBOCH
Npe3eHTaluH. YYacTHUKH MOTYT 3a0BITh O TMpoOyieMax pa3MelIeHUs] U MUTaHHs, HO HE HEyAadHOe
TPEHUHTOBOE MEPOIIPHSTHE, B CITydae KOTOPOTO OHU OyIyT HMETh pealbHbIe OCHOBAaHUS JIJIS JKaI00.

Mpo6nembl c o6opyaoBaHMeMm
BonpmmaCcTBO MpobieM ¢ 0060pyZOBaHHMEM WM MOMELIEHHEM pELIAloTCsl MPH MOMOIIM XOpPOIIeH
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noarotoBku. OIHAKO, Ja)ke HECMOTPA Ha HEe, CIIyYalHOCTh MOXKET HapYLIUTh CIUIAHUPOBAHHBIN X0
pabotel. Eciin monBener kakoe-HUOYyIb 00OpYyIOBaHHME, HAJACEMCs, YTO BBl CMOXETE MPOJIOJKATH,
OCOOCHHO €CIIi B OYKJIETHl yYaCTHHKOB BCTABIIEHBI KONHHW CIaioB. ECIM MOIBOAWUT BHIEO, BaM
HY>KHO TIPOTOBOPUTH BCE OOIHME MecTa MpOorpaMMbl WM TEPEHECTH ATy 4YacTh Ha Oojiee MO3JHEE
BpeMs TPOrPaMMBI, KOT1a TEXHUKY MTOYUHSIT.

B ciayuae Haknamok sydine cpa3y MOMPOCHTH TIOMOIIHU, YeM pa3BleKaTh YYACTHUKOB TOMBITKAMHU
3aCTaBUTh TEXHUKY pabdorath! BaM HEOOXOAMMO OCTaBaThCS CHOKOWHBIM. [loMHHTE: eciau JeHBb
XOPOILLIO CTPYKTYPUPOBAH, BHINAJICHUE OJHOTO KOMIIOHEHTa CYIIECTBEHHO HE CKaXXKETCs Ha Ballleu
porpaMme.

OTcyTcTBME MaTepuanoB

Bceerma criemyeT mpoBepsTh, MPUOBUTH JTU 3aKa3aHHBIE MaTepHasbl BoBpeMs. OTHAKO OHH MOTYT
IMOTEPATHCA B NOMCEIICHUU [JIsI TPCHHUHTIA. Haiitn ux — 3aga4da, CpaBHHMas C PpacCKpbITUEM
MMpeCTYMJICHUA B JNCTCKTUBE. Bam NpUACTCA CTapaTC/IbHO, IIar 3a IaroM, yCTaHOBUTb, KTO U KyJa
JOCTAaBJIAI UX, KTO U B KaAKO€ BPEM HX IT0JIy4dal, KTO 3a HUX PACIIHCBIBAJICA U Kya UX IOJOXKHIIN.

YpesBblyallHble cuTyauuun

Kak camo coboii pasymeromeecs, B KaXIOM IOMEIICHHH BBl JOJDKHBI TPOBEPATH alrOPUTMEI
,E[Cf/iCTBPISI B 3KCTpeMaJ'ILHOI71 CUTyaluu. H606XOI[I/IMO OCMOTPCTL IIOKAPHBIC BBIXO/HBI, C60prIe
MTyHKTBI, PUCTIOCOOJICHUS IS OKa3aHUs MepBoi momMoru. Oco3Hanne 0e30MacHOCTH JTI0ACH — Barra
nepBoouepeaHast 3a60Ta. Bl TOMKHBI UMETH Y ce0sl CIIMCOK MMEH YYaCTHUKOB U rapaHTHPOBATh, YTO
BCC YUACTHUKHU MOKHUHYJIHA 3JaHUC. He 3aX0auTE B 3JaHUC, IMOKA CIICHUAJIMCTBI HE pa3peiuaT B HEro
BEPHYTHCS.

CoxpaHHOCTb NIMYHOro MMyLLecTBa

3a0oTa 0 COXPaHHOCTH JIMYHOTO MMYINECTBA — TO, Ha YTO HAJ0 OOpaTHTh BHHMAaHWE TPYIIIHL.
Y4acTHUKM 4acTo MPHUXOIAT B HE3HAKOMBIEC 3[[aHuUs, Te HaXOAUTCS Apyras myosauka. BepostHo, oHI
OyIyT CHHMAaTh CBOM KypPTKH, OCTAaBJIATH CYMKH W YE€MOJAHBI 0€3 MPUCMOTpA, TOKa MEPEeXOIIT U3
KOMHAThl B KOMHATy, 3aHUMasch AelaMH. B Hadaje OHS BBl JOJDKHBI TPU3BATh JIONEH OBITH
omurenpHbIMH. [103a00ThTECH, UTOOBI IBEPh TPEHUHTOBOM KOMHATHI 3aKphIBaJlach Ha BpeMs o0ena.
[Ipenioxute ydacTHUKaAM HOCUTh OYMaXHUKH U IIEHHOCTH C COOO.

IIpucmaTpuBaiiTe 3a CBOMMH COOCTBEHHBIMH BEIaMHU M IOMEIIaiTe WX B 0€30MMacHOE MECTO, TaK
Kak CKOpee BCEro BbI, OOJNbIIE, YeM KTO-TH00 Ipyroi, Oynere mepeMemaThcss U3 OJHOW CMEKHOM
KOMHaThl B JApyrylo. Ecim dro-To OBUTO yKpazeHo, HeMEIJIEHHO NpOouHPOpMHUpYHTE 00 3TOM
COTPYTHHKA CITy>KOBI 0€30MaCHOCTH 3/IaHUS.

HepocTtaTok y4acTHUKOB
Wnorma B cumity pa3HOOOpa3HBIX TNPUYUH, BO3HHUKAIOUIMX B IOCICTHHA MOMEHT, KOJHYECTBO
Y4aCTHUKOB YMCHBLINACTCA. OTcyTCTBI/Ie OAHOI'0 WJIM ABYX 4YCJIOBCK, WJIM OJWH HJIKM NOBa YCIIOBCKA,
HpI/I6LITI/Ie KOTOPBIX HE OXHUAAJIOCh, HC NOJIKHBI CO34aBaTh HpOGJ’IeM. O,Z[HaKO PE3KOC CHHUIKCHUC
IMOCCIA€MOCTH MOXXET O3HadaTh, 4YTO IIporpamMma OoJbllle HE SBISIETCS >XKA3HEHHOH B paMKax
BSaPIMOI[eP'ICTBI/IH Wi oOMeHa OIBITOM. B 3THX ClIydadX Bbl OOJDKHBI pacCy’KAaThb CJICAYHOIIHUM
o0Opazom.
* Ecmm mporpamMma — 9acTh BHYTPEHHEH MPOTpaMMEBI POTAITUH, €CTh JIW MOOIU30CTH KTO-JIN0O,
KOT'0 MOYKHO OCBOOOIUTH LIS MIPOXOXKICHUS TpeHI/IHFa? Bcerna coriacoBrIBaiiTe 3TO ¢ JMHEWUHBIM
MEHEKEPOM.
e Moxer 6LITL, KTO-TO HpI/I6LIJ'I, HO MPOCTO OHaS,E[BIBaeT?
* MOHO NMPOBOJUTH POTpaMMy ¢ HEOOJBIINM YMCIOM YYaCTHHKOB, HO, BIIOJIHE BEPOSITHO, OHA
OKaXECTCsA MCHEC Sq)(l)eKTPIBHOP'I, TaK KaK Yy Y4YaCTHHKOB 6yI[CT MEHBIIIE BO3MOKHOCTEH OCBOMUTH
OIIBIT APYIUX JIIO,I[QP'I. VYcnex TakKe 3aBHCHUT U OT BallIETO OIBITA. boliee ONBITHBIA TPEHCP MOKET
MPEBPATUTH MAJICHBKYIO IPYIIIY B CECCUI0O HHCTPYKTaXa.
Kak T01bK0 BRI 06Hap}I)KI/ITe, 4YTO YYaCTHHKOB MCHBIIIEC, UYCM HGO6XOIII/IMO JJId IPOBEACHUA
nporpaMmel, HOCTapaﬁTCCB Cpa3y CBA3aTbhCA C JIMHEMHBIMHA MCHCKCpaMU.
I/IHOF,I[a MIPUXOJUTCA OTMCHATH WM OTKJIAAbIBATh 3allJTAaHUPOBAHHOE MEPOIIPUATHUEC. Hy‘-IIHC
CACJIaTh 3TO KaK MUHUMYM 3a JC€Hb OO0 Hadajla IIporpaMMBbI. B COBpeMeHHOfI O6CTaHOBKe IIPOBCACHUC
TPECHUHTA — 3TO 3HAYUTCJIbHBIC q)HHaHCOBBIe BJIOXKCHUS, K 9TOMY HYXKXHO OTHOCHUTBLCA C YBAKCHUCM U
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OTBETCTBCHHOCTBIO. Tpe6yeTcsl BpEMs, 4TOOBI 3TOTO JOCTUTHYTH, WU HCKOTOPLBIC IMOAPA3ACICHUSA
KOMIaHHi OOPIOTCS 332 CePhe3HOE OTHOIICHHE IMepcoHalla K TpeHWHram. [losToMy deM Oolee BBI
npodecCHOHANTLHBI U OPUEHTHPOBAHBI HA KOHECYHBIH PEe3yabTaT JJIS BCEro OM3HEca B ILIEIOM, TEM C
0oJIbIIel BEpOSTHOCTBHIO JIFOIU OyIyT BOCIPUHUMATh TPEHHUHT KaK Cephe3HOE MEPOIpUATHE.

Kak TpeHep BBl Bcerja JOJDKHBI OBITh TOTOBBI K BCTPEUE C HEOKHUIAHHBIM, XOTSI OOJBIIUHCTBO
IpOrpaMM MPOXOIAT 0e30 BesAkux mpobiem. I[ToAroToBKa M MOMCK MecTa MPOBEICHUS TPCHUHTA,
KOTOpO€ OTBEUAeT BalllMM IOTPEOHOCTSAM, — BOT KIIOUeBBIe (aKTopel ycmexa. Heobxommmo
COXPaHATh COATaHCUPOBAaHHBIA M MPO(ECCUOHATBHBIN MOAX0/l, HO €CJIM BbI BCE K€ CTAJIKUBAETECH C
TPYJIHOCTSIMH, MONPOOYHTEe HANTH OTBETCTBEHHOTO 3a JaHHYIO 00JacTh MEHEIKepa, U OH 3a4acTyI0
OyJieT B COCTOSIHUH Pa3pelInTh UX IS Bac.

FMABA 5

NCTOYHUK BOOXHOBEHUA

TBop4eckun noaxon K peweHuro 3agad

Hackonbko Bbl KpeaTUBHbI?

OnuH W3 KITIOYEBBIX HABBIKOB TpPEHEpPa — CIIOCOOHOCTh CO3/aBaTh MPOTPaMMbl TPEHUWHTA U
o6yqa101111/1e MEPEKUBAHUA, KOTOPBIC ABJIAIOTCA HOBBIMU, CTUMYJIUPYIOIIUMHA U JaXKE 3a0aBHLIMH. BBl
TaKXKE JIOJDKHBl yMETh ONPEACHATh HWHIUBUAyalbHBIC CTUIM OOY4YCHHsS JIOACH W OTBEYaTh
noTpeOHOCTSIM Om3Heca. [lopoilt BEI OyAeTe CTAIKMBATHCSA C YJACTHHKAMH, KOTOPBIC MPUOBLTH Ha
TPCHUHI IIOJ AAaBJICHUCM HadaJlbCTBA. I[J'ISI TPEHEPaA 3TO O3HA4YACT, YTO HCO6XOZ[I/IMa T-Ipe?)BI)I‘IaI‘/'IH"ElSI
SHEPrus W CWIa BOJM TPU B3aUMOJCHCTBHM C HUMH. BBl OMKHBI OBITH CITOCOOHBI OOyMBEIBAThH
BOMPOCKI W MPOOJEMBI W BbIIABATh JKCTpAaOpAMHApPHBIE pemieHHs. OCOOCHHO 3TO YMECTHO B
OpraHu3aIusX, IJe TPEHEPOB MOOYKAAIOT MCIONHITh POJIb BHYTPEHHUX KOHCYJIHTAHTOB (CM. TJIABY
7). Cnyxamie cTaHyT oOpam@arbcss K BaM 3a COBETOM B 3aTPYNHUTCIBHBIX CUTYalUsX, a
pykoBoauTENM OyIyT pacCYMTHIBATH HA Balle YMeHHE (DacCHIUTHPOBATH TPYIIIBI, TCHEPUPYIOIINE
ujieu.

TBopueckue iroau 00JamaOT PHEPTUEH, UM TsDKeNmo kaarth. OHH DHEPTrUYHBI, dMOITMOHAILHEI,
MOTYT OOJyMBIBaTh OJHOBPEMEHHO HECKOJbKO wuieli. OHM MHOTO pa0oOTalOT M JKECTKO WIparoT,
aKTHBHO MPOBOJA HOBOBBeAcHMs! ONHAKO HE BCe 00JIaNalOT dHEprueii B TaKOM 00beMe, HEKOTOPhIC
13 HAC BBIHYXJICHBI UCKATb JOIMOJIHUTCIIbHBIC NCTOUYHHUKN BAOXHOBCHUS, TaK C YETO KC Ha4yaTh?

FeHepauusa noen

B rmaBe 1 mMpI 00CcyAniM BakHOCTH INMO3HAHHS ce0s M COOCTBEHHOTO oOpasza neicTBus. To xe
caMmoe BEpHO U ISl KPEaTUBHOCTH B NMPOW3BOJACTBE HJICH: C OMBITOM Bbl HAYHETE MOHUMATbh, KaK H
KOT/Ia BBl HPUXOJHTE K JIy4IIUM HiesM. Ko MHOTUM JIydmiue Waed HPUXOIST, KOTAa OHH YeM-TO
3aHSATHl U MEHBIIE BCETO OXHUIAIOT MX. BONBIIMHCTBO M3 HAC HE MOXKET MO3BOJIUTH ceOE POCKOIIH
NPOCTO CUAETH U JKIAaTh NPUX0J1a HIEH, 9aCTO STOT MPOLECC HYKAACTCS B YCKOPEHHUH.

C TOro MOMEHTa, KOTJa BBl OCO3HAeTe HEOOXOAMMOCTh OBITh KPEaTHBHBIM WM COCTaBHTh
IporpaMMy, HadyMHANTE PACIIUPATH TPAHHUIBI CBOETO CO3HaHMA. Eciam y Bac ecTh BO3MOXKHOCTB,
HAMWIIATE 3aroJIOBOK WM 00JacTh pa3BUTUS Ha Quum-uyapre. CrenaiiTe BOMPOCH HACTOIBKO
BUJIMMBIMH, HACKOJIEKO 3TO BO3MOJKHO, 3aIlMChIBaiiTe Ha (ium-yapre Bo3HuKIIMe uaeu. Korma onn
HAaYMHAIOT «(OHTAHMPOBATH», JAXE caMble HE3HAUNTENbHBIC ITyHKTHI MOTYT CTaTh BaKHOU
COCTaBIISIIOIICH KOHEYHOTO pe3ylibTara. Takke NMPUMEHSHTE Apyrue CrocoObl A (PUKCHPOBaHHUS
CBOUX MBICJICH, TaKue, KaK MaJeHbKUE OJOKHOTHI, AUKTO(QOHBI MM HOYTOYKH. 3a4acTyr0 Ball MO3T
HPOCTO «TOHUT» UJIEH, ¥ BBl JOJDKHBI OBITh B COCTOSIHUH OBICTPO YXBATHTh HX, IIOKA OHU HE MCUE3IIH.

Ha 3TuxX paHHHX cTaausx BaXHO HE (OPCHPOBATH IIPOLECC, TIO3TOMY, €CIIH BBl UyBCTBYETE, UTO
npouecc He HAET, 3aliMUTeCh 4YeM-HUOyap IpyruM. KpeaTuBHOE MBIIUIEHHE MOXKET TaKKe
IPOJOIDKAThCS HOYBIO, KOTJa BbI crute. Eciam mepex OTXOIOM KO CHY CKOHIICHTPHUPOBATHCS Ha
npobiemMe, yTPOM BBl MOXETE NPOCHYTHCS C HOBBIMH HAeAMH. [l HEKOTOPHIX JroAel
nmpoaAyurupoBaTb HUACHU ABJIACTCA HCECIOKHBIM 3aHATUCM, OIJHAKO OOJIBLIIHHCTBO BUIUT B 3TOM
nporecce BBI3OB Ui ce0s. Y KaXIoro cBoil moaxod. Mbl moaenumcs C BaMH TEMH METOAAaMH,
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KOTOPBIC JIOKA3aIH CBOIO A(P(EKTUBHOCTS.

e OnpenenuTe MEpUOBI BPEMEHH, KOTJa K BaM npuxonaar jdydmue uaeu. Cosgasaiite cpeny,
KOTOpasi paboTaeT Ha Bac. BO3MOXKHO, 3TO KOMHATa ¢ 0COOBIM BHJIOM U MY3bIKAJIbHBIM (DOHOM.

e OmpenenuTe, IJie BaM Jy4ile Bcero padoraercs. HekoTopble oy sl TOro 4TOOBI CO3/1aBaTh
YTO-TO HOBOE, OTTOPAKUBAIOTCS OT BHEIIHEro Mupa. Jlpyrue MpeamnoyuTaroT padoTaTh B
OKPYKCHUHU OJIM3KHUX, YTOOBI MOXHO OBLIO BpeMS OT BPEMCHH MPEPHIBATHCS M OOIIATHCS C
HUMH.

e HekoTopble OJM CYMTAIOT, YTO TaKas JESITEIbHOCTh KaK TUIaBaHUE, OCr WM CKaloJia3aHue,
pamocTHO BO30YKIAET UX U TIOMOTAeT KPEaTUBHOMY IMPOIIECCY.

e (CHabmute ceOs HEOOXOTUMBIMH pecypcaMH. OTO HAIIOMHUHAET IOATOTOBKY K DK3aMEHY:
OTTOYCHHBIC KapaHaallu, 6yMara, IBCTHBIC PYYKHU U T. 1.

e VYienute Bpemsl HCCIENOBaHUsAM. lloroBopure C KIMEHTAMH W YYaCTHUKAMHU, IOCETHUTE
pecypcHBIE IIEHTPBI U OU3HEC-IIKOJIBI.

e Jlenaiite 0630p TOro, 4TO OBLIO CACTAHO MPEKAC: MaTepuaia KIHUEHTa, CBOETO COOCTBEHHOTO
MaTepuaia, BUJICO, KHUT U KYPHAIBHBIX CTaTeH.

e (Co3znaBaiiTe U CTPYKTypuUpyHTE€ CBOM COOCTBEHHBIE HCTOYHUKM MAaTe€pHanoB, BCE — OT
¢dororpaduit 1 ra3eTHHIX BBIPE30K — 10 OoJiee CTPYKTYPHPOBAHHBIX TEXHOJIOTUH MOTyUeHHS
nHpopmarmu. Ecim y Bac ectb maes — 3amuIuuTe ee, Jake ecld Bbl HEe coOupaerech

UCTIONB30BaTh €€ B IIpOrpaMMe, KOTOPYI0 TOTOBHTE Ha JaHHOM »tame. OHa MOXeT
MMOHAJ00UTECS B Oy IyIIEM.

e BripaboTaiite cucreMy co3naHus 6aHKa JaHHBIX — B KOMITBIOTEpE WM Ha OyMa)kKHOM OCHOBe.
OH nomKeH OBITh MOCTPOCH MO THUITY KaTajora, MMETh MEPEeKPEeCTHbIE CCHUIKM M OOHOBIATHCS
BCSIKUH pa3, KOTa BBl CO34aeTe MPOTPaMMy.

e JlopnepkuBaiiTe KOHTakTbl C JOPYTMMH TpEHEpPaMu, MEHEIKEepaMH, KOHCYJIbTaHTaMHU,
YUUTEISIMH, JFOABMH, KOTOpPBIE BaM H3BECTHbI KaK MCTOYHMKHM XOpOoUIMX uzaed. bynpte
LIeIPBIMU, TAPUTE UJIEH, U JPYTHUe B OTBET MOJEISATCS C BaMU.

e PerymsipHo 3aHUMalWTeCh CaMOpa3BHTHEM: IIOCEUIaTe TPEHWHTH, Y4YHTeCh Yy Ooee
KOMIIETCHTHBIX TPEHEPOB, OyAbTE aKTUBHBIMHU.

e [lpu onpeneneHNH NPUOPUTETOB OCTAPAWTECh BCTATh HA TOUKY 3PCHUS KIMCHTA.

e HeKoTOpbIM JIOASM TPYIHO CO3UAATh Uaeu B oguHoyecTBe. OHU HYKIOAIOTCs B 0OMEHe HAeIMU
¢ apyrumu JogpMu. OISTh XKe, IOJIE3HBIM MOXKET OKa3aThCs MCIIOIb30BAHUE CIELUAIBHO
OTBEJIEHHOTO MPOCTPAHCTBa C YAOOHBIMH TNpucHocoOiIeHnaMu. Hekotopble nuzaliHepckue
KOMaH/bl OTIPABIAIOTCA B IEHTPBHl JOCYyra, IZ€ OHH MOTYT COBMECTHTH CIIOPTUBHYIO
aKTHUBHOCTBH CO BPEMEHEM Ha Pa3MBILUICHHS U JIAHUPOBaHHUE.

UckyccTBO BO3MOXHOIo

HO-HaCTOHH_ICMy OpPHUECHTUPOBAHHEIC Ha MHHOBAIIUH OopraHu3anuu IIOCTOAHHO
CaMOCOBCPHICHCTBYIOTCH. Onu MooHIpPAOT CBOUX COTPYAHUKOB MCKATH JIYUIIHE IIYTU BBINTOJIHCHUA
Pa3INYHBIX ﬂeﬁCTBHﬁ. CyH_[eCTByCT TAKXXC TCCHad CBA3b MCKAY TOIl MCHEPKCpaMU U pa6oqel71 CHUJIOH.
B HCKOTOPBIX OpraHUu3alusax Ka)K,Z[LIﬁ TOM-MCHCKEP IMMPOBOAUT BpPCMH, pa60TasI Ha «IICPEAHUX
pybOexax» Om3Heca, B TO BpeMs Kak JApyTHe CMEMIaHHBIC TPYIIIEI MEHEIKEPOB M TIPOCTBIX
COTPYAHHUKOB PETYJISIPHO BCTPEYAIOTCS ATl 00CYKACHUS MyTeH yiIydiieHus: Ou3Heca.

B kadectBe TPEHCPA WJIN BHYTPCHHCTO KOHCYJIbTAHTA BaC MOTYT HOIIPOCUTH MPOBECTU CCCCHUIO,
IJIe COTPYJAHUKOB CTUMYJIUPYIOT MPOU3BOJIUTH UJIeH. Bhillle ykKe rOBOPUIIOCH: JIFOASM HYacTO CI0XKHO
OBITh KPEAaTUBHBIMH IMPOCTO TaK. BbI ke MOKETe MOMOYb WM, CO3[aB Cpeay, CIOCOOCTBYIOIIYIO
CO3JaHUIO Hﬂeﬁ. Kak B 11000M Pa3BUBArOIIEM MEPOIIPUATUHN, LICITN HCO6XOI[I/IMO KOHKPETU3NPOBATD,
JIFOAW OJOJKHBI IIOHUMAaTh, KaKOT'0 pE3yJjibTaTa OT HUX OXUAAOT.

JeHb, wWIM MepoIpHsITHE, CTPYKTypUPYIOT TakuM oOOpa3oM, 4YTOOBl YYacTHHKH HUMEIU
BO3MOKHOCTb «CMCHIMBATLCA» OpPYyr C APYIrOM. H606XO,E[I/IMO BKJIIOYaTh YHOPaXXHCHUSA, KOTOPLIC
IIOMOTar0T OMNpeACTIATb BOIIPOCBI M HAYMHATH IOUCK PCHICHUA. HOpOfI BaKHCC pa60TaTB C
opraHu3anuel mepesl TPEHHHTOM U TIOCJIe HETO, YTOOBI MPOJIEMOHCTPHPOBATE CEPhE3HOE OTHOIICHHE
K TIIOABUBIIHUMCA HACAM. OuyeHp YacTo JIoAu [OpuXoAdAT Ha IporpaMmy U ACMOHCTPUPYIOT
LIpCSBI»I‘IaI‘/JIHlnlf/'I OHTY3Ua3M MU SHCPruro, KOTOPbIC MHOrAa HMCYC3ar0T IPHU BO3BpPAIICHUUN Ha pa60qne
MeEcCTa.

MHorue nacen OCTarTCs HeBOCTpe6OBaHHBIMI/I, IIOTOMY 4YTO B Hy>KHBII>i MOMECHT HUX HHKTO HEC
noaacpIxal. I/IHOFI[a OpFaHI/I3aLII/II\/'I ABJIAIOTCA  CIIJIOYCHHBIMU KOMaHAaMW W MNPOAYKTHBHO
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paboTaroIIMMU CTPYKTYPaMHU TOJIBKO MpH HaTU4uu 3()(HEKTUBHOIO TOM-MEHEIKepa UK OCTOSIHHOM
Y4aCTHH BO BCEX JeNlax Juaepa KOMIaHuu. BeiaencTBue 3Toro xenaTreabHo 3aKII0UYUTh COTJIallleHue O
JaNbHelIeld paboTe mocie MpoBeeHus TpeHUHTa. MBI 00CyTuM 3TO OoJiee MeTalbHO B TlaBe 7.

HPOBe,D,eHVIe mMeponpuAaTusa no reHepauuum naeun

Kax Mp1 00Cy»maiu Belllle, IpY MPOBEASCHUH POTpaMMBbl, HAIPaBICHHON Ha MPOU3BOJICTBO UJEH,
BaM HEOOXOIWMO YCTaHaBIHMBATH OYEHb UYETKHE LEIU OTHOCHTEIBHO TOTO, YTO JOJDKHO OBITH
JOCTUTHYTO. BakHO OTMETHUTh, YTO HE BCE NPOM3BENCHHbIE HIAeH OyIyT TNPHUTOOHBI IS
HEMEUICHHOTO IpUMeHeHus. YToObI noafep)kaTh ABMIKYILIYIO CHIY M MOTHBALMIO TPYIIIbI, IPOLECC
TUIAHUPOBAHUS MPAKTUYECKOTO MIPUMEHEHUS HIEeH JOJKEH OBITh COTTIACOBAH B KOHIIE TIPOTPaMMEI.

B HekoTOpBIX Ciyyasx 3TO O3HA4aeT, 4TO TPyIa cobepercs ewie pas, WiH ke OyayT CO3IaHbI
IpyNIbl IUIAHUPOBAaHUS WK pa3paboTku. ONTHManbHO, €CIM B KOHIE IPOTPaMMbl 3aKJIIOYaeTCs
corJIallieHue O MOBTOPHON BCTpeye Ui 00CYKACHUS MPOJABMKEHUS (3Ta BCTpEUa MOKET ObITh OUCHb
KOPOTKOI) MJIM O pEryJspHOCTH MOJOOHBIX MEPONPHUATHH, B Cly4ae YCIEHIHOCTH MPOBEIECHHOTO
TPEHHHTA.

EcTb pall TEXHUK, KOTOPBIE BBl MOYKETE MCIOJb30BaTh JJI1 CTUMYJIHUPOBAHUS NPOU3BOACTBA HJIEH.
Kaxnpiii TpeHep pa3BuBaeT CBOW COOCTBEHHBIH croco0 OEHCTBUI, HO CHOCOOBI, MEpEeUHCIICHHBIE
HYOKE, IPUMEHSIOTCS IIUPOKO U YCIIELIHO.

«Mo3rosou WwWTypm»

DTO OMH W3 MPOCTEHINX, HO BCE ke Hanboiee 3 PeKTUBHEBIN MeTOx paboThI ¢ Tpymmamu. [lepen
YYaCTHUKAMHU CTaBUTCS KOHKpeTHas 3amada. KakIaelif W3 WIEHOB TPYMIBI BBICKA3BIBACT JIIOOBIE
MBICTTH OTHOCUTEIIBHO €€ pEIICHUs 03 BCAKUX IONBITOK OICHUTh WM YIOPSAAOYHTH UX.
BrickazaHHBIE HIIeM 3allUCBIBAIOTCS Ha 4YHCTOM Jjucre Oymaru. OOBMHO Tpymnma ycheBaeT
«IPOU3BECTH» JIBE WII TPU CTPAHUIIBI UICH MM KOMMEHTaPHEB, MTOKA MPOIIECC HAYHET UCTOIIAThCA.

JaHHBId METON  CHOCOOCTBYET PpOXKICHHIO HOBaTOpckux wuae. Ilpm d>TomM  HYXHO
PYKOBOJCTBOBAThCSI OCHOBHBIMU MIPABHIIAMH: OTCYTCTBHE KIacCH(PHUKAIMNA, OTCYTCTBHE OrpaHUYEHUI
U Tp. DTa TEXHUKA OYEHb XOPOIIO paboTaeT, Tak KaK MBICIH OAHOTO YeOBEKa YacTO CTUMYJIHPYIOT
MBICIIH IPYTOr0, €M BOZHUKAIOT O/IHA 3a APYTOil. AHATU3 CO3/1aHHOTO ITPOBOAUTCS TTO3KE.

SWOT-aHanu3 (cunbHble CTOPOHbLI, Crlabble CTOPOHbI, BO3MOXHOCTH,
yrpo3sbl)

OTOT coc00 — JOMOIHEHNE CTPYKTYPBI «MO3TOBOMY IITYpMY». Paznenure muct dummn-yapra Ha
YCTBIPC YaCTU M 03arjlaBbTC UX: CUJIIBHBIC CTOPOHBI, citabnle CTOPOHEI, BO3MOXHOCTH, YT'PO3EI.

I'pynna moxeT aHanu3upoBaTh OM3HEC, PabOTy Tpymmbl, OyAymuid moTeHIuan Ou3Heca, 000
ACIICKT, KOTOpHﬁ KaKETCAd YMECTHBIM JJIsL O6CY>K,Z[€HI/IH.

CwibHBIE W ca0ble CTOPOHBI 3a4acTyl0 BOCIPHHUMAIOTCS KaK BHYTpEeHHHUE (aKTOpPHI, a
BO3MOXHOCTHU U YI'PO3bI — KaK BHCIIHHUC. Kak Tonpko oTH 00acTi OIPEACIICHBI, PAa3JIMYHBIC I'PYIIIbI
MOTyT pa6OTaTL 0 9TUM pE3yJjibTaTaM, HallpHUMEP: «YTO MBI MOXEM CAcCJaTh B HallIEM 6I/ISH€CC,
9TO0OBI MUHUMH3UPOBATh YTPO3bI, KOTOPHIC MBI BBISIBUIIH 7>

KorHntuBHble KapTbl

OnuH 13 caMbIX TBOPYECKHX M IPHUATHBIX CIIOCOOOB IIPOM3BOJICTBA HMIEH — 3TO KOTHUTHBHBIE
KapTel, u3o0pereHHble ToHum bByszanom. KorHuTuBHBIE KapThl — 00pa3  3HAKOMOTO
IIPOCTPAHCTBEHHOI'O OKPY>KEHHUSI, KOTOPBIM CO34A€TCS U BUJOU3MEHSETCS B PE3YJIBTATE aKTyalbHOTO
B3aHMOJCUCTBUS C OKPYXAOIMUM MHUPOM. I M3y4eHHs KOTHHTHUBHBIX KapT HCIONB3YIOTCA
pa3InyHble METOAUKHU: OT IPOCTBIX 3apUCOBOK JO MHOIOMEPHOTO IIKAIMPOBAHUS, MO3BOJIIIOLIETO
BOCCTaHOBHUTH CTPYKTypy oOpa3a Mo pe3ylibTaTaM METPHUYECKHX WM TOPSAKOBBIX OLIEHOK
PacCTOSHUM MEXAYy TOYKaMH KapThl. BO3MOYKHOCTH NMPUMEHEHHS KOTHUTUBHBIX KapT OCCKOHEYHBI.
Bort HekoTOpBIE MPUMEPBI UX UCTIOTIB30BAHH.

* 3amucw, TPOU3BOANMEIE HA CEMHHApaX, KOHPEPEHIHSIX, BCTPEYax, JEKIUIX.

* 0030p MOCENIeHNH, TEICPOHHBIX MPOIaK, MOHUTOPHHT/OIICHKA 3aIICe HAOTIOACHMS.
» Paspemienue npo6iieM, IPUHATHE PEILICHHIH.

 [lnanupoBaHue U pa3padOTKa TPESHUHTA.

 [lmanupoBaHue Kapbepbl, BHIOOP JKU3HEHHOTO MyTH.

» [IpoBepka nepen 3K3aMEHAMH.
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e Hanucanue KHUT U cTaTEH.

XOTST KOTHUTHUBHBIE KapThl MOTYT T[OHa4yally BOCHPUHMMATBCS KaK TBOPUECKHM U
MPEMMYLIIECTBEHHO MPaBOIONIYIIApHBIA Tpoliecc, by3aH moAuYepKUBaeT BaXKHOCTh BUACHUS €ro Kak
pe3ynbraT paboThl Bcero Mo3ra. M 4roObl TrapaHTHpPOBATh MOCICIOBATEIBHOCTh IMOAXO0Na, OH
pa3paboTai pYKOBOJACTBO IO 3allOJIHEHWIO KOTHHUTHUBHBIX KapT, KOTOpoe oOOecleuynuBaeT
MAaKCHMAJIBHOE HCIOJIBb30BAaHNE IIOTEHIMAIA 3TOTO IPOLEcca.

» CoBa HEOOXOIMMO MHUCATh 3arJaBHBIMH OyKBaMH. JT0 obyeryaetT o0paboTKy Marepuana.

* HamevaTanHble coBa JOJDKHBI pacrioyiaraTbcsi Ha JWHHAX. Kakmas nuHHA HOIDKHA OBITH
CBsI3aHa C IPYTUMH JHMHUSAMH. ITO 00E€CIICUUT OCHOBHYIO CTPYKTYPY.

* CnoBa JOMKHBI PAcIoNiaraThCsl MO OJHOMY CJIOBY Ha CTPOKe. DTO JenaeT Mpolecc 3aMeTOK
0oyee THOKHM.

* CozHaHMIO HY)XHO JaTh cBoOOmy. IloaTOMy BBI HE HOJDKHBI OECHOKOMUTBCA O TIOPSAKE WIIN
MocJIe0BaTeNbHOCTH 3anucei. Kittou — «cXBaThIBaTh» BCe TOSBIAIOLINECS MBICIH.

* [Ipu UCIIOIB30BaHUH 3aPUCOBOK PEKOMEH/IyeTCs TIOMEIIaTh [BETHON 00pa3, CHMBOJIN3UPYIOIINI
OCHOBHOW OOBEKT HWCCIEAOBAaHMS, B IICHTPE JHMCTa Oymard, 4YToOBI WMETh BO3MOXKHOCTH
c(OKyCHPOBaTh HA HEM B3I M COCPEIOTOYNTHCSI.

*  Ucnonp3oBaHue WITIOCTpalMid W pasHBIX LBETOB MOXKET TaKkke MpuOaBUTH 00pa3sHOCTH
CO371aBaeMOMY MaTepHaiy.

OfHO W3 caMBIX OOJIBIIUX MPEUMYINECTB KOTHUTHBHBIX KapT B TOM, 4TO OOJBIIOE KOJUYECTBO
uHpOpPMAIIMH MOXHO 00OOIUTh HA OJHOW CTPAaHWIE W W3 HAYANBHBIX KapT B JaJbHEWUIIEM MOXHO
pa3BUTH BECh IUIaH MpoekTa. HekoTopbie acmekThl MOTYT OBITh TepeAaHbl KOHKPETHBIM JIOASIM UIS
MOCJeAYIOIIeH pa3paboTKU, HO BbI BCETJa JOJDKHBI MPEACTABIATh BH3YaIbHYIO MOJCIb IIEJIOCTHOM
KapTHHBI.

TBopueckoe paspelLueHne npoodrem

B coBpeMeHHBIX oOpraHm3alMsX TpPeHEpaM YacTO TPUXOAMWTCS HCIONHATH OO0S3aHHOCTH
BHYTPEHHETO KOHCYyNbTaHTa WiH ¢acunutaropa. [lonpobHee ocTaHOBMMCS Ha 3TOM B TlaBe 7. A
ceifuac oOpaTtuMcs K OIHOW M3 00JIacTel, B KOTOPOH 4YacTo TpedyeTcs moijuep:kka, — 310 chepa
paspemerust mpobsneM. TeXHUKH paspemieHus MpodiieM — OOMEeyNOTPeOUTENFHBI HHCTPYMEHT
MeHemKepoB. OHAKO TPUMEHEHHE TBOPUYECKOTO TOIX0Aa TP PelleHn: Mpo0aeM BKIIIOYAeT B ceds
MHOTHUE TEXHUKH, KOTOPBIC MBI YK€ O6CY)KI[3IH/I B OTOH rj1aB€, HC OIrpaHNM4YUBaACh Y3KUMU paMKaMH.

OnBITHBIY TPEHEP HE MPeAIaraeT TOTOBBIX PEIICHHIA, BMECTO 3TOT0 OH MOMOTAET TPYIIIE MPUHATH K
COOCTBEHHBIM BBIBOJAM OTHOCHTEIHHO HAMITYUIIETO CIIOCO0a JeCTBUN.

HnmrocTpaiieit 3Toro mpoiiecca CIIy>KUT CIeAyroas naMsTka.

MamsaTka no paspelweHnto npodnem
* Knaccudpuumnpynte n nposicHante npobnemy.
» CornacoBbiBariTe nNpoLecchl U MeTOAbI paspeLleHns npobnem.

» Pasgensiite nsBecTHyt0 MHpOpMaLMIO MO NPEAsIOXEHHbIM KpUTEPUSAM (CUITbHbIE
CTOPOHBbI, cnabble N T. A4.).

*  [oBopute 06 yrposax un crnabbix CTOpOHaxX CO34aBLUENCS CUTYaLMM.
*  [MpumeHanTe NUHENHOE UMK SIOrMYecKoe MblLUreHNe.
* [MpuHumanTe B pacyeT npegnoymTaemble CTUNN OOyYeHUS.

» Pa3BuBanTe BbIACHEHHbIE MOHATUSA, yrny6n;u7|Te nX, ncnosnb3yd ceCCUn «MOo3roesoro
LTYpMa» N KOrHUTUBHbIE KapThbl.

* BblpenainTte Bpems Ha 064yMbIBaHME KaX4oro aTana pelleHms npobnemei.
*  [enutecb UHMopmaLmen.

* PaccmartpuBalite BO3MOXHOCTU BbIXoaa.

*  WN3bGerante orpaHndeHnin B GOpMynMpoBKax.

+  3apaBaliTe OTKPbITbIE BONPOCHI, UCMOMb3Yysi COBa «Korga, rae, noYemy, Yto
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N KaKk».
® MomMHUTE O TO4Ke 3PEHNA KINNeHTa.
* KOHch'IbTVIpyVITer C ApyrmMmmn 3anHTepecoBaHHbIMU NMUaMN.

» CornacoBbIBanTe N NPUMEHANTE NPaKTUYECKME AENCTBUSA MO paspeLLEHIO
BO3HMKAKOLWMX Npobnem.

« HacrauBaiiTe Ha CBOEBPEMEHHOM PELLEHUM NPOBNEM.

Opral-msau,vm CeTn KOHTAaKTOB

OcozHaBasi TpeOoBaHMS, TPEOBABISEMbIE K TPEHEPY, BBl MOXETE pasHBIMH CIIOCO0aMHU
NOJJIEPKUBATh JOJDKHBIM YPOBEHb BBINOJNHEHUS 3amadu. HexoTopele M3 3TUX cIOCOOOB OETalIbHO
oOCyXJieHbl B IJIaBe 1, HO €cTb M JAPYrod BaKHBIH MCTOYHUK BIOXHOBeHMs — moau. [lopoi
TPEHEPCTBO NpeArojiaraeT JCWCTBHE «B OAWHOYKY», OCOOEHHO €cld Bbl 3aHUMAeTech
MHIUBUIYaJbHBIM OM3HEcOM. BBl HeceTe OrpOMHYIO OTBETCTBEHHOCTD 3a Pa3sBUTHE OPYTUX JIIOACH H
LIEJIUKOM OTJaeTech paboTe, OCOOEHHO €CIH SIBIISETECh COTPYAHUKOM OPIaHU3ALMU C BBICOKHM
npoQecCHOHANEHBIM YPOBHEM.

B sTOM paszmene Mbl pacCMOTPHUM OPraHU3alMIO CETH KOHTAKTOB KaK MCTOYHHMK BIOXHOBEHHS, a
Oomnee meTanmpbHO pazdepeM 3Ty Temy mo3ke (cMm. mimaBy 9). Kaknmbrii TpeHep OCO3HAET BaKHOCTH
TE€HEPALMH HJIEH, TOHITUH U YIIPaXKHEHUH, KOTOPBIE IOMOTatoT JI0ASAM yunuThes. IIponsBonctso naei
B OAMHOYKY BO3MOXXHO, HO COTPYJHHYECTBO C APYTMMH MOXET CTaTh IIEHHBIM IIOJCIIOPBEM.
CymecTByeT MHOTO He(hOpMabHBIX 00bEIMHEHHH, B pAMKaxX KOTOPBIX TPEHEPHI BCTPEUAIOTCSI, YTOOBI
MOJICNUTHCS JIYYIITUM U3 HAKOTUIEHHOTO OTIBITA.

B mpouecce oOMeHa uaesMu W OOHOBJIICHHS 3HAHUHM APYr Apyra O CHEHU(PHYECKHX ACIEKTaxX
TPEHHHTa MO>KET AOCTUraThCsl OYEHb BBICOKMH DHEPreTHYECKHI ypoBeHb KOMMyHUKanuu. VHorma
9TH OOBEIMHEHMs NPUBOIAT K CHUTyalMsM HacTaBHHYeCTBa. Ha caMoM KpeaTMBHOM YpOBHE JIIOIU
UCTOJB3YIOT 3TH BCTPEYH IS MTPOU3BOJACTBA HIAEH, «MO3TOBOrO INTypMay WM OIpeNelIeHUs
OyIylIux BO3MOXKHOCTEH Ou3Heca.

XenatenpbHO UMETh €IMHOMBIIIJICHHUKOB 110 B3IJIAAaM Ha CTHWIIM OOY4YeHUs! BHYTpU 00BbEIUHEHUS,
JOZIeH, KOTOpble MOTYT KOHCTPYKTMBHO KPHUTHMKOBATh Ballll KOHIEMIHMHA, W TPOCTO XOPOIIUMHU
Ipy3baMHU. Takue JH0AU SBISIFOTCS HEOLEHUMBIMU ITOMOUTHUKaMH TPU «BO3BPALLEHUI K PEabHOMY
MHpY, 0COOCHHO IT0CJIE€ MHTEHCUBHOM TPEHUHI'OBOM CECCHU.

JIro0oit TpeHep Takke HyXAaeTcs, 1Mo KpaltHel Mepe, B OJHOM BEPHOM JApyre-TpeHepe, KOTOPHIi
CMOJKET MO3UTUBHO OTBEYATh Ha CPOYHBIE HOUHBIE BONPOCHI O HOBOM «JIEIOKOJIE) WM YIPAKHEHUH
Ui criodeHus: komaHnel! Hageemcs, 4to BBl Toke OyneTe MO3UTHBHO OTBEYaTh Ha MONOOHBIE
BOIIPOCHI, KOT'Z1a 3TO noTpedyeTcs ot Bac!

ITo mepe mpuoOpeTeHHsT HOBOI'O OIBITA BBl MOXETe OOHAPYKHTh, YTO HYXKAAaeTeCh B 0COOOM
HAacTaBHHUKE, B KOM-TO, KTO PeaJbHO OYyJeT Bac BJOXHOBIIATh U MOOLIPATH K PACHIMPEHUIO TPAHUI] B
BaIlleM Pa3BUTHU. JTO MOXKET OBITh KTO-HUOYAb, KTO TPEHUPOBAJ BaC paHblIe, WIM W3BECTHBIHU
YeJI0BeK, YbH pabOoThl, ayIMO- U BUJICOJIEHTHI ABISIOTCS UCTOYHUKAMH BHYTpeHHeH cuibl. KakoBa Ob1
HU OblJa NpHpoJa O3TUX OTHOLICHWH, OHU OO0ECNEUMBAIOT NPOJOKUTEIBHOE TBOPUYECKOE
BJOXHOBEHHE, AIOIIEEe BOZMOKHOCTD Pa3BUBATh JIPYTHX.

Kak MBI yXe TroBOpuiM, IS TpeHepa OY€Hb BA)XKHO yMETh «moa3apspkaTbes». OCOOEHHO 3TO
HYKHO, €CIM BBl paboTaeTe B BBICOKO (paCHIUTATHBHOM WM KOHCYJIHTaTUBHOW MaHepe. U BbI, u
BAaIlli YYaCTHUKH MOTyYaT IIOJIb3Y OT UCCIIEA0BAHUS 3TOM O0IACTH.

Hakonern, Bcerna MOMHHTE, 4TO BBl CAMH TOXKE MOXKETE BIOXHOBIIATH MIoAeH. MIHOTIa exenHeBHas
paboTa B TpEHUHIe TaK IOIJIOIIAET, YTO MBI 3a0bIBaeM, KaK MHOTO OMbITa B JEHCTBUTEIHLHOCTH
MONyYMJIHd. BynbTe roTOBBl yAETSATH BpeMsl Ha Pa3rOBOPHI C HOBBIMHM TPEHEpPAMH, AEIUTECH CBOMM
OTBITOM, Bce OoJjiee MHTEPECHBIM M LeHHBIM. [Ipemnaraiite momouip APYrUM, JaBasi UM OOpaTHYIO
CBSI3b, yUACTBYSI B UX CECCHSAX MO3TOBOTO IITypMa, IIOMOTrasi pa3pemiaTh TpyIHbIe BOIPOCHI. [leficTBy
Tak, BBl HE TOJIKO OTJAEeTe YTO-TO OOBEANHEHHIO, HO M TIOJTy4aeTe B3aMeH.

Ucnonb3oBaHue pecypcoB
HeCMOTpﬂ Ha TPpOrpecc HOBBIX TCXHOJIOFI/Iﬁ, OOJIBIIIHHCTBO MaTepuaioB, HUCHOJIb3YyEMbIX
TPEHCPOM, BBIIIOJIHACTCA Ha 6yMa)KHOI>i OCHOBE M 3aHMMaeT MHOTO Mecta. HacTo KOMHATHI 3aHATHI
Mare€puajiaMu, OCTaBHIMMHUCA C r[pem,mymeﬁ ImporpaMmsbl, HO HaXOAATCSA B TaKOM BHUAC, YTO B HUX
TPYAHO pa3odpartbcsl.
Hpnpoz[a TPEHUHI'a TaKOBa, YTO HCMHOI'MC TPCHCPHI CIIOCOOHBI HEMCIJICHHO II0CJIC OKOHYaHHA
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IporpamMMBbl coOpaTh U KiIacCHPHUIUPOBATh 0TpaboTaHHbIE pecypchl. OOBIYHO TpeHep BO3BpalaeTCs
JIOMOM WJM B O(UC M OCTaBIsIET TaM HE PacCOPTUPOBAHHBIC MATEPUAIIBI, MOTOM OTHPABISCTCS 3a
Jpyroi Kumoi OyMar Ha JpyTyIO TUIOMIAAKy. DTO HEM30EKHO MPUBOIUT K MyTaHUIIE, YTO O3HAYAET
IIOCTOAHHBIC ITOMCKU HeO6XOI{I/IMBIX pa3aaToO4YHbIX MaTECPHUAJIOB UIIN ynpa)KHeHI/Iﬁ.

Kakum OBl CKY4YHBIM 3TO HHM Ka3aJioCh, JKEIATEIBHO BBIACISATh BPEMs Ha CHCTEMATHU3AIUI0 BCEH
3TOH MH(OPMAITUH U MPEACTABICHUIO €€ B JIETKOJOCTYITHOM BHJEe. YacTh ee MOXKET OBITh COXpaHEeHa
B KOMITBIOTEpE, 9aCTh — B AIIUKAX, €II¢ OJHA YacTh — B OMOJMOTEKE, OCTaIbHOE — B IIKAaQy IS
JOKYMCHTOB.

[IpocTpaHCTBO ¥ BO3MOXKHBIC MPHCIIOCOOJICHUS B 3HAYMTEIBHOW CTENEHH OMPEACTSIOT (QopMy
xpaneHus nHpopmaruu. [Ipu XpaHeHMH NOKYMEHTOB KIMEHTa M JUYHBIX JTOKYMEHTOB HEOOXOIMM
YETKO OpPTaHW30BaHHBIN MopaaoK. HyKHO OTaenbHO XpaHUTh pa3ndyHble MaTepUabl, HEOOXO0AUMBbIe
JUTS yIIPaXXHEHUH, OT CIAIOB U pa3JJaTOYHBIX MaTePHAIIOB.

Ecin B Bamm 005S3aHHOCTM BXOIWT IIPE3CHTANMs Ha KOH(PEPEeHIHUSAX 110 KOHKPETHBIM
TeMaTHIeCKUM oO0JacTIM WIX B BamM QYHKIAA BXOIIT TPOJAXKH, BB OymeTe o0J1amaTh
HEOOXOAMMBIM MAaTEPUAIOM, KOTOPBI MOXHO KCIIOJNIB30BaTh B pa3IMYHBIX Cciaydasx. Moryt
noTpeOoBaThCS U PEKIIaMHBIE MaTepualibl. Bee 3To TpebyeT onpeaeneHHOro XpaHeHus ISl JIETKOCTH
JoCcTyTa K nH(popMaIum.

Bpemss or BpemMeHu BaMm OymeT TpeOOBaThCs CHEIMAIBLHO OTBEICHHOE IPOCTPAHCTBO,
OpPraHHM30BaHHOE TI0 TMPUHIMIY PECYpPCHOTO IEHTpa, TJAC MaTepuaabl TPESHUHTOB MOTYT
pacrpenensaTbCs U XPaHUTHCS M0 UMEHAM KJIMEHTOB WJIH IO TEMaM.

OILHI/IM M3 TMOJIC3HBIX MCETOAOB IIpU OpraHu3alvu CBOUX COOCTBEHHBIX PECYPCOB  ABJIACTCA
MOCEIICHUE YYEOHOTO PECYpPCHOTO IICHTpa, OMOIMOTEKU WU OW3HEC-IIKOJBI. 31eCh BbI HE TOJIBKO
YBUAWTE TpPHUMEPHl OpPraHMW3alud WHGOPMAIMH, HO H IOJYYATE BO3MOXKHOCTH MPOCMOTPETH 3TH
pecypcel, a eciid BBl 3alUIIeTech B OMOMMOTEKY, WM BCTYNHTE B PSAABl MpodhecCHOHATBHOMN
aCCOIMAINK, TO IMOJYYHUTE JOCTYH K IEHHBIM HcTOouHHKaMm wuH(opmaruu. [lepconan Oubmmorexu
MOJKET CTaTh MPEKPaCHBIM TOMOIIMHUKOM B IOUCKE HHQOpPMAIHMU I Bac; MHOTHE OMOIMOTEKH
ceifuac IMEOT JOCTYT K 0a3aM TaHHBIX, OTBEYAIOIINM CaMbIM BEICOKHM 3aIIpOCaM.

UcTounukn MaTCpUajIOB NOJDKHBI CTaTh Ba)XHOM YaCTBHIO BaIlleTO HUCCIICAOBAHHUA «IIOYBBI». Bamm
YYAaCTHUKU OXHJAIOT, YTO Bbl 3HAKOMBI C HOBEWIIUMH HJCSIMHM M TIOCICIHUMHU pa3pabOTKamMu B
om3Hece. UieHCTBO B NpOQeCCHOHANBHBIX COI3aX JacT BaM JOCTYHN K JPYIHM HWCTOYHHKAM
UHQOPMAIHH.

MHorue KOHCYIBTaHThI MOICPKUBAIOT OTHOIICHHUS C YHUBEPCHTETAMH W/WIIM OU3HEC-IIKOJIaMU
wi paboTalT B HUX, YTOOBI OBITH B Kypce CaMbIX MOCIETHUX HccienoBaHuil (cMm. rnaBy 8). He
orpaHuumBaiTe ceOs nHpOpMAITHE O IMTOOKEHIH e TOJIBKO B CBOEH CTpaHe, oOpaliaiTe BHUMaHHE
U Ha MPOIIECChI, MPOUCXOIAIINE 3a PyOekoM. MHOTHE OpraHU3allii MBICIAT TI00AIBHO M TPeHEpaM
HEOOXOJMMO YCBaWBaTh TJOOAIBHBIA MOAXOM U K CBOMM HCCJICOBAHUSM, U K CBOEMY DPa3BHUTHIO.
Cy1miecTByIOT BO3MOXHOCTH JJISi MEXKIYHAPOTHBIX HCCIEAOBAaHUM ¥ JJIs TPE3eHTAlMil Ha
MEXTyHapOIHBIX KOH(pepeHIHIX.

MamsaTtka no MOUCKY BAOXHOBEHMUA

* Vicnonb3ynTe BCce TEXHUKM U3 rMaBbl 1 Ans COXpaHeHUs1 CO3HaHUS MakCUMaribHO
OTKPbITbIM U CTPEMUTECH ObITb B XOpoLlen dpusndeckon dopme.

» CospgaBanTte ycrnoBusi paboThl, KOTOPbIE MOMOrYT BaM COXPaHATb TBOPYECKUA HACTPON.
* Bcerga 6ygbTe rotoBbl 3anvMcaTth npywelwme CnoHTaHHO naeu.
*  Onpegennte NCTOYHMKM BOOXHOBEHMUS, KOTOPbIE NOAXOAAT UMEHHO BaM.

» CospgaBante CBOM COOCTBEHHbLIE peCypChl, HaxoanTe GnbnNMoTekn, GU3HeC-LWKOrbI,
HOBbIE€ UCTOYHUKN MHApOPMALMN.

*  Mbicnute rnobansHo, OTKprBaI‘ilTe MeXayHapoaHble NCTOYHUKA I/IHCbOpMaLI,VII/I.

» llenutecb ngesamm c Apyrumn nogbMu, co3gaBante NogaepKmBatoLme Bac
ob6beanHeHus.

* Vcnonb3ynTe Taknme TEXHUKN KaK « MO3FOBOM LUTYPM» UIN KOTHUTUBHLIE KapTbl 4SS
dhacunmMTauum MHHOBaLUUN U KpeaTUBHOCTU APYrnx nogen.

Kaxoit ObI TIyTh BB HH BBIOpasH, 3QGEKTHBHOE YIPABICHUE PECYpCaMU MOXKET CTaTh MOIIHBIM
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HHCTPYMCHTOM, o6ecneqHBa}0an Bamy YCICOIHOCTH KaK TpPEHEpa U HHHTCHLHBIﬁ HCTOYHHK
BIOXHOBCHHUS.

Ecimm BeI HEe Moxere npou3BOAUTL HJCH, z[eﬂaﬁTe 4YTO-TO ApPYTOC. OTI[OXHI/ITG, NEepeCMOTPUTEC
Ballld UCTOYHUKHU BJOXHOBCHUS, HIIIUTEC ITOMOIIN Y CBOECTO OGLCIII/IHCHI/IH.

FNMABA 6

OLIEHKA PE3YIJIbTATOB TPEHUHT A

OcHoBaHusA NS OLUEHKHN

BaXHOCTb OL|eHKM

AHaM3 ¥ OlLIEHKAa Pe3yJIbTAaTOB BCeria ObLIM KIFOUEBOH TeMOM /it TpeHepoB. OO0yueHHe U pa3BUTHE,
KOTOpOoe He 0O0ecreYnBaeT >KEJAeMbIX pEe3yJIbTaToOB, SBISAETCS IOTEHIHMAIbHO BPEIHBIM JUIS
OpraHu3alliy, JEMOTHUBHUPYIOIIUM Ui YYaCTHUKOB M TOJPBIBAIOIIMM aBTOPUTET TPEHEPOB.
OcwMbICIeHHAs OIeHKa OOy4YeHHs] M Pa3BUTHS IIO3BOJIUT YBHIETh pE3YyIbTaThl H TPOHU3BECTH
HeoOxoauMble n3MeHeHus. OHa Tak)ke MOMOTAeT MOHATh, YTO BBl «JIETaeTe XOpOIIyio paboTy», U
OTMEYaeT Ballll yCIEXH.

B coBpemeHHOM Mupe OmW3Heca OIlCHKE MpUAAaeTcs erie OoJbINe 3HadeHHs, yeM paHbiie. Ham
MIOCTOSIHHO HAIIOMHHAIOT, YTO AEJIOBOM MHp ceifuac ObICTpo u3MeHsercs. HexoTopble opranusamnuu,
KaK YacTHbIE, TaK U TOCYIJApCTBEHHBIC, DPETYISIPHO MPOBOASIT BHYTPEHHUE MEPECTPONKU s
YCOBEpIIIEHCTBOBAaHUS CBOero Ou3zHeca. Ha cuctembl 00yueHHs U pa3BUTHS CaMbIid BBICOKHH CITPOC B
TeX OpraHU3aIiaX, KOTOPbIE HIIYT CIOCOOBI OBICTPON MOMM(UKAIIMN HABBIKOB, 3HAHUH, Mozemneit
NOBEACHUS U CTHiel paboThl cBoero mepcoHana. OTHOCHTENBHO CUCTEMBI OOyUeHHS W pa3BUTHA B
3THX OpraHM3alHAX ICHCTBYET clieAyrollee mpaBwio: «CuctemMa IOIKHA OBITh HANPaBJICHHOW Ha
MpakTHYeCKuil Om3Hec, ObIcTpod m THOKOW». HeoOxommmo Bce pmematb OBICTPO ¥ TOYHO.
Bricoualiuii NprOpUTET UMEET UCIIOJIB30BAHNE KOPPEKTHBIX MpoLenyp OleHkH. Kitou k ycnexy —
B BBIOOpE Mpolecca OLEHKH, KOTOPBIH MOXXHO MPUMEHHTh C MHHHUMYMOM TPYIOHOCTEH M 3aTeM
OBICTPO TOCTHYH PE3YIBTATOB.

[Touemy >xe, 0co3HaBas BCIO Ba)KHOCTh OLIEHKH, HE Kax/as OpraHu3amnus yJenseT eil JoCcTaTouHoe
BHUMaHHe? HeKoTophie TpaTAT CIWIIKOM MHOTO JHEPrHMM Ha IUIAaHHUPOBaHHE, pa3pabOTKy H
MpOBEACHWE TporpaMM OOyYeHUS W DPa3BUTHS W HEJOCTATOYHO — Ha OOJYMBIBAaHHUE CHCTEMBI
OmeHKH. V3BecTHBI MpUMEpPHl KPYMHBIX MEPONPHUATHH M0 OOyYEeHHIO IMEepCOHANa, C BIIOXEHHEM
3HAYUTEIBHBIX CPEACTB M BOBJICYCHHEM OIPOMHBIX PECYPCOB, OJHAKO IIOYTH HWCKIFOYHMBIIUX
MOHHTOPWUHT W OLEHKH. B 3ToMm ciiydae He OBLIO 3aJeCTBOBAHO HUKAKUX MEXaHHU3MOB LIS
BBISIBJIICHUS] TTOTEHITHABHBIX BBITOX JUIA OM3HEca WK Ui pa3BUTHS HepcoHana. Hukto HUKOrOa He
Y3HAET, CKOJIBKO JCHET U PECypcoB ObLIO UCIIOIB30BAaHO OJIaropasyMHO.

OrnenHka npeAnpuHIMAeTCs ¢ LENbI0 TPOU3BeIeHUs yayulleHui. [InanupoBanye olieHKH enaeTcs
C HaMepeHHNeM MPOAHATH3UPOBATh PE3YIBTAThl U BPEMEHHO MPOU3BECTH HEOOXOUMbIC U3MEHEHUS, H
3aTeM CJeAyeT IPOBECTH €IlIe€ OJHY OLEHKY. Takol HMKIMYECKHM TMOJIXO0J — COIJIacCOBaHUE
CTaHJapTOB, YJy4YLIEHHE NEATEIbHOCTH, NMPOBEPKAa COOTBETCTBUS CTaHAApPTaM, OLEHKAa U T. d. —
OCHOBA TIO-HACTOSINEMY IIOJIE3HON MPOIEMyphl OICHKH KaXKJOrO acleKkTa Ipolecca OO0ydYeHHs H
pa3BuTus mepconana. OCHOBHOE BHHMaHWE HANpPaBIeHO HAa MAaKCHMHU3AIUIO HCIOIB30BAHU
PecypcoB, BEpOSATHOCTH YCIEIIHOCTH OM3HEca U BO3/IEHCTBHUS HA MOTHBALIMIO MIEPCOHATA.

YTO HYXKHO OLleHnBaTbL?
Opranuzanuu 0OBIYHO HAONIONAIOT 33 JACHCTBUSAMU MO OOYYEHHWIO W Pa3BHTHIO IMEPCOHANA, YTOOBI
MOHATB, HACKOJIBKO:

* OHU IOMOTAIOT B JIOCTHKCHHUH OpPTaHU3aINCH ee 1eneil B Ou3Hece;

* 3} ¢EKTUBHO UCTIOIB30BAIUCH PECYPCHI, 33CHCTBOBAHHBIC IS OOYUYCHUS U Pa3BUTHUS;

* cnenuduyuecKkue KOMIOHEHTHI Mporecca OOydYeHUs, BKIIOYAIOIINE CHUCTEeMYy OOYYeHHS H
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pa3BuTUA, WHIONBUOYAaJIbHBIX TPECHCPOB u WHIONBUAYaAJIbHBIC IIporpaMmal TPCHHUHTA,
COOTBETCTBOBAJIH YCTAHOBJIICHHBIM CTaHIAPTaM;

* MEpOIpPHATUS MO OOYYCHHIO U PA3BUTHIO MOJIXOMAT I IMEPCOHANA, Ui KOTOPOro OHHU
pa3pabaThIBajINCh, U HACKOJIBKO OHH ITOMOTAIOT JOCTUTATh 3allJIAHUPOBAHHBIX PE3YJIBTATOB.,
UroObl rapaHTHUPOBaTh WCIOJb30BaHHE HauOoJiee MOAXOJAIICH TPOIEIYyphl  OLICHKH,
OpraHu3anusM HeoOXOAUMO PYKOBOACTBOBATHLCS CIEAYIONIMMHU BOIPOCAMH.

» Kaxkne actiekTbl 00y4eHHUS U Pa3BUTHI HEOOXOAMMO OIICHUBATE?

» Ha kakue cTanmapThl JOKHA OPUECHTUPOBATHCS OICHKA?

» Kakue MexaHW3Mbl MOHUTOPHHTA M OICHKH, KaK KaueCTBCHHBIC, TaK M KOJIMYCCTBCHHEIC,
JIOCTYITHBI?

» Kaxkoil TuI1 n3MeHeHUH MOXeT OBITh MPUMEHEH K JaHHBIM IpOorpaMMaM OOYyYeHHUS U Pa3BUTHS
KaK pe3yJbTaT 00y4eHus?

* C keM TpeHepsl OyayT 00CykIaTh TpeOyeMble N3MEHEHNU?

» Korna nomkHBI OBITH MPOBEIEHB M3MECHEHHS, KaK U KEM OHH OYJyT MPOU3BOJUTHCS; KaK U
KeM OY/yT OLICHUBAThCS PE3yJILTATHI?

* Hackonbko GBICTPO OYAYT OCYIECTBIATHCS U3MCHEHUS?

Kak To1pK0 OyIyT OTOBOPEHBI MOIXOASIINE TEXHUKH OIIEHKU, HEOOXOIUMO OCYIIECTBUTD 3aITHCh
BCceX pe3yapTatoB. «OIHOPAa30BOE» MEPONPUATHE IO OICHKE KOHKPETHOTO TPCHHMHTA
JIOCTATOYHO BaXHO, HO HACTOSIAs T0Jdb3a OICHKH 3aKJII0YaeTcs B IMPOCICIKUBAHUU
MIPOJIBUKEHUS K [IEJISIM O0YUICHUS H PA3BHTHSL.

MamaTka no oueHke obyyeHus

Ha cnepytowmx cTpaHmuax obeyxaaeTcs MeToAoNorMs OLEHMBaHUS KIHOYEBLIX acrekToB
06yyeHust 1 pa3BuTUS. TpeHepbl MOryT UCMOMb30BaTb HMKENPUBEAEHHbI CNINCOK Kak
06LLMIN Habop PYKOBOAALLMX NPABU AN OCYLLECTBNEHUS OLEHKM.

+ CyLLecTBYeT N Y HaC NiaH OLEHKN ANst KaXA0W YacTu npouecca 06yyYeHus
pa3BuTns?

 [loroBopunuce nn Mbl 0 TOM, Yero cobnpaemcs AOCTUYb NOCPEACTBOM HaLLMX
nporpamm no oOy4eHuto N pasBuUTUIO?

» Bbinu nn cornacoBaHbl C OpraHu3aumen ctaHgapTbl U OXXNOgaHUA OTHOCUTENTbHO
CO3aHHON cUcTEMbI OByYeHNs N pasBUTUA?

» Kak Mbl OTMETUM M NPOAEMOHCTPUPYEM MPOrpecc B NPOLECCE AOCTDKEHUS Lienen
HalLero MeponpusaTUs?

*  Pewwnu nu mbl, kak Byaem coxpaHsiTb 3anncu pesynbTaToB OLEHKN?

* CMOXeEM N Mbl ObICTPO pa3BepPHYTL NPOLECCHl 0BbyYeHUs 1 pas3BuUTUS, eCnn 3TO OyaeT
HeobxoaMmo?

* Hackornbko XopoLLo NOHMMAtOTCS B OpraHu3auuy Hawm npoueaypbl OLEHKM U
oXuaaemasi pofib B HUX Y4aCTHUKOB, NIMHENHbIX MEHeIXepoB 1 T. 4.7

* [oHMMaeT nn nepcoHan cucTembl 0ByYeHUst U Pa3BUTUS CYTb CBOEN paboTbl, 1
COOTBETCTBEHHO CBOIO POSib B 3aMnfiaHNMPOBaHHbIX NpoLeaypax MOHUTOPUHIA U OLLEHKN?

OueHka cuctemMbl 0Oy4YeHUs u pasBuTUs
Crowurt Bceryia HOMHUTh, YTO OLICHUBAHUIO HEOOXOAUMO TMOJIBEPTaTh HE TOJILKO CAaMH MEPOIPUSATHUS IO
00yueHHI0 U pa3BUTHIO TiepcoHana! Creyer peryJsipHO U CTPOTrO MPOBEPSTh POJib, OTBETCTBEHHOCTh
U BIMSHKE HA OM3HEC KaXJOTo Mojpa3ieicHus opranu3anuu. UtoOsl mpeycreBaia BCsi OpraHu3anus,
Ka)XXJIOMY TIOJIPa3JIeICHII0 HEOOXO0IUMO JAOCTUTATh CBOMX IENieii B COOTBETCTBUH C YCTAaHOBJICHHBIM
OIOJIKETOM.

OnHako Tpoleaypa OIEHKH MOXET ObITh MEPBOOYCPEIHON JUIS CUCTEMbI OOYYCHUSI U Pa3BHTHUS
nepcoHana. Kak u B ciryuae ¢ IpyTuMH «CIyKeOHBIMHY» MOIPa3elICHHSMH, CYIIECTBYET OIAaCHOCTb,
YTO cHCTeMa OOY4YeHUs U Pa3BUTHUS CTAHET BTOPOCTEIICHHOM, U €€ CYIIEeCTBOBaHHE MOpOW OyIeT mox
BOMPOCOM, €CJIM OPTaHU3aIMsl CTOIKHETCS ¢ HEOOXOIUMOCTBIO «KEM-TO KEePTBOBaTh». K coxanenuro,
3Ta yCTaHOBKa ObIIa BeChMa PacHpOCTPAHCHHOMN, M XOPOIIIO M3BECTHYIO (pa3y «ype3aTh» OIOKET
CHUCTEMBI OOydYeHHS B TICPBYIO OUEpEAb» €IIe MOXKHO YCIBIIAaTh. B TOMOOHBIX YCIOBUAX
NPOTUBOCTOSIHUSL M TIOCTOSIHHOTO CaMOYTBEPXKICHUS KaK >KH3HEHHO BaXKHON YacTH OpraHHU3allduu
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cucreMa OOy4YeHUS W pa3BUTUs 00s3aHa OBITH TOTOBOM K TIOCTOSHHOM CTpPOTOH OLIGHKE.
JelicTBUTENbHO, KaK TOTCHIHMAIBHBIH («JIUAEP M3MEHEHHH U YCOBEPIICHCTBOBAHUS», 3TO
MoJIpa3/ieJieHne TOJHKHO MPHUBETCTBOBATH OIEHKY JJIS JOKa3aTelbCTBA CBOSH 3HAYMMOCTH M CBOETO
BaXXHOT'O BKJIaZia B ACATCIIBHOCTL OpTraHU3aluu.

CriocoOBl OLICHKH CHUCTEMBI O0yUeHHS M Pa3BUTHS MEPCOHANA OCYIIECTBISIOTCS IO CIEXyIOIIIM
KPUTEPUSIM.

* lleHHOCTH TaHHOTO MOMPA3/AETCHNS B MacIITade BCel OpraHn3alny.

» OOparHas CBsI3b, IPEIOCTABICHHAS YYaCTHUKAMH, IIPOLICIIIUMH ITPOTPaMMBbI 00y UYECHHSI.

* D¢ dexTuBHOCTD B OM3HECE YUACTHUKOB TPEHUHTA JI0 U ITOCIIE TPOXOXKICHHUS TPOTPAMMBI.

* OTBETCTBEHHOCTh M KOMIIETEHTHOCTH TIEpPCOHAJa CaMOT0 MOIpa3esieH s OOyYeHUS U Pa3BUTHA.

* Ilone3HOCTD OMEparMoOHHBIX CUCTEM M MPOLIECCOB MOAPA3IEICHNS.

[locTrosHHOE OTCNEKUBaHUE Ipolecca B COOTBETCTBUM C JAHHBIMU IMapaMeTpamMu — cdepa
OTBETCTBEHHOCTH CHCTEMBI 00y4eHHUs. DTO JOBOJIBHO CIIOXKHAs 3aj1aya, OCOOCHHO TaM, TI€ YCIOBHSA
Om3Heca OBICTPO MEHSAIOTCS. ['OTOBHOCTR M CHOCOOHOCTH TMOJApAa3NEICHHS, OTBETCTBEHHOTO 3a
pa3BuTHE IepcoHala, ObITh «HAMPaBICHHON Ha MpaKkTHYeCKHid OM3HeC, OBICTPO U TMOKON», MOXKET
MOJIBEPTHYTHCS CEPHE3HBIM HCIIBITAHNSM B OPTaHU3AINH, OTIIMYAIOIICHCST OBICTPHIMA U3MEHEHUSMH H
cMeHo# kypca. Cucteme 00ydeHHS HEOOXOAMMa CITIOCOOHOCTh OTIEPAaTHBHO OICHUBATH COOCTBEHHYIO
3¢ (HEeKTUBHOCTh U OBITh TOTOBOM K OBICTPHIM U3MEHEHHSM B CBOCH JEATEIBHOCTH B COOTBETCTBUU C
KypcoM opranuzanmu. Hike Mbl OyzeM o0cykaaTh IpuMepHI MPOLEeayp OLEHKH, KOTOPBIE SBIISIOTCS
XOPOIITUMH ITOMOIITHUKAMH TSI CUCTEMbI OOYYEeHHUS U Pa3BUTHS M 3HAUNUTENBHO YIIYUIIAIOT ee padoTy.

MeToAbl OLeHKUN AeATesNIbHOCTU nogpasgeneHus 06yqe|-w|;| n pa3BuUTUA nNepcoHana
Onenka cucTteMbl OOy4YeHHMs W pa3BUTHS IIepCOHAja OCHOBBIBA€TCA Ha pe3yjbTaTax psaa
U3MEPUTETbHBIX METOTUK.

OueHka uHaMBMaoB, paboTaowumx B 0O63op obpaTHoit CcBA3M
opraHu3aLum Y4aCTHMKOB

OueHKa cucrtemsl
0obyy4yeHunsa u pa3BuTusa

N

MpoBeneHne KPUTUYHOMO BHYTPEHHETO CpaBHEHME C NyYLNMK
aHanuaa MpK3HaHHbIMK 0BpasLaMm

Hamnbonee wacroe mpuMeHeHHE STHX TEXHUK, KOTOPHIE BKIFOYAIOT KaK KOJMYECTBEHHBIE, TaK W
Ka4yecTBEHHBIE MTPOLIEAYPHI, TOKAa3aHO Ha CXeMe M 00CYKIaeTcsl B CIeIyIOIINX maparpadax.

YcmaHoeka rnpuemriieMbix cmaHdapmoe

Ecnu BB coOupaeTech olieHUTh 3(()EKTUBHOCTD CUCTEMbI 00yUEHUS U Pa3BUTHS, HY>KHO pa3paboTarh
MOAXOMSIINE CTaHAAPTHI. Pe3ynbTaThl JOKHBI OLICHUBATHCSI B COOTBETCTBUM C LIEJISIMU U IJIaHAMU,
COTJIaCOBAaHHBIMHU C YIIpaBJIeHUEM KoMmmaHWH. [Ipu 3TOM Hy>KHO clienarh aklIEHT Ha MOJIOKHUTEIbHON
MUHAMUKE. ODTH CTaHIApPTHl OyayT M KOMMEPUECKHMH CTaHIapTaMH, MPUMEHUMBIMU K KaXKIOMY
MOJIPa3/ICJICHUIO B OPTaHU3AIINH, U CHCIHU(DUYSCKUMH CTaHapTaMU, CBI3aHHBIMHU C OCYIICCTBICHHEM
oOydeHust ¥ pa3BUTHSA. METOJbl YCTAHOBIEHHS 3TUX CHEIU(PUUECKUX CTAHAAPTOB OOCYKHAIOTCS B
(hUHANBHOM YacTH STOH TIIaBHI.

OueHka compdeUKoe opeaHu3auyuu
[lonpocure MmMHUPOKHH KPYr COTPYAHMKOB OpTraHMU3alMM 3allOJHUTH IPOCTOM OMPOCHUK (CM.
[punoxenue). Heobxoanmo, 4To0BI B ONPOLICHHYIO BEIOOPKY OBUIM BKITIOYEHBI CIIEAYIOLINE JIFOH.

. PyxoBoautenu.

. MeHexepsl oApa3AeiicHH, YacTo MPOBOASIIUX 00yYCHUE.

. MeHemxepsl oipa3aeNieH!, KOTOPBIE PEIKO 00paIlatoTcs K TPEHUHTY .

* CoTpyIHUKH, HSJaBHO MPOIIEIITHEe 00yUYeHre, U X JTHHCHHBIE MEHEIKEPHI.
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OOpaTuTe BHUMaHWEC Ha TEHJCHIUM, a TaKXe Ha CHCIU(PUUSCKUE JACTaIH, KOTOphble OyAyT
BEISIBJICHBI B X0JI€ OTBETOB Ha BOIPOCHL. OmpeaeniuTe KOHKPETHBIE CUTYallnH, KOTOPbIE IBHO TPEOYIOT
YIy4lICHUA. Bri OOJDKHBI TMOJIYYUTh SACHOC IIPEACTABJICHHUE O TEX O6J13CT$IX B OpraHu3alnuu,
VIIYYIICHHUS] WIH PACHIMPEHUsI KOTOPBIX B Pe3yjbTaTe OOYYCHUS M Pa3BUTHS MPHHECYT OLyTUMYO
BEITOTY.

Bribepute Tex, KTO Aal «CpeIHUE» OTBETHI, U T€X, KTO Al OTBETHI, 3HAYUTEIHFHO OTIMYAIOIIHECS
OT CPEIHUX, U TIOTIPOCUTE UX JOMOJHUTEIHHO OTBETUTh Ha HECKOJIBEKO BOIPOCOB. Kak mpaBmiio, eciu
JIOAM 3aMHTEPECOBAHBI, YTOOBI MUCATH JIOTIOJIHUTEIBHEIC KOMMEHTApUU Ha OJIaHKE BOMPOCHHKA, UX
CTOWT NO0AaBUTH B Balll CIUCOK JIOACH JIT HWHTEPBHIO. Pe3ynbTraTthl 3TOW IMHUPOKOW BBIOOPKH
WHTEPBBIOMPOBAHHBIX TIO3BOJISIT BaM TOIYYUTh O0Jiee ACTANbHYI0 HHQOpMAIIHIO.

O606uweHue obpamHoli ces3u y4aCmHUKO8
Omnpoc nporreamux o0yueHre 1o 00l mporpaMme, BKIKOYast JUCTAaHTHOE 00yueHue, popMalibHbIC
TPEHHHIOBbIE MPOrPAaMMBbl, MHCTPYKTaXH IO HAaBBIKAM W HMHAMBUAYaJIbHOE KOHCYJIBTHPOBAHUE,
MOYKHO HCIIONTb30BATh JJISl IPOBEJICHUS OLICHKY JICATEILHOCTH MOpa3ielieHNs 00yUeHHS U Pa3BUTHSI.
HCHB — IMPOJOJIXKUTH BBIABJICHHUC o6pa3a CHCTEMBI O6yquI/I$[ U PpasBUTHA, CJIOXKHBIICTOCA B
opranu3anuu. Bee oneHkn coduparotcess 1 00001IAI0TCs, pe3yNIbTaThl THIATEIBHO aHATU3UPYFOTCSL.
Hcnonb3oBaHue ¥ 3HAUYCHHE OOPATHOM CBS3M YUACTHUKOB OOCYIKIAeTCs Janee B pasliesie OlCHKH
JIeSITEIIBHOCTH TPSHEPOB.

BHyTpeHHMI 0630p noapasgeneHns

3T0 BO3MOXHOCTH A nmonpasaencaus OuP (OOyueHust u Pa3BuTus) yBUAETH CBOIO KOMaHIy «CO
CTOPOHBD» W KPUTHUYCCKU OLCHUTH CO6CTB6HHYIO pa60Ty n €€ IMOJIC3HOCTh JIA OpraHru3aluu.
ITepBoOUepe THHIMI UCTOYHUKAME HHPOPMAITHH IJI STUX 0030pOB MOTYT OBIThH CIICIYIOIIIHE.

* CornacoBanHass ¢ camuM otgenom OwuP  crpaterus, KoTtopas JOJDKHA BKIIOYATh
HETIOCPEACTBEHHBIE DPOJMM M OO0S3aHHOCTH BHYTPH HeEro (CM, pas3lell O pOJM TpeHepa Kak
KOHCYJIbTAaHTa, TJaBa 7).

* PesynbraThl mporecca OLeHKH, ONTUCAHHBIE BBIIIE.

* CpaBHHTeNbHAST MH)OPMAIHS UICTOYHUKOB YCHEITHOCTH (CM. pa3Jiell o BEIPa0OTKE IMOIXOSIIIX
CTaHIApTOB).

* 3HaHWe MUpa TPEHUHTA, UMEIOIIEECs] y YIEHOB KOMaHbI.

Jlnst  oOcyxacHWs BCeW MONydeHHOW WHGOPMAIMKM, €€ BIUSHWS Ha acHeKThl padoThI
noapasaciCHusd " BBIpa6OTKy IIJIAaHOB pa3BUTUA JOJIKHO OLITH BBIJICJICHO HeO6XOI[I/IMOC BpEMHL.
Bo3MoskHO, BcTpeda, OCBSAIICHHAS 00CYKIEHUIO, OyIeT UCTIONBh30BaTh CECCHH «MO3TOBOTO IITYpPMa)
U «paspeneHus IpobiieM», pyKOBOJICTBYSChH CICYIONIMMHU BOITPOCAMH.

» KaxoBbl Hamm QyHKIMH U 3a1a4n? HackoIbKo XOpOIIO MBI C HUMH CHpaBisieMcs?

* CoBMecTHMBI M LEIM M 33fayd HALero MOApa3AeieHUs] ¢ LEIsIMU M 3aJadaMd  Bcel
opraHuzanun’?

» IlonumaeM 1M MBI IPHOPUTETHI B OM3Hece Haeil opranuzanuu? CocpeqoTodYeHa M cucreMa
OwuP Ha »>Tux nmpuopurerax?

» Hewnsmenssl nu nenu opranuzanuu?

* Kakme u3 cCymiecTByIOUIMX B OpraHHM3alldd METOJOB OIICHKM OH3Heca MOJe3HO ObLIO OBl
aJanTHPOBATh Jis oapasaeneHus OuP?

* PerymsapHo nu Mbl coolOmaeM KIMEHTaM M PYKOBOJCTBY HOBYIO HMH(OPMALMIO O HAalINX
CTpaTerusx, IIaHax U MPOBOJUMBIX IIpOorpaMMax o0ydeHus?

» Kak k HaM OTHOCSTCS! HAalll KJIMEHTHI U APYTHe NOApa3AeIeHUs] OpraHu3aumn?

» KaxoB Ham peanbHbIH BKJIAA B IESATEIBHOCTH BCell opranuzauuu? Mornu Obl MBI PacIIMPHUTh
CBOH BKJIaJ, IPEAJIOKHUB HOBBIE YCIYTH, TAKHE, KAK HHCTPYKTaX?

® CYHICCTBYIOT JIX CEPBE3HBIC pa3IndyuA MCXKAY TEM, YTO MBI AC€Ia€M, U TEM, YTO MBI JOJIXKHBI
eaTh?

* Uro MBI JOJKHBI 1€J1aTh IO-APyroMy?

» Coo011aeM 11 MBI O CBOUX ycriexax?

* PerynspHo 11 MBI IPOBOJIUM aHANU3 PHIHKA, JUIA TOTO YTOOBI MATH B HOTY CO BpEMEHEM B
obJyiacT 00y4eHHUs U Pa3BUTHUS ITepcoHaa?
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* Kakum 00pa3oM MbI MOXXEM HCIOJIb30BaTh IMOJYYCHHYHO HH()OPMAIMIO, YTOOBI OHA OblLia
MIOJIE3HOM B OCYIIECTBICHUY HAIIUX TUIAHOB?
» Kak MBI coOMpaeMcst COTIIacOBBIBATE 3TH TUTAHBI C PYKOBOJICTBOM?

B xonme Takoro o0030pa HEOOXOMUMO OOCYIUTH BOMIPOC O MPOILEAYpax OLEHKH, KOTOPBIC
pEryJsipHO HCMONB3yeT moapasznencHue. OOeCreynBarOT M OHHM JOCTATOYHYIO HH(POPMAIHIO,
KOTOpasi TIO3BOJIICT OTHENy OIICHWBaTh W YIydllaTh CBOK JestenbHocTh? EcTh nm npyrue,
MOTEHI[HAIILHO 00JIee MOIIHBIC TMPOLEAYPhl OICHKH, KOTOPbIE MOXHO paccMmoTpers? Hakownerr,
KOMaH/ia JIOJKHAa OOCYIUTh caM Iporecc 0030pa. UTo BBISICHIIOCH B XOJIe 3TOTO MpoIlecca O HEM
caMoM? MOXHO JIH €T0 YJIy4IITUTE?

Pe3ynpratamMu 3TUX MOCTOSTHHBIX 0030PHBIX BCTPEY MOpa3/IeNeHus JOIKHBI OBITh CIEAYIOIIHE.

* Bo3MOXXHOCTH /7151 YTBEPKICHUS TeJIeld, 3a/1a4, CTPATervii U TIAHOB BCel OpraHu3anuei.
» Cornacue BHyTpY KOMaH/IBI U C PyKOBOZICTBOM TI0 TTOBOAY TOT0, KAKHUM 00pa30M Mojipa3ieieHrne
OyJIeT MPOJ0IKATh MPOIIECChI OIICHUBAHUS.

Moaundukauma cucteMbl 06y4eHUA U pa3BUTUA

Moauduiupyite Te acmeKkThl MOAPA3JCICHUS U €ro pabOoThl, KOTOPhIE HYKIAIOTCS B M3MCHCHHHU.
YocToBephTeCh, YTO OpraHU3aIMs MPABWILHO OIEHHBACT W3MEHECHUS M TOHHMAET, JJISl Yero OHU
npoBeAeHbl. [looOmiaiTech ¢ TeMH, KTO 3aloiHSI ONPOCHHUK, MOOJArofapuTe 3a IMOMOIIb H
NPOJEMOHCTPUPYHUTE TMO3UTHBHBIA pe3yibTaT MX BKiIama. HeoOXoauMo peryisipHO 0O0CYKAaTh C
PYKOBOJICTBOM PE3yJIbTaThl, JOCTUTHYTHIE B padoTe, HCIIONB3ysS OOOOIIECHHYI0 HH(YOPMAIUIO B
UHTEPECHON W JIerkou st moHuMaHus (Gopme. Oco00 HYKHO MOAYEPKHYTH CHOCOO, C MOMOIIBIO
KOTOPOTO MOJipa3jiciicHIe MHTETPUPYETCS B CUCTEMY IIeJIeH U 3aJla4 OpraHu3aiuu. ITo COOOIIEHUE O
NPOJBMKCHUM HYXKHO JIeNlaTh B CPaBHEHHH C COBPEMEHHOM cTpaTteruei cuctembl OuP W mimaHamu
MPAKTHYECKOTO UCIIOIb30BAHUS MTOJTyYCHHOM HHPOPMAITUH.

YmenTe onpenenuTb HaCTOALMNA UCTOYHUK Npob6rnem!

KOFI[a BbI IPOBEPACTC U U3YyHACTC IMPOLECChI 06y‘leHI/I$I " pa3BUTUA, HpOBepHﬁTe 1 BCC OCTAJIbBHOC.
Eciu mOCTOSSHHO BO3HUKAIOT TPCHHUA MCXKAY IMMOAPA3ACIICHUCM OuP u APYTruMHU, TPCHEP AOJIKCH
IIOHATh, YTO MMCHHO CHCTEMa O6y‘{eHI/I$I nu paSBI/ITI/IH HepCOHaJ]a HY)KIlaeTCﬂ B U3MCHCHUAX. CaMO
CO6017I, MIPUYIHUHBI MOTYT 6LITI> 3aKJIFOYCHBI U B APYTHUX OTACTIaX KOMIIAHWUHU. HpI/I BBOJA€ HOBBIX 6I/I3HCC—
CAWHULl IJI TMOJYYCHU COO6IJ_IGHI/II71 06 UX PE3yJIbTaTUBHOCTU MOKET HOTpC6OBaTBC$I HCCKOJIBKO
MecsteB. B moboe BpeMs BO3MOXKHBI OOJIBIIAE PACXOXKICHHUS IO BCEH KOMIIAHHW B BOCIIPHUSATHH
uHpopmaruu. OOydeHHEe MOJDKHO OTpakaTh HACYIIHBIE MOTPEOHOCTH OpraHW3allMH, HO WHOTIA
TPEHCPBI MOT'YT CTOJIKHYTHCA C 06y‘{a}0]J_II/IMI/IC$I, CIIC HC 3HAKOMBIMH C HOBBIMH DPACIIOPAKCHUAMU
PYKOBOJZICTBA. byabTe TOTOBEI K TOMY, YTO MeponpusTHs cucteMbl OuP He CMOTYT Mmoamep KuBaTh
HOBBIC 6H3HeC-HaHpaBHeHI/I$I OpFaHI/I3aI_[I/II/I, ITIOKa BCC COTI)YI[HI/IKI/I OpFaHI/I3aHI/II/I HC O3HAKOMITCS C
HHUMU.

MyTb Bnepen

DTOT paszzien COACPKUT yKe 00CYKIaBITUECS, IPUHATHIC METOIBI OIICHKU JJISI CUCTEMBI OOYUICHHS U
passuths. [IpoBepkm U cpaBHEHHsS 0O0eCIEUMBAIOT KadecTBEHHYIO HMH(popmauuio. Tem He MeHee,
3HA4YUTCIIbHAasA 4aCTb I/IH(bOpMa]_[I/II/I, nojy4yaemast B Xo4¢€ I/ICCHG,E[OB&HI/IfI, SIBISCTCSA KOJMYECCTBEHHOM.
TpeHepaM HeO6X0,Z[I/IMO BBOJUTH 0oJiee «MSITKUEY JAAaHHBIC MJIST COXPAaHCHUA OajlaHca KaueCTBEHHON U
KOJIMYeCTBEeHHON HH(MOpManmn. «MSITKHE» METOABI OIICHKH OOBITHO BKITIOUAIOT CICAYIONMNE JaHHBIC.

* AHanu3 U3MEHEHUU YpOBHSI KOMIIETEHTHOCTH, KaK MHAMBUAYAIbHOU, TaK U KOJUIEKTUBHOM, 0

¥ TIOCJIE TIPOXOXKICHUS IPOTpaMM O0yIeHHSI.

» [IpoBepky cTeneHu yI0BIETBOPEHHOCTH YYaCTHUKOB Pe3yIbTaTaMU TPEHUHTA U U3MEPEHUE UX

YPOBHS IOHUMAaHUS M 3alIOMUHAHUS HH(OpMAaLUH.

* Usmepenme cnocoOHOCTEH K BBIIONHEHUIO TPAKTUYECKUX JIEHCTBHA B CpaBHEHUH C

KOHTPOJIbHBIMH TPyIIaMH, HalpUMep, CPAaBHEHHE HABBIKOB MPOJABIOB, MPOMISIIINX TPEHUHT, U

— He MPOXOJMBIIHX €TO0.

OTH «MATKHE» METOIBl HAUMHAIOT 3aBOCBHIBATh NMPHU3HAHKE, XOTS BEIYTCS Cepbe3HbIe 1e0aThl 00
WX WCTUHHOM 3HadeHWH. [loMHUMO TpeHHHTa, CymIecTBYeT MHOTO JAPYTHUX (aKTOPOB BO3NEHCTBUS,
MO3TOMY CBSI3bIBATh MPOU3OILIEIIINE TIEPEMEHBI JIUIIb TOJBKO C TPEHUHI'OM HEJb3.
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Bonpocbl 1 oTBeThLI NO Npoueccy OueHKN noapasaeneHus

Bonpoc. Bo3moXHO 1M 3(GIEKTUBHO OLIEHUTb [ESTENBbHOCTb NOApa3deneHus obyyeHWst M pasBUTUS
nepcoHana? He CrMLLKOM N OT MHOMMX BHELUHUX haKTOPOB 3aBUCUT yCneX cUcTeMbl 00yYeHns, YToObI
MOXHO ObINo 0OBLEKTUBHO OLIEHUTL €€ 3DPEKTUBHOCTL?

OtBeT. HeCOMHEHHO, NpOBEAEHNE OLEHKM BCEX acneKTOB TPEHWHra BCErda COMPSHKEHO C PUCKOM OLLNMGKM.
3avacTtylo opraHu3auMn He uoyT fanblle KavyeCTBEHHOM OLEHKM, MOITOMY pe3ymnbTaTbl CINLIKOM
rnobanbHbl, YToBbl peanbHO nomorath. Cuctema obyyeHns U pasBUTUS JOMKHA NOCTOSHHO OLEHWBATbL
CBOW METOZbI M CBOK 3HAUMMOCTb, UTOObI r’MOKO pearnpoBaTh Ha pearbHble HyXabl.

Bonpoc. Korga HyxHO HaumHaTh?

OtBet. Cuctema 00y4eHWs M pas3BUTUS HAXOAMTCA «HA NEpPeaHeM NraHe» OpraHu3auuu. BonbLUMHCTBO
3HaYMMbIX WCcneaoBaHuii nogpasgeneHnss OWP HauMHAOTCS C BbISBMEHWS ACHBIX MPEACTaBEHNN
komnaHuum o6 3TOM nogpasgeneHun. Hayamom sBnseTcs npouedypa OLEHKM C WUCMONb30BaHWEM
OMPOCHMKA, ONMCaHHas BbiLLe.

Bonpoc. Kak yacTo cneyeT npoBoauTb OLEHKY 3 deKTUBHOCTY paboThbl?

OtBeT. Bce MeToabl, OnucbIBaeMble B 3TOM rMaBe, CNeayeT UCnonb3oBaTh NOCTOSHHO. BaxHbIM 45 TpeHepa,
KaK «MpOBOAHWKA NEPEMEHY», SBNSETCSA BOMPOC OTBETCTBEHHOCTU HE TOMbKO 3a OLIEHKY NoapasaeneHus,
HO 1 3a gpyrue obnacTu.

OueHka nporpaMmm oby4eHuUs U pasBUTUA

Kornma B opraHumsanmuy TOpPOHMCXOAAT KAaKHE-THOO OINEpalvOHHbIC HOBOBBEJCHHUS, OIHHM U3
KOMITOHEHTOB 3TOTO MEPOIPHATHS SABJISETCS MporpaMma oOydeHus padOThl ¢ He. DTO HEOOXOIUMO
KaK IJId «MATKUX» OpPraHUu3allMOHHBIX TeXHOJIOI‘Hﬁ, HalpuMep, pa3BUTUA MCHCIKMCHTA, TaK U IJIA
(OKECTKUX» MEPONPUATUH — BBIBOJIa HAa PBIHOK HOBOTO Mpoaykra. [IporpamMmbl oOy4yeHHS H
pa3BUTUs OYIyT BKJIIOUATh B CeOs Pa3TUUHBIC MEPONPHITHS, KypChl TPEHUHIOB, WHCTPYKTKH U
WHAMBHIYaTbHYIO0 padoTy. Kaxkaoe U3 HUX COAEPIKUT MPOLEIYpPhl OLICHKH IS OMPEICIICHUs ycIexa
oOydeHUs, BKJIIOYash BKJIAJ B CBS3aHHYKO ¢ 3THM oOydeHueMm OusHec-mporpammy. CosznaHue,
pa3paboTKa U MPUMEHEHHUE 3THX MPOIEAYP OLCHKH MOAPa3yMEBacT yuyacTHUE TPEeHepa, paboTaroIIEero
B KOMaHJie, WHBECTOpa BBOJWMOW B KOMIIAHHM HOBOW MPOTpaMMbl WM JIMHEWHBIX MEHEKEPOB,
PYKOBOJSIIMX TEMH COTPYAHHKAMH, KOTOpbIE C HauOOJbIIeH BEpPOATHOCTBIO OYAyT YCIEHIHO
NPOXOIUTh OOydueHHe. DTa KOMaHAa JOJDKHA COrJIacoBaTh NEHCTBHE M0 HCMOJNB30BAHHIO TaKUX
NpOIIEAYp OICHKH, KOTOpPhIC BBHISBIT BCE JKU3HEHHO BaXKHBIC ACTIEKTHI MPOTPAaMMBI OOYYEHHS H
pa3BuTus.

* [apaHTHs OpUEHTAIMU TMPOTPaMMBI OOYUYCHHS Ha JOCTIKEHHE CTOSAIINX Tepe]] OpraHu3arei
1eyiel U ee IeUCTBUIN KaK COCTABHOM YaCTH KOHKPETHON ONEeparmOHHON TpOorpaMMBl.

» IIpoBepka TOrO, 4YTO JUIS JOCTH)KCHHUS TIOCTABJICHHBIX IIeJicl TNPUMEHSIIOTCS HauOosee
MTOIXOJISIIIAE METOABI OOYUCHHSI U Pa3BUTHSL.

» [l'apaHTHS TOTO, YTO TPEHEPH! BHIOPAHBI KOPPEKTHO W MOPSIIOK IMOCEIIEHIS UMH HEOOXOIMMBIX
JUIS TIPUOOpPETEHHs] HYKHBIX 3HAHWH U HAaBBIKOB TPEHHMHIOBBIX M JPYTHX OOYHYAIOLIUX MPOrpaMM
COTJIaCOBaH.

» Tl'apanTtua TOrO, YTO KaXkmas CTagusl MPOTpaMMBI OOY4YEHHWS] W Ppa3BUTHS OIEHUBAETCS
WHAWBUAYAJIBHO IJIA KOHTPOJIA IMOJIE3HOCTHU BKJIaZla B YCIICX Bcel ImporpaMmal.

MamATKK ANS oUueHKU nporpaMmm

Crnenyromye CTpaHHUIBI COAEPHKAT CEPUI0 MAMATOK, WIUTIOCTPUPYIOMIMX MOAXOABl K NMPUMEHEHUIO
OLIEHKM B TNpOrpaMMax OOy4eHHUs M pa3BUTHA. MBI IpeyaraeM TpeHEpaM HCIOJNb30BaTh 3TH
MpUMEpPHI A7 BBIPAOOTKH COOCTBEHHBIX IMaMATOK, KOTOpPBIE OHM MOTYT HCIIOJIB30BaTh B paloTe.
I'pamMOTHOE MPUMEHEHUE ITOrO0 MATEpUAIA IOMOKET MAKCUMAJIBHO!

* PaCIIMPUTH BO3MOKHOCTH IPHMEHEHHs YCICIIHBIX HPOLEIyp OLEHKH Uil BCEX IPOrpaMm
00yYeHHs ¥ Pa3BUTHS IIEPCOHATIA;

* TOBBICUTH YPOBEHB OBICTPOTO BBISBIICHHS M Pa3pelIeHHs IPOOIeM;

* YBENIMYUTH INAHCHI HA YCIEX NpOrpaMM OOydYeHHs, MAeNAIOINX BAXHEHIIMH BKIaX B
OIlepallMOHHBIE IPOrPaMMEI.

OTOT MOAX0I MPOJIEMOHCTPHUPYET MpodeccroHanu3M moxapaszneneHuss OuP n uHIMBUIYaIbHBIX
TPEHEPOB.
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Bonpochkl No BbipaboTke cTaHAApPTOB

*  CywwecTBylOT NN YETKO pacnpeneneHHble 0683aHHOCTM NO NporpammMamM oby4yeHns n
pa3BuUTKS NepcoHana?

» Kakon Bknag gomkHa BHOCUTb nporpamma OuP B OTAENbHY OnepaunoHHyo
nporpammy u B passuTtune Bcero busHeca?

+ Kakve gpyrve 6usHec-npeanpuaTus U nporpaMMbl 0Oy4eHMs 1 pa3BUTUSI NepcoHana
nposoadAtca? MNMoakpennsaT N oHKM To 0byyeHue, KoTopoe obecnednBaeT Hawa
nporpamma o6y4yeHns? NponcxoauT N B OpraHn3aumm YTo-To Takoe, YTO MOXET CHU3UTb
adppekT Halwen nporpammbl?

* KakoBbl Lenv o6y4eHns NpoOBOAMMONM NPOrpaMmmbl?

«  Bo3moxHO nv onpenenuTb KnioyeBble hakTopbl ycrnexa Ans Kaxaon cragum
nporpammbl 06y4eHns?

* EcTb nn gpyrue noteHumnanbHble y4acTHUKN? KakoBbl X CMOCOBHOCTU Ha AaHHbIN
MoMeHT? Kakne nameHeHums B nx CnocobHOCTAX Bbl XOoTUTe 0becneunTtb? CyLiecTByOT Nn
NpUoOpUTETHLI B NOPSAAKE NPOXOXAEHUST UM 0ByYeHna?

+ KakoBbl Hanbonee nogxogsime MeToabl 00y4YeHMs 1 pa3BUTUS Ons
COBEPLUEHCTBOBAHNA 3TUX CNOCOBHOCTEN?

» Kak HoBble cnocoBHOCTM OyayT 3akpennaTbea? MNnaHnpyroTcs N NporpamMmmbl
WHCTPYKTaxa Unun MHOUBMAYanbHOIro KOHCYNbTUPOBAHWSA NOCNEe NPOBEAEHUSA TPEHUHIA?

» Kak 6ygeT oueHuBaTbCst 00LWMIA yCnex TPeHWHra, NporpaMmbl pasBuTus U ee
OTAEenbHbIX YacTen?

* Kakune mexaHunsmbl 6yayT 3agencTBOBaHbI 4515t 00CyxaeHnst npobrnem 1 BONpocoB C
nHBecTopamu 6usHec-nporpammel, 06y4eHne nepcoHana «nog KoTopyto» NpoBOAUTCS?

* Kak 6bICTpO Bbl CNOCOOHLI pearmpoBaTth U genaTb N3MeHeHus B nporpamme OuP?

» KakoBbl rnmaBHble yrpo3bl yenexy? O6cyaunm Bbl X ¢ opraHnsaTtopammn busHec-
nporpammel? CornacoBanu nu Bbl NnaHbl AEUCTBUNA Ha Criyvyan HenpeaBuaeHHbIX
obcToATENLCTB?

BOHpOCbI no oueHKe oTAaeJibHbIX KOMMNOHEHTOB NporpamMmmbl

+ PacnpegeneHbl N 0693aHHOCTI NO OLEHKe KaXKaon cTagumn nporpaMmmMbl 06y4YeHus v
pas3BuTns?

* [lo kakum cTaHgapTam CTPOUNUCh BCe acnekTbl nporpammbl OnP? Kakne mexaHnsmbl
3a4encTBOBaHbl ANd NPOBEPKN JOCTUXKEHNS 3a4aHHbIX CTaH4ApTOB?

» CywlecTBYIOT N YeTKME yKa3aHWsa ANsi NoTeHUManbHbIX y4acTHUKOB? YTo cnyuuTces,
€CIN YYaCTHUKN OKaXyTCs HE TOTOBLIMU K MepPOoNpUaTUAM cuctemol OnP?

» Kakue meToppbl oueHkM ByayT MCnonb3oBaThCs ANs KaXaou nporpammbl 06y4eHns?
Hackonbko GbICTPO Bbl CMOXETe oTpearnpoBaTb Npu 0GHapYKeHUn Npobnem?

+ 3annaHnpoBaHO N NpoBeAeHME NUNOTHOM NPOrpaMmbl TpeHUHra? Ecnm
3annaHnpoBaHo, kak oHa ByaeT oueHuBaTbcA? Koraa oHa 6yaeTt npoBoamTbea?
OcTaHeTcs nn nocne Hee JOCTAaTOMHO BPEMEHMU, YTOOLI MoaMduLmMpoBaTb 610KK
nporpamMMbl B criy4ae BO3HUKHOBEHMS TPYOHOCTEN N HECOOTBETCTBMI BO BPEMS
NMNOTHOW NporpamMmebl?

» CornacoBanu nu Bbl d)opmaT OLEHOK y‘-IaCTHVIKOB? Yrto 6y,1:|,eT npPoOncxognTb C HUMKN B
KOHLUE KaXaoro atana O6y‘-IeHVIF-|? fcHo nn Bbl npeacrtaBndeTe, Kak 6y/:|,yT CO6VIpaTbC$-| "
NCNonNb30BaTbCs OLIEHKN?

Bonpochl no oueHke o6wero adcekta

« K70 HeceT OTBETCTBEHHOCTb 3a aHanu3 BAUSHWUSA NPorpamMm o0Gy4eHus 1 pasBuUTUS
nepcoHana Ha cnocoGHOCTU NX Y4aCTHUKOB? KakoBbl 3HAHMS! M HaBbIKM cpasy nocre
nporpammbl 1 No NPOLLIECTBUN Tpex MecsiLleB? KTo rapaHTMpyeT, 4To nogpasgeneHue
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00y4eHunst n pa3BUTUSA NONYYUT CBOEBPEMEHHYIO OBpaTHYH CBA3bL?

» Kak 6ygeTt namepsatbcs BNUsSIHUE MporpaMmbl 00y4eHUs 1 pasBuUTUS Ha OM3HeC
opraHu3aumm, n onepaLmoHHON NporpaMMbl B YaCTHOCTU?

* K10 0606WUT pe3ynbTaThbl BCer Nporpammbl 06y4EeHUSI U CONOCTaBUT UX C UCXOAHbBIM
nnaHom? Kak aTu pesynbTathl 6yayT NCNONb30BaThCs AMNs Yry4ylleHus Gyaywmnx
nporpamm oby4yeHusi u passuTra? Kak oHM MoryT GbiTb MCMONb30BaHbI A5 YyYLLEHUSs
kayecTBa Bknaga cuctembl OMP B AeSiTENBLHOCTL KOMNAHUN?

OueHka nporpaMmm oby4yeHus
HGO6XO,Z[I/IMO OLICHUBATDH KaKAO0C MCPONPUATHE CUCTCMbI OI/IP, B KOTOPOM BbI IIPUHUMACTE yHaCTHUC.
DT0 KacaeTcsi KaK HEJCNBHOTO Kypca OOydYeHHs, TaK ¥ YacOBOM CECCHM WHIAMBHUAYaIHHOTO
UHCTpyKTaka. Yem Oomnbie Bbl OLEHHWBaeTe, TEM OONbIIE Yy4uTeCch, TeM ObicTpee OyayT
COBCPIICHCTBOBATHCA BAlllM HABBIKHU, U TCM 6LICTpee IIOABUTCSA HpI/I6LIJ'H:. I[J'IH OLCHKHU MepOHpI/IHTI/Iﬁ
00yYCHHS PA3TMIHBIX THUITOB MPUMEHSIOTCS Pa3IUIHBIC METOMBI, HO KaKIbIH M3 HUX UMEET OOIIYI0
LI€JIb. U3MEHEHUE U YIIyUIlIECHHE.

OueHKa TPeHUHroB

Kaxxapiit TpeHUHT UMeeT OOIIyIo [enb U psin crienuduieckux 3a1ad (cM. rmaBy 3). OHu popMHPYIOT
OXHIIAHU 110 BO3JCHCTBUIO Kypca M Ha €ro YYaCTHHKOB M Ha HHUIMATOPA MPOTPAaMMEI (0OBIYHO 3TO
MEHeJKEp, BMECTe C KOTOphIM ObLjIa CIJIaHMpOBaHa mporpamma). [1o Mepe OlleHKH Kypca BO3HUKAET
rI00aTbHBIN BONPOC: «/IOCTUTHYTHI JIM €ro 3asiBICHHBIC LIENW W 33/1a4d, M, €CIH HET, TO B 4eM
NpUYNHA Heyaaun?» B 1efcTBUTENFHOCTH MMEET CMBICH OIEHKa Kypca, KOTopas OXBAaTBIBAacT BCE
aCIIeKThl TPOBEJCHHOTO TPEHHWHTA: OT €ro BJIHSHUS Ha OW3HEC, Yepe3 BOCIPHUATHE YYaCTHUKAMH
paboThI TpeHepa, 1O BOIIPOCOB MUTAHHUA U MECTa MPOBEICHHS.

AHKembI Onsi OyeHKU mpeHUHaa, NpoeoduMbie 8 KOHUe 3aHssmul

Wx mpuMmeHeHue — mpeaMeT AMCKYCCUH 10 cuX nop. OHM TPagUIIMOHHO Ha3bIBAKOTCS <JTUCTKAMHU
ynaum» U B coobmectBe OuP K HUM OTHOCSTCS CO 3/IOPOBBIM IIMHHU3MOM, 5Ta «IIUHHYHAS» TOYKA
3pCHU ITIaCUT, YTO aHKETHI — HE 60J1ee YEM OIICHKA TOT0, HACKOJIBKO YUYaCTHUKAM IMOHPABUJIIOCh, KaK
OHH MPOBEITH BPEMsl, U HACKOJBKO XOPOIIIO UX pa3Biiekan TpeHep. CTOPOHHUKY 3TOUM TOUKH 3pEHUS HE
BEPSAT, YTO NMPABUILHOE IPUMEHEHHE STOr'0 METOJIa MOXKET JIaTh XOPOIIni pe3ynbrat. OHaKO TpeHep
JIOJDKEH OBITh TOTOBBIM K BO3MOXKHOMY HECEPbE3HOMY OTHOIICHHIO YYACTHHKOB M yMETh HACTPOUTH
Ha JIEJI0BOM MOAXO0M.

Jlns  OONBINIMHCTBA JKE€ TPEHEPOB U TOAPA3NCNCHUH OOydYeHHS | Pa3BUTUS OTH AHKETHI
00ecTeunBaIOT MOCTOSIHHYIO OOpaTHYIO CBsI3b IO PE3yJIbTaTaM Kypca W BOCIPHATHIO TOBEICHHS
TpeHepa. TpeHepy HEOOXOIUMO YOCIUTh YYaCTHHKOB, YTO 3alOJIHCHUE AHKEThI SBJISCTCSA YacThIO
MPOrPaMMBbl, YTO 3TH CBEJCHHUS HEOOXOIUMBI JIJISl €€ YIIYUIICHHSI, ¥ YTO 3TO MX BKIIAJ B TOCTHKCHHE
OousHec 1enei Bcelt koMmaHud. Eciu BBl 3HaeTe MPUMEPHI, KOrja oOpaTHas CBA3b yYACTHUKOB
IMpUBECJIa K 3HAYUTCIbHBIM U3MCHCHUAM TPCHHUHTOBBIX MPOTpaMM WA MepOHpI/IHTI/Iﬁ 10 O6y‘-IeHI/IIO,
MIPUBEIUTE UX U 00CYIUTE C yIaCTHUKAMH.

Co3naBaiiTe cBOM aHKETHI TAKUM 00pa3oM, YTOOBI OHH COOTBETCTBOBAIH COOBITHIO, YIACTHUKAM U
croco0y HWCIOJB30BaHUS PE3yNbTaTOB  ONEHKH. OOBYHO OOJBIMMHCTBO BOIPOCOB HMEIOT
MIPOHYMEPOBaHHBIE BapHaHTHl OTBETOB WM HECKOJBKO BO3MOXKHOCTEH s BbIOOpa. Ilompocure
YYACTHUKOB TMOTPATHTh HEKOTOPOE BpeMs Ha BIYMYMBBIA OTBET HA BCE BOMPOCHI, OCOOCHHO Ha Te,
KOTOpbIe TPEOYIOT Pa3BepHYTOr0 IMUCHMEHHOTO OTBETA.

[IpuBeneHHBIE B MIPUIIOKEHUH MTPUMEPHI aHKET pa3paboTaHbl C HENbI0 CPOKycHpOBaTh BHUMAHUE
YYaCTHUKOB Ha PEaTbHOM BIIMSIHUU U MTOJIC3HOCTH JUTsl HUX MPOUJICHHOTO Kypca.

Ecnu B 0J1HOM Kypce 3a/efiCTBOBaHBI HECKOJIBKO TPEHEPOB, UCMONB3YHTE «JIMCTKH yIauuy st
BBISIBJICHUSL pa3HI/I‘IHI>'I MCXKAY OLCHKaMH, JaBa€MbIMU KaXXIOMYy H3 HHX. HO‘IeMy pa3an4aroTcCsa
onenku? [Ipoucxoaut Jiv 3T0 TOTOMY, YTO:

* TpEeHEp MPOBOIUT KypcC, KOTOPHIN YIACTHHKHU Ha CAMOM JIeJIe CIUTAIOT O0JIee IICHHBIM ?

* TpEeHEp CTATKUBACTCS C TPYIHOCTSIMH B MMPOBEACHIN KOHKPETHOT'O TPEeHUHTA?

* 'y TpeHepa BOSHUKIHU TPYAHOCTH B IOCTPOCHUH OTHOIIEHUN C YYaCTHUKAMHU STOT0 Kypca?

* pasHBIC TPEHEPHl HCIOIB3YIOT pa3IMIHBIE METONBI B CBOEH padoTe, WM HCHOIB3YIOT
HOBOBBEIEHHS?

* TpeHep YCIEIIHO pPAa3BIEKAET YYAaCTHUKOB W 3aBS3BIBACT C HUMH HACTOJIBKO JPYXKECKUE
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OTHOLICHUA, YTO TC IMPOCTO HE MOTYT OLICHUBATH €TI0 O00BLEKTUBHO. DTO SIBIEHUE MOXKET HMEThH
MECTO, KOrga TPpCHEP BBICOKO OLCHHUBACTCA YUYACTHUKAMH, HO IMOCJIC OKOHYAHUA IPOrpaMMbI €€
YYaCTHUKH HE NPOABUIIN ITOJIOKUTEIIbHOM JVUHAaMHKH B cBOCH HpO(l)CCCHOHaHLHOﬁ ACATCIBbHOCTH.

TpeHepbl, MPOBOASIIUE MPOTPAMMBI, IOJKHBI PETYJSIPHO BCTPEUaThCS M OOCYXKIATh CBOU
CIocoObI MPOBENIEHUS] TPEHUHTOB, OCHOBHIBASCh HA CPaBHHUTEIHHOM aHanmu3e aHKeT. OHU JOJKHBI
YMETh TOMOYB APYT IPYTy YIy4YIIUTh WHIANBUAYAIbHBIE CTHIM PaOOTHI W IIOJIE3HBIM BKJIAX WX
MPOrPaMM B IEATEILHOCTh KOMITAHHH.

Ucnonb3oeaHue pe3ysibmamoe aHKkem OUeHKU mpeHuUHza

O606H_[6HHBIC pE3yabTaThl IMpOorpaMM TPEHUHIOB JOJIKHBI 060y)K,[[aTI>C$I C HHHUOUATOPOM
MIPOBCACHU O6y‘ICHI/I$I. BwMmecTe ¢ HUM BBl JOJDKHBI NPpUHATH PCHICHUC OTHOCUTCIIBHO MOI[I/I(l)I/IKaI_II/II/I
IIporpaMmsbI U TOI'0, KaKk OHa MOXKET IMOBJIMATH HaA:

* Bo3MmoxHoe yBenuuenue KIIJ| ee y4yacTHUKOB TpHM HCHOJB30BAHUM HMMHU IPHOOPETECHHBIX
MOJCJICH TTOBSIICHMS;

* 0053aTeNbHOCTD MPAKTHYECKOTO MPUMEHEHHUSI BHOBb IPHOOPETEHHOTO;

* MEXaHU3MbI, KOTOPBIC UCTIONB3YIOTCS AJIs TIOJKPEILICHHS O0YUYCHUSI.

Apyaue MemodbI oyeHKU npoz2paMmM mpeHuHa2a
3amnojHgeMbIe IO OKOHYAHUU ImporpaMmsbl <«JIMCTKHU yJdadyu» OO0 CHUHX IIOp SABJIAKOTCA HanbOoee
pacnpoCTpaHCHHBIM CHOC06OM OLICHKH TPECHUHIOB. Cy].LICCTBYIOT Apyrue MeToJbl, HEKOTOPBIC U3 HUX
OBLIH YOOMSAHYTBI B NPCABIAYIICM pa3fcice IpU pacCMOTPCHUHU OLCHKHU CHUCTCMBI O6y‘ICHHH nu
pa3BUTHUA. Ot METOJbI HMMCHOT YKIIOH OLCHHMBATh BJIMAHHUEC IIpOrpaMMbl Ha Y4YaCTHHKOB. Ouu
BKJIFOYAKOT OLCHKU CIIOCOOHOCTEMH Y4aCTHUKOB OO0 U IIOCJI€ TPCHHUHIA, OOBIYHO C HCHOJIB30BAHUEM
CTaHAAapPTOB KOMIICTCHTHOCTHU, NPHUHATBIX B OpTraHU3allUuH. Ot OLCHOYHBIC MTpOoLUCAYPBI MOTYT
BKJIFOYaThb TECThI, IMCbMCHHBIC 5K3aMCHBI WX UHTCPBBIO, IPOBOANMBIC JIMHEWMHBIMH MCHCKCpaMU.
HO Mepe HAKOIIJICHUS OIIbITa 3TU HOBBIC HpOHe}Iypr OLCHKHU TpeHI/IHrOB NMCHOT BCC 60HBHICC
3Ha4YCHUC [JI1 TPCHCPOB. OI[HaKO Ha NPAaKTUKE BBIABUTHL BIUSIHUC O,E[HOI\/'I-G,[[I/IHCTBCHHOI‘/II mporpaMmbl
TPEHUHI'a MOXKCT OKAa3aTbCs CIIOXKHO.

lNMunomubie npo2paMmMbl
HpOBO,[[I/ITL HUJIOTHBIHN MIpOroH HOBOH TpeHHHFOBOﬁ nporpaMmmbl €CTCCTBCHHO, OCO6€HHO, Koraga
TPCHUHI JOJIKCH ChII'paTbh BaXXHYIO POJIb B 6H3Hece WK 1pu BBOAC psAda HOBBIX TPEHHUHIOBBIX
METOAO0B NI METOA0B 06y‘lCHI/I$I. Ay,I[I/ITOpI/IIO MUJIOTHOM nmporpaMmsbl JOJKHBI COCTaABUTh YHYACTHHUKHU
C TaKOWH Ke CTapTOBOﬁ OCHOBOH U IIOTCHLHUAJIbHBIMHU HOTpe6HOCT${MI/I B 06y‘16HI/II/I, KaK 1 y TCX, KTO CO
BpeMeHeM OyIyT MOcemaTh peryiispHbIe Kypchl. Kpome TOro, y4acTHHKaMHU THJIOTHBIX MPOTPaMMm
MOTYT OBITh JpyrH€ 3aWHTCPECOBAHHBIC JIMIA — OOBIYHO JTO UICHBI OW3HEC-CIUHUIIBI,
MHHULMUPOBABLICH pa3padOTKy 3TOT0 TPEHWHTA, U APYTHE TPEHEPbI, KOTOpPBIE OYAyT BIOCIIEACTBUH
MPOBOJUTEL 3Ty TporpamMmy. HeoOXommMo Tak CIUTAHHPOBATH BPEeMs I IHJIOTHON IPOTpPaMMEI,
YTOOBI OHA JJIMJIACh HAa OJWH JE€Hb OOJIBbIIIE, YEM IUTAHUPYEMBIE PETyNIApHbIE TPEHUHTH, IJIs1 KOTOPBIX
pa3pa60TaH «IHJIOT». DTO 00ECHEYUT HeO6XOI[I/IMyIO BO3MOKHOCTb AJId ,E[eTaJ'ILHoﬁ AUCKYyCCUH 000
BCCX acCIICKTaX KypCa M OaXe, B ClIydac H606XOL[I/IMOCTI/I, AJIsL MIPOBCPKU  OTACIIBHBIX 0JIOKOB
IPOrpaMMBI 10 HECKOJIBKO Pas.

OI_IGHKa MUJIOTHOM nmporpaMmbl JOJIKHaA OBITh CIIeC Ooitee Z[eTaJ'ILHofI, YCM OIICHKa PETryJIApHOIrO
TPCHHUHTA.

® TpeHep 1 3aKa34yuK JOJI’KHBI COIJlacoBaTh CHeHI/I(bI/I‘IHI)Ie, HU3MCPUMBIC, TOCTHUXUMEIC,
PCAMCTUYHBIC M PACCUUTAHHBIC O BPEMCHH IIETM M 33Ja4yd Ui KKAOro OJIoKa W s Bcel
TIPOTPaMMBI B IIETIOM (CM. TJIaBy 3).

e 3amnoiHeHNE aHKET 6YI[eT BBITIOJIHATBECA YUaCTHUKAMH B KOHIIC KAXI0Io MOAYJIsA TODCHUHI'a W
KaXXI0W 00yJaromiel CeCCHH, TaK JKe, KaKk U B KOHIIE BCEH MPOrPaMMBI.

+ IIporpecc mporpamMmbl JODKEH PETyNSIPHO MPOBEPSATHCS, WIM B KOHIE KAKIOTO THS, WIA B
Havaye KaXJ0ro JHS 3aHITHH.

OueHKa cecCUI MHCTPYKTaXa U UHOQUBUAYanbHOro obyyeHus
O1H 06yqa10mﬂe MCPpOIIPUATHUSA 10 OOJIBIIEH YaCTH SABIISIIOTCSA WHANBUAYAJTbHBIMU. HOI—)TOMy OLCHKa
nporpaMmbl MHCTPYKTAXa WX HWHAWUBUAYAJIBHOI'O OGy‘ICHI/IH JOJIKHa OBITH MMPpOCTBIM MPOLECCOM.
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BricTpoeHHBIE B paMKaX TakOW MPOrpaMMbl OTHOIICHUS SIBJISIFOTCS OTKPBITHIMHU, U MPEAOCTABICHUE
00paTHO# CBsI3W B 00OMX HAIPABJICHUSAX JIOJKHO OBITh YaCThIO 3TUX OTHOIICHHU. Tak Kak ¢dopmar
Ka)XI0M BCTpEYH 3allJIAHUPOBAH, JIECATh MUHYT B KOHIIE KaXKIOW CECCHH OTBOJIATCS Ha OOCYXKICHHE
WHCTPYKTOPOM H© YYEHHKOM TIporpecca W TMPUMCHSIEMBIX TEXHHK WHCTPYKTHPOBAHMS |
HACTAaBHUYECTBA. OTH JCCATUMUHYTHBIC OLIEHOYHBIC CECCUU JAOJDKHBI HCIONB30BaTh TE CaMbIe
HaOOpBl HABHIKOB, KOTOPBIE HWCIOJB30BAIMCH B Xoze 3aHATHS (cM. TmaBy 7). UHcTpykTOp wnim
HACTAaBHHK 3a/1aeT 00yJaromeMycs BOIIPOCH O TOM, KaKUX yCIIEXOB OHH BMECTe JOOWIHCH 32 BpeMs
3aHITHS, © O TOM, KaKu€ YIYUIICHHs MOXHO BHECTH B TpoIlecC 0oOyueHus. MHCTPYyKTOp WM
HACTABHHK M 00YYaIOUIUIICS COTIAaCcyIOT JIFOObIe U3MEHEHHS M CIIOCOOBI MX BBEICHUSI.

HekoTopsie ceccnu TOMDKHBI CIIEITUANEHO OBITh TMOCBAIIEHB 0030py OOIMX 3a/1ad MHCTPYKTaXKa
WA UHIWBUAYATBHOTO 00yueHHs. TpeHep U yJaliuiics TOJIKHBI €le pa3 MOATBEPAUTh HACYIIHOCTh
1esel, MoCcTynaTeabHOCTh MpoIlecca UX JOCTUKEHHS U aIeKBaTHOCTh UCIIOJIb3yEeMBbIX METOJIOB.

TpeHep/MHCTPYKTOp WM HACTABHUK JOJDKHBI TAPAaHTUPOBATh 3aIMCh ATHX OIIEHOYHBIX Oecel U X
pe3ynpTaToB. O4eBHIHO, YTO 3TO CIIOCOOCTBYET yCIEXy HHCTPYKTaXeH M WHANBHIYATbHBIX 3aHATHI
U pa3BuTHIO npodeccuonanumMa TpeHepa. Kpome TOro, pe3ynbTaThl TaKUX OILEHOYHBIX CECCHM
JIOJDKHBI BKJTIOYATHCS B OOIIHE OIEHKH CaMOTO TpeHEepa, CUCTEMbl OOYYeHHS W Pa3BUTHS M TEXHUK,
HETIOCPEICTBEHHO MPUMEHSIEMBIX IS HHCTPYKTaka M HHIUBUIYAIBHOTO O0YUCHHUS.

OueHKa [eaTenbHOCTU TPEHepoB

MHuorue u3 paboTarIIUX B OPraHU3AIMAX CTAIKUBAIOTCA C €XKETOJHON KOPIIOPATUBHOW OIEHKOM
CTHJIS JCSITECIBHOCTH M CHUCTEMaMH OIICHMBaHHUsA. Takue CUCTeMbl 00ECIICUUBAIOT TPEHEPOB OOIIMMHU
OIICHKAaMU HMX CTHJIA ACSITEIbHOCTH U COTJACOBAHHBIMHU IUIAHAMU JIMYHOTO pas3BUTHS. Bo3moxkHO,
KOMIIaHHS, B KOTOPOH BBl paboTaere, yxe pa3zpaboraia MoJeinb HEOOXOJUMONH KOMITETEHTHOCTH IS
Balllei MOJHKHOCTH W OyJeT MCIONB30BaTh €€ U OICHKH W BAIllero MOCTOSHHOTO Pa3BUTHS. 3/1eCh
MBI 00Cyk/IaeM CIOoCOObI, KOTOPEIMU TPEHEPHI MOTYT OIICHHBATH CBOIO KOMIICTEHTHOCTH B OOJACTH
TPEHHUHTA TIOMUMO €XXETOIHBIX KBATHU(PUKAIMOHHBIX MEPONPUATHI. DTH HIEH TaKKe MPUMEHUMBI K
IPYTHM COTPYAHHKAaM, TaKWM, KaK JIMHEHHBIE MEHEIKEPbl, KOTOPBHIX MPOCAT MPHHATH y4acTHE B
MPOBEACHUN 00y4eHHUs. Pe3ynbraThl BcexX 3THX OLIEHOK HEOOXOAMMO NMPUHUMAaTh BO BHHUMAHUE MPH
COCTABJICHUH IIJIaHA MHIWBHUIYAIBHOTO PA3BUTHS U IIJIaHA PAa3BUTHUS HABBIKOB (CM. I1aBY §).

CyTb 3TOTO MOAXOJa — PETyISAPHBIN COOp MaHHBIX U3 psAfla UCTOYHHKOB JJISl UCTIOJH30BAHHS B
JIUYHOM MaMATKe (CM. MPHIIOKEHHE), C IIOMOIIBIO0 KOTOPOH TpeHep Oy/IeT OlCHUBATh ce0s M OTMEUaTh
CBOH mporpecc. ITU UCTOUHUKH BKIIIOYAIOT:

*  IMCTKH yJa4W», OJy4aeMble OT y4aCTHUKOB 110 OKOHYaHWU TPEHUHIOB;

* HeMocpeICTBeHHas oOpaTHas CBS3b OT JIOJEH, C KOTOPBIMH BBl MPOBOJIUTE MOHHTOPHHI U
WHCTPYKTaX;

* HENOCPEICTBEHHAs 00paTHas CBSA3b OT CBOETO MEHEIDKEPA;

* HEMoCpe/ICTBeHHass oOpaTHasi CBS3b OT YYACTHUKOB, TOJNydaemas B Xonae Oecell BO BpeMs
TPEHUHIOB;

* CpaBHUTEIIbHBIN aHAIN3 COOCTBEHHOH NESTEIBHOCTHU C ONBITOM «KOpH(]eeB) TpEHUHTa.

Hcnonp3oBanue 3TOM MaMSTKH JOJDKHO OBITH YECTHBIM, KaXKIbli €€ IMYyHKT OIICHWBAETCS IO
necaTHOATbHOW —1mIKane. Yepe3 HECKONBKO MeCAIEeB, IPOBEpPhTE JWHAMHUKY B OOIMIeM U
WHINBHTyalTbHBIX TOKa3aTersix. Hu3kne O6aimipl yKaxkyT Te 00acTé Balled JesTeTbHOCTH, KOTOpPhIE
HY>KJTalOTCSI B YIIyUIICHUH.

Ora ycTaHOBKa 00ECHEYHT TOCTOSIHHOE HAllOMHHAHWUE TPEHEPY O BAXKHOCTU CAMOOIICHKH W
HEOOXOAMMOCTH TTOCTOSIHHO YUYHTHCS. TpeHep MOKeH ObITh TOTOB CPAaBHUBATH Ce0s ¢ KOJUIETaMH U C
TpeHepaMHu W3 JAPYTUX OpTraHu3aluii ¥ HAWTH BpeMsi B CBOEM pACIHCAHWUU JUIS TIOCEIICHUS
Pa3BUBAIOIIKX OPOTPaMM, KaK B CBOCH KOMITAHUH, TAaK U B JPYTHUX OpTraHU3ALIUIX.

Bonpockl N0 camooueHKe TpeHepa
+ KakoBbl knoYeBble 3HaHWSA, YMEHUSI U HABbIKM TpeHepa?

* B KakOM COOTHOLLUEHWUM 3TN KOMMOHEHTbI NPUCYTCTBYIOT Y TPEHEPOB, KOTOPble
NpU3HaHbI NyYWnMn?

» Kakue gencreus s npegnpuHMMato ans nosyvyeHus obpaTHom CBSA3M O MOEM CTuUNe
JeAaATenbHoCcTU?
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*  Ha kakom ypoBHe s HAXOXYCb MO CPABHEHUIO C NyYLLMMMK TpeHepamm?
« HaGniogato nu 51 3a AesATeNbHOCTbLIO APYrMX TPEHEPOB?

«  PaspabaTtbiBato N1 S IMYHYIO0 NAMSATKY U NIUYHYIO MOAENb COBEPLUEHCTBOBaHMSA B
TPEHWHIEe, HA OCHOBE KOTOPOW st MOry cebsi MOCTOSIHHO OLleHNBaTb?

*  KakoB MOW YypOBEHb MO CPaBHEHUIO C MOEN JIMYHOW NaMATKON?
*  Mowu 04K/ B NaMsiTke NOCTOSHHO yry4LliatTca?
* Y10 9 genato Aong Toro, 4Tobbl YYUTHCH M COBEPLLUEHCTBOBATLCA?

® MCI'IOJ'Ib3yI-O i 4 NnaH NM4YHOro pa3BnTnUA U niaH pas3BuTuUA JINYHbIX Ka4yecTB?

YcTaHoBKa afeKBaTHbIX CTaHAApPTOB

JlanHas riraBa MOCBSIIEHAa KITFOUYEBBIM acIIEKTaM OIIEHWBAHUS CHCTEMBI OOYYEHHS W Pa3BUTHA. DTOT
MPOIIECC HMEET CMBICI TOJIBKO Ha OCHOBE COTJIACOBAaHHBIX, OCMBICIICHHBIX CTaHIapToB. HekoTopsle u3
CTaHIIaPTOB M3MEpEHUs MPOCThl. Hampumep, MOXeT OBITh yCTAHOBIIEH CTaHAAPT, MPU KOTOPOM
TpeHep MOJDKEeH TMPOBOJUTH HEe MeHee cTa AHeW TpeHWHra B roA. C Ipyrodl CTOPOHBI, MOMKET
BO3HUKHYTh HEOOXOJUMOCTh OLIEHWUTHh CHTYallHd, TJle CTaHAApTHl BBHIPAOOTaTh OYEHH CIOXKHO: YTO
MOJKET OBITh CTAHJAPTOM BKJIaJa OJHOTO TPEHUHTa B yCIIEX OPraHU3aluu B Ou3Hece? Mexay STUMH
JIBYMsI TIOJFOCAMH HaXOJUTCS MHOXECTBO CTaHJIAPTOB, TI0 MTOBOY KOTOPHIX BEIYTCS KApKHUE N1e0ATHI.
Uro, HamIpuMep, O3HAYACT TaKo# cTanmapT: «Kakmplit TpeHep JOHKEH PEryJIIpHO TOOUBATHCS, YTOOBI
YAOBJICTBOPCHHOCTE YYAaCTHUKOB TPCHHUHIA B <«JIMCTKAaX yaaduW» COCTaBJAja, IO MeEHBIIIEeH MEpe,
JICBSTHOCTO TPOICHTOB»? HacKoiabKO peaTrcTUYHO TaKOH CTaHIapT OILEHUBACT CpPedy, B KOTOPOH
npoxoaui TpeHUHT? CTaHmapThl B OOYUCHUH U pa3BUTHH MEPCOHANA JKU3HEHHO HEOOXOIUMBI, HO UX
HE BCerja JITKO MCIOJIb30BaTh. OHHU SBJSIOTCS CHHTE30M KOJUYECTBEHHOIO M Ka4eCTBEHHOTO.
Kpaiine BaxHO, 4TOOBI CTaHIAPTHI OBLIM YCTAaHOBJCHBI, H YTOOBl OHU OBUIM PEATTUCTHYHBIMU U
MO3UTHBHBIMH, KaK M JIJIs TPEHepa U /ISl CUCTEMbI OOYYeHHS W Pa3BUTHS, TaK U I YYACTHUKOB H
JUTSE KOMTIAaHHUH B TIEJIOM.

B npunoxenun nepedncieHsl cepbl 00ydeHUs W pa3BUTHUS, K KOTOPHIM MOTYT NPHUMEHSTHCS
MIPOIIE Ay PHI OIICHUBAHUS.

YcTaHOBKa cTaHAApTOB KakK nyyllein U3BECTHOM NPaKTUKU
Crannmaptsl, nmpuMeHseMbie B cucteMe OuWP, yamie Bcero MpeACTaBISIOT coOOW CHHTE3 OINbITa W
JYYIIUX TPUMEPOB U3 MPAKTHKU. B o0miemM, OHU SBISIOTCS pPe3ylbTaTOM MCIOJIB30BAHHUS METOa
npo0d u omubOok. OCHOBaHHBIM Ha OMBITE TPEHEPA CTAHAAPT BBIMOJHECHUS YCTAHABIUBACTCS IS
IpOrpaMMBbl TI0 00YUYSHHIO U PA3BUTHIO TIEPCOHANA HIIH JUTS OTJCIFHOTO TPEHUHTA WK UHCTPYKTaXKa.
Ilo MEPE poCTa ONbITa NMPOBCACHUSA TPCHUHIOB U NPUMCHCHUA PE3YJIBTATOB UX OLUCHKHU, CTaHAAPThI
MOTYT OOCYXIaThCS M COOTBETCTBEHHBIM 00pa3oM MOJUQPHUIMPOBATECA. B  OOJBIIMHCTBE
OpraHu3anyii 3TOT MOAXOJ K Pa3BUTHIO CTAHAAPTOB €Ie HE MOMYYHI IIMPOKOTO PACIpPOCTPAHCHHUS.
[epconan, 3aHuMaromuiics oOy4YeHHEM, JOJDKCH 3HATh COBPEMEHHBIC CTAHIAPTHI U TOCTOSHHO
yiyumath ux. Komanue Heo0X0auMo 3a1aThCs CIASAYIONIMMH BOIIPOCAMHU.

» Kak u xoraa ObUTH OnpeieTICHbI CTAHAAPTHI TS OLICHKH OO0YYCHHSI U Pa3BUTHSI?

* DTH cTaHIapTH ele He ycrapenu? HackoIbKo peryisipHO OHH OOHOBIISITUCH?

YcTaHOBKa cTaHAapTOB NyTeM CpaBHEHUSA

BonbIIMHCTBO TPEHEPOB 3HAKOMBI CO CTAaHIAPTaMH, YCTAHOBJICHHBIMU 110 CPABHEHUIO C «HAWITYYIICH
W3BECTHOM TMPaKTHKOW». J[Is MHOTHUX OpraHu3aluil 3TO MOJIE3HO Y3HAaTh, BEb COTJIACOBAHHBIC
BHYTPEHHHME CTAaHAAPTHI 11 cUcTeMbl OuP NPUHUMAIOTCS B TaKMX OPraHMU3alUAX KaK [TOAXOIAIINE
JUIS  BCEX CllydaeB, TpeOYymOIUX MpoBeAcHUs oueHuBaHusS. OJHAKO Jpyrue OpraHu3aluu
YCTaHABIMBAIOT CTAHJAPTHI JUIS KIFOUYCBBIX MOAPA3/ICIICHUH (B TOM YUCIIE U i1 CHCTEMbI O0yYeHUS U
pa3BUTHUS TIEPCOHAA), IOCPEACTBOM CPaBHEHHS HX C IPHU3HAHHBIM COBEPIICHCTBOM B JIaHHOM
o0acTu.

CpaeHeHue ¢ Opy2umu op2aHu3ayusmu

CI/ITyaHI/IH CpaBHeHI/IH BCCX aCIICKTOB O6y‘IeHI/IH n pa3BI/ITI/Iﬂ, BKJIFOYast OHeHKy, Ha JOCJIC SABJIACTCA
CI/ITyaL[I/ICI‘/'I «BBI3OBa». Cyn.[eCTByCT MHO>XKECTBO OHY6J'H/IKOBEIHHBIX MaTepuajioB IO pe3yjbTaTaM
CpaBHeHI/Iﬁ n O NMPUMCHCHUHU OIIbITa BCAYHIUX KOMIIaHUN APYruMU OpraHusanusaMu; 3TU HaHHBIC,
Yqauie BCCro, SABJIAIOTCA Ka4YCCTBCHHBIMU. LITO6I~)I YCTaHOBI/ITL CTaHZ[apTBI OpFaHI/I3aL[I/II/I HOCpeI[CTBOM



56

CpaBHCHUS, BaM TaKXKe HEOOXOIUM psl KOJMYECTBEHHBIX JAHHBIX, COOpPaTh KOTOPHIE JOCTATOYHO
cnoxHo. [lpu mpoBeneHMM CpaBHEHHS CIEAYIONIME COBETHI MOMOTYT BBIPa0OTaTh ONTHUMAIbHBIN
IMOIXOI.

* Hcnonp3yliTe cBOIl TUUHBIN OIBIT, CBEKHUE IMyOIMKALUN U CBOH CBS3H, YTOOBI CO3/1aTh KapTHHY
TCHICHUUH M BaXKHBIX NpoOjeM oOydeHHs W Pa3BUTHs MEPCOHAla, B YAaCTHOCTH, B OOJIACTH
OLIEHKH. OTO YBEIMYMT CTENEHb Balllell OCBEAOMJICHHOCTH B BOIPOCaxX OLEHKUM OOydeHHS U
TPEHHHTA U IPUAACT CHIIBI TS CIETYIOIINX IIaroB.
» IlpoBeaure wuccienoBaHHE BHYTPUM CBOEM OpraHM3allld, €CIM CpaBHEHHE C JPYTHMMH
KOMIIAaHUSIMH y>K€ MPOBOAMJIOCH IO APYTUM TeMaM; Yy3HaiTe, Kakue M3 3TUX KOMIIaHUH
MIPUBETCTBYIOT MEPOTIPHUATHS IO CPABHEHHUIO.
* Paccmotpure ympaBineHue cucTeMaMu OOYYECHHS M Pa3BUTHS IepcOHAlla B OpraHHU3alusiX,
reorpaduyeckn OIM3KO PACIONOXKECHHBIX K Balleld. Y3HalTe y HUX, TOTOBBI JIU OHU K OOMEHY
3HAaHWSIMA M MHEHHMSMH, W, €CIHM [a, TO HAacKOJIbKO MoapoOHOMy. Hamn ombIT mokasbiBaer, 4To
KOMITaHUM TOTOBBI IPOAaBaTh TaKyl0 HH(POPMALMUIO, €CIM OHA HE SBISIETCS KOMMEPYECKOH
TaifHOH. OOBIYHO Ka)KAas CTOPOHA MOIYy4YaeT OLIyTHMYIO MPHOBUIb OT TaKHX BCTPEd M OOMEHOB
OIIBITOM.
* Byapre rotoBsl 0OMEHATHCA HH(pOPMAIHEH 0 TOM, KaK Bbl TOTOBUTE U OLIEHUBAETE MEPOIPHUITHS
cuctemsl OuP, HO He 00 UX comep)aHuU. DTO C MEHBIICH BEPOSTHOCTHIO BBI30BET KOMMEpPUYECKUE
3aTpyAHEHHS C IPYTOi CTOPOHBI.
* B HEKoTOpBIX KOMMEpUYECKHX cdepax CYHIECTBYIOT KOHTAKTBI MEXIYy MOJpa3aelieHHIMU
OoOy4YeHHSI M PAa3BUTUS M3 pPa3HbIX KOMIAHMHA. OTH TPYNIBl BCTPEYAIOTCSA PETyJSIPHO H
OOMEHHUBAIOTCS OOJBIIMM KOJMYECTBOM MOJIE€3HOH nMHpopMmanuu. OHH SABISIIOTCA A0 M3BECTHOU
CTeNeHH He(pOpMaIIbHBIMU U MX MOXHO HAlTH Yepe3 CeTh CBOMX IPO(ECCHOHANBHBIX KOHTAKTOB.
Ecnu Takoit rpynmsl He CyIIECTBYET, MogyMaiTe o ee co3naHuu. OHa MOXET CTaTb HEOIEHHMMO
3HAYMMOM JAJIS BallIMX MPOrpaMM OOYUEHUS U IJIS Balllero JIUYHOTO Pa3BUTHUS.
*  Kak TOJNBKO TOCTHUTHYTO B3aUMHOE COTJIAIIeHHE O cdepax obcyxmeHus, moapasneiaeHus OuP
MOTYT Ha3Ha4yaTh BcTpeuy. OOBIMHBIN QopMaT 3THX BCTped — Kakgas KOMaHa JelaeT
MIPE3CHTALMIO 110 YCTAHOBJIECHHOMY perjlaMeHTy, IIOCJI€ 4Yero MpPOBOAUTCS JOUCKYCCHS II0
3aTPOHYTBHIM BompocaM. B OoipmmHCTBE ciydaeB, OyZeT OOCTaTOYHO IIECTH €XKEMECSYHBIX
BCTpEY, JJIUTENBHOCTBIO IO TIOJ/IHS, YTOOBI KaX/1as KOMaHJa yCBOMIA MHOTO TOJE3HON IS cels
UHPOPMALIUH.
* Ob0ecneubTe, YTOOBI A€0ATHI O METOAAX MPOBEIACHUS OLIEHKM 3aHUMAJM Ba)KHOE MECTO B ILIaHE
BcTpeun. O6cyauTe, Kak Apyrue OpraHu3alkuy ONpeaessiioT IEHHOCTh TPEHUHIa ATl UX OM3Heca.
* TpeHepbl — CBOero pojia HcCiel0OBaTeNd, OHM JOJDKHBI YMETh CpPaBHMBATh CBOM JIMUHBIE
YMEHHMS C YMEHUSAMH IPYTUX TPEHEPOB, KaK U3 CBOEH, Tak M U3 APYIHMX KOMIIAHUI. DTOT mpouecc
CTaHOBUTCSI OCOOCHHO Ba)KHBIM, €CIHM TPEHEP XOUEeT 3aHUMAThCSl MHIAMBHIYAIBHOW TPEHEPCKON
JEeSTeNbHOCTRI0. Uepes ceTh JMYHBIX KOHTAKTOB TPEHEPHI MOTYT JIETKO yCTaHABJIMBATh JIMYHBIC
CBA3M C TpEHEepaMu M3 JPYTMX OpraHu3alui, U TOCPEACTBOM 3STOW CBSA3M OCYIIECTBIATH
(YHKLIMOHAJIEHOE CpPaBHEHHUE.
* Ilpm HEoOXOAMMOCTH BOCIHOJB3YHTECHh YCIyraMH «BHELIHHMX» KOHCYJIbTAHTOB, €CJIH Bac
YIOBIETBOPAET CTOMMOCTh MOAOOHBIX ycimyr. UtoOwl caenarth HamboJiee MOJNHOE M TIyOOKOe
HCCIIEIOBaHUE [UIl Bac, KOHCYJbTAaHT IOJDKEH OONafaTh COJNMAHBIM JIMYHBIM OIBITOM H
pacrosiaraTb 3HaUUTEJIbHBIM KOJIMYECTBOM JAHHBIX, @ TAKXKE JIMIHBIX CBSI3EH.
ITo mepe ycTaHOBJIEHHS CBA3EW BaM HPUIETCA CTOJIKHYTHCA C TEM, YTO HEKOTOPBIE OpPraHM3aLUN
OTKa3bIBAIOTCA NMPUHUMATh y4acTHUE B NpoLEAypax cpaBHEHHs. Bbl MoxeTe TOBOPUTH O B3aWMHOM
BBITOJIE, HO OOHApYKUTE, YTO caMa HAEs CPaBHEHUS OpPraHU3aluil aOCOMIOTHO HellpuemMiieMa Uil HUX.

BHympeHHee cpagHeHue

Jlaxke ecni B Ballell OpraHN3aliy HET APYTUX MOJpa3/Ie/ICHH 00y4eHHs U Pa3BUTHS, C KOTOPBIMH Y
Bac 6[)IJIa OBl BO3MOJKHOCTH «CpaBHUBATBLCA», MOTYT CYyHICCTBOBATb TaKUC 6I/I3HCC-eI[I/IHI/IHI)I, yeit
npodeccHoHaIu3M NpU3HaH Hanboee BICOKUM. O0CyAnTe ¢ HUIMH CIieIyIoLIee.

* Kak oHM cTaBST ey U pa3padaTHIBAIOT IUTAHE.

* Kak oHM OLIEHUBAIOT yCIIEX 3TUX TUIAHOB U IIEJEH.

* UTo NIMEHHO OHHM OIICHWBAIOT U KaKHUE€ METO/bI OI[EHKH HCIIOJIB3YIOT.

* Kak oHHM pa3pabaThBafOT NPOIETypHl OINEHKH CO CBOMMH BHEIIHWUMH W BHYTPEHHUMH
KJIMCHTAMH.
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» Kak, 1 HaCKOJIBKO OBICTPO, OHU MOTYT U3MEHUTH IPOTPaMMBI 110 Pe3yJIbTaTaM OLEHUBAHMUS.
» KaxoBbI 00513aHHOCTH 11O OLIEHUBAHUIO M UCIIOJIE30BAHUIO €T0 PE3YIHTATOB.
» Kak oHM HCHIONB3YIOT CpaBHEHME C APYTUMHU NOAPA3ACICHUSMH UM OpraHU3alHsIMH.

Pe3rome

CpaBHUTENBHBIN aHANN3 — MOUIHBIHA MeTOJ paboThl B Ou3Hece. [IpaBna, oH TpeOyeT MHOTO BpeMeHH
JUISL TIPOBEIICHUS W TIPEBPAIICHUS PE3YJIHTATOB B pEaabHO IMOJIE3HYI0 WHOOPMAIWIO IS YTy UIICHHS
opranmzanud. [lpu cpaBHEHHHM TIPOIEAYp OIICHHBAHUS OYEHb BaXXKHO, UYTOOBI CpaBHUBacMas
I/IH(I)OpMaLII/ISI 6I>IJ'Ia HOJIE3HOM M MOTJia 6LITL HUCIIOJIL30BaHa. B pas3aciice, MoCBAIICHHOM aCII€KTaM
TPEHUHTA OICHKY M CpaBHEHUS (IIPIIIOKCHIE) ITEPEIHCIICHEBI T¢ YepThl cucTteMbl OuP, B TOM 9ucie u
ACIICKThI OLICHKU, KOTOpre CTOUT y‘II/ITI)IBaTB HpI/I HpOBeI[eHI/II/I MepOHpI/IHTI/Iﬁ 110 CpaBHeHI/IIO.

BOﬂpOCbI no BblpaGOTKe cTaHAapToB NMpu nomMmoLlu cpaBHeHUA

* Bo Bpems nocelyeHnsa KOHpepeHUNin N BCTpeY TPEHEPOB OTMEYalo I 5, KTO 13
NPUCYTCTBYIOLLMX SBNSIeTCA NOAXOASALWEeN KaHAMAaTypor AN y4acTus B npowecce
dopmManeHOro unm HedopmasibHOro CpaBHeEHUs Npoueayp OLEeHMBAHUSA U Apyrnx
napameTpoB?

® I"Ipo,qylvlan nun s Takon noaxona K apyrium niogam mnn opraHusauunam, KOTOprI;I
npegycMaTtpmBaeT B3auMHbI€ BbIrO4bl OT y4aCcTuaA B npouecce CpaBHUTENTbHOIO aHanusa?

+ O6cyann nn 9 cpaBHEHME NPUMEHSAEMbIX METOAOB U NpoLeayp OLEHKU C ApYrMMuU
oTAenamu CBOeW opraHmsaumm?

* Onpe,qenvm N A, Kakne acnektbl oueHnBaHNA MHE HGO6XO,EI,I/IMO CpaBHUTb C }J,pyFI/IMVI?
Kakue 13 H1Mx nonesHo CpaBHVIBaTb?

MoppepkaHue cTaH@ApTOB

YcraHoenenne, oOBsICHEHHE W MOAW(UKAIMS CTaHAAPTOB OOYYEHHSI W Pa3BUTHI — OJHA W3
TJIaBHEUIITNX 3aga4 TpeHEpa. Ee peumieHue — 3ajior yCHGIlIHOfI OLICHKN pPE3YyJIbTAaTOB 06y‘leHI/I$I.
I/ICHOHLSyCMHe CTaHAAPThl OOJDKHBI XPAaHWUTHCA B KOJACKCC CTAHAAPTOB B OTACIIC 06y‘16HI/I$I nu
pa3BUTHUSI IEPCOHANIA, U KOKIBIA TPEHEP AOJKEH CTPEMUTHCS UM COOTBETCTBOBATD.

rNMABA 7

TPEHEP, KAK...

Msl yxe oOCyXaaiau BO BBEACHHH, YTO W pPOJIb TpeHepa, M poib cuctembl OuP mpeteprneBaioT
3HAYUTENbHbIE M3MEHEHHA. B 4YacTHOCTH, poOib TpeHepa MOIMOJIHAETCS BCE HOBBIMH M HOBBIMHU
00s3aHHOCTAMHU. TpeHep BbIMONHSAET (GYHKUMH BHYTPEHHErO0 KOHCYJbTaHTa, HHCTPYKTOpa WIH
HacTaBHUKA. Jlro0as W3 HOBBIX posell TpeOyeT pa3BUTHs YIY4IIEHHOIO Ha0Opa HaBBIKOB H
o0ecrneunBaeT XOpoIre BO3MOXHOCTH JUIsI KAPhEPHOTO POCTa.

UHcTpyKTOp

Ponb nHCTpyKTOpa
Bceerna cymiecTByeT omacHOCTh TOTO, UTO HEAaBHO MpHOOpeTeHHast nH(opMmanus 3a0yeTcs mpexie,
YeM yAacTCs €€ HCIOJb30BaTh. Kak TONBKO YENOBEK MOCETHII O0YYAIONIYIO0 MPOrpaMMy, €ro TOJBKO
YTO YCBOCHHBIC 3HAHMS, HABBIKH, MOJICIY TOBEICHUS U YCTAHOBKH HEOOXOAMMO 3aKpenuTh. To, 4To
OBLIO BBIYYEHO, IOJDKHO OBITH MPUMEHEHO Ha pabodueM MecTe. DTO 3aKperuieHue O0ydYeHus — OJHA
U3 BROXHEWIINX 3ajad MHCTPYKTOpAa. Jlmarpamma, mpuBeleHHas HUXKE, MPEICTABISCT COOOH cXemy
MPOCTHIX OTHOIICHHH, CBS3BIBAIOIIYFO TPEHUHT U HHCTPYKTAK.

[MomMumo TpoYero, poib UHCTPYKTOPA 3aKITFOYACTCS B ©KEIHEBHOM HAOIIOJCHUH 3a peanu3aruei
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npoecCHOHANBHON JESITETBPHOCTH WIEHAMH €ro KOMaHIbl M B TIOMCKE BO3MOXKHOCTEH ISl UX
pa3zButus. CunuTaercs, 4TO OTBETCTBEHHOCTh 3a MHCTPYKTHPOBAHME JIEXKUT Ha JIMHEHHOM MEHEIKepe
3TOI KOMaH[bl, 1 HHCTPYKTaX pacCMaTpUBAETCS KaK OJHA U3 BAKHEHIINX €ro 00s3aHHOCTEH.

CyThb HHCTpyKTaka 3aKIO4aeTcs B pa3BUTHM 3HAHWH, HABBIKOB, MOJeENEH TOBEJICHHUS U
HEOOXOJMMBIX YCTAaHOBOK C MCIIOJBb30BAHUEM HHIMBHIYAIBHOTO MOAX0Aa K HHCTPYKTHPYEMOMY HIIH
K K&KIOMY W3 WICHOB IPYIIBI, IPOXOIAIIEH HHCTPYKTaX.

DopManbHbIi
TPeHWHT

e

06paTHas CBA3bL W WHCTPYHTAK
[NA ynyyieHUa BLINONHEHUS
LeATenbHOCTH

L

MocToaHHanA
OlUEHKa JeATeNbHoCTH,
HaBbiKa

Habniogenue 3a
BLINONHEHWEM

Korpa TpeHep cTaHOBUTCS UHCTPYKTOPOM
Heo0x01uMOCTh HCIIONTHATE POJIb UHCTPYKTOPA MOXKET BCTATh MEpe]] TPEHEPOM B OJTHOM U3
CIEAYIOIIUX CUTYaIui.

 JluneliHblil MeHEKEp HE 00JIalaeT HaBBIKAMU HHCTPYKTOpa B 00pariaeTcs K BaM 3a MOMOIIBIO.
* JluHeiHbI MeHeKep He 00JIafaeT NOCTaTOYHBIM 3alacoM BPEMEHH, YTOObI MOCBATUTH €r0
WHCTPYKTUPOBAHUIO CBOEH KOMaHAbI, OCOOCHHO KOIJa OHAa OYEHb BEJIHMKA WIH €€ YJICHBI
MIPOCTPAHCTBEHHO YJIAJIEHBI.

*  OnHOMY 4YENOBEKY, BO3MOXKHO, PyKOBOIUTENIO, HEOOXOOMMO NMPHOOPECTH HAOOp KOHKPETHBIX
HaBBIKOB, 3HAHUH U IOBEAECHYECKUX MOJENIeil, HO OH HE MOXKET IOCEIIaTh OOBIYHYIO IIPOTPAMMY
TPEHUHTA [0 KaKUM-TTHO0 TIPUIMHAM.

* HeckonbkuM cOTpyAHMKAM, 3aHUMAIOIIMM KIIOYEBOE MOJIOXKEHHE, HE00X0IUMO MPHOOpeCcTH
HOBBbIM HaOOp HABBIKOB, 3HAHUM U IOBEIEHYECKMX MOAENEH, HO HET BO3MOXKHOCTH IIOCETHTH
MIOAXOJISAIINE AJIS 3TOH LETH MPOrpaMMBbl TPEHUHTOB.

* Jlns MOIKpEIUIeHUs pe3yIbTaTOB KaKOro-IMOO0 TPEHUHra ¢ TEMHU U3 €r0 yYaCTHUKOB, KOTOpBIE
HY>KAAI0TCSI B JOIOJHUTEIBHOMN TOMOILH.

OTa ponp MPenoCTaBiseT TPEHEpPY WM HHCTPYKTOPY BO3MOXKHOCTh TNPH KaXKAOH BCTpeue c
Pas3IMYHBIMU JIIOABMH YIIy4LIaTh CBOM HABBIKU U PACIIUPSATH CETh CBOUX KOHTAKTOB.

Ucnonb3oBaHMe HaBbIKOB MHCTPYKTOpA
B kaxmol U3 cuTyaluil, TNEPEYUCICHHBIX BBIIE, TPEHEpP WJIM HHCTPYKTOpP JOJKEH
PYKOBOJACTBOBATHCA OJHMMHU U TEMH KE€ IIPUHIHUITIAMU.

* Haiinute MecTo 1 BpeMs, YTOOBI YAeIUTh yUaIleMycs BHUMaHHE.

» XBajuTe yYeHUKa KaxIbli pa3, KOraa 3T0 YMECTHO.

* bynbTe UCKpEHHH.

* lcmonp3yiiTe HABBIKM AKTUBHOTO CIYIIAHWS W 3aJaBaHHs BOMPOCOB, 4YTOOBI OIPENEITHThH
«0oJeBbIE TOYKHM» ydalerocs u cdepsl ero MOTpeOHOCTeH B 3HAHUAX, HABBIKAX M MOJEISIX
MOBEICHUS.

* OrcnexuBaiiTe HeBepOanbHBIE W JIIOOBIE JPyTHE CHUTHAIBI, KOTOPBIE CBHIETEIBCTBYIOT O
BO3HUKHOBEHHH Y YYaCTHHKAa TPYOHOCTEH BO BpeMs HHCTpPyKTaxa, OyabTe TOTOBHI K
HCIIOJIH30BAHUIO aThTEPHATHBHOTO METO/Ia 00yUCHHUS.

* TloscHsliTe 00CYXKTaeMbIe BOIIPOCHI U, KOTIa 3TO HYKHO, HAMEYAWTE U COIVIACOBBIBANTE TUIAHBI
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JICUCTBUIL.

» TapanTupyiiTe coriacoBaHue Ha3HAYAEMBIX JaT U BPEMEHHU CIEAYIOLIMX CECCUIl MHCTPYKTaXa.
WHCcTpyKTaXX TOMKEH OBITh MOCTOSHHBIM.

* OrmMmeuaiiTe, KOTAa IS IOMOJIHEHUS K HHCTPYKTUPOBAHUIO HEOOXOUM TPCHUHT.

[ToMHS 3TM TPUHLMIEL, TPEHEP OJDKEH NPOAYyMBIBaTh CBOW COOCTBEHHBIH CTHIb JUI KaXKHTOH
ceccHM MHCTpyKTaxa. HeoOXoauMo OIeHUTh, Kak ero COOCTBEHHBIH CTHIIb COBMEIIACTCS CO CTHIEM
oOyyaromerocs. JIMpeKTUBHBIN CTWIIb HE SBISIETCS TOJNE3HBIM JUISi MHCTPYKTa)Ka, HO MOXET OBITh
YMECTeH B Hayaje 3aHATHH, KOTAa YYEHHKOM SIBJSIETCSI HOBHYOK, HYXIAIOIIUICS B OOJBIIOM
KonudyecTBe HH(popMarmu. Kak TONBKO HAYMHAIOTCSA 3aHATHSA, TpeOyromme B3auMOJICHCTBHS,
UHCTPYKTOP [JOJDKEH IyMaTh O KOPPEKIUH CBOETO CTHJIS KaK  MONICPKUBAIOIIETO |
noabaapuBaroero. byapre roToBBI K OLEHKE KaKIOTO 3aHATHS W BCEH MPOrpaMMBbl HHCTPYKTaxa
(cM. pazzmen 00 olleHMBaHWUY IPOTPaMM OOyYeHHs, T1aBa 6).

BOI'IpOCbI no ncnonb30BaHNKO MHCTPYKTOPCKUX HaBbIKOB
» CornacoBaHbl N1 Lenu MHCTPYKTaXxa y4eHUKOM U VIHCprKTOpOM?

+ ObGnagaeT N NHCTPYKTOP HaBblKaMy akTUBHOTO CryLlaHusi, 3agaBaHus BONPOCOB U
obpaTHOM cBA3N?

» [enatTcs nn 3amevaHusi 1 00CyxgatoTcs N OHU?
*  Kak 6yget oueHumBaTbCca 3pEKTUBHOCTD 3aHATUN?
*  Kak MOXHO ynyuylmnTb HaBbIKW MHCTPYKTaXa U CTUIb BEAEHMUS 3aHATUIN?

* Mcnonb3yeT N MHCTPYKTOP KaXXayk CECCUI0 MHCTPYKTaXa Ans npuobpeTeHns NIMYHOro
negarorm4eckoro onbita v and o63opa Toro, BCe N NOAET XOPOLLO U Y4TO MOXHO Obino 6bl
caenatb nydwe?

Bonpocbl n oTBeTbI

Bonpoc. byayuu TpeHepom, Mory nn s BbiTb yCneLwHbIM MHCTPYKTOPOM? TpaauLMOHHO 06513aHHOCTH TpeHepa
nexanu Ha MHe B TO BpeMSs, Moka Mbl C Y4aCTHUKAMW HaxoaWnuCb B KOMHaTe NS TpeHuHroB. MHe
KaXeTCs, YTO MHCTPYKTaX CBSA3aH C MOCTOSAHHBLIMMU, MPOSOIIKUTENBHBIMU AUCKYCCUSMU, OLEHUBAHMEM W
oBpaTHOM CBA3bI0. A Xe NULLb u3peaka Mory BCTPeYaThCs C YYEHWUKOM.

OtBeT. TpeHep, AENCTBYIOLMIA KaK MHCTPYKTOP, OKa3biBAETCS He B NyULLEN CUTyaLumu; OH MOXET ObiTb MeHee
3 heKTMBHLIM, YeM OObIYHbIA NWUHEHbIA MEHEMKEP, BbINOMHSAOWMA POfb WHCTPYKTOPA MOCTOSIHHO.
OpHako B cuTyaUMsiX, OMUCaHHbIX BbIle, TPEHEP MOXET MPUHECTU HEOLEHUMYK NOoMb3y, BbICTynas B
PONMM  MHCTPYKTOpA. MHCTpYKTaX — npouecc nepuoguMyeckuin. 3TO 3HauMT, 4to TpeHepy, nmbo
WHCTPYKTOPY, NPOCTO HEOBXOAMMO NPUMEHSTb CBOM HaBbIKM 3aaBaHUs BONPOCOB, YTODbI Kaxaon ceccum
WHCTpYKTaxa npuaasaTb onpedeneHHoe HanpaereHue. OcobeHHO BaxHO [fenaTb M UCnoNb30BaTh
3aMeTKU AN perucTpaLmm nporpecca B TEYEHUE 3aHATUS U MEXIY BCTPEYaMMu.

Bonpoc. MHCTpykTMpys YenoBeka, ynydias ero CnocobHOCTH, NonesHble Ans KOHKPETHOro GusHeca, kak
MHOrO JOMKEH 3HATb MHCTPYKTOP O JaHHOM GusHece?

OtBeT. TeopeTnyeckn TPeHepy WM WHCTPYKTOPY HE HYXHbl TaKOrO poda 3HaHus. WHCTPYKTOp BOOPYXEH
HaBblkaMW 3aJaBaHUs OTKPbITbIX BOMPOCOB W aKTWBHOTO CRyLlaHus. [pu NMOMOWM 3TUX HaBbIKOB OH
paboTaeT ¢ y4eHnKoM Ans npopaboTky CUTyaunin 1 NNaHMpoOBaHWA nporpecca. Ha npakTuke, KOHEYHO,
WHCTPYKTOPbI AOIMKHbI 06nafath, M0 MeHblien Mepe, OBLWMM YPOBHEM 3HAHMS TeMbl. JTO NO3BONUT
ynpaensTb 6eceoi 1 COKpaTUT BPEMS 3aHATHI.

Bonpoc. Bcerga nu MHCTpyKTaX NpOBOAMTCS TOMBKO B MHAMBUAYaNbHOM nopsiake?

OtBeT. MHCTpyKTaX MoxeT 3hPEeKTMBHO MPOBOAMTHCS M C KOMAHOOW. Hanpumep, ¢ KOMaHZoW konner
TpeHepa, AnS MOMOWM B pa3BuTMM CODCTBEHHBIX MPOMECCHOHANbHBIX HaBbIKOB. K TOMY Xe TpeHep
BCerga AOmKeH BbiTb rOTOB MHCTPYKTUPOBATL NNL, 3aHUMAIOLMX B OpraHu3auun BbiCOKoe cnyxebHoe
NonoxeHne. OTO 3HAYMT, YTO TPEHEP BMECTE C PYKOBOACTBOM [JOITKEH ONpeaenuTb CUTyaLum, rae HoBble
WHULMATVBLI MO 0BYYEHMIO 1 Pa3BUTUIO MOTYT BbITb MONE3HbIMW AN OpraHM3aLmum.

Bonpoc. MoxeT nu MHe Korga-Hubyab NOHaZobWTLCS MCMONb30BaTb [LOBEpPUE U, OTKPLITOCTb Cpedbl
WHAMBWAYANbHOTO WHCTPYKTUPOBAHMUS, 4TOObI [JOHECTW Kakylo-HMOyAb WHGOpMauMo [0 CBeAeHus
pykoBoacTBa?

OtBet. Bcerga cylectByeT OTBETCTBEHHOCTb TpeHepa neped OpraHu3auueit, B KOTOPOW OH paboTaer.
PykoBogcTBO HE06XoaMMO WH(OPMMPOBATL O CEPbE3HbIX, MOCTOSHHO BO3HUKAOWMX npobremax
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nepcoHana, KoTopble OTpULaTeNbHO CKa3blBAKOTCH HA MPOM3BOAMTENBLHOCTU, HO HE Ha3blBasi Mpu 3TOM
HUKaKIUX KOHKPETHbIX UMeH. W TpeHep/MHCTPYKTOp, U YYeHWK AOMKHbI 3HaTb 3T0. B AocTynHOCTW Ans
KOMNaHUM pe3yrnbTaToB CECCUIl WHCTPyKTaXa 3aKMtoueH MONOXMUTENbHbIA MOMEHT: OHM  MOTyT
npeBpaLLaTbCs B XOpOLUME 1aeu Ans ynyylleHus busHeca.

HacTtaBHuK

Ponb HacTaBHUKaA

HacrtaBauk O6LI‘1HO MPUCYTCTBYET B OpTraHU3aliun 1JId MPEA0CTAaBJICHUA COBETOB U MOMOIIU OAPYTUM,
KaK IpaBWJIO, MOJOABIM JIFOASAM, HCAABHO IMPUIICAIINM B OpPraHU3alulo. Ponr HacTraBHHKA
MpeJnoiaraeT ropa3jlo0 MEHbIIYI0 aKTUBHOCTh, YEM POJIb MHCTpYKTOpa. HacTaBHUK, Kak MpaBuUilo,
SaﬂeﬁCTBOBaH B CI/ITyaHI/II/I HpOS[CHeHI/IH T-IC]"O-.]'II/I6O HCIIOHATHOTO. HaCTaBHI/IKaMI/I qamie BCEro
SIBJIAOTCA OHBITHBIC JIFOAHU, C BBICOKMM YPOBHCM 3HAHUUA O CTPYKTYpPEC OpraHusanuvv, MCTOAax U
0COOEHHOCTSIX e¢ paboThl. Yarre BCero OHM MMEIOT MPSMOHN IOCTYN K PYKOBOJIWUTEISIM KOMITAHFIH.
OHI/I XOpOHIO IIOHUMAIOT, Koraa JIFOJAM IIJIOXO, H MOFyT IIOMOYb CBOUM y‘—IeHI/IKaM CHpaBI/ITI)Cﬂ C
TPYAHBIMU BpPCMCHAMMU. HactaBHMK MOXET Ha3Ha4aTbCs A1 oMo B afJalTaliiid HOBOMY
COTPYAHUKY M OCTABATbCA €ro YUUTCIICM Ha BCCM IMPOTAKCHUU €0 KapbCphl. OTH OTHOILIECHUSA
IMPOJOJIKAOTCA, OaXE Korjaa HOBBIU COTPYAHUK MNEPEXOAUT U3 OTACTIa B OTACI W OT OIOHOIO
PYKOBOJHUTEIA K IPYTOMY.

TpeHep B ponnM HacTaBHUKA
Kak TpeHep, BbI HACATBHO MOAXOANUTE NS BHITIOJHEHHS POJIM HACTABHUKA, OCOOCHHO €ClTi paboTaeTe
B OpraHm3aiii HecKoibKo jer. OObaHO, Oyaromapsi CBOEH poNM TpeHepa, BBl MpHOOpETacTe
riryOokue 3HaHUS 00 OpraHU3aluy, ee LEeNsX, IPUMEHIEMbIX €0 MeToaax U Toro, «KTo ecth KT0?» B
opranu3zanui. TpeHUHT 3a4acTyio MpeIHa3HAYCH JJIs1 HOBBIX JIFOJICH, U TPEHEP MPHOOPETAeT Yy TKOCTh
K uX npobiemam ¥ moTpeOHocTsIM. HacTaBHHKaM HEOOXOJUMO MPEAOCTABUTH HOBOMY COTPYIHUKY
UHQOpPMAIMIO B MPUEMIIEMOM BHUZE, YTOOBI BBECTH €ro B Kypc Jena. OHU Takke JOJDKHBI OBITH
OTKPBITBIMH, BBI3BIBAIOIIMMHU JOBEPHE, BHUMATCIBHBIMU CIYIIATSIAMA W TPUICPKUBATHCS
MO3UTUBHON pOJIeBOM Mojenu. Bce 3TO OTHOCHTCS K THUIHYHBIM crocobamM paboOThl OMBITHOTO
TpeHepa.

ByzapTe roTOBHI OLICHUTH KaXXI0H 3aHATHE C COTPYAHUKOM U BCIO IIPOTPaMMy B IIETIOM (CM. pa3jen
00 olleHKe IporpamMM o0ydeHHs, TaBa 6).

BOHpOCbI no UCNOJIHEHUIO POJIN HaCTaBHUKA

+ Kakue B getanbHOM ONUCaHMM OXnAaHUSA OT HaCTaBHMKa CyLLECTBYIOT B 4aHHOM
opraHusaumn?

« CornacoBanu v HaCTaBHWK U YYEHUK rroGarnbHble Lenu nporpaMmbl?
« 3anucbiBaloTca N cornalleHnst  AeicTBUs, NPeanpPUHATbIE BHE PaMOK 3aHATUIN?
« Kakve uamepeHus 3aaecTBOBaHbl AN OLEHKN BUAHUS HAacTaBHMKa?

+ Kak yacTo HacTaBHWK U €ro y4eHUK OLEHMBAIOT, HACKOSbKO MPOLIECC AaHHOro B1aa
00y4eHunst moMoraeT y4eHuKy?

Bonpocbl n oTBeThl

Bonpoc. Yto moxeT cTaTb Npobnemon Ans TpeHepa Npu BbINOMHEHUM UM PONM HACTaBHMKA?

OtBeT. Kak 1 BO MHOMVIX Apyrux Cryuasx, Bparom 34ech ABMseTcs Bpemsi, 0COBEHHO eCn Y BaC HAChILLEHHBIN
nnaH npoBeaeHust TpeHnHroB. OCHOBHOWM BOMPOC 3aKIOYAETCH B COXPaHEHMM PONM HacTaBHuka. He
noagaBalTeCh WCKYLLEHMIO B3ATb Ha cebs ponb W OTBETCTBEHHOCTb HEMOCPELCTBEHHOMO HavasnbHUKa
BaLLEro Y4YeHWka 1 He MOAMEHANTE [N Hero BECb OCTanbHOW MepcoHan. HacTaBHWK OOIKEH 4eTko
no3numMoHMpoBaTh cebs Kak 4YenoBeka, rOTOBOTO K MPOBEAEHMIO OTKPbITbIX U OTKPOBEHHbIX pabounx
CECCUI, HO HEe K MPUHATWI0 Ha cebs AoMOnHUTENbHBIX 00683aTenbCTB. TpeHep/HacTaBHWK AOIMKEH ObITb
abcomtoTHO yBepeH, 4To ceoboga AEeNCTBWN, KOTOPYH OH NPEeAOCTaBMsieT YYEeHUKY, COOTBETCTBYET
LEHHOCTAM U LiensamM opraHusaLmm.

Bonpoc. KakoBbl pasnuuns Mexay MHCTPYKTOPOM W HaCTaBHUKOM?

OtBeT. Mexay npumeHsiemMbiMi B 0BOMX CRyvasix HaBblkaMW HE CYLLECTBYET YETKUX rpaHul. 3ayactyio aTu
PONW HaknagblBalOTCA OAHA Ha ApYryto. MHCTpyKTaX — AnUTENbHBIA U aKTUBHBIA NPOLECe, B TO BpEMS
Kak HacTaBHWK 0BbIYHO HAXOAMUTCA B PEXUME OXWAaHUs TOro, Koraa emy 3agagyT sonpoc. Obe atn ponu
MOTYT MPUHOCUTL OTPOMHYID MOMb3Y ANS Pa3sBUTUS OpraHW3auuu U ee nepcoHana, W Kaxagas M3 HuX
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TpebyeT 3HauNTENbHbIX BPEMEHHbIX 3aTpaT. TpeHep [OMKEH YMETb YETKO CONpsiraTb BpeMEHHbIE pamKm
ANS KaXOoro U3 aTuX 3aHATUM.

dacunuraTtop

Ponb chacunutatopa

Bce wame opranu3aTopsl UCTIONB3YIOT (DaCHIIUTATOPOB JUIS TPOBEACHUS BCTPEY M MHBIX TIOAO0HBIX
MepoTpusaThHil. DacHIUTATOP — ITO YEIOBEK, KOHTPOJIUPYIOIIHHA XOT BCTPEUH U 00eCIIeUNBaIOIINI
COOJTIO/IEHUE €€ MIPAaBUJII U MPOLEAYPHl. DTO MO3BOJISIET yUaCTHUKAM COOpaHHs CKOHIIEHTPUPOBATHCS
Ha IEJISIX U COJIeP>KaHUU BCTPEUH.

TpeHep B ponu hacunuraTtopa

Kak dacunuratop, BBl JOKHBI CHOCOOCTBOBAaThH XOXy Ipolecca M obierdars ero. lcmonbesys
pacmMpeHHblii HAO0Op HaBBIKOB, BBl NPOWJETEe C TPYIINOH CEPHUI0 YCTAaHOBOYHBIX MPOLEAYP H
nocturHere Quuana. Bbl DOWKHBI 007amaTh CHOCOOHOCTBIO COXPaHATH OOBEKTHBHOCTH M HE
KOHLIEHTPHPOBATECSI Ha MENKUX AeTalsiX oOcyxkneHus. Bama menp — mnoMoub Ipymnie HayaTh
paboTaTh B KOMaH/€ C Y4ETOM TOUKH 3PEHUS U HHANBUAYATIbHOW aKTHBHOCTH KaX/I0TO.

PabGota B ponu ¢acunuraropa Ha coOpaHMM WIM BCTpeue [OJDKHA OBITh HOPMAaTbHBIM
pacmpeHueM posid TpeHepa. ONBITHBIM TpeHep OOBIYHO HCIONB3YEeT HAaBBIKM (DACHIMTALNM IS
paboTeI cOo cBOMMHM rpynnamu. Posb (acumuraTtopa 3akiIro4aeTcs B CISAYIOIEM.

» [apaHTupyeT, 4TO cCOOpaHue pa3BUBAETCS B COOTBETCTBUU C HAMEUYEHHBIM IIIIAHOM.

* ['apaHTuUpyeT, YTO YYaCTHUKHU HCIIOJIB3YIOT «IIpaBHJIa, NMPOLIECCHl M WHCTPYMEHTBD», KOTOpBIE

OBbLIN COTIaCOBAHBI AJIS IPUMEHECHUS Ha TOM COOpaHUH.

* llognepkuBaeT «paBUIBHBIE» MOJEIH IMOBENCHUS HAa COOpPAaHWH, B TOM 4YHCIE — aKTUBHOE

ydacThe, OTCYTCTBHE MEIIKHX KPYXKKOB «II0 HWHTEpecaM» M 3aluch 0053aTEeNbCTB, CACTaHHBIX

YYaCTHUKaMH.

Kpome mpoBeneHUs WHAMBHIYATbHBIX BCTPEY, BaM, CKOPEE BCETO, MPHUACTCS MPOBOAUTH W
perysipHyto paboTy B TPyINax, JAISIYIOCS B TCUCHUE JOJITOr0 BPEMEHH: HA0Op HABBIKOB JUIS 3TOTO
HEOOXOIUM TOT K€ CaMBbIH.

Kak ¢acunurarop, Bbl JOJDKHBI BBITIOIHSTH CICIYOIICE.

*3aaBaTh OTKPHITHIE BOMTPOCHL.

*Ilo3uTHBHO pearupoBaTh Ha JFOOOI CUTHAI TPYTIIHI.

JloowpsTh NHANBUIyaTbHbIE BEICKa3bIBaHHUS YUYACTHHKOB.

» OGecrieuynBaTh SICHOCTh B KOH()IMKTHBIX U 3aITyTaHHBIX Oecenax MexIy YIeHaMU TPYTIIbL.
*[lomy4atb OTBETHl OT TPYMIBI, TEPEeaapPecOBBIBATh TPYNIE W OTAEIBHBIM YYaCTHHKAM
oOpalieHHble K BaM BONPOCHI M KOMMEHTAapHH, HE BMEIIMBAThCS B TPYIIOBBIE TPOIECCHI,
HaBsI3bIBasi COOCTBEHHOE MHEHHE.

*[loMoYb TpyIITIE ClIenaTh BEIBOBI.

*BBITh TOTOBBIM MPEIOCTABUTH HEOOXOAMMYIO HH(POPMAIIHIO.

*Crioco0CTBOBATH IPUHATHUIO PEILICHHUN.

* BEIBOJIBI, ClieNIaHHBIE B TPYIINE, MMOABEPTraTh 00paboTKe W MPEAOCTABIATh €l B IPUEMIIEMOH IS
VYIaCTHHKOB (hopMe.

Wcnonp3yiiTe OMBIT KaXIOTO MPOBEASCHHOTO BaMH COOpaHWS IS YIYYIIEHHS CBOETO CTHIIS
JIESITETFHOCTH M PAcIINpPEHUs] CETH KOHTAKTOB. [Ipocure 0OpaTHYIO CBSA3b Y YYaCTHHUKOB COOpaHUS,
€ro MHUIIMATOPOB U TTOMOITHUKOB IO €T0 MPOBEACHHUIO.

Bonpochbl, cBsi3aHHbIe C UCMOJSIHeHUueM ponu chacunuraTopa

AcHO N A NoOHMMato «NpaBuna, MHCTPYMEHTbLI U MPOLLECChI», KOTOPble He0BX0AMMO
MCMonb30BaTh BO BpeMsi NpOBeaEeHUs1 ceccumn?

*  Mory nu 51 focTynHbIM 06pa3omM chopMynupoBaTb UX ANst y4acTHUKOB?

* fcHo nu A npeacrtaensio cebe COGCTBEHHYO POfb, POfb MHULMATOPa MEPONPUSTUS U
pornb Nnuaepa koMaHgbl?

*  OphekTUBHO NU Yy HAC NOCTaBNeH NPOLECC NPUHATUS peLLeHNn?
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* Y10 MHE HeobOxoaumo noaroToBuTh? Kakme HaBblkM U 3HAHUS MHE NoTpebyTca?
* Y10 MHe HeobxoauMo caenaTtb, YTOObl rapaHTUPOBAHHO ObiTb MPUHATBEIM KOMAHO0N?

« CnocobGeH nu s opraH1M3oBaTh NonyyYeHne obpaTHON CBA3M O CBOEM CTuUNe
AesiTenbHOCTU B KavecTBe dacunmtatopa?

» Koro g 3Hato kak ymernoro pacunutatopa? Mory nu s ero yenaets? Mory nu s
06cyanTb ¢ HUM ponb hacunutatopa?

Bonpocbl n oTBeThl

Bonpoc. [lormkeH nn S BbICTynaTb B ponu chacunutaTopa, ecnn MOry C MOMHOA Harpyskoi 3aHMMaThes
TPEHUHrOM?

OtBer. Yem bonblue cnocoboB, KOTOPEIMM Bbl Pa3BUBAETE CBOM HABbLIKW, TEM BhiLLE BaLl NPOdeCcMoHanbHbIi
ypoBeHb. [MpUMeHeHNe HaBbIKOB hacunMTauMM MpU NPOBESEHWUM BCTPEYM, HECOMHEHHO, MOMOXET B
pa3paboTKke WHTEHCMBHbIX NPOTpaMM TPEHMHra. OTU CryYaum — MpekpacHas BO3MOXHOCTb ANS;
BbICTPaMUBaHWs CODCTBEHHOM CETW KOHTAKTOB W PaCLUMPEHUSI 3HAHWS O KOMMAHWN.

Bonpoc. KakoBbl rnaBHble OTNUYMS ponv TpeHepa U B ponn pacunutatopa Ha cobpaHum?

OtBet. MHoroe Bbl OymeTe Aenatb O4YeHb MOXOXMM 00pasoMm, OCOOEHHO — MPUMEHEHWE HAaBbIKOB
(hacunutaumm, obeyxaaBLINXCS Bbie. [MaBHbIM pPasnnineM SBNSETCA Cnocod KOHTPONMPOBaHUS BaMm
uermoro npouecca. [lpn nNpoBEOEHWN TPEHMHra, 3aHMMas MECTO TpeHepa Mnepen Trpynnow, Bbl
aBTOMATWUYECKN CTAHOBUTECH LIEHTPOM BHUMaHMs. Kak hacunnutatop BCTPEYM, Bbl 3a4aCTyi0 YMbILLMEHHO
BO3[EPXMBAETECH OT aKTUBHOIO Y4aCTUsl, HO MOCTOSIHHO MOMOraeTe y4acTHUKaM B npoLecce.

Bonpoc. Yto 5 gomkeH genatb, 4tobbl ObITh (hacunuratopom?

OtBet. OTBET Ha 3TOT BoOnpoc OyaeT TakuM e, Kak Ha BOMPOC O Hayane TPEHEpCKOW AeATenbHOCTU. JTo
JeTanbHO OMUCLIBAETCA B Criedyrowei rnasé. peanonoxumM, YTo Bbl YBEPEHbl B CBOMX HaBbIKaxX
cacunutatopa. Toraa CTOMT HayaTb C HabnwopeHus 3a paboToit onbiTHOrO dhacunurtartopa. [oTom
nonbiTanTeck NPOBECTU CODOpaHMe BMECTE C OMbITHBIM YENIOBEKOM, MPEXAe YeM BbICTYMATb B POIU
thacunutatopa ogHomy. BepneHue cobpaHusi B TeYEHME HECKOMbKWX OHEN MOoapsg WiW Xe O4HOro, HO
WHTEHCMBHOTO CcoBpaHusi, Yacto TpebyeT 3HAUYMTENbHOW KOHLEHTPaLWKM, KOTopas MOXET NPUBOAUTL K
yTOMIeHN0. [OTOBBTECH K MPOBEAEHMI0 BCTPEYM TaK K, Kak ecnn Obl Bbl TOTOBUIUCH K TPEHWHIY:
XOpOLLO OTAOXHUTE U HalauTe cnocob OTAOXHYTb Nocrne MeponpuaTus (cM. rmasy 1).

MHamBuayanbHbIW KOHCYNbTaHT

Ponb MHAUNBUAYanbHOINo KOHCyJNnbTaHTa

BricTynneHue B pojiu «MHIWBHIYAJIbHOIO KOHCYJIBTaHTA» B Pa3HbIX OPraHU3aLUAX MOXKET UMETh
cBonm oco0eHHOCTH. B 1enoM WHAMBHIyalbHOE KOHCYIBTHPOBAaHHE — O3TO PYKOBOJICTBO,
MPEIOCTaBIsIeMOe JIIOJAM B CHUTyallid, KOTJa Ha BBHINOJIHCHHE WMH NPO(ECCHOHAIBHBIX
00s13aHHOCTEW HEOJIarompusTHO BO3ACUCTBYIOT YCIIOBHS, HANpPSIMYIO HE CBS3aHHBIE C YCIOBHAMH
pabodero mecrta. 3TO PYKOBOJACTBO MOJDKHO OCYIIECTBISITHCA OMBITHBIMH KOHCYNbTaHTamMH. OHHU
CIIOCOOHBI TOJIHOCTBIO OIICHMBATh OMBIT M HA0OP HABBIKOB, HEOOXOIMMBIX JUIS JICHCTBUH B TaKUX
CUTyalusiXx. B HEKOTOPBIX OpraHM3alMsIX KOHCYJbTAHTHI, 00JaJaroNife HEOOXOJUMBIM OIBITOM H
3HAaHUSIMHU, HAXOAATCS B OTAENax MepcoHala WIM OTAeNax CcouuaibHOM 3amutel. [pyrue
OpraHU3alU{ TOJIATAIOTCS MCKIIOYUTEIILHO Ha COOTBETCTBYIONINE «BHEIIHUE» CIyKOBl. Bac moryT
MOMPOCUTH 3aHATHCS WHAWBHUIYAIbHBIM KOHCYJIBTUPOBAHHMEM, JaK€ €CIM BBl HE MPOILLIH
HeoOXoAMMOTOo O0yueHHs. B Takux ciydasx BBl MOXETE BBICIYIINBATH JIFOJCH, HO HUKOTIA HE
JIOJKHBI HUYEr0 COBETOBATH.

TpeHep B ponu MHOAMBUAYaANILHOro KOHCYJbTaHTa

Yamie Bcero BaM MPHIETCS HCIONB30BaTh HA0Op CBOMX HAaBBIKOB TpeHepa AJsl padOThHl B KauecTBe
WHCTPYKTOpa WJIM HacTaBHWKAa. Kak MBI 00CyXJgany BbIIIE, CYIIECTBYeT OTPOMHAsl I0OJIb3a B
MIPUMEHEHHNH OIBITA M YCTAHOBOK TPEHEpa B 00EHX ITHX POJIAX. MOXKHO aKTHBHO WCKATh CHUTYAIlUH, B
KOTOPBIX HEOOXOJIMMO MHCTPYKTUPOBaHUE WM HacTaBHHYecTBO. CHTyalnu ke, Korjna HeoOXoauma
KOHCYJIbTAllMs, BOZHUKAIOT [0 MEPE TOTO KaK BBl MPOBOAUTE TPEHUHTH. Y YaCTHUKU MIPOrPaMM MOTYT
MOTIPOCUTH JINYHON BCTPEUH C TPEHEPOM, KOTJa UM HYKHBI ITIOMOIIH U coBeT. OHM MOTYT CUMTATh Bac
3a00TIMBBIM, BHUMATEIbHBIM, KOMIIETEHTHBIM UYEIOBEKOM. YYaCTHUKH MOTYT OBITH COTPYAHHUKAMHU
JIPyroro MOApa3JesieHus] OpraHu3aluy, WIM Jake U3 Apyrod kommaHuu. [lopoit mis Hux merde
MOJIONTH K BaM, YeM K CBOeMY IJIMHEHHOMY MeHemkepy. [lomoOHoe MOXeT MpoW30UTH BO BpeMs
WHCTPYKTaKa WM HACTABHUYECKOH ceccur. Kak HaCTaBHHK WIJIM WHCTPYKTOP, BBI IOJDKHBI CO37aBaTh



63

OTKPBITYI0 arMoc(epy, ¢ BBICOKOM CTEMEHBIO B3aWMHOTO JOBEPHS. DTO IMO3BOJIMT BaM YCTAHOBHTH
MeHee (opMabHBIC OTHOMICHUS C yueHHKOM. OIHAaKO Takas OOCTaHOBKA TaKXKEe MOJKET BBECTH
yUYCHHKA B UCKYIIICHUE UCKATh COBETA, KOTOPBIN TPeOYyeT HHIMBUIYaTIbHOTO KOHCYJIbTHPOBAHUSL.

Korga 6sI HM BO3HHKJIA TakKas CHTYaIlds — B XOJ€ JIM TPEHWHTa, WM 3aHATHS C HHCTPYKTOPOM
WIN HACTAaBHUKOM, TPEHEPY HEOOXOAMMO MPUMEHHUTH BCe CBOM yMeHHsA. OH MOXET BBICIYIIATh, HO
HHUKOTJIa HE JOJ/DKEH [aBaTh COBETHI, KPOME COBETa OTIPABUTHCA K JIMHEHHOMY MEHEIKEPY
COTPYAHHUKA, WIH B OTHEN II€PCOHAa, WIH OTAEN COIMAIbHOM 3amuThl. MOXKET O0Ka3aThCs, YTO
HEMPOCTO COBMECTHUTH TAKOE PEIEHHE ¢ MOCTPOEHHEM aTMOC(EpHl AOBEPHS HA TPEHWHIE WM Ha
CECCHHU MHCTPYKTaXKa WU paboThl ¢ HacTaBHUKOM. OMHAKO BbI JOJDKHBI OBITH OYCHH BHUMATEIIHHBI,
yT00bl HE MIATHYTH B OONACTh WHAWBUAYAIBHOTO KOHCYJIBTHPOBAHWS, €CIH He OOY4EeHBI €€
cnenuduke.

Bompock! 1Mo BHITOTHEHUIO (BYHKITHI HHANBUAYATLHOTO KOHCYJIBTAHTA.

» Kak oTHOCSTCS K MHINBUAYaJIbHOMY KOHCYJIBTHPOBAHUIO B JaHHOH KoMmannu? UTo UMEHHO A
JIOJDKEH JIeJIaTh, €CJIM BO3HUKACT CUTYaIlUs, TPEOYIOIIasi KOHCYJIbTUPOBAHHUS?

* Mory 11 st IOTOBOPUTH C 0OJIee ONMBITHBIMU TPEHEPAMH O CITOCO0AaX, MPU TIOMOIIU KOTOPHIX OHH
CHPABISIOTCS C TAKUMHU CUTYAIHSIMH?

Bonpocbl n oTBeThI

Bonpoc. Yto 9, Kak TpeHep, OOMKEH [enaTb, €CNM YYaCTHUKM CTPEMSATCS K WHAMBWAYaNbHbIM
KOHCYmnbTaLmsam?

Oteer. Onpegenute, Kak B OpraHu3auMy NpegnucaHo nocTynaTb B Takux cutyaumsx. Ecnm tpeHep
oBHapyxmBaeT peanbHble Gapbepbl, NPENATCTBYIOLME OOCTKEHMIO Lienen opraHusaumm, oH o6s3aH
coobwuTb 06 3TUX Npobriemax pyKoBOLCTBY KOMMNAHWK, He Ha3blBasi UMEH KOHKPETHbIX COTPYAHMKOB.

Bonpoc. TpyaHo nu TpeHepy CTaTb MHAMBMAYANbHBIM KOHCYNbTaHTOM?

OtBeT. Ecnv Baw CTWUnb BeeHWS TPEHWHIa SBRSETCA afekBaTHbIM, (PACUIMTATUBHBIM U KOHCYNbTaTUBHbIM,
TO 3TO XOpoLLee Hayano. EcTb psia opraHusauuit, obecneynsarox NporpamMmmbl Anst passUTHAS HaBbIKOB
KOHCYNbTMPOBaHNS M NocrneaytoLyto cepTudmkaLmio. Mpouecc cepTduKkaLm MOXET 3aHATb HECKOMBbKO
net, ocobeHHO ecnn Bbl 00yvaeTech Ge3 OTpbiBa OT OCHOBHOW paboTbl. ByabTe yBEpeHbl, YTO BaM
HeoOX0AMMO 3TO HanpaBfieHMe CBOE Kapbepbl. B gononHeHwe k Habopy cneumanbHbiX HaBbIKOB,
npodheccus MHAMBWAYANbHOTO KOHCynbTaHTa TpebyeT 0cobbix MoAenen NOBEAEHUS W YCTAHOBOK.
XOpOLUEHbKO MogymManTe M pelunTe, XOTUTEe MW Bbl CTaTb KOHCYNbTAHTOM W Kakumu cnocobammu Bbl
MOXETe 3T0ro AodUThLCS.

KoHcynbTaHT

«BU3HEeC-KOHCYNbTaHT» U «TPEHEeP-KOHCYNbTaHT»

YacTo ToBOPAT O BOBJICUECHUH «KOHCYJIBTAHTOBY» B 0COOYIO CHTyaruio B Ou3Hece. Korna 6usnec-
porpaMma BKIIIOYaeT B c€0s 3IEMEHTH 00YUCHUS, €CTh BEPOSITHOCTh CITyTaTh MOHATHUS «OHU3HEC-
KOHCYJIbTAaHT» U «TPEHEP-KOHCYJIbTaHT». B HallleM nNoHNMaHuH, «OM3HeC-KOHCYIbTaHT» paboTaeT B
pamKax Ou3Hec-cTpaTertii, IEHHOCTeM, 1esel, On3Hec-nmporpaMm opranuzanuii. Korma mpoexr
NoJpa3yMeBacT NepeBo MoTpeOHocTel Ou3Heca B cepy MEepOnpHUsTHil 10 00yUCHHIO U Pa3BUTHIO
nepcoHalia, padoTa BBIIOIHAETCS TPEHEPOM-KOHCYJIbTAaHTOM. B XU3HM 3T 3a/1a41 MOTYT COBIAAATh.
OYHKINN «OU3HEC-KOHCYJBTAaHTa» U «TPeHepa-KOHCYIbTaHTa» MOKET B3SATh Ha ce0sl OIMH YeJIOBEK
wim ogHa KkoMmaHaa. Creayromuil pa3ien Halel KHUTH, IPEKAe BCETo, MOCBSILIEH padoTe TpeHepa-
KOHCYJIbTAaHTA.

KOHcyanaTMBHbIﬁ TPEeHUHI U MeponpuAaTna no pa3BuTuro

TpaduyuoHHbIlU NoAxo0

TpamunnonHass ponbs mnompazgeineHns OuP — OBICTPO pearupoBaTh HAa MOTPEOHOCTH OPYTHUX
MOJpa3IeICHN oOpraHu3anud B o0ydeHMH U pas3BuTud. OOBYHO JUISI 3TOTO HCIOJNB3YETCS
OTHOCHTEIHLHO MPOCTast MOJIEINb ICHCTBUH:
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BbisiBneHve notpebHocTeit B 0By4eHun 1 pasBUTAN BCOMOraTenbHbIMI NoApa3aeneHnsamm
AHanua notpebHocTelt B 0by4eHnm
MocTaHoBkKa Lienen 06y4eHus
Paspabotka maTepuana ans 06yyeHus
ﬂpom3aon0TBimaTepmanos
lMoaroToBka TPEHepOB
lMpoBeaeHue obyyeHns
OueHka 06y4eHus

3nech SICHO BHIHBI TPAHULIBI MEXKIY POJISIMU U O0sI3aHHOCTAMH. TpeHep pa3paboTai mporpaMmy,
KOTOPOH HE0O0XOIMMO HPUAEPKUBATHCSA, M B3sUI Ha ce0sl OTBETCTBEHHOCTh 3a BCE CTaIuU, KPOMeE
nepBoii. [lpexxae yeMm MepedTH Ha CIEIYIOUIYI0 CTYINEHb, OH HHQOPMHUPYET O MPOMEKYTOYHBIX
pe3yabTaTax paboThl HHUIIMATOPOB O0Y4YEHUS.

Heuzasicb Kk uHmepakmueHomMy Nooxody

B cBa3u ¢ GBICTpLIMI/I nepeMeHaMuu B OM3HECE MHOTHE TPaAULHUOHHBIC TMIPOLCAYPbI OKa3aJInChb
CIIMITIKOM MCIJICHHBIMU W TIXKCIIOBCCHBIMMU. MCHCI[)KMGHT HOTpe6OBaJ'I 6I>ICTpI>IX u O6HII/IpHBIX
U3MEHEHUN HaBBIKOB, Monenef/i IIOBCACHUA U 3HAaHUN COTPYAHUKOB, YTO IMOBJICKJIO U3MECHCHUEC POJIHU
TPEHCPA U MOoAXO0Jda K 06y‘{eHI/I}O. OTOT HOBBIH moAXoa 3aKJI4acTCsa B yCUIICHUU BBaHMOHeﬁCTBHﬂ
MCKAY cuctemort OuP u YIIpaBJICHUECM KOMIIAHHWU WX OTACIOM, HYXKAAIOMIUMCS B 06y‘leHI/II/I CBOUX
COTPYIHHUKOB. B GombIleii cTeneHn 3TOT MOJAXOA OPHEHTHPOBAH Ha BIUSHHE OOydeHHs Ha OH3HecC,
€T0 OCYLICCTBJICHUC SABJIACTCA Ooiee JJINTCIIBbHBIM. On Tpe6yeT OT CUCTEMBbI 06y‘leHI/I$I " pa3BUTUA
IepCoOHAJIa MMHUPOKOIo Ha6opa OOHOBIISIEMBIX 3HAHUW W HaBBIKOB. HOBBIN mnponoecc clenyer
HIDKETIPUBEIECHHOM CXeMe.

AHanua notpeGHocTel B 06y4eHn BCroMoraTenbHbIMU NoapasaeneHusMm BMecTe ¢ nogpasaeneqnem OuP

/ccnenoBaHue obnacty, Tpe6y$u.\e|7| NPOBEAEHNSI NPOrpamMMmbl
CornacoBaHue Leneii nporpammbi
Paspabotka 1 npon3BoAcTBO MaTepuana ans obyyeHns
lMoaroToBka TPEHEPOB
lMpoBeaexve I'lpOI'EaMMbI 0by4eHus
0630p 1 aHanM3 BIKUsHUSA 06y4eHns Ha Bu3HecC

[Ipy enoCcTHOM MPUMEHEHHH ITOT MOAXO SIBJIAETCS €IUHBIM JOJTOBPEMEHHBIM MEPOTPHUITHEM,
a He HabOpOM OJHOPAa30BBIX Tpoueayp. MHPopMupoBaHHE TPEHEPOM PYKOBOJHTENEH O KITIOUEBBIX
cTagusix pabOThl OCYIIECTBISIETCS Uil TOTO, YTOOBI rapaHTUPOBATh COOTBETCTBUE MEAArOTMYECKUX
pelreHuit moTpeOHOCTIM On3Heca. YcIexX MPOBOJUMON TPEHEPOM pabOTHI B 3HAUUTEIIEHOW CTENEHH
3aBHCHT OT €r0 OTHOIIEHHH C PyKOBOJHUTEIEM OpTaHW3allii U TpeOyeT TMOKOCTH M aKTHBHOCTH.
OmnpeneneHHbIN aKIEeHT 37ech JefaeTcsl Ha MOTpeOHOCTIX OM3Heca M MOTPeOHOCTIX 00yyaromuxcs, a
HE Ha mporieccax o0y4eHus U pa3BuTHs. [Ipu 3TOM MexXIy TPEHEpOM U €ro «BHYTPEHHUM) KIMEHTOM
€CTh MIOHUMaHHe HEeM30eKHOCTH PHCKOB, CBA3AHHBIX ¢ Om3HecoM. [loaToMy Ha cimydail 3KCTpEeHHBIX
CUTYyanui pa3padaThiBalOTCSl COOTBETCTBYIOIIME MPOLEAYPHI.

TpeHep B posin KOHCYfbTaHTa
YroO0sI pa6OTaTI> B MHTCPAKTUBHOM CTUJIC, TPCHCP AOJDKCH IMOHUMATh OM3HEC OTHOIIEHUS U OHU3HEC
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MPOIIECChI, TMPOTEKAIONINEe BHYTPH oOpraHu3zamuu. Kpome TOro, HEOOXOAWMMO HCIOJIb30BaTh
paclIUpeHHbId psa  AedcTBUM. Llenm KOHCYJNbTaTUBHBIX OTHOLIEHWH, BBICTPOCHHBIE, C OJHOM
CTOPOHBI, MEXAY TpeHepaMu u cuctemord OuP, a ¢ npyroil, — Mexay TpEeHEPOM U BCEH OCTaJIbHOM
OpraHu3alue, SIBISIOTCS CIEAYIOIIUMHU.

* bricTpas peakius Ha TOTPeOHOCTH B 00yYEHUH U PA3BUTHH.

» ['mbkwue, amekBaTHBIE CHOCOOBI YIAOBICTBOPECHHSI IIOTPEOHOCTEH B O0YICHUH U Pa3BUTHH.

* BHuMaTenpHOE OTHOILIEHHUE K OILIEHKE M CKOPOCTH peakilui Ha TpeOyeMble H3MEHEHUS B
nporpammax OuP.

» OobecrnieueHne MEXaHM3MOB, KOTOPBIE TIO3BOJISIOT cucTeMe OnP akTHBHO NMPenoCTaBIsATh CBOU
YCIIyTY KOMITAaHUH.

I[Tomumo mpodyero, [BMKEHHE K HMHTEPAKTUBHOMY TOAXOAy oOecmednBaeT TpeHepaMm
CTUMYJIHPYIOIIYI0 BO3MOXXHOCTh pacIInpeHus c(hepbl KOMITETEHTHOCTH.

MapkemUHe cucmemmsbi o6yquu;1 U paseumusi nepcoHasna

OH mojapazyMeBaeT U3MEHEHUE B OTHOIICHUSX MOJPA3ACICHUS U OCTAIBHON opraHu3anuei. HoBbri
CTHJIb OyJeT aKTUBHBIM, HANPAaBICHHBIM Ha MPOJABIDKCHUE MpeiokeHui cuctembl OuP BHyTpH
OpraHM3alvd. YTpaBlIeHHEe KOMIIAHUM NPHIAET K OCO3HAHUIO CIIOCOOHOCTEH, IOTCHIUAIOB H
JMOCTIDKCHUU 93TOTO ToJApasleiceHus. TpeHepsl ModydaT BO3MOXKHOCTH pabdOTBHl € JOPYTHMH
MOJIPa3ICCHUSMHY JIJIl MHUIIUUPOBAHHS TPOTpamMM OOyYEHUS U Pa3BHUTHUS (ICTATH MapKETHHIOBBIX
MEpPONPUATHI CM. B TTaBe 9).

Paspabomka cmpamezauu oby4eHusi u pazsumusi

OTO cTpaTerus, COTJacHO KOTOpOW mToipasfeneHue OyneT padoraTe B TedeHHe psina ner. OHa
COTJIACOBBIBAETCSl C PYKOBOJICTBOM OpPTraHU3aIlMU U MIMPOKO PACHPOCTPAHAETCS BHYTpU KOMIaHuU. B
CTpaTeruu JOJIKHBI COACPIKATHCA:

» Hasnadenue mozapasaeieHus M BUIEHHE er0 MECTa B OpTraHU3aIlHH.

* Onwucanue TOro, Kak cTparterus cucreMbl OuP Oyner nHTerpupoBaHa B IIEIOCTHYIO OM3HEC-
CTPATETHUIO0 OPraHU3aIHH.

* lleHHOCTH, KOTOPBIMU OIpENENIeTCs PaboTa MOpa3IeIeHUS.

+ llenu u 3aa4n oApa3AEICHUS.

* [lnaHbl O TOCTHKECHUIO LIEICH U 33/1a4, BKJIFOUAs METObI, KOTOPhIC OYIyT AJIs 3TOTO
HCTIONTb30BATHCS.

» llepedeHs pecypcoB u 3aTpart.

» Baxueiinme GpakTopbl, 00yCIOBIMBAIOIINE YCICIIHOCTh METOIOB JCSATSILHOCTH M OIICHKH.

Orta crparerus cucreMbl OuP OTHOCTBIO 3aBUCHT OT OOIIEH CTPaTEeTHH OPTaHU3aIllNH, U TIOSTOMY
MOJIpa3yMeBaeT B3aUMOJCHCTBUE TPEHEPOB C BBICIINM PYKOBOACTBOM. JIOKYMEHT MOJDKEH OBITH
Pa3MHOXEH, 4TOOBI O3HAKOMHTH C HHM BCEX COTPYAHHMKOB opraHusanuu. Crparerus JOJDKHA
00CYKIaTbCs ¥ KOPPEKTHPOBATHCS BMECTE C PYKOBOICTBOM KOMIIAHWH, 110 MEHBIIIEH Mepe, OAWH pa3
B rox. OOmas crparerusi He NobkHa CHIIBHO MEHSTHCS, TOKa HE TPOMCXOIUT KapAWHAIBHBIX
WU3MeHeHUH B opranm3anuu. OOBIYHO TaKKe TUIAHBI Pa3padaThIBAIOTCS HA TOJI.

Hanmuume ctpaternu cucteMbl OOy4YeHHSI W Pa3BUTHS HE SBISIETCS TJIABHBIM YCJIOBHEM TOTO, YTO
cucrema OuP geiicTByeT B pyciie HHTEpaKTHBHOTO MOIXofa. BormomeHHple Ha Oymare cTpaTeruu
WHTEPAKTUBHBIX JCHCTBUI HE TapaHTHUPYIOT, YTO MOJApa3eicHue OyaeT AeMCTBOBaTh UMEHHO Tak!
OmHako COCTaBIEHUE CTPATETUU U NPUMEHEHHE €€ B OpPTraHM3alliH, a TaKKE€ Haludhe HABBIKOB U
3HAHUI 1715 ee HAMMCAaHUsI — 3TO Cepbe3Hasi MPOBEPKa ISl TPEHEPA-KOHCYIbTAHTA.

CpaeHeHue cucmem OuP

Cucrtema, wuCHONB3yIOmMAas B pabOTe MaHHBIA TOMXON, TpeOyeT CcpaBHEHHS C aHAJIOTaMH,
NpPU3HAHHBIMU JIYYIIMMH B CBOEM poJie. DTO MOTYT OBITh JIpyTHe BHYTPEHHHE IOApa3/ICIeHUs,
M3BECTHBIE MPEBOCXOAHBIM KadeCTBOM JACATEILHOCTH B cBoel oOmactu. Takxke, O BO3MOXKHOCTH,
Oyner mpoBOAWTHCA cpaBHeHHWE ¢ cucremMamu OwuP, HEHCTBYIOIIMMH B JPYTHX OPraHU3AIHUAX.
CpaBHeHMe, Kak 4acTh crioco0a, KOTOPBIM TpeHephl U mozapasaeneHus OuP MoryT orneHuBath ceds,
o0cyXIatoTcs B TaBe 6, B pa3zaesc 00 yCTaHOBICHUU CTaHAAPTOB.

lNpoeedeHue ecmpey
TpeHep—KOHcyﬂBTaHT JAOJDKCH HapalmuBaTh CBOKO KOMIICTCHTHOCTL B IIPOBEACHUU BCTPEY, 0COOEHHO
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TaKuX, TJe MPOXOAUT OOCYXKICHUE OOJBIIOT0 KOJUYEeCTBa HHMOPMAIIMH U MPUCYTCTBYET MHOKECTBO
pa3nu4HbIX MHEHUN. ECTh psig IpOCTHIX MpaBUIl, ClIeAysl KOTOPBIM Bbl MAaKCUMaJIbHO YBEIUYUTE CBOU
IIIAHCHI B TOCTMYKEHUH YCIICITHOTO COTJIAICHUS (3aKITFOUEHUs ), YCTPAUBAIOIIETO BCE CTOPOHBI.

*  YaocToBephTeCh, YTO BCTpEYa OpPraHU30BaHA TaK, KaK BaM HYXKHO, OCOOCHHO €CIH BBI
CTPEMHUTECh K KOHKPETHOMY pe3ysbTary. JIOCTYMHBI JM HYXKHBIC JIOAW M OOJaJaroT JH OHHU
nHpOpMaIe, HeoOXOAUMON JIJIsl MPUHATHS perieHuss? MoryT Ju NpUHUMATHCS PENICHUS MpH
OTCYTCTBUH HEKOTOPBIX y‘-IElCTHI/IKOB‘.7

* (CaeauTe YMCIIO YYACTHUKOB K MUHMMYyMY. Korma 3To yMECTHO WM HEOOXOIMMO, COOOLTUTE
pellieHre IPYTHM 3aHHTEPECOBAHHBIM JIHIIaM ITOCIIE 3aBEPIICHHS BCTPEYH.

* OcHoBaTeNnpHO TOTOBBTECH K BCTpEUe, OCOOCHHO €CIIH Bbl COOMpAETECh MpeceaTeIbCTBOBATh
Ha Heil. [IpuBeuTe CBOM MBICIH B TIOPSIIOK, YOSIUTECH, UYTO KX IbIH MTyHKT 3aBEPIIICH BEIBOJIOM.

* B auckyccun He OepuTe HHUIMATUBY B CBOM pyKH. OJTHAKO JIEpXKHUTE CBOM BBIBOJBI HAMOTOBE,
OHH MOTYT ITOHAI00UTHCS.

*  CraHupyiTe Takoi pacropsoK BCTPEUU, KOTOPBIM OOSCIEUUT MOCTYNATEIbHOE JBIKEHUE K
PEIICHHIO TOCTABICHHBIX 3a/1a4.

* 3a01aroBpeMeHHO 3aperuCTPUPYIHTE YIACTHHKOB, YIOCTOBEPHTECH, YTO OHH 03HAKOMHITUCH C
pacrnopsaaKoM BCTPEYN U BHUMATCIIbHO MMPOYNTAIM BBOJAHBIC MaTCpHAJIbl K HEH.

* Ornacure BpeMs EPEPHIBOB U MYHKTHI TPOTPAMMBI.

* BynbTe TOTOBBI 3HEPTHYHO MPUCTYIHUTH K BBITIOJHEHHIO TUTaHa JIeHCTBU!

YnpaeneHue puckom

MI/IHI/IMI/I33HI/IH pI/ICKa B YCJIOBI/ISIX pa3BI/ITI/I$[ I/IHTepaKTI/IBHOFO HpOGKTa — 3aJa4a TpeHepa-
KOHCYJIbTaHTa. Bo3MoxHBIMH HpO6JIeMaMI/I, O KOTOpPBIX TPCHCP MOOJLKEH IIOMHUTBL, SBJISIOTCA
clenyIoLue.

* Henocrarok BKIIOYCHHUS B 00yUEHHUE U PA3BUTHE MEHEKEPOB, HHUITUUPOBABIIINX POBEICHUC
MIPOTPaMMBI.

* IIporpammsl, OZHOBPEMEHHO MPOBOAMMEIE B IPYTHX MOAPA3IEICHUAX.

* Henocrarok pecypcos.

* HenmocraTtok HaBBIKOB B TPEHEPCKOH KOMaH/IE.

* HemoctaTok OTBETCTBEHHOCTH IIPH MPOBEJCHUH OIICHKH.

* OTcyTCTBHE COTTALICHUS C IMHEHHBIMU MEHEKepaMH O 3aKpeTIeHUH Pe3yIbTaTOB 00yUeHUs
Ha pabodeM MecTe MOCIe OKOHYaHUS IPOTPaMMEI.

Ormpenenenne MOTEHITHANBHBIX 00JacTel pHCcKa, OJHAKO, — MAJICKO HE caMas BakHas 3ajada
TpeHepa. TpeHep-KOHCYJIbTaHT 00si3aH OBITh TOTOB JaTh PEKOMEHIAIMHM [0 DPEUICHHIO JIFOOBIX
mpoOsieM U, JOCTHTHYB COTJIAIIEHUS C PYKOBOJACTBOM, pa0oOTaTh HaJ MPAKTHYECKOH peanm3aruein
IIJIAHOB B JKM3Hb.

Apyaue 3HaHuUs1 u HaebIKu
B mpenmecTByromux paszenax Mbl OOCYIWIN ISITh KPUTHYECKH 3HAYMMBIX 00lacTed Uil TpeHepa,
KOTOPBI CTpeMHTCs TonpoOoBaTh ce0s B POl KOHCyJIbTaHTa. Kpome TOro, TpeHep HOJKEH
OTTa4YMBaTh TPAAULIMOHHBIE HABBIKM aKTUBHOTO CIYIIAHUS U 3aaBaHUs OTKPBITHIX BONpocoB. K HUM
HEOOX0OUMO [100aBUTh KOHCYJbTATUBHBIC HABBIKM JIMYHOTO BIMSIHUS, BEICHHUS IIEPETOBOPOB U
HWHCTPYKTUPOBAHUA. CYHIGCTBYIOT TAaK)XC HaBBIKM TPEHEpPA, KOTOPLIC HCOGXOIII/IMO yiay4duaTtb, B
YaCTHOCTH, — HAaBBIK Pa0OTHI C JIOJbMH, 3aHUMAIOIIMMH BBICIIME ITOCTHI B HEPAPXUH OPraHU3aLUH.
OHM BKIIOYAIOT HAMUCAHUE OTYETOB, (acHIMTALMIO, «MO3TOBOM IITypM» M TPOBEACHHUE
IIpe3eHTalU.

OTH HOBBIE, KOHCYJbTaTHUBHBIC, ACHCTBUSA MOOYXIOAlOT TPEHEpa K Pa3BUTHIO 0ojee BBICOKOTO
YPOBHS OOLIMX AETOBBIX KAUeCTB. YIIPaBICHUE U3MEHEHUSIMU — JpyTas o0NacTh pa3BUTHS TPEHEPA,
KOTOPYIO MBI PACCMOTPUM NOAPOOHEE B CIEAYIOLIEM pa3fere.

BOﬂpOCbI no BbIMNOJIHEHUIO d)yHKLIMVI TPpeHepa-KOHCYINbTaHTa

+ 3HaeTe nu Bbl achdekTnBHbIE cTpaTernn cuctemol OnP, uenn AesTenbHOCTM U NNaHbl
NPaKTUYEeCKUX OeNCTBUN?

« fBnsieTcst N NpYMEeHsieMbI BamMy NOAXO[, K OCYLLIECTBIEHMIO 0BYYeHNs 1 pas3BUTUS
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KOHCYNbTaTUBHbIM? Kakve obnacTu Ballen AesTenbHOCTM HYXAaTCA B YNyYLleHNn?

» [ocTtaToyHo nn akTuBHO nogpasaeneHne OnP B NpoaBMXXEHUN CBOMX BO3MOXXHOCTEN 1
JOCTUXEHNIA?

* CyuwecTByeT v NfaH KOHTaKTOB 4S5 PeryngpHoro 4ocTtyna K pykoBoguTensm
opraHusaumn?

* Hackonbko akTMBHO Bbl OTCINEXMBAETE OMNbIT KOMMNAHUA-KOHKYPEHTOB B 06riactu
oby4eHunst n pasBuTnA?

*  CyuwlecTByOT N1 B BaLlen opraHnsaunm npumepbl NPUMEHEHUS KOHCYbTAaTUBHbBIX
NPOLIECCOB N HABLIKOB?

* Ectbnin Yy BacC nnaH NIM4HOro pa3Bnutua ana pasBuUtuA CBOUX HaBbIKOB KaK TpeHepa-
KOHCYIbTaHTa, TakK N CMEXXHbIX I'IpOd)eCCI/IOHaJ'IbeIX pone|71?

Bonpocbl n oTBeTbI

Bonpoc. MoryT nu ans MeHs kak Ans TpeHepa BO3HUKHYTb Kakue-nubo CROXHOCTW MpW MCMOMb30BaHWM
WHTEPaKTMBHOrO NoaxoAa B npouecce 0byveHus 1 pasBuTus?

OtBeT. HEkoTOpble TpeHepbl CUMTAlOT, YTO ke cama no cebe npupopa nepemeH puckoBaHHa. OHa
3aCTaBnseT OTPbIBATLCA OT KOHTPONMMPYEMOW cpefbl TPaAWLMOHHBIX TPEHWHIOBbIX npouedyp W OT
BesonacHoro ybexuiya TPEeHWHroBoN KoMHaTbl. PaboTa B kayecTBe BHYTPEHHErO KOHCyMbTaHTa XOTS M
TauT B cebe CNOXHOCTH, TEM He MeHee NpedoCTaBnseT TPeHepaM HOBbIE W UHTEPECHbIE BOSMOXHOCTM
PasBUTUS BHYTPU OpraHu3aLum.

Bonpoc. C kakoro MomeHTa B cucteme OuP nyyile HaumMHaTb NEPEXOA K MHTEPAKTVBHLIM MeToAam paboThl?

OtBet. Ha camom fene nepsbIM LWarom SIBNSIETCS pelleHne ctaTb 6onee WHTEpPaKTMBHON cucTemoi. Emy
[OMKHa NpeALecTBOBaTb CEpbe3Has cosellaTenbHas paboTa kak BHYTPM MoapasfeneHus, Tak u ¢
PYKOBOLACTBOM KOMMaHuW. [1yTb K NpeBpalieHuI0 B WHTEPaKTUBHYIO cucTemy TpebyeT 3HauuTenbHOro
BPEMEHM, MaTepuanbHblX CPEACTB UM, BO3MOXHO, [JOMONHUTENbHOA nomowm u3BHe. OB6bIYHO
«MyTELLeCTBME» HAYMHAETCH C TOr0, YTO OTAENbHble TPEHepbl HauuHaloT pabotatb Mo-4pyromy.
PykoBogctBoM cucteMbl OnP 3T MHWLMATMBLI OObEAMHAKTCS B MMaH PasBMTUS, COrMaCOBaHHbIA C
PYKOBOLCTBOM OpraHm3aLum.

Bonpoc. Ckonbko BpeMeH 3aHMMAET NepecTpomnka?

OtBert. Kak 1 B cnyyae cO BCEMM U3MEHEHMsIMM B OGM3HECe, OYeHb CMOXHO AaTb TOYHbIA OTBET. HykHO
OPWEHTMPOBATLCS HA CPOKW OT Tpex A0 NATW fIeT, XOTS 3HAYMTENbHbIE U3MEHEHUS MOTYT NPONU30MTK 3a
KOpPOTKWA nepuog BpemeHn Onaropaps M3MEHEHWsIM BO B3aUMOZEWCTBMM CUCTEM U 3HAYUTEMbHBIM
WHBECTULMSIM B COBEPLUEHCTBOBAHWE 3HAHMIA U HAaBbIKOB TPEHEPOB.

AreHT nameHeHUN
Bo BBenmeHun MBI TOBOPHWIN O NUHAMHKE ponn cuctembl OuP, ¢ Hell M3MEHSeTCS W POib TPEHEpa.
Tpenepsl-nipodeccoHanbl HE TONBKO JODKHBI 007agaTh HaBBIKAMH OOYUYCHHS M Pa3BUTHA, HO H
OPHUEHTHPOBATHCS Ha MOTPEOHOCTH OM3HECA B TOTPEeOUTENS.

UM HEoOXoAMMO MOHWMATh TPUHIMIBI PAa3BUTUS IIEHHOCTEW, MPEACTABICHHH M IPOIECCOB
OpraHu3alyy U CIOCOOCTBOBATh MX peanu3anuu. s ZOCTHKEHHUS 3TOrO 4acTo TpeOyeTcs HEeKHi
HOBBIN HAOOP HABBIKOB, & TAKXKE CO3/IaHHE HOBOTO SI3bIKA, OOJBIIIMHCTBO CJIOB O3HAYAIOT H3MEHECHHUS:
PEMHKUHUPUHT, TpaHCchHOopMaIus, TayHCal3uHT (YIPOIIEHHE CTPYKTYPBl OPTaHN3alllH), paTcai3nHT
WJIM TOPU3OHTAIBHOE CKaThe (MHTErpanys HECKOJIBKUX pabouymx NMpoLeayp B OAHY)

Pozaber Mocc Kantep B cBoeii kHure «Macrepa m3menenui» (Rosabeth Moss Kanter. The
Change Masters.1983) maeT pekoMeHIAINNA OPTaHU3AIMAM IO UCIIOIB30BAHHUIO BCETO WX ITOTEHITHATA
IIpU U3MEHEHMIX. DTa KHUTra Obljla MpU3HaHA OJHOI M3 CaMBIX MOJE3HBIX B paboTe MO yNpaBIEHUIO
npoueccaMu u3MeHeHHH. C TeX MOp MHOroe M3MEHWIOCh B YCJIOBHSIX DAacTylled KOHKYpPEHLUH,
3aponuiack HOBas (puimocodust peIHKA, OpUEHTHPOBAHHAS HA MOTPEOUTENsl. JTa CXeMa IOKa3hIBaeT
MIpUMep MpoLecca U3MEHEHUH (CM. CXeMy HUXKe).

HoBrle ycroBus AeATEIbHOCTH NPEABSIBISIOT HOBBIE TPEOOBAHHUS K JIIOISM: THOKOCTD, TOTOBHOCTb
B3jTh Ha ce0s OTBETCTBEHHOCTh, YMEHHE TIpH MHUHHMAJBHBIX 3aTparax JOCTHYh JIYUIIUX
pe3yIbTaToOB, CO3/IaTh KOMaHY, CIIOCOOHYIO CaMOCTOSTENFHO paboTaTh Ha pe3ynbTarT.

Jna cpemHero coTpynHUKa, CyNEepBU30pa WM JIMHEHHOTO MEHEIKepa 3TO MOXET CO3[AaBaTh
TPYOHOCTH, OCOOCHHO €CITM CpeAH pPYKOBOAWUTENEH  OpraHM3allid He  IPEICTaBJICHEI
COOTBETCTBYIOIINE POJIEBBIE MOIEIIH.

AnanTupoBaThCcs K M3MEHEHHUSIM Henerko. Korja HapyImaercs: cTaTyc-KBO, JIFOJU YyBCTBYIOT ceOs
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HEKOM(OPTHO, BO3HUKAET HETIPHUATHE, & 3a9aCTYI0 — CONPOTUBJICHUE, KOTOPOE MPOSBIISETCS B TAKUX
3asIBJIEHUSX, Kak: « MBI Bceraa aenanu 3TO Tak...», WIH: «S He 3Ha10, MO4YeMy MbI JOJKHBI YTO-TO
MEHATBY, HIH: «ITO He OyaeT paboTaThy.

Mpouecc nameHeHunmn
Onpenenute npeaHas3HaYeHne 1 LIEHHOCTW 3MEHEHNN
[Mpeobpa3yiTe nx B paHr HOBbIX MPVUHLMMNOB
YcTaHoBUTE CTaHAapTbl PaboThl 4715 KAaX4Or0 COTPYAHMKA

MpuaymaliTe ynpaBneHYeckuin NpoLece Uim npoLeaypy NpoBeaeH!st OLEeHKN (aceccMeHTa)
NS N3MEPEHUst COOTBETCTBUS CTaHAapTaMm

l

PacnpocTpaHuTe B opraHu3auuy, paspaboTaHHble MHCTPYKLMN

l

MMogroToBbTe MEHEMKEPOB 1 0BYYUTE NX OCHOBHBLIM HaBbIKaM: MHCTPYKTOPA, HAaCTaBHUKA,
npegocTaBneHns 0bpaTHON CBA3MN, OLEHUBAHUS, hacunuTaLmm

Mocne pa3BepTbiBaHNs AESTENBHOCTY MO HOBO CXeMe MOLBEANTE UTOTM U NO3UTUBHO
nogKkpenuTe ycnexu

MposeauTe 0630p 1 OLIEHKY NpoLiecca

Untn Ha puCK, B3MIAHYTH Ha KOMIIAHHIO C JPYTOW TOYKH 3PEHUS MOXKET OBITh 3aXBaTHIBAIOIIE
uHTepecHbIM. OHAKO HY)KHO TIOMHUTB, YTO B TAKOH CUTyaln¥ JIIOAU HYXIAIOTCS B MMOJIepxKe. Bot
II0YeMy BO3HHKIIO ITOHSTHE «areHT M3MEHEHU». DTO JIIO/IH, OBJIAEBIINEe HEOOXOIUMBIMH HaBBIKAMU
1000HOI NeATeTbHOCTH, pabOoTaroNe C PyKOBOJICTBOM, a HE IIPOTHB HETO.

Kommanuu damie Bcero HCIONBb3YIOT BHEUIHWX KOHCYJIBTaHTOB, 00ECHEUMBAIOIINX HAYaJILHYIO
CTPATETHUYECKYIO TOJUICPXKKY, HO W JUIi TPEHEPOB W BHYTPEHHHX KOHCYJIBTAHTOB CYIIECTBYET
npekpacHas: BO3MOXKHOCTh BKIIIOUHTHCS B CO3JJaHHE MPOTpaMM, HAlEIeHHBIX Ha OOydeHHe
MEHE)KEPOB M CYNEpPBH30POB HABBIKAM HWHCTPYKTaka, HACTABHUYECTBa, (DacHIUTALUM, aHATH3a H
oueHku. Kpome TOro, oHM MOTYT TOMOYb B TIpOIlecCe BHYTPCHHEH KOMMYHHMKAIMU. BakHO
HOHMMATh, YTO U3MEHEHHE TI0 IPUPOJIC CBOECH — HENPEPBIBHBIHM MPOIIECC, U YTOOBI COOTBETCTBOBATH
ero TpeOOBaHUsM, TpeHEepaM HEOOXOJAWMO IOCTOSIHHO OOHOBJATH CBOM 3HaHUS. V3MeHeHHsT —
HEoTbeMJIeMasl 4YacThb COBPEMEHHOT0 OM3Heca, MO3UTHBHBIN MMOIXO/ MO3BOJUT BaM Y4acTBOBATh B UX
3axBaTHIBAIONIEH TMHAMHKE. BaM OTKpOIOTCS MHTEpECHBIE MEPCIIEKTHBEI PA0OTHI.

Hanpumep, penrxxunupuHr 6usHec-mporeccos (PBIT).

PenHXuHUpUHr 6usHec-npoueccos (PBIN)

[orpe6Hocts B PBIl Bo3HHMKIA B CBA3M ¢ MOTPEOHOCTBIO OM3HEca OBITH TMOKUM, COBPEMEHHBIM,
OPHCHTHPOBAaHHBIM Ha KIMCHTA W TPHOBUIBHBIM. HeoOXoamMOoCTh Takoro pojaa 3apoauiach B
YCJIOBHSIX pacTyIleld KOHKYPECHIIUH. BOTBITMHCTBO KPYITHBIX OpraHU3aluid He CIIOCOOHBI OTIEPATUBHO
pearupoBaTtb Ha CMCHY YCJ'IOBI/Iﬁ Ou3Heca U3-3a CBOMX MaclITaboOB U BHYTPCHHUX 6IOpOKpaTI/IquKI/IX
OaprepoB. Bot Torma u mpuxoAnuT Ha MOMOITL PEUHKUHUPHHT.

Ymo makoe PBI1?
B xaure Xammepa n Yemnu «Penmxuaupuar koproparmun» (Hammer, Champy. Reengineering the
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Corporation. 1993), clIOBO «pEeHHKHMHUPHHI OMPEACIACTCS TaK:

«PeI/IH)KMHI/Ipl/IHF — JTO cbpr,ameHTaanoe nepeocMmbICneHne n pagunkanbHada nepeCTponKa BusHec-
npoueccoB Anld OOCTUMXEeHUA Cepbe3HbIX yJ'Iy‘-ILLIeHVIIZ B BaXHEWLLMX, COBPEMEHHDbIX MNoKas3aTtenax
AeATeNIbHOCTU, TaKnX Kak CTOMMOCTb, Ka4eCTBO, CEPBUC N ONnepaTuBHOCTb».

Tam sxe pUBOUTCS OOJIee MPOCTOE ONpee/iCHHE:
«Ha4aTb C KOHLA, BEPHYTbCS K CamMoMy Havarsy 1 n3o6pecTu fy4Lumnii cnocob BeINOSIHEHUS paboTbi».

PevHxuHUPUHT B OOJBIIMHCTBE CIyYacB MPOBOIUTCS BHEIIHUMH KOHCYJIbTAaHTAMM, U JIJISL 3TOTO
€CTb JIBE TIPUYHHBIL:

1) BbIcIIEe pPYKOBOJCTBO OpraHM3ALMM CYUTAET, YTO B KOMIIAHUM HET COOTBETCTBYIOIINX
KOMIICTCHTHBIX CIICUAIMCTOB, WM, YTO BHEUIHHE KOHCYJIbTAHTHI 00JamaroT OoJbIIci
00BEKTUBHOCTHIO;

2) ONBIT BHEIIHWX KOHCYJILTATHBHBIX CIYXO IHpe W pa3zHooOpasHee Oiaromaps BO3MOXKHOCTH
paboTHI B pa3INYHBIX KOMITAHUSX.

Tem He MeHee, BHYTPEHHsI KOMaHJa HIPacT BaXKHYIO POJb B 3TOM Mpolecce, MOCKOJIbKY B
CHeHI/I(i)I/IKe PECUHXXUHUPUHTA BaXXCH BKJIa[J Kaxxaoro YqJICHa OpraHu3aiuu. COTPYILHI/IKPI
MPUBIEKAIOTCA K aHadu3y WX JHMYHBIX CHOCOOOB BBIMOJIHEHUS CBOCH NPOQECCUOHATBHON
JIESITENIbHOCTH | K OTpe/ieNieHnIo Oosiee 3(h(HEKTHBHBIX METOIOB PabOTHI.

PeI/IH)KI/IHI/IpI/IHF HYXIAa€TCAd B TIIATCIIBHOM INIaHUPOBAHWU U T'PaMOTHOM OCYUICCTBIICHUU. HHOFI{a
OpraHM3allid HE OCO3HAKOT, HACKOJBKO CEPhE3HBIC MOCICICTBUS MOXKET IOBJICYb 3a COOOH 3TOT
NPOIIECC ¥ KaK MHOTO BPEMEHH MOHAMOOUTCS JUIS €ro MpOBEACHUA. Byaydu TpeHEpOM, Bbl MOXKETE
CIOCOOCTBOBATh Pa3bSICHEHHIO 3TUX MOMEHTOB B OpPTraHHW3allid, OCHOBBIBASCh HA JIMYHOM OIIBITE H
KOHKPCTHBIX IOJIOKUTCIIBHBIX IMPUMEpax, JaXE CCJIN IJIAaHUPYEMbIC M3MCHCHHA HHUBCIMPYIOT Bally
poJib B co3aBaeMoii cucreMe (CM. TIaBbl 8—9: MyTH MPOJOIHKCHUS JIUYHOTO Pa3BUTHS TPEHEpa B
pa3BUBAIOIICHCS OpTaHU3AITIH ).

PyKOBO,qVITe.ﬂb nporpamMmm no oueHke nHaounBuayarnbHbIX Ka4eCcTB

COTPYOHUKOB

[IporpaMMbl TpEHWHTa, CECCUU HMHCTPYKTaXKa U 3aHITHS C HACTABHUKOM MPOBOMATCS C IENBIO
VIIyYIIeHWsT 3HAHWH, YMEHHH, HaBBIKOB, MOJEJeH TOBEIEHUS COTPYIHUKOB OpTraHU3aINH.
MeHemkepbl W TPEHEPHI, padoTarIIne B OpraHW3aluM, MAOHKHBI YMETh OIICHHWBATh IIpOrpecc B
Pa3BUTUU YMCHHI M HaBBIKOB ITIEPCOHANA IO CPABHEHWIO C COTJIaCOBaHHBIMU mensMu. OleHKa
WHINBHyallbHBIX Ka4ecTB (aCeCCMEHT) — TMPOIEecC, BKIIOYAKIIUNA B ceds  CIeAyIoUe
COCTAaBJISIOIIHE.

* BreiHeceHue cyxieHUS 00 ypOBHE MPOQPECCUOHATLHON KOMIIETEHTHOCTH COTPY/THUKA.
* IlpemocraBneHue u MoxydeHUe OOPATHON CBSI3H.
* CocTtaBneHHe OTUETOB IO pe3yJIbTaTaM aCECCMEHTA.

W, B cmyyae HEOOXOAMMOCTH MPOLIEAYPHI ACECCMEHTa, 3a Hel clieAayeT padoTa Mo COCTaBJICHHUIO
TJIaHa Pa3BUTHUA COTPYAHUKOB C MOCIEAYIOUIEN MePUOANIECKON OIIEHKOM MX HaBBIKOB.

IlpunsiTO, 4YTO TMPOLECCHl OLEHKHM WHAUBUIOB M KOMaHJ OCYUIECTBISIOTCS JIMHEWHBIMU
MeHeDKepaMu U CylepBu3opamMu. YTOOBI MPOU3BECTH OLIEHUBAHKE, HEOOXOIUMO 001a/1aTh BEICOKHM
ypoBHEeM TpodeccroHanmMa B cepe oOyueHus U pa3BuTHsa. OIEHUBAHHE MMOAPA3yMEBaeT aHAIHN3
JaHHBIX O KOHKPCTHBLIX JOCTHXXCHHAX WJIN Tpe6OBaHI/I$IX. I[aHHI)Ie JOJIKHBI CO6I/IpaTI)C$I Ppa3iIMYHbIMHA
croco0aMu, CTUMYJIHUPYIOIIMMU COTPYAHUKOB JICMOHCTPUPOBATh CBOK) KOMIETEHTHOCTH. OHH
00BEIMHSIOT CBEACHUS O CTUIIC ACITEIHHOCTH, 3HAHUSAX, & TAK)Ke HAOIIOJCHHUS U OTBETHI HA BOTIPOCHI.
AceccMmeHnT JOJIZKCH OLITh OCHOBAaH Ha PpCaIbHBIX COGI)ITI/IHX " MMOAKPCILIATHCA 00OBEKTUBHO.

PykoBoOCTBO NoO OLEeHKe MHOAMBUAYalNbHbIX Ka4yecTB

Bbipabomka cmaHOdapmoe
OHeHKa WHANBUAYAJBbHBIX Ka4€CTB UMECT CMBICJI TOJIBKO B TOM CiIy4da€, €CIIN €€ pE3yJIbTaThl MOKHO
CpaBHUTb C YCTAHOBJICHHBIMU KPUTCPUSAMHU  YCICHIHOCTHU  BbIIIOJHCHU HpO(l)GCCHOHaHBHOﬁ
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JACATCIBHOCTH. 910 BCPHO U B CUTyallMHu, KOT'Ja UCTOYHUKOM YCTAHOBJICHHBIX CTAHIAPTOB ABJIACTCA
pa6oqa$1 HUHCTPYKIHA. qu’IOBCK, HpOH3BO}.‘[$IH.IPII>i OIICHKY, — aCCCCOop, TaK KE KaK U OHCHHBaGMLIﬁ,
AOJDKCH SCHO IOHHUMATh CTaHAApPTbhl U HUX BO3MOXXHOCTH CXKCIHCBHOI'O IMPUMCHCHUSA Ha pa6oqu
MECTC.

Kadpoebili MOHUMOpUHe

I'maBHast OTBETCTBEHHOCTh JIMHEHHOTO MEHEKEPA WIH CYIEPBU30pa — OTCIIEKUBAHUE NOCTUNKEHUIN
HIOﬂCﬁ B CPaBHCHUU C COIJIACOBAHHBIMU CTaHAAPTAMMU. Ha TpaAUIUOHHOM pa60qu MECTEC, B O(I)I/ICG
WJIK Ha MPOU3BOACTBC CACIATH 9TO JOBOJILHO JICTKO. Ho TaM, I'A€ MCHCPKEPLI U NIEPCOHA pa60Ta10T
B Pa3HBIX ITOMEMICHHIX, HAONIOAAaTh 3a JACSITCIBHOCTHIO COTPYIHHUKOB HE TaKk MpocTo. EcTh psng
,E[CﬁCTBHfI, KOTOPBIC HCO6XO}.‘[I/IMO BBITIOJIHUTHL MCHEKEPY, YTOOBI NOJIYYUThb HYKHYIO I/IH(l)OpMaI_[I/I}O.

* [loceTuTs pabodee MecTO WiIeHA KOMaHABI M IPOHAOIIIONATH 32 €T0 AeITeITLHOCTHIO, OCOOCHHO B
HaNpsHDKEHHBIX CUTYaIUsAX, TAKUX KaK padoTa ¢ KIMEHTOM.

* OpraHu3oBaThb CECCHIO TPEHHWHra s KOMaHAbI M MOCMOTPETh Ha TO, KaK €€ HWICHBI
JEMOHCTPUPYIOT CBOH HABBIKH.

* [IpucnymmBarbcss K 00paTHOH CBSI3M, Kak K (OPMaJbHOM, Tak U HEYOPMAaIbHOH, OT APYTHX
MEHEHKEPOB, KOJJIET ¥ KJIMEHTOB.

* Oobecrieunts paboTy 3PPEKTUBHBIX CHCTEM MOHUTOPHUHTA M KOPPEKTHOE HCIONb30BaHHE HX
YJIeHAMH KOMaH/IbI.

* Cpenatbs 0030p JMYHBIX A€ U IPOBEPUTH CO3AaBLICECs BIEYATICHUE ITyTEM ONpoca.

O6ecnevyeHue o6pamHoll ces3u
Hpe,Z[OCTaBJ'ICHI/IG 06paTHOI>i CBJ3U — OCHOBa YCIICIIHOI'O HMHCTPYKTAxKa. I[J'ISI 3TOI'0 HCO6XOZ[I/IMBI
CJICOYIOINE HABBIKU U YMCHMUA.

»  TmarenbHbIH BEIOOP MECTa U BPEMEHHU.

»  Ilo3utuBHOE Ha4ajo A CO3AAHUS aTMOCGEPHI JOBEPUSI.

*  Hcnonp30BaHuE HABBIKOB aKTUBHOT'O CIYIIAHUS U 3a/1aBaHUS BOIIPOCOB.

»  IIpenocraBieHne 0OBEKTUBHOM HHPOPMAINH B ClTyyae HEOOXOJUMOCTH.

*  MoTHBauus y4amerocs K JabHEHIIIEMy CaMOCTOSATEIbHOMY Pa3BUTHIO.

*  BrIBoapl 0 pe3ynbTaTaM 00paTHON CBS3M, IOCTPOSHHE IUTAHOB Ha Oy IyIiee U MO3UTHBHOE
3aBepIlIeHre OOpaTHOM CBSI3H.

ITonyuenne oOpaTHOM CBS3M O COOCTBEHHOH MPOheCCHOHAIBHON YCIENTHOCTH, €€ CPaBHCHHE C
YCTAHOBJICHHBIMH CTaHAAPTaMH — XU3HCHHO BaKHasd CTaJus B Ball€M JIMYHOM ILIAHE. Bri JOJIZKHBI
AKTUBHO CTPEMHTBCS K TIOJYYCHHIO OOpaTHOW CBS3M OT CBOMX MEHEKEPOB, KOJUIET, UYJICHOB
KOMaH/Ibl H YYaCTHHKOB BaIlllUX MPOTPaMM,

HanucaHue omyema

HedopmanbHas omeHka WHIMBUAYaIbHBIX KaYeCTB 3a4acTyl0 MPOUCXOIUT B YCTHOH (opMme B Xole
TpeHuHra. MHOrZa y4YacTHHKH IMPOCAT y Bac O JMYHOHW OOpaTHOM CBSA3H, KOTOPYHO BBl MOXKETE
MIPEJOCTaBUTh IIOCIE TNPOrpaMMbl B NHCBMEHHOM Buzae. dopManbHas OLEHKAa MHIWBUAYaJIbHBIX
KayecTB TakKXXe MOXKET OCYIIECTBISTbCA MOCPEACTBOM MHCBMEHHOTOo or4era. OOBUHO 3TO
CTaHAAPTHBIM ONaHK, KOTOPHIH HAagO 3amoNHUTh. Ecam Takoro paspa0oTaHHOro ONlaHKa He
CYLIECTBYET, OTYET B 00SI3aTEIbHOM HOPSIKE TOJDKEH BKIIOYATh IYHKTHI:

* YCTaHOBJICHHbIE€ CTAH/IAPTHI;

* BpPEMEHHBIEC PaMKH;

* IIeJId MPOLETYPHl ACECCMEHTA;

* JaHHBIC O MPO(ECCHOHATBHBIX KaUueCTBAX;

* COTJIaCOBAHHBIN IIJIaH JICHCTBUIA;

* jeranu Oyaymux Mpolenyp ONEeHKH WHANBHYaTbHBIX KAueCTB;

ACCCCOp " Y4YaCTHUK CTaBAT Ha II000M q)OpMa.]'ILHOM OTUYCTC CBOU MOANHWCH U ATy 3allOJIHCHUA.
Otuer JOJDKCH OBITH NpeaAOCTABJICH MHUIHUATOPY IMPOUCAYPhI IPOBCACHUS OLICHUBAHUS.
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TpeHep B ponu aceccopa

OneHKa WHAUBHYaTbHBIX KAY€CTB JIOJKHA OBITh €CTECTBEHHBIM IPOIIECCOM ISl OTIBITHOTO TPEHEpa.
HaBbiky, cocraBnsromue sSApo ycrexa MpoUeAypbl acecCMEHTa, — 3TO HaBBIKM HAONOJEHUS U
OCYIIIECTBJICHHUS OOpaTHON CBS3U. B 3HAYMTENBHONW MEpe 3TO HABHIKA (DaCHIUTAIIMHM XOPOIIETO
Tpenepa. [Ipobnemoli anst TpeHepa WM aceccopa MOTYT SBUTHCS HEJAOCTATOYHOE IJIAHHMPOBAHHE U
nonroroBka. [Ipockba 06 0OpaTHOI CBsI3U Yepe3 HEKOTOpPOE BpeMsl MOCIe 3aBEpIIeHNU TPEHHHTa —
yacToe ABJIeHHE, HO BBIIOIHUTH €€ OyIeT CIO0XKHO, €CTIM He COXPAaHMIUCH 3anrcu. ECTh psia mpaBui,
rapaHTHPYIOIIUX, YTO HHPOPMAIIHS IS TOCISAYIOIIeH OIIEHKH Beeria OyAeT Mol pyKOH.

. Ha craguu mmanupoBaHus JII00OH TporpaMMbl OOYUYECHHUS YCTAHOBHUTE JICTANN PA3TUYHBIX
npoucayp OLICHUBaHUSA, KOTOPBIC HeO6XOI[I/IMI)I, U B Hadajl€ IporpaMmbl pPACCKaXXUTEC O HHUX
y4aCTHUKAM.

*  byapTe roToBbl, 4TO BaC MOTYT MOMPOCUTH JaTh OOPATHYIO CBSI3b BO BPEMsI MPOTPAMMBI HITH
mocJjie Hee, He3aBUCUMO OT COCTaBJICHHOTO BaMH ILIaHA.

* JlemaliTe KOpPOTKHE 3aMETKH 00 y4YacTHHMKAaX 10 Mepe NPOBEACHUS MPOrPaMMbI OOyUYCHUSI.
CrapaiiTech 3amiChIBaTh CBOM BIEYATICHUS 00 y4YacTHHKAX, MOKA OHH C€IIe CBEXH B IMAMSATH.
O0600mIaiiTe MX B KOHIIE KOKIOTO JHSI 3aHATHA. DTOT IMOIAXO0 CTAHOBHUTCS eIlle 00Jiee aKTyalTbHBIM
1o MEpEC MPOAOKECHUA ceccui HWHCTPYKTaXXa U UHAUBUIYAJIbHBIX 3aHATHN C HACTABHUKOM HJIH 10
Mepe YBEIWYCHHS KOJIMYECTBA YYaCTHUKOB B TPEHUHTOBOW rpynme. Jlemaiite »Tm 3ammcu
KOH(HMICHIINATLHO B COOITI0TaliTe TIpaBMIIa 0OPaTHOM CBS3H.

CDopmaanaﬂ o6paTHaﬂ CBA3b

Ecnu mporpaMma oOyueHMs U pa3sBUTHs IIpeAIojaraeT IOCIEAYIOIYyH (OpMalbHYIO OLEHKY
MHIMBUIYaJbHBIX KaYeCTB YYaCTHUKOB TPEHEPOM, Ha CTaJUH IUIAHUPOBAHHUS 00Y4YEeHUS HEOOXOIMMO
BEIPa0OTaTh AITOPUTM.

» Kakue acreKThl IesATeIbHOCTH U MOJIeIIeH MOBEACHUS YIaCTHUKOB HEOOX0JMMO OIICHUTh?

* KakoB ¢opmar 0OpaTHO#! CBA3M U [T KOTO OHA MpeaHa3HavaeTcs?

+ KaxkoBa poib y9aCTHHKOB B 00ecIiedeHUN 00paTHON CBS3H?

* Korma yuyacTHHKM moimydaT WHGOpPMAIMIO O TOM, YTO TPEHEPOM OyJeT MpPeaOCTaBIATHCA
o0paTHas CBsI3b, — JIO MPOTPAMMBbI WIIM B HaYaJe 3aHATHI?

*  OOCYAWT J¥ TpeHEp CBOW BIICYATIICHHSI C YYACTHUKAMH, MPEXKJIC YeM OHHM OYAyT JOBEICHBI J0
JTIMHEHHOTO MEHemKepa?

» KakoBbl cmocoObl oOecrieueHus aJeKBaTHOTO WCIONIb30BaHHS JIMHCHHBIM MCHEKEPOM
pe3yIbTATOB OIICHKH, MOJYYCHHBIX UM OT TpeHepa? J[0cTaTOYHO JIM MOATOTOBJICHBI JTHHEHHBIC
MEHEJ[KEPhI, YTOObI MCIONB30BaTh OOPAaTHYIO CBSI3b KaK OCHOBY YIPAaBICHUECKHX pPEHICHUH IO
Ka4eCTBY BBIMOJHEHUS MPOPECCHOHABLHBIX JICHCTBUI U Pa3BUTHIO MepcoHaa?

TpeHep, Kak ocpuumanbHbIN aceccop

Ecau BBl MMPOBOAUTEC OLICHUBAHUC UIA TOCY JAPCTBCHHBIX KBaJ‘II/I(l)I/IKaLII/IOHHHX MepOHpHHTHﬁ, BbI
JTOJDKHBI 3HATH YETKHE KPUTEPUH OleHKHU. CyIIecTBYET CHUCTEMA IOICPKKHU, TapaHTHPYIOIIAs
3(1)(1)CKTI/IBHOC MPUMCHCHUC AaCCCCMCHTA. Omna BKJIIOYaeT BHYTPCHHETO U BHCIIHET'O KOHTPOJICPOB,
Ha3HAYE€HHBIX 0CO00i opraHmauHeﬁ, I/IMCIOH.IGﬁ Ha 3TO IOJTHOMOYHA.

HedopmanbHasa obpaTHas cBsA3b

Kaxknprit ygacTHHK B 11000 MOMEHT MOJKET IOTIPOCUTH Y Bac 00ecrednTsh HehOpMaTbHYI0 00paTHYIO
CBA3b I10 MOBOAY €0 MHAMBUAYAJIBHBIX Ka4€CTB U CTHUIIA ACATCIBHOCTU. OTO MOXKET HpOHSOﬁTI/I Kak
Ha MporpamMMax TPEHHHTOB, TaK U Ha CECCHSIX MHCTPYKTaXKa, M HA 3aHATHAX ¢ HacTaBHUKOM. OmeHKa
JTOJDKHA TIPOU3BOIUTECS B (hopMme vacTHOUW Oeceanl. OT TpeHepa MOXET MOTpeOOBaThCS MUCHMEHHAS
(hopmMma.

B ciyudae Oecensl TpeHep OyaeT mojaratbesi TIaBHBIM 00pa3oM Ha 3aMETKH, KOTOPBIE OH CAeial
BO BpeMs 3aHATHH, U Ha TPAMOTHOE HCIOJB30BaHHE TEXHUK 0OpaTHOU cBsi3u. VcHonb3yiTe TEXHUKY
OTKPBITHIX BOIPOCOB JUIA Hadana Oecepl ¢ ygammmcst. JIroOyro oOpaTHYIO CBS3b BaXKHO TOAKPEILISTD
uHpopmanueid 00 0cOOEHHOCTSAX MOBEACHHS YeIOBEKa BO BPeMs IPOTpaMMBbl 00yueHHs. DTH TaHHbBIE
HAIIOMWUHAIOT YYaCTHHUKY O TOM, YTO C HUM MPOUCXOAMIIO, U IOOYKIAFOT €ro MPEeANPUHIMATD IIard K
VITyYIIEHHATO.

[Ipu HeoOXomuMOCTH 00eCHeuuTh JUYHYI0 OOpaTHyI CBS3b B (hopMe THChMa BaXKHO OBITh
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IMO3UTUBHBIM, HACKOJIBKO 3TO BO3MOXXHO, HO IIPpU 3TOM CJICAOBATH UMCTUHE. Brr He 3HACTC, I'A€ U B
KaKUX YyCJIIOBUAX 6y/:[eT MMPOYUTAHO Ball€ MUCbMO. I/ICHOHLByfITC B HCEM TaKue (bpa351, Kak: «BsI Moriau
ObI noaymarts O...»

Bonpocbl n oTBeThI

Bonpoc. BoamoxHa N oueHKka MHAMBMAYamnbHbIX Ka4ecTB B MPOLECCe TPEHWHra ¢ BOnbLIMM KONMYECTBOM
YYaCTHUKOB?

OtBert. Bce umeet npegen. Kak npaBuro, Ha TPeHUHrax, ANAWMXCA NULb OAUH UNU ABa AHS, C YNACIOM
Y4aCTHWKOB BOnbLUE LIECTW, NPOBECTH HACTOSLLYIO, MOME3HYK OLEHKY 3aTpyAHUTENbHO. Ha Bble3aHbIX
nporpamMmax TpeHep 1meet Gorblue BO3MOXHOCTEN y3HaTb y4acTHWKOB. Korga 3aHsTus npeanonaratoT
Oonblloe  KOMMYEeCTBO  AMCKYCCUIA  WNM  MHAMBMAYamnbHbIX  NPE3eHTauuit, TpeHep  nonyyaet
[ONOSTHUTENbHbIE BO3MOXHOCTY AN HabMIoAeH!s 3a AeSTeNbHOCTbI0 OTAENbHbIX Y4AaCTHUKOB.

Bonpoc. Kak BnuslOT Ha X04 TPEHWHra Te Y4acCTHUKW, KOTOpble 3HAKOT, YTo TpeHep OyaeT npefocTaBnsTh
thopmanbHyo 0BpaTHYH CBA3b UX IMHENHBIM MEHeMKepam?

OtBet. OT1a cuTyauus TpebyeT OT TpeHepa AenukaTHOCTU. Ecnmn ¢ Hel He cnpaBuUTbCS, OHa MOXeET CO3AaTb
[OMNOMHUTENbHbIE TPYAHOCTH. JTyywwmit cnocob pewnTs 3Ty npobremy — obeyauTb ee Ha CamoM paHHEM
atane nporpammbl. OBbsCHUTE, MoYeMy Heobxoauma OUeHKa M Kak OHa OymeT npoBoamThes. Elle
nyyLle, echv BOMPOC CHUMAETCs 40 TOrO, Kak Bbl BCTPETUIUCH C YHACTHUKAMU: PasbsaCHUTENbHYI0 paboTy
NPOBEN NUHENHbI MeHexXep Unu oTAen nepcoHana. YOoCToBepbTeCh, YTO BCE [AeTanu NpeacTosLLei
OLIEHKM MOMHOCTBH NpeaCTaBneHbl B NpeasapstoLLei nporpaMmy MHGopMaLmm.

MucaTtenb

Moyemy noamn XoTAT cTaTb aBTOpPaMmn?

MHorue TIoa1 CTPeMATCS CTaTh MUcaTtensaMu. BHIeTh CBOM ClIOBa Halle4aTaHHBIMU SBISIETCS OUY€Hb
MO3UTHBHBIM M CTUMYJIHPYIOINM TiepexxnBanreM. OIHaKo, Kpome SH(GOPHH OT YIOBIETBOPEHHS
CBOUX aMOUIINH, CYIIECTBYET HEOOXOIMMOCTE B MPO(PECCHOHATEHOM M OTBETCTBEHHOM TOIXO/IE.
Heo0xoaumel oripeienieHHbIE 1IeH U TOYHBIE M1aHbl. Kak u B ciydae ¢ r000it qpyroit
BO3MO’KHOCTBIO JUTA Pa3BUTHS, K HATUCAHUIO KHUTH HEOOXOIMMO MTOAXOUTH pearucTidHo. Jlyumumit
TPEHEp — He BCer/a JydlIni mucareib. Y 00euX 3TUX poJicii ecTh 00IIre CTOPOHBI, HO OHH TPEOYIOT
Pa3TUYHBIX KOMILJICKCOB HABBIKOB.

[lyOnmukanus KHAT W cTateld — XOpOIIWH CIoco0 3aBOEBaTh M3BECTHOCTh B cepe TPEHUHTA.
ITotpeObHOCTF B HWHpOpPMANIMM O TPEHWHTe W OOyYYCHWH HUKOT/IA HE CHIDKAeTCsS. ApMHs
po(eCCUOHANIOB B 00JIACTH O0YYEHUS U PA3BUTHUS HEMPEPBIBHO PacTeT U OOHOBIsieTCs. JIroam uiyT
WUCTOYHHKN HWH(POPMAIMK TIO Pa3BUTHIO HEOOXOAWMBIX HABBIKOB, 3HAHUH W MOZENEH MOBeACHUS
cBoeil mpodeccun. Kpome TOro, MHOTHE OMBITHBIE TPEHEPHI XOTAT MOOWTHCS YIIyUIICHHS CBOMX
HABBIKOB U PACIIMPEHHS BO3MOXXHOCTEH KaphepHOTO POCTa.

Y10 A X04uy HanucaTtb?

[Ipexne Bcero HeOOXOIUMO OMpeNeNUTh (hopMaT CBoel nepBoi myOnukanmu. byaer mu 3To oTder
00 ucciieoBaHNM, CTAaThs, KHUI'A UM YTO-TO HHOE?

Ha CeI‘O)Z[HSIHIHI/Iﬁ JCHb C}/HleCTByeT MHOXECCTBO KHHUI' I10 KJIIKOUECBBIM TEMaM TpeHI/IHFa nu
oOydenusi. Tem He MeHEe eCTh B ATOH TeMaTHKe «Oejble MATHA», KOTOPHIC Bbl MOXKETE yCTPAHHTH
CBOCH Ty OJIMKaIHEeH.

Hpouecc IIOATOTOBKH HY6JII/IKaI_[I/II/I O6I)I'~IHO HAQYUHACTCS C HeHOCpeI{CTBeHHOI‘O KOHTaKTa C HUX
peAaKTOopaMM WM HM3JaTeNIAMH, B XOAE€ KOTOPOTrO WM Mpeyiaractcs Kakas-Tubo 4YacTh
MOJITOTOBIIEHHOW BaMu pa0oThl. [locne Toro kxak B mewaTd MOSBHIIACH Balla TepBas ITyOIHKarms,
W3aTeI MOTYT OOpaTUTHCA K BaM IO TOBOAY MaJbHEHIIEro COTpPyIHWYECTBA. Barmm mraHchkl
BO3pacTyT, €ClIU OMyOJMKOBaHHas paOoTa BbI3Balia MHTEpec uurtarened, Kak mpaBuiio, KypHasbl
WUMEIOT TUTaH TE€M, KOTOPBIC JTOJKHBI OBITH OCBEINEHBHI B CIEMYIOMIMX BBITycKax. Bam iydire Bcero
HaYaTh C MPEAIOKCHIS IPECTABUTE CTaThl0, KOTOPas COOTBETCTBYET OJTHOM M3 ITHX TEM.

Bbixoa B cBeT

C 4ye20 Hayamb
LITO 6131 Bbl HHU XOTCJIM HAIIUCATh U OHy6JII/IKOBaTI>, BbI HeI/I36€)KHO CTOJIKHETECCh C HeXBaTKOﬁ
BpeMeHI/I. HOHa‘{aJ'Iy Bbl MOXKCTC 6I>ITB HaCTpoeHLI qepecqyp aM6I/I]_[I/IO3HO N IIBITATHBCA «06’5}ITL
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HeoOBATHOE»! DTO 0obecmeunT BaM cHUTyaluio aBpaina. llosromy nydiie, ecinu Bel OyaeTe periaTh
po0JIeMy C TIO3HUIIUU «MEHEKEPa IPOCKTay.
[TnanupoBaHue HAYMHANTE C OOIIMX BOMPOCOB.

* O uem g mory HarucaTh? O 4eM OBl 51 XOTEJ HANUCaTh?

» Kak MHOTO CJIOB 51 MOTY HalKCaTh Ha 3Ty TeMy?

» Ecnu B MOMX 3HaHUSAX €CTh POOEIHI, CIeIyeT JIH MHE PACCMOTPETh BOZMOXKHOCTH ITHUCATh B
COABTOPCTBE C KeM-T1007?

* S cobuparoch HaMKMCaTh CTaThIO, KHUTY WX CTaThlO, KOTOPasi MOXKET BBIPACTH B KHUTY?

» llouemy s x04y crenats 310? Uero s X049y JOCTUTHYTH?

* Mory i g ucaTh Tak, YTO APYTHE 3aXOTAT 3TO YUTATH?

OueHKka s0o3mMoXHOCMel

OrmpenenuB UCTUHHBIC TN CBOEH paboThI, yOemuTech, 4TO WTpa CTOWT CBedY. ECTh HECKOIBKO
MEPBUYHBIX CT.’:I,Z[I/If/i, KOTOp&BIC HCO6XOZ[I/IMO HpOfITPI, U HECKOJIbKO CYHICCTBCHHBIX BOIIPOCOB, Ha
KOTOpBIC H606X0,I[I/IMO OTBCTUTL IIPU U3YUYCHUHN )KI/ISHGCHOCO6HOCTPI CBOCTO HAYMHAHUA.

* Hccnenyiite peiHOK. EcTh nau Huma ans Bamed pa®oTei? He Obuta jm OHa yke 3alojiHEHA
paHbie?

* EcTh 1 HEYTO HOBOE W OCOOCHHOE B BaIlleM ITOAXO0/€ K BRIOpaHHOU chepe?

* Hackonpko Bamra pabora crenuduana? CymiecTBYIOT JIH JIOIH, WHTEPECYIONIUECS ITOM
obnactpio? JXXypHanbl WK U3AaTENBCTBA, KOTOPBIE MOTJIH OBl 3aMHTEPECOBATHCS Ballei TeMOH?

* Ilocemaiite OMOIMOTEKH, CIIELUATU3UPOBAHHBIC KHIDKHBIC Mara3uHbl, YHUBEPCUTETH U OU3HEC-
LIKOJIBI, YTOOBI UCCIIEIOBATH BALLY TEMY.

* Pacmmpsiite Kpyr BamiMxX KOHTAaKTOB ¢ JroabMH. OmpenennTe KOHTHHTEHT, MOTCHIUAIBHO
3aMHTEPECOBAHHBIA B Balleld TeMe, NPEAJIOXKHUTE MM YacTb HAIMCAHHOTO, YTOOBI BBLICHUTH,
HACKOJIBKO MX 3TO 3aUHTEPECYeET.

» KakoB okoH4aTenpHbIN 00beM pykonucu? Kakoit ¢dopmat 11t TOTo, 9TO BBI IBITAETECh CAENATh,
ObUT OBl HAMITYYIIAM?

Bbipabomka npaeun
* PemmTe, Kakue W3MATENBCTBA W/WJIH )KYPHAJIBI TIOAXOIAT IS MyONHUKAIMY BaIlleTo MaTepuaa.
ITogymaiite 0 )XxypHaJIax, KOTOPBIE BBl IPOUUTANIN, U ONPEIEIUTE, KAKME Y HUX KPUTEPUU IIpUeMa
pykomuceil Ha paccMoTpeHue. M3maTenu W peJakTopbl KYpPHAJIOB MMEIOT OOJBIION ONBIT MO
paboTe C TOTEHIWATbHBIMH aBTOPAMH M MOTYT CTaTh JJIs Bac OYEHb MOJIE3HBIMH, €CJIH BBI
MIPOJIEMOHCTPUPYETE TBOPUECKHUIA, XOPOIIO TPOAYMAHHBIH MTOAXOI.
*  CBsKHUTECH C BEIOpAaHHBIM BaMU pegakTopoM. OOBIYHO PEIAaKTOPBI OKUIAIOT YBUIIETh KPATKHIMA
0030p MpemIaraeMoro MaTepuana, coJep anne U o0pasell Tekcta. Bam HyXHBI BECKHe apTyMEHTHI
B ITOJIB3Y TOTO, YTO Balll MaTepral HeOOXOIUMO OITyOITUKOBATh.
* Eciom Bce mpoiizer Xopomio, BaM TPHIETCS COTNIACOBATh YCIOBUS KOHTpPAaKTa, COTJIACHO
KOTOpOMY BBl Oyjere paboTaTh: CPOKH, KOHEYHBIH pe3yabTaT. TPYTHO «TBOPUTH IO 3aKazy»,
ITOATOMY He 3a0yIbTE OCTaBHTH ce0e JOCTATOUHO BPEMEHH, YTOOBI YIIOKUTHCS B CPOKH.
* Ecnu BBl nmyOnMKyeTe 4acTh MCCIICIOBAaHUS WM 00JI€e aKaJeMHUCCKUN Marepuall, HalIuTe
JKYpHAJIbI, TOTCHIIUAILHO 3aMHTEPECOBAHHBIC B BAIIUX pa3padoTKax.
* OmnpenenuTe MOAETH pabOTHL: KaK BB OyJeTe MPOBOAUTH UCCIEIOBAaHIE, KOT1a HAUHETE MMHCaTh,
reyaTaTh, M Kak OyIeT mpoBepsAThes padora. CoriiacyiTe Bce HIOAHCH ¢ m3aareneM. Bel Oymere
paboTaTh MO COTNIACOBAHHOMY BPEMEHHOMY IpadHKy, HE3aBUCUMO OT TOTO, MHUIIETE JIX BbI KHUTY,
KYPHAIBHYO CTAThIO MK OTYET O MPOBECHHOM HCCIIETOBAHHM.
*  IlocTossHHO TIpOBepsiTE XOI CBOEH pabOTHI, COTIACYSCH C HAMEYEHHBIMHU ILEJISMH, TUIAHOM
paboTHI U C MpaBUJIaMH, KOTOPBIE BBl BEIPAOOTAIH.
* HccnenyiiTe ppIHOK Ha BO3MOKHOCTB TOSIBIICHUS MTOX0XKEH KHUTH.
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Bonpochl, cBsi3aHHble ¢ ny6nukauuen padbor
* 3Halo nn 4, noyemMy 9 xody nucatb? Onpegenun nu s cBou Lenn?
* 3Hal nn 9 YTO-TO HOBOE, O YeM CTOUT nNucaTb?

+  O6nagato nu g cneunUyYHbIMKM 3HaHUAMU, YTOObLI NOENUTLCS UMU C OPYTUMU
nogbMn?

*  Mory nu g nucaTtb Tak, YTobbl 3aMHTEpPECOBaThL YMTatenen?
*  Mory nn s cnpaBuTbCs ¢ paboTon B CPOK?

+ Mory nu s HanncaTtb paboTy cam UM MHe Heo6XoaUMO COTPYAHUYECTBO C APYTUMHU
aBTopammu?

Bonpocbl n oTBeThl

Bonpoc. CywiectBytoT nn «6enble NTHa» Ha PbIHKE KHWT M XXypPHArOoB, MOCBALLEHHbIX TPEHUHram?

OtBeT. MHorga KaxeTcsl, YTO YXe HamWCaHO CIIMIUKOM MHOTO KHWM W CIMLWKOM MHOMO CTaTeil MOCTOSIHHO
nybrnmukytoTes. Mbl Tak 3aHATbI TPEHWUHIOM, YTO 3a4acTyio HE YCNeBaeM CneaunThb 3a KHKHBIMU HOBUHKaMU
W XypHanbHbIMM Nybnvkaumamu. OgHaKo MUP TPEHWHra OYeHb AMHaMuYeH. Mbl oulyliaeM pacTyLlyo
HeobXoaMMOCTb B HOBbIX HeusbuTbix cnocobax paboTbl. PacTeT Hal onbIT TpeHepckon paboTbl B
ycrnoBuax nepemeH. Mbl HauMHaeMm MOHUMATh, Kak TPEHEP MOXET YMyullMTb OpraHu3aluu ¢ Mnrockom
cucTeMon mepapxumn* (chnat-MeHemkepckue opraHusaummn). HakannmeaeTcs OnbiT akTUBHOMO yyacTusi B
PEUHXUHUPUHTE Bu3Hec-npoLeccoB. Kpome Toro, pacteT KONMMYeCcTBO XEnatoLuX, KOTOpble CTpeMsTes
MOCTUYb OCHOBHbIE 3MIEMEHTbI TPEHWHra. JTO pesynbTaT aKTUBHOM TEHAEHUMM K OCYLLECTBMEHMIO
obyyeHns «Be3 oTpblBa OT MNPOM3BOACTBAY». Takas cuTyaums — ydayHas BO3MOXHOCTb Ans
CBOEBPEMEHHOI0 aHanmsa 1 onucaHus.

Bonpoc. Kak st mory BeibpaTb TeMy 4515 CBOEro NepBOro NMCaTeNbCKOro onbiTa?

OtBeTt. O4yeBNaHO, YTO Nyylle BCEro Bbl CMOXETE OnucaTth Cdepy, B KOTOPON HeNnocpeacTBEHHO paboTaere.
Tem He MeHee, MaTepuan OOMKEH NPEACTaBNATb MHTEPEC U ANS HecneunanucTos. /3yuns nocneaHue
nybrnukauum, Bbl NOMMETE, Kakue TeMbl SBAAKOTCS BOCTPEOOBAHHLIMU Ha LaHHbIA MOMEHT. K ToMy xe
CYLLECTBYKOT TEMbI, KOTOpble CTamyM CTaHOAPTHbIMM cepamn MHTEpeca [ANsl BCEX, 3aHUMAtLLMXCS
TPEHUHraMK, — OLiEHKa, CBSA3b CUCTEMbI 00YYEHMs U Pa3BUTWS MEpPcoHana ¢ ynyyleHnsmu busHeca u
pasBMTME HABbLIKOB M 3HaHW TpeHepoB. [OBOMbHO 4acTO XypHanmbl MHTEPECYTCH MOCNeaHUMM
paspaboTaHHbIMK - mporpaMMami. Ecrmm Bbl  CMOXeTe MpOAEeMOHCTPUpoBaTb XOTS Obl  HaMeku
NONOXMTENbHOM AMHAMUKM B Ou3Hece B Ballel oOpraHusauuu, O0OYCMOBMEHHbIE NPOBEAEHUEM
MeponpusTAiA No obyYeHMI0 W PasBWUTWKO MepcoHana OO0 MPUBIEYeTe BHUMaHWe K CBOen Oyayuiei
nyénukauum.

Pa3paboTumk nporpaMmm camocToATeNIbHOro 00y4YeHus
JluctaHTHOE 00yYEeHUE CTAHOBUTCS BCE 0OOJIee BAXKHBIM CITOCOOOM pa3BUTHS HOBBIX HaBBIKOB. PacTeT
KOJIMYECTBO IIPOTPaMM, UCITOJIB3YIOIMHX 3Ty (hopmy obyueHus. Korma Tpenep papabaTsiBact
MaTepHuall JJisi CAaMOCTOSTEIBHOTO O0yUYCHHUsI, EMy HEOOXOMMO SICHO TPECTABISATh HHIUBUIYIbHbIC
CTHIM 00yUYCHHUS TIOTCHIIUABHBIX YYACTHUKOB, KOTOPBIC HYKHO ydecTb. MaTepHan TOKEH ObITh, MO
BO3MOXXHOCTH, MHTEPAKTUBHBIM. OITHAKOBO BaXKHBI TEMII, SI3BIK M YPOBEHL MaTepuana. Hanbomnee
pacrpoCTpaHCHHLIC OIHI/I6KI/I B MaTcpuajiax Ijid CaMOCTOATCIILHOT'O 06yquI/1;1: CHHUCXOAUTCIBbHOCTDH
aBTOPA U HE CTPYKTYPHUPOBAHHOCTH MaTepHaa.

I'Ipouecc ncecnegoBaHus

OO6mmif poriecc pa3pabOTKH HUYEM OCOOCHHBIM HE OTIIMYACTCS OT pa3pabOTKH TPEHHUHTA (CM. TJIaBy
3). Caenyromue 3aMedanust KacaloTcsi 0COOCHHO BaXHBIX MOMEHTOB IIJIAHUPOBAHUS M MTOATOTOBKH, O
KOTOPBIX HEOOXOIUMO TOMHUTb.

*  Omnpenenute MOTPeOHOCTH 00yHJArOIUXCS. Matepuai T0JbKeH OBITh pacCUUTaH Ha MHOXKECTBO
JIOZICH, ¥ TIO3TOMY JJAHHOE MCCIICIOBAHHUE JOKHO OXBATUThH OOJIBITMHCTBO MOTEHIIMATBHBIX
YYACTHUKOB OYIyIlIeH MporpamMMel.

4 o o
[Tnockast cucteMa HepapXum — 3TO CTPYKTypa yIPaBICHHS, OTIMIAIOIIASICS BRICOKOH HOPMOI! yIIPaBIIeMOCTH, T. €. OOJIBIIOE
KOJIMYECTBO JIIO/IeH TOJUMHEHO OJIHOMY MEHEKEepY, HO IIPU ATOM UCIIOJIb3YETCsl MEHbIIIEe YUCIIO YPOBHEH uepapxuu.
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*  Omnpezaenutech ¢ LEIAMH, 3ala4aMH U OOITUMH pe3yibTaTaMu. UTo JOKHBI YMETh YYaCTHUKU
B pe3yibrare paboThl ¢ conepkaHueMm Kypca? [loMHUTe, 4TO 314€ch HET HEMOCPEACTBEHHOM
00paTHOH CBSI3M YYacCTHHKOB C TPEHEpPOM. MaTepuain W3HAYaJIbHO [OJDKEH OBITh NPaBHILHO
paccuuTaH.

*  Onpexaenurte HAMIYYIIHHA cr1oco0 Mpe3eHTaluy MaTepuana Juis LeJIeBoi aynuTopuu. bombias
4acTh MaTepHuajia IS CaMOCTOSTEILHOrO OOydYeHMs MPOU3BOAMTCS B MUChbMEHHOM Buue. Korma
MO3BOJISIET CTOMMOCTh, IIPOM3BOIUTCS BCIIOMOTaTElbHbIM MaTepual Ha BUAEO- U ayIuo
HocuTensix. CerolHsl MHOTHE OpraHN3al[iH IOHUMAOT MTPEUMYIIECTBA COBPEMEHHBIX TEXHOJIOTHIA.
MoXeT MOSIBUTHCS HEOOXOTUMOCTb BOCHPOM3BEICHHS Ballero MaTepualia B MYJIbTUMEIUHHOM
(dopmare. ITH BO3MOKHOCTH MOTYT COCTaBUTHL MPOOJIEMy IIPH OIICHKE, KOTOPYIO HEOOXOINMO
paspenmTh nepes HavyaioM HOATOTOBKM Marepuana. OKoHYaTeNbHBIH (opMmar MaTepuaia OyneT
BIHMATH Ha CHOCOO ero mpousBoacTBa. OH TakKe MOXKET BOBJICYb Bac B OTHOIICHHUS C HOBOM
IPYMNIION JTI0JeH, KOTOPBIE UMEIOT HABBIKH B pa3padOTKE MyJIbTUMEIUHHBIX PEILICHUH.

* [IlocraBbTe cebg Ha MECTO ydalerocs: noxyManTe, KakuM J0JDKEH ObITh MaTepHuall, ClIOCOOHBIN
yBJICYb U 3aHHTEPECOBATE.

* TmarensHO oOCyxnaiiTe Or0mKeT, 0COOCHHO ecii Bbl COOMpaeTech MCIIOIb30BATh BHEIIHUE
IPOLEAYPBl U PecypChl, KOTOPble HE HAXOIITCS B BallleM HENOCPEACTBEHHOM PAaCIOPSKECHUHU.
[loncuuraiiTe pacxoabl Ha TPOU3BOACTBO JIOTIOTHUTENBHBIX MAaTEpHAIIOB.

* Bribepure yuacTHuKOB. KakoB HX ONBIT HCHOJB30BAaHHS CaMOCTOATEIBLHOTO OOyueHwus?
Hackonpko oHO Obu1o TpyaHbIM? Hackonbko OHO Okasanoch mojie3HbIM? UTO BBI3BIBAJO Yy HHUX
3aTpyAHEHHS U KaK OHH C HUMU CIpaBisuTich? UTo Obl OHM XOTENH U3MEHUTH B IIPOTrpaMMe?

* Uccnenyiite peiHOK. ECTh MHOTO HCTOYHMKOB MPEKPACHBIX MaTEPUAIOB JAJIsl CAMOCTOSTENILHOTO
o0yuenus. KakoBel ux ctuie u moaxoa? JIErKo M OHM YMTAIOTCA, SIBISACTCS JIM UX COAEPXKaHUE
HHTEPECHBIM M TOJIe3HBIM? B mpomecce Takoro aHamu3a Bbl MOXETE 3a0JHO IPOBEPHUTh, HE
OIIHMCAHO JIM YK€ Ballle HAUMHAHUE.

* Ompenenure, Kakas moafepikka OyIeT AOCTyNHA y4acTHUKY. Ecim maTepuan mpeaHasHaueH
JUIL  JIOMAIIHETO HW3y4Y€HWs, CHOCOOHBI JIM HHCTPYKTOPHl M HACTaBHUKHA OOECHEYUTH
noskperuienue? Mo)kHO JIM IOJaTh €ro Tak, 4ToOkl ydaliecs 00beAMHATINCH B rpynnsl? byayT mu
MPOMHCTPYKTHPOBAHBI MX JIUHEHHBIE MEHEKEPHI O HABBIKAX, OCBAMBAEMBIX YUACTHUKAMH?

* Kakue gpyrue Buapl oOy4eHHUs] IOCTYNHBI yyacTHHKam? ByayT nu pasnuuHble mpouenypbl
00yYeHHs B3aMHO MOJIKPEIUIATE APYT Apyra?

PaspaboTka nporpaMmmMbl CaMOCTOATENIbHOIO 00y4eHus
I/ITaK, Bbl MPOBEIA HCO6XO}_'[I/IMLIC HCCJICAOBaHUA W TCICPh YBCPCHBI B COOTBCTCTBUU CBOCTO
IpoAyKTa pC€aJIbHbIM HOTpC6HOCT${M Hu B TOM, 4TO HO,I[O6HOF0 MMPOAYKTa IMOKa HE CYHICCTBYCT.

Bam HeoOXomuMo pemmuTh, Kakas IMporpaMMa JydIlle BCETO COOTBETCTBYET IOTPEOHOCTSIM
y4acTHUKOB. [IpuHIMITEL pa3paboTKu M000H TPOrpaMMbI OAUHAKOBEI.

» KoHuenTpupyiirech Ha yJaremcsi, IOMHUTE O PA3IUUHBIX CTHIISIX O0YUYEHU.

» IlpencraBsTe, uTo Begere Oeceny ¢ ywamumcs. M36eraiite CHUCXOIUTEBHOCTH, UCIIOIB3YITE
JOCTYTIHBIH SI3BIK.

*  CTpyKTypHUpYHTE COICPKAHUE, UCTIONIB3YS TAKUE 3ar0JI0OBKHU, KaK:

Conepkanue.

Beenenue. [Ipenmocbuiku co3qanus MPOrpaMMBbl.
Kaxk mcmoms30Bath 3TOT MPOAYKT.

Ilemu u 3agaun. TemaTuyeckue Oyoku 1, 2, 3...
Ynpaxuenus. 3agaHusl.

BcnomorarensHbBIE pa3TaTOYHBIC MAaTEPHAITBI.
Jluteparypa Uit UTEHUS.

CnoBapb TEPMUHOB.

[limags! neicTBuUit.

* TlogymaiiTe 00 HCIIOJIB30BAHUU IBETHBIX WILTIOCTpanuii. [IOMHS O CTOMMOCTH MPHIIOKEHHH,
TaK)Ke UMEWTE B BUJY, YTO CIHUIIKOM OOJBIIOE KOJMYECTBO «TOJIOTO» TEKCTA MOXET BPEIUThH
00yJeHHIO.

. W3yuure BOMpPOC WCMONB30BAHUS JIOTOTHIIOB WM HIPU(PTOB PAa3IUYHBIX Pa3MEPOB, YTOOBI
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YYaCTHHUKY OBLJIO MPOIIE My TEIIECTBOBATh IO COAEPIKaHUIO.

*  Hcnonb3yss MyJbTUMEAUIHBIE CPEACTBA, PACCMOTPUTE CBSI3U MEXKIY Pa3IUYHBIMU YaCTIMU
KOMIUIEKTa MarepuaiioB. Eciu pa3Hble JTIOAW pa0OTalOT C pa3HBIMH YacTsMH, M03a00TBTECh O
COXPaHEHHUH €IUHOTO CTHJIS B PA3HBIX 4acTAX pabOTHI.

* CrpykrypupyiiTe cogepkanue. HeobxoauMa cMech TEOPETHUECKUX CBEICHHH, BO3ZMOXHOCTEH
JUTS TIPAKTHKY U TIOJIKPETUICHUS O0YUYESHHS TTPH MTOMOIIH MAaMSATOK U ITYHKTOB JIEHCTBUSI.

»  Cpuenaiite poOHBII TpocMOTp coaepkanus. [loMHUTE, UTO ISl IPOBEPKU CTHIIS, MTOAXO0A H
coJIep KaHus HEOOXO0IUMO HATMYHE PA3HBIX YIACTHUKOB C PA3IMYHBIMH CTUIISIMU OOYUICHISI.

» PaszpaOortaiiTe pyKOBOACTBO JUIsi HACTABHUKOB WM JIMHCHHBIX MECHEKEPOB, KOTOPHIC MOTYT
OAJePKUBATh MporpaMmmy. OHO JOIKHO COAEPIKATh CIIEAYIOMIee My HKTHI.

CIHCOK ITOHSTUH.

Beenenue. [Ipenmocbuiku co3ganus MPOrpaMMBbl.

IToMomb B 00y4eHHHN POJIH HACTABHHUKA W JIMTHEHHOTO MEHEKepa.

Llenu u 3agaun.

PykoBOJICTBO TIO TIOJ/IepIKKE YUYACTHHKOB MTOCPEICTBOM MOJIYJICH Marepuasna; BOIPOCHI IS
00CYyXJIEeHHS, OTBETHl Ha IIOCTaBJICHHBIC BOMPOCHI, WCTOYHWKH JaldbHEHIICH
nH(pOpMaIIH.

PetieHust 1 OTBETHI K 3aIaHUSAM U YIPAKHEHUSAM.

BcnoMorarensHbIe MaTepraibl.

PyKOBOICTBO 1O MCTIOJIE30BAHHUIO BCIIOMOTATEIBHBIX MAaTEPHUATIOB.

Jlutepatypa 11 UTEHUSL.

I'moccapuit.

IImage! nencTBuUil.

Pazmen mo oleHke WHIWBUAYAIBHBIX Ka4eCTB OCOOEHHO Ba)KeH, €CIM KOMILIEKT MaTepHajoB
paccuuTaH Ha KBaTHU(HUKAIMOHHYIO MOJTOTOBKY. 3IE€Ch MOXET BO3HHKHYTh HEOOXOIUMOCTH B
CIEIMATLHOM PYKOBOJICTBE M0 COOPY MaHHBIX JUIS YEJIOBEKa, OTBETCTBEHHOTO 3a IIPOBEACHUE OLICHKH
pe3yabTAaTOB MPOTPAMMEI.

 [InanupyiiTe AaThl NPOXOXKICHUS PA3TUYHBIX CTalUM.

IIepBbIil IPOEKT.

[InnoTHas mporpamma.

Hcnpasnenus.

BTropoii npoexkT.

00630p OKOHUATETLHOTO COJICPKAHUSL.

Ileuats, MpOM3BOACTBO.

Brinyck nporpammsl.

WHCTpyKTaX HACTABHUKOB U JINHEHHBIX MEHEIKEPOB.

*  OtpaboTaiiTe mMporecc aKTHBHOTO MOHUTOPHHTA 3 (HEKTHBHOCTH PabOTHI MaTepHaa.
* AKTUBHO NMPOJBUTaHTEe MaTepHal Ha PHIHOK.

OpraHusaTtop KoHcepeHUun

Ectp cymecTBeHHBIE pa3nuyusg MEXAY NPOBEACHHUEM TPEHHHTa W IPOBEIECHHEM KOH(EpEHIIHH.
OO0b1yHO Ha KOH(EPEHINH NPUCYTCTBYIOT OOJiee ABEHAAATH YYaCTHUKOB. B KpyIHBIX OpraHu3auusix
UX KOJIMYECTBO MOJKET COCTABUTh COTHU 4YEJIOBEK. DTH MEPONIPUSTHS TPEOYIOT HCKIIOYUTEIIBHBIX
OpPraHU3aTOPCKUX CHOCOOHOCTEH M BBICOKOI'O YPOBHSI MOAJEpKKH. JlIsi ycmexa HeoOXOIUMEI
TIIATENBbHOE IJIAHUPOBAaHWE M 3HAHMS MPOEKTHOTO MEHEKMEHTa. B ciemyrommx paszmenax
00CyXIal0TCs KIIFOYEBbIE MOMEHTHI, O KOTOPBIX HEOOXOIUMO HMOMHHTB Ul IIPOBEIEHHS YCIICLIHOM
KOH(epeHIUH (CM. TaKkxKe TiaBy 4).

HavyanbHaga noarortoBka

* (OOo3HaypTe LENW U 33ma4d; OyIbT€ TOTOBBI K WX YTOYHEHHMIO IO Mepe pPa3BEepThIBAHUS
IIPOTPAMMEBI.

*  Ompexnenurte IeNEBYI0 ayIUTOPHUIO; €CIM Bbl HAMEPEHBI MCIIOJIB30BaTh MOUYTOBYIO PACCBHUIKY,
rapantupyire, 4ro ¢upma, obOecreuuBaromias ee, oOnagaeT CONMIHOW pemyTaluuei, HMeeT
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HEOOXOMMBIH OIBIT U pacrojaracT COBPEMEHHBIMU MaTepUaJIaMHU.

* 3a0MaroBpeMEHHO YTBEPUTE CITUCOK BBICTYMAIOIINX.

» CornacyiiTe gary C WHAOUWATOPaMH KOH(EPEHIIMH, HaWIUTe I[IOMEIeHHEe W 3apaHee
JIOTOBOPUTECh O €Tr0 apeHe; COXPAaHUTE MOTOBOP apeHIBI Ha CIydald, €Clu MPUACTCSI W3MEHHUTH
JIETAIM MEPOTIPUSATHUS WU 1a’K€ OTMEHUTD €TO0.

* llozaboTbTeck, 4TOOBI AaTa MPOBEACHUS KOH(PEPEHIINHN He COBIIaja ¢ JPYTHMHU
MeponpuATHAMHU. Ecin 3amnanupoBanHas ay TMTOPHS SIBIISIETCS] HHTEPHAMOHAIFHON, YTOUHUTE
JIAThI HAIIMOHATBHBIX MPA3IHUKOB COOTBETCTBYIOIIMX CTPAH.

* BrsicHuTe, HE MPOBOAATCS M aHAJIOTUYHEIC BaIlIeMy IO IEISM MEPOIPHUATHS — BBl MOTJIH ObI
MIPHUBJICYH UX YIACTHUKOB.

» PaszpaboraiiTe pexiiamable MaTepralbl. [[poBepsTe BMECTE C BBICTYMAIOMIUMU, YTOOBI OMTUCAHUS
UX OO0JIACTH WHTEPECOB, JUYHBIX 3aCIyT, JOJDKHOCTEH W TEMbl BBICTYIUICHUS OBLIM YyKa3aHbI
MIPaBHIIBHO.

* [Inaaupyiite 3QPeKTHBHYIO PEKIAMHYI0 KOMITAHHIO C BEICOKOH CTENEHBbI0 MHPOPMHPOBAHHOCTH
MOTEHIUAIBHBIX YYACTHUKOB B BallleM MEPOIPHUSITHH.

» PazpaOortaiiTe TiaH AEHCTBUI Ha Cily4ail HETPEABUIEHHBIX 0OCTOSTENHCTB. By/IbTe TOTOBBI K
BO3MOKHBIM HENPUATHOCTSIM, HO He BrnajaiTe B maHuky! IlpomymaiiTe BapuaHTBl JEUCTBUUA B
CITy4yae HENpPEIBUICHHBIX OCIOXHEHHUI: OOJIE3HN BBHICTYHAIONINX, TPOOJIEMBI C apEHAOBAHHBIM IS
KOH()EPEHIINU TIOMEIICHUEM, 3a0aCTOBKH JKEJIC3HOIOPOXKHUKOB U T. .

Bnuxe Kk meponpuaTuio
* Pasonumre uHGOpMAIHO 0 KOHMOEPEHITUN CBOCSH IEJIEBOM ayAUTOPHH HE IMO3KE YeM 3a IIeCTh
HeJeNb, a B UIcalie — 3a TPU MecsIia J0 Havajia Mepornpusatus. Mmeiite B BUAY, 9TO 3TO HYKHO
cleNaTh CO 3HAYMUTENBHBIM 3aI1acOM BPEMEHHU, HO HE CIIMIIKOM PaHO, YTOOBI Ballle MEPOIPHUSATHE
HE Ka3aJI0Ch CIUIIKOM OTJAJICHHBIM IO BPEMEHH.
* Paccmorpute paznuyHbie (POPMBI pEKIIaMbl, BKJIIOYAIONINE CTAThH B CICIHAIM3HPOBAHHBIX
JKypHaJlaX, MOCBSIICHHBIX OOYYEHUIO W OM3HECY, BCTABKU B JKYyPHAIBI U JJICKTPOHHYIO TOYTY.
[lewatp MaTepuaioB qoHKHA OBITh OPraHW30BaHa 3a J[Ba MeCAIa JI0 TOTO, KaK OHU MOTPeOyoTCS,
YTOOBI YIIOKUTHCS B CPOKH. [IpoBepbTe AaThl TOTOBHOCTH MEYATHBIX MaTEPHAIIOB.
* PaccMoTtpuTe BOmpoc myOJIMKAIlMU CTaThU B )KYyPHAJIE, OCBEINAIOIICM TeMy Bailieil KoH(pepeHIu
Y PEKIIAMUPYIOIIEM ee.
* bynapTe OCTOPOXKHBI IIPH 3aTpaTax Ha pekinamy. LIeHsI B 3T0il 0071aCTH JeTKO «3alTKaIHBaIOT.
* AKTHBHO TOpaboTaiiTe C aAMUHHUCTpanueld apeHaoBaHHOTO momernieHus. Onpenenure, KTo U3
COTPYJTHUKOB MOXET MOMOYb BaM BCE CIUIAHUPOBATh U KTO OyJeT TaM B HA3HAYCHHBIA JICHB.
Paszbepurecs ¢ nmeransMu, BKIIOYAs MoydeHHEe WH(OOPMAIIUU O TIOBECTKE JHS BBICTYMAIOIINMH U
ygactHukamu. OOcyanTe ¢ yOPaBISAIOMMM IUIOMAAKH BO3MOXKHBIE CIYYalHOCTH, ONBIT U
BapHaHTHI JICHCTBUI aJJMHHHUCTPALIMU Ha CIy4ail HEMPEIBUACHHBIX O0CTOSATEIBCTB.
* [Ilo Mepe TOro Kak MPUTOTOBICHHS HAOWPArOT TEMNI W COOBITHE MPUOIMKAETCS, 3alalTech
BOIPOCAMH C TIO3UIHN yIYACTHHKA.

[Touemy s nomxeH exaTh croja’?

Uto macT MHE 3Ta KOHbEpeHITHS?

Kax conep:xanrie KOHPEPEHIIUA MOXKET OBITh IMOJE3HBIM JIJISI MOCH KOMITAaHUH?
OnpaBaHHBI JIX MOW UHBECTHIIUU B 3TO MepornpusaTre? DpPeKTHBHA 1 OpraHU3aIius
Meponpusatusa? He OyneT mu MHE CIIOKHO 100paThes croaa?

* PaspaloraiiTe cucteMy mpoliecca perucTparivm.

* Ecmu Bbl mo3aboTmiuck 000 BCeX KITFOUYEBBIX MOMEHTAX, 3asBKH Ha y4acTHE B IpOTpaMme
JIOJDKHBI HayaTh IOCTYyNaTh B TE€UEHHWE MecsIa IOCIIe MEepBOTO OOBSIBICHHS O KOH(MEpEeHINH.
OtpaboraiiTe cxeMy pa3MelleHHs yYacTHHKOB MJISl IMPOXHUBaHHS. bynbTe TOTOBBI NPOBEPUTH
CIIEyIoLIEee.

Boun i1 mpo6ieMbl ¢ TOYTOBOM pacchUIKOM?

MBI IpUTIacHII HY>KHBIX JIFO/ICH (JOCTaTOYHO JIM UX YHCII0)?

SBnsiercs U coiepKaHUe MTPOTPaMMBI AKTyalTbHBIM?

Her nu coBmamenus mo cpokam ¢ Kakoi-1ubo ApyToi mporpaMMoit?

B ciyyae He0OX0MMOCTH OyIbTE TOTOBBI K 003BOHY YYaCTHUKOB JIJISl BBISCHEHHUS, €CTh JIU
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y HUX KaKue-HUOYIb pOOIeMBbI.

*  MoeT NOIy4YHUThCS TaK, YTO MPHIETCA OTMEHATH nporpaMmy. llnanupoBanue Bcerga JOJKHO
BKJIIOYATh OIIEHKY (DMHAHCOBBIX YOBITKOB M TOCJIEICTBUIl OTMeHBI MeponpusaTus. Ecin orMena
Heo0X0auMa, BBl JOJDKHBI OBITh aOCOJIIOTHO yBEPEHBI, YTO OHa OyAeT MpoBeleHa MaKCHMaJIbHO
po¢eCcCHOHAIBHO.

* PabotaiiTe co CBOMMH BBICTYNAIOIIMMH; YAOCTOBEPHTECh, YTO MX IIPEICTABICHUS O
BBICTYIJIEHHH COBIAJAIOT C BAalllMMHU. TIIaTeIbHO MPOMHCTPYKTUPYHUTE UX O MECTE MPEICTOAIIETO
BBICTYIJICHUS. U 00 OXHMJaeMoil aynuTopuu. ByayT nm oHm pasmerueHsl Ha HOub? KTo BcTpeTut
UX, KTO NMPUCOEIUHUTCS K HUM 3a 00enoM? Bel xoTute, 4T0OBI OHM MPUCYTCTBOBAIN B TCUEHHE
Beeil koHpepenun? Koraa Oyaer mpoBoIuThCs «pa3dop MONETOBY» € UX y4acTHeM?

* Bce 3Ty Bonpockl JKU3HEHHO BaXHBI, €CIIH BBl IPUTTIACHIIN BBICTYTAIOLIUX «CO CTOPOHBD»,
YCIYTH KOTOPHIX orutaunBaioTca. Ocoboe 3HaueHHE OHM IPHOOPETAIOT, €CIU BBl IPOCUTE
BBICTYIIUTh PYKOBOJIUTEIEH Balllel opraHu3aliuu.

3a HecKONnbKO AHen 40 Hayana MeponpuATUs

* OO0s3aTenbLHO CIIIC pa3 MPOBCPLTC HanboJee BaKHBIE IMYHKTBI, B YaCTHOCTHU:

MTOMEIIeHHE, apeHI0BaHHOE T KOH(PEPEHINH, a TaK)Ke yCIOBHSI TMTaHHSI YIaCTHUKOB;

BBICTYTAIOIINX;

o0opynoBaHue;

MIpeJICTAaBUTENEH MPEeCcChl, KOTOPHIX BBI MPUTIIACHIIH.

HecMoTpst Ha pa3paboTaHHBIH MI1aH, HE 3a0BIBANTE 0 BO3MOKHOCTH BO3HHUKHOBEHUS
HENPEIBUACHHBIX CUTYaIHi.

* Caenaiite Bce, YTO B BalllUX CHJAX, 4TOObI ObITH OOMpHIM. JIHEM Bac OXHIAIOT OOJIBIIHME
Harpy3kud. Yem Jiydine BBl MOJATOTOBUTECh, TEM C OOJBIIEH BEPOATHOCTHIO BBl YCIICIIHO
CIPaBUTECH C JTFOOOH CIIOKHOW CUTYaIUEH.

B AeHb MeponpuAaTuUs

Bce npoiiner oTIMYHO, €CIU BBl TIIATEIBHO CIUIAHUPOBAIN Meponpusitue. [Ipoenure neHs ¢
BBICTYIAIOIIMMHE U ydacTHUKaMu. [lepenoxkuTe 3a00Thl 0 KOM(OPTE YIACTHUKOB HA IJICUN
MEHEPKEPOB apeHIOBAaHHOTO KOH(EPEHII-3a/1a, OHU CHPABSITCA CO CBOUMH 005S3aHHOCTSIMHU.

Mocne meponpuaTuA
[ponomxkaiiTe Aenath Bce Tak xe MpodecCHOHATBHO, KaK U BO BpeMs TUIAHUPOBAHUSI U MPOBEACHUS
KOH(EepeHIIUH.

* lloGmarogaprTe BBICTYIIAONINX, TIEPCOHAT KOH(EPEHII-3a1a U IPEJCTaBUTEIEeH TTPECCHI.

® ,Z[OBGI[I/ITG J0 KOHIIa BCE Z[GflCTBI/IH M BBIIIOJTHUTC BCC HAMCUYCHHBIC IIJIaHbI.

* Ilpoananuzupyiite BCE, YTO BBl ILNIAHUPOBAJIHU, U TO, YTO MPOHU3OIIIO, CPABHUTE PE3yJIbTATHI.
UTto B caeayromuii pa3 MOKHO CIeIaTh JIydire?
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FNMABA 8

KAPbEPA TPEHEPA

Kak Bbl roTOBUTECbH K TOMY, YTOObI CTaTb TPEHepoM?

BbipaboTka nnaHa ycnexa
Hayuutbcst OBITH TpEHEPOM HE TaK YK CIIOKHO, €CITH TTOIONTH K TIpodiieMe Jorndecku. OCHOBHBIC
IIaryd Ha 3TOM IIyTH CIECAYIOLIHE.

PaspaboTka nnaHa LOCTKEHUS ycrexa

Bbi6op HacTaBHyKa

l

MMoceLeHne «NPeCTUXHBIX» KYpcoB
OB0bLieHIe NMYHBIX 3HAHWIA

MocelLigHre Nporpamm no NoAroToBKE TPEHEPOB

|

lMpoBeaeHne nepBbIX NpoOrpamm
OueHKa JOCTUKEHNIA

MpuobpeTeHne ganbHenLwero onbita

Kak B cimyuae ¢ mroObIM NPOEKTOM, OPHMEHTHPOBAHHBIM Ha YCIIEX, OMPEAETNTE CBOW LENH U
peanabHbIe CPOKHU UX JOCTHUKCHUSI.

UcxoOHbIe pa3mbiwneHust
TmwarenpHO MPOAYMaTe, YeTo Bl MbITAETECHh JOCTHYb. OnpeaenuTe KitodeBble (hakTopsl ycnexa, Kak
OmmKailero, Tak M OTAAJICHHOTO. B cooTBeTcTBHM ¢ HUMHU pa3paboTaiiTe CBOM WHIMBHAYaIbHBIN
mwiaH. [IpoBeanTe KPUTHYECKHMH aHATM3 TOTO, KAKUMH HAaBBIKAMH M KaKHM OITBITOM BBl oOajaere Ha
naHHeld MOMeEHT. Ilocne sToro ompeaenute HAOOp MOMOTHHUTENBHBIX 3HAHWK M HABBIKOB, KOTOPHIE
BaM HEOOXOUMO MPHOOPECTH.

XopomuM HagajIoM OyeT aHaIN3 IPOrpaMM 00ydeHNs, KOTOPbIE IPHHECIH BaM IOJIb3Y.

» Kak TpeHepbl paboTayii ¢ y4aCTHUKaMu?
* Kakum OB CTHITE TPEHEPOB?
 Kak Y4aCTHUKH BbIpakajin CBOC OTHOIICHUE K TPECHEPY, U KaK OHU y‘-II/IJ'II/ICB?

[IpumenuTe 3HaHUS, OTYUYCHHBIE HAa 3TUX MPOrpaMMax, U HoAyMaiTe 0 COOCTBEHHBIX 00JacTaX
pas3Butus. Tema AeTalbHOrO aHaIKM3a JIMYHBIX KaUeCTB U HaBBIKOB U IJIAHBI HHIUBUY AJIBHOTO
pa3BUTHS B TIOJHOM 00beMe 00CYyKIaroTcs B 3TOM TaBe nozxe. [Ipoananusupyiite cBON CTHITB
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00y4eHus (CM. TJIaBy 2) U PEIInTe, KaK JTydIlle OPraHN30BaTh MPOIECC PA3BUTHUS CBOMX 3HAHHH U
HABBIKOB.

BbiGepuTe cebe HacTaBHUKa

OTOT BOMPOC MOXKHO OOCYAHWTH C TpeHepamH, OOJaJalouIMMH OCTATOYHBIM JIMYHBIM OITBITOM H
MOCTOSIHHO COBEPIICHCTBYIOIIUMHUCS B CBOeH oOyactu. Ecnm Bbl Haiiere denoBeka, KOTOPBIH
COTJIACUTCS CTATh BAIlIUM HACTABHUKOM, 3TO 3HAYUTEIILHO MPUOIU3UT Bac K 1enau. B 3Toii ponu MoryT
BBICTYIIUTh COOTBETCTBYIOIIME COTPYJHHKH OPTraHW3allid, TOTOBBIE BaM ToMoub. [Ipomymariite,
KaKuM 00pa3oM MO’KeTe OTOJIaromapuTh HACTaBHHWKA 3a MoTpadeHHoe Ha Bac Bpems. (IIpomecc
HACTaBHUYECTBA OMMCAH B pa3jielie 0 TpeHepaxX B pOJId HACTABHUKOB B MPEIbITYIICH TIaBe. )

Paboma co ceoum HacmaeHUKOM
PaspaboraiiTe u yTBepauTe IJIaH JOCTH)KCHHUS yCIieXa CO CBOMM HACTaBHUKOM. Ero ponb momxkHa
3aKIIF0YAThCSI B TOM, YTO OH JEJHWTCS C BaMH OIBITOM, JAeT COBETHI O JNaNbHEHINeH Kapbepe U
MPEIOCTaBIsAET OOpAaTHYIO CBs3h O Bamied pabore Ha TpeHuHrax. Corjacydre C HHM psif
creru(pUIECKUX MOMEHTOB BaIlIErO JIMYHOTO TUIAHA PA3BHUTHS.

* PerynsapHslii 0030p COOCTBEHHOTO IIaHA PA3BUTHUS;

*  Br100p KypcoB 1 KOH(MEPEHITHI, KOTOPBIE BBl OyAeTe IMOCEIIaTh;

» CornacoBaHre MaTepUaliOB, KOTOPBIC BBl OyIeTe U3ydaTh;

» CornacoBaHue JIaT BCTpEY;

» CornacoBaHue JIaT, KOT/Ia HACTAaBHHUK OyJIeT NOCEIaTh Ballld 3aHATHS HA TPSHHUHTAX;

. CornacoBaHue TOro, Kak HAaCTaBHUK OyJeT MPEIOCTaBJIATh MOCTOSHHYHO OOPaTHYIO CBS3b

OTHOCHTEJIBHO BAIlIErO CTHJIS pa0OThI U BAIIUX TOCTUKCHHU,

Bonpochbl no pa6oTe ¢ HACTaBHUKOM

* Mory nn 9 BoCnosb30BaTbCA BO3MOXHOCTBIO NOCELLEHNA OpULManbHON NporpamMmmel
NnoaroTOBKM TPEHEPOB B CBOEN opraHmnsaunn?

» Kakas Bbiroga HactaBHMKa OT paboTbl CO MHON?
» Kak g mory ybeguTb ero ctaTb MOMM HaCTaBHUKOM?

+ [OTOB N MOW NNaH UHANBMAYANbHOIO Pa3BUTUS AN 00CY>KOEHUS C MOUM
HacTaBHUKOM?

« Paspabotan nu s perynsipHblil nnaH BCTpeY ¢ MOMM HacTaBHUKOM?

* Kak MHe cnefyeT hmkcnpoBaTb MOM AOCTUKEHUS U MOU BONPOCHI K CrieaytoLlen
BCTpeYe C HAaCTaBHUKOM?

Bonpocbl 1 oTBeTbI

Bonpoc. [lomkeH Ny HacTaBHUK NpuHaAnexaTh K nogpasaeneHno obyyeHns 1 passutus nepcoHana’?

Ortser. [Noapasnenenme OMP — nepBas, HO He eaNHCTBEHHAs BO3MOXHOCTb BblbpaThb cebe HacTaBHMKa. Bbl
MOXeTe HaWUTW YenoBeka, KoTopblil pabotan B cucteme OuP, 1 Tenepb COBEPLUEHCTBYETCS B APYroi
ponun. OH, ckopee Bcero, obnagaet Gonee LWMpoKUMM NPeaCcTaBneHNSIMIU O pornu 06yYeHus 1 pa3BuUTHS,
yeM KTo-nnbo n3 cuctemsl OnP.

Bonpoc. Yo penatb, ecnu B KOMMaHMM HET MOApasfeneHus obyyeHus M paseuTWs, M y Bac HeT
BO3MOXXHOCTMW HaWTV NOAXOASLLEro «BHELIHEero» HacTaBHMKa?

Otgert. NonpobyiiTe UCnonb30BaTh ANS NOMCKA CETb BaLUMX NIMYHbIX KOHTaKTOB. Ecnn nossonsieT Brogxer,
MOXHO BOCMONb30BATLCA YCMyramit OMbITHOTO TpeHepa-KoHCynbTaHTa. Onpocute CBOMX Komner, YTobbl
y3HaTb UMeHa TPEHEPOB, KOTOPbIE MOrYT BaM MOMOYb.

Bonpoc. Ckonbko BpemeHu noTpebyeTcs HaCTaBHUKY 4715 3aHATUIA CO MHOR?

OtBet. Ha 3T10T BONMPOC TPYAHO AaTb OAHO3HAYHbIA OTBET. Hanuume XOpOLEro nnaHa COKpaTUT BpeMms
3aHATUA. ECnn Bbl HaligeTe HacTaBHWKA, FOTOBOTO HapaBHE C BaMW HECTU OTBETCTBEHHOCTb 3a Balle
0byyeHue, To npobnema BpeMeHu oTnager.

MocelueHne «NPEeCTUXHbLIX» NPOrpamMm

MOXHO MOYEpPIHYTh MHOTO IOJIC3HON WH(OpPMAIMA O TPEHUHTE, TOCETHUB CEPUI0 «IPECTHKHBIX)
KypcoB. (X kommuecTBO ompeneisieTcs BpeMeHeM M (prHaHCaMH, KOTOPBIMH BBI pacIoiiaraere.)
[Ipexxne Bcero, 3To0 AOIDKHBI OBITh KyPChI, IPOBOIUMBIC PU3HAHHBIMU TPEHEPaMH BBICOKOTO KIlacca
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U TPOTPaMMBbI, KOTOPBIE MpenHa3HadeHbl s oOecredeHus: ObICTPOro KadecTBEHHOTO IMporpecca B
omsnéce. IlponabmiomaliTe ychemHble METOABl TPEHWHra, MOJETH IOBENCHHS TPEHEpPa M ero
B3aUMOJCUCTBHS C ydacTHUKamH. lloroBopure ¢ y4acTHHKaMd MHPOTPaMMBl O TOM, Kak OHH
HaMepeHbl HCIOIb30BaTh MOJTY4YeHHbIE HABBIKH IOciie mporpaMMel. llocemiaite 3TH 3aHATHA Kak
YUYaCTHHK, a He KaK HaOIoAaTellb. DTO MO3BOJIUT BaM HCIBITATh Ha cebe, KaKOBO BIUSHHE TPEHEpa Ha
YYaCTHUKOB I'PYTIIIHL.

Bbi6op npozpamm

Jl1s HOBMYKOB B cdepe TPeHHWHTa CIOKHBIMH SBIITIOTCS J[BA BOMpoca: 1) Kak OMpeeNuTh yPOBEHb
MIPECTIKHOCTH KYypPCOB M TPEHEPOB, U 2) KaK BBIHECTH C 3TUX MporpaMm iydiree. OTBET, M0 KpaitHen
Mepe, Ha IMEpBBIA K3 3TUX BOMNPOCOB, MOXKHO HAWTH MpPU IOMOIIM BallMX JIMYHBIX CBA3CH.
[ToroBopuTe co CBONMHU 3HAKOMBIMU TPEHEPAMHU O TPEHHHTaX, KOTOPhIE UM IMMOHPABUINCH U OBLIH IS
HUX ToJie3Hbl. IloOMHUTE, 4TO OCHOBHOW BONPOC — BBISIBJICHUE TPEHUHIOB, KOTOPBIE SIBISIOTCS
obpasmaMu KauecTBa, a HE MOUCK MPOTPaMMEI, MOCBSIICHHOW KaKOW-TO KOHKpETHOW Teme. TeM He
MEHEE, MOCEIIANTE U TAKUE MPOrPaMMBbl, TEMa KOTOPBIX BaM IMOHATHA.

lNocewass npoepamMmy

Ilepen mocemenneM TpeHWHTa (MM TPEHWHTOB) HANUIIHNTE ceO€ CIUCOK BCETO TOTO, 32 4eM BaM
HeoOxomuMo Habmomate (cM. TmaBy 6). B xome mporpamMmbl BOCHOJB3YHUTECh BO3MOXKHOCTSIMH
IIOTOBOPUTH C TPEHEPOM M JPYTMMH Y4YaCTHUKAaMH. Y3HalWTe uX MHeHHe o nporpamme. Ilo
3aBEpIICHUN MPOTPaMMBbl, MPOAHAIU3UPYHTE €€ C HCIONb30BaHHEM CBOCH KapThl HAaOJIOJCHUS.
IIponymaiite ciaeayronue BOMPOCHI.

* UYemy g Hayumics?

» Kakwne yacTu mporpaMMbl OKa3aiid Ha MeHs Oonblee BnusHue? [louemy?

* Kaxkopa Opl1a peaknusi y9aCTHHUKOB Ha TPEHUHT?

* Y10 MOXHO OBLIO OBl YIYUIIUTH?

* Uro TpeHep AyMaeT o MPOBEACHHOM IporpaMme? Y TOBIETBOPEH JIU OH?

IIpoananu3upyiTe TakuM 00pa3oM psT IporpaMM. Bel MHOTO y3HaeTe 00 yCIEeIHOM TPEHUHTE U
0 ctepax cBoero muuHOro pasButus. OcozHaiiTe, YTO HE HY)KHO KOMHPOBATH POJIEBYIO MOJIENb
XOPOILETro TPEHEePa; ero MeTo] paboThl MOJKET OKa3aThCs HE CTOJb YCHEIIHBIM B BallleM UCIIOHEHHU.
[Ipoananu3upyiiTe NPUYMHBI YCIEIIHOW MAEATEIFHOCTH JPYTMX M YYMTBHIBAaliTe WX B CBOEH
JIeSITeTFHOCTH.

BOﬂpOCbI, cBA3aHHbIe C NpoxoxaeHnem nporpammm

* K70 13 MOMX 3HAKOMbIX MOXET OblTb MICTOYHUKOM MHPOPMALIUM O KCTOSALLMX»
TpeHuHrax?

* Y10 A mory caenatb, YTOObI MONYy4YnTb COBETHI TPEHepa? YTo s AomKeH caenaTb,
4TO6bl 06CYANTE C HUM €ro CTUMNb AeATEeNbHOCTU? KakoBbl €ro NMYHbIE KPpUTEPUM
yCnewHo NpoBeAeHHOM NporpaMmmbl?

» 3anucbiBanTe MeHa N 0COBEHHOCTM APYIrnX Y4aCTHUKOB; 06CyamTe C HUMK
nporpaMmmMy BO BpeMsi ee NpoBeAeHUs 1 eLle pas, Yepe3 HeCKONbKO Heaenb nocne ee
OKOHYaHus.

O606LeHne Bawnx CyObEKTUBHbIX 3HaAHUN

lMpaeunbHbIl ebi6Op Mamepuarsa 07151 8KJIFOYEHUs1 8 cO6CMeeHHbIe NMpo2paMMbI

Te (IIPECTHUKHBIC) NPOrpaMMbl, KOTOPBIC BbI IMOCETUIIN, JOJIKHBI ObLIU MMpoAEMOHCTPHUPOBATL, YTO
TPEHEpHl WCIIONB30BAIU JIUIIh YacTh CYIIECTBYIOIIMX 3HAHWH. DTO TaKk Ha3bIBaeMbId <«3PQeKT
aiicOepray, KOr/a JIMIIb JECSITh MPOLIEHTOB BCEX 3HAHUU TpeHepa Mo JaHHOH TeMe BOCTpeOOBaHbI U
IMMPOBCACHUHN TPCHUHTA. BrI Takke co BPEMCHEM HAKONHUTE 3HAYUTCIIbHOC KOJINYCCTBO I/IH(bOpMaL[I/II/I,
KacafomeﬁCH TEM BalllUX TPCHUHIOB. Ho kak HAay4YUTLCA 0T6I/IpaTI> Hanboliee 3HAYMMBIE JJIsL
KOHKPETHOH MporpamMMBbl 3HAHHSI, YTOOBI ITPOBECTH €€ HamiTydmuM obpazom? [locemenne mporpamm
MOJITOTOBKH TPEHEPOB IOMOXKET BaM CTPYKTYPHUpOBATh BAllld TPEHMHTH U WX OTIENIbHBIE OJOKH.
Oco0yro Tonp3y BBl MONYYHTE, €CIU MPOBEAETE MPEIBAPUTENBHYIO MOATOTOBKY, IPEBPATHB CBOIO
TEMYy B CUCTEMY KIIFOUEBBIX TEM OOYyUCHHUS.
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Toyka 3peHuUs1 y4acCmHUKO8
O,E[I/IH 13 3TAroB MMOATOTOBKH — OCMBICJIICHUC MTPOrpaMMbl C TOYKU 3pCHUA €€ YHACTHHUKOB.

» Kak onu OyayT UCIoNIBb30BaTh TO, YeMy OHHM HAYYHJIHCh Y Bac?

* Uro onm OyAyT BOCIPHHUMATH TO-IPYroMy IOCIE Balleld IporpaMmbl?

» Kakune Teopun 1 Kakne NpakTUIeCcKre 3HaAHNUS UM HEOOXOIUMO TTOITyJUTh OT Bac?

» Kaxk um mydrie Bce 3T0 yCBOUTH?

» Kak y4acTHHKH TPYIITIBI, BEPHYBIIUCH HA CBOM paboyre MecTa, OyIyT MPUMEHSTH TO, YeMY
Hay4YUINCh?

* OO0iamaeTe M BBl TOCTATOYHBIM Pa3HOOOpA3HEM MAaTEPHAIOB, YTOOBI 3aMHTEPECOBATEH BCEX
Y4aCTHUKOB?

» Bynere mu BBl criocoOOHBI y4ecTh Bce MHIUBHIYaJIbHbBIE CTHIN 00yYeHHSsT yYaCTHUKOB?

Hauunaiite omnpenensiTh BaKHbIE€ MHYHKTBI CBO€M TeMbl W TpyNIUpoOBaTh MX. TpH TJIaBHBIX
COOOIIEHNSI B KaXKIIOM MOJYJIE€ TPEHUHTa OOBIYHO BOCIPHHHUMAIOTCS HOpMalibHO. Paccmorpute
METOIbl TPEHUHTA U 00YUYCHHS, KOTOPhIE HAWIYUIINM 00pa3oM MepeaaayT CMBICT KaKIOT0 MOTYJIS.

Bonpocbl no oT60opy npaBUnbLHOro matepuana
* fcHo nu s npegcraenso cebe Lenu TpeHnHra, KoTopbin 6yay npoBoanTb?

+ EcTb nu Kakne-HMbyab acnekTbl TeMbl TPEHUHIA, MOE 3HaHME KOTOPbIX HyXAaeTcs B
ynyyeHnm?

* [Mpogyman nu s OCHOBHOM MaTepwuan, KoTopbli Oyay AaBaTb y4acTHUKaAM?
* Mory nu a pa3buTb BeCb MaTépman Ha nerko ycesanBaemble A5 NOHUMMaHus 6nokn?
* Krv0, c HanbonbLuen BEpOATHOCTLIO, BYAYT yHaCTHUKN TPEHUHra? YTto A 3Hato 0 HMX?

* MoxeT niv MO HaCTaBHUK UK KTO-HUOYAb ApYron NoMoYb MHe pa3obpaTbes ¢
3aTpygHEeHNsIMn?

I10ceu.|,eHMe nporpamMmMm nNo noaroToBke TpeHepoB

CymiecTByeT HEMajlo areHTCTB, NpEeIIaralolinX OTKPBITBIE MPOTPaMMBI ITOMOINHA HAYHMHAIOIINM,
HaIpaBJICHHBIC HA YIIIyOJCHUE MOHMMAHWSA W MPUOOPETCHUS MPAKTHUCCKUX HABBIKOB TPEHEPCKOMN
paboTtel. KpymHbIE OpraHu3aiiui MOTyT MPOBOIUTH BHYTPEHHHE MPOTPAMMEI TSI HEJABHO TPUHSATHIX
Ha paboty TpeHepoB. [IoMHHTE, YTO OOJBITHHCTBO MPOTPAMM IJISI TPCHEPOB SBITIOTCS OOITUMU 10
cBoell mpupoae. X 1enp — MOATOTOBUTH JIFOAEH ISl WCIOJHEHUS UMU POJM TPEHEPOB, a HE
TPEHEPOB Y3KOW CHelHaiu3alvi. Bbl JODKHBI OBITH TOTOBBI YCBOUTH OOIIyH HH(MOPMAIHIO,
MPeIOCTaBIsIeMyl0 Ha TMporpamme, W ImepepaboTath ee i CBOeH COOCTBEHHOW TPEHEPCKOM
JIeITETLHOCTH.

Bbi160op npoz2pamMmMbi N0 NoG20MmoeKke mpeHepoe
* Eciu BaM mpuXOIUTCS UCHONB30BaTh «BHEIIIHUEY MPOrPAMMBbI, BHIOEPUTE XOPOIIO U3BECTHYIO
OpraHM3allMI0, 3aHUMAIONIYIOCS IPOBEJCHHEM TPEHHHTOB. HEKOTOphle KOMITAHWW MpeiararoT
MTOCTTPCHUHTOBBIC WHIUBUIYAIbHBIE KOHCYJIBTAIlMH, TNI€ YYAaCTHUKH MOTYT OOCYIHUTH CBOH
JUYHBIC BOIPOCHI U MIPOOJIEMBI.
. Y nocToBepsTeCh, YTO MPOrpaMMa COAEPIKUT 3HAYUTEIHHOE YUCIIO MPAKTHUYECKUX CECCHH C
MIPUMEHEHHUEM BHICO3AITHCH.
* Bo BpeMms mporpamMmbl BbIOUpalTE CECCHHU, Ha KOTOPBIC MPUIJIAIICH JOKIAIYHK C 0030pOM
MOCIIEIHAX TeHACHIIUN POOJIeM, BOZHUKAIONIUX B MUPE TPCHUHTA.
. YaocToBepeTech, YTO IPH MPOBEACHHM MPOTPAMMBI HCIIONB3YIOTCS BCIIOMOTATelbHBIC
MIPUCIIOCOOJICHUST — TPOCKTOPBI, CIIAlbl, KOMITBIOTEPHI U CBA3aHHBIC C HUMH JIEMOHCTPAIIMOHHBIC
YCTPOMCTBA.
. [Momymaiite o TpeHepe. KakoBa ero moaroroBka? lMmMeeT mu OH HEOOXOIMMBIH OMBIT
TIPOBEICHUS POTPaMM TPEHHUHTA dKCTpakiacca?

lNoceweHue npoepaMMbl
BYZ[LTG TOTOBbI K aKTUBHOMY YYaCTHIO B pa60Te; NOMHHUTE, 4YTO MporpaMma CIUIAaHUpPOBAaHaA Tak,
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9TOOBI IOMOYh BaM YUUThCS. Mcmonms3yiiTe TpeHepa, MPOBOIAIIETO MPOrpaMMy, Kak HHCTPYKTOpa U
coBerunka. [IporoBopure B XOJ€ 3aHATHS, a HOTOM M B YAaCTHOM HOPSJAKE, PUCKH U TPYIHOCTH,
KOTOpbIE BBl BUJIUTE B CBOECH HOBOU poiu. Jlaiite TpeHepy BO3MOXKHOCTh «IPOHUKHYTHCS» IJIAHOM
Balller0 HMHAMBUAYAIbHOTO pa3BuUTHsi. MCmonp3yilTe NperMyIlecTBO MPUCYTCTBUS Ha Mporpamme
JIPYTHX yYacCTHHKOB, KOTOPHIC, KaK U BbI, TOTOBITCS CTaTh TpeHepamu. [loroBopute ¢ HUMH 00 WX
OTIBITE U COOCTBEHHBIX TUTAHAX IMOATOTOBKHU K BHIIOJIHEHUIO 00sS3aHHOCTEH TpeHepa.

Bonpochbl no noceweHno NporpaMmmMbl NOAFOTOBKM TPEHEPOB
* [oTOB NK A K 3TOK Nporpamme?
« Kakas nogrotoBka noHagooutca?
*  Bbipabotan nu g gns ceba yeTkne Lenm nocewleHmst 3Tom NnporpamMmmbl?
+ Kak s 6yay passuBaTtb pe3ynbTaTbl MPOXOXAEHMSA NPOrpamMMbl?

*  Kakne pasgenbl pacnnucaHna nporpamMmmbl BEPOATHEE BCEIrO BbI3OBYT Y MEHA
3anyLI,HeHVIFI? Yto 4 Mory caenatb Oonda NoAroToBKU K 3TUM pa3/:|,enaM?

» 3Hal nn 4, Kakol NoAroTOBKOW 1 KakuM onbiToM 0bnanaet TpeHep? MNoBnusaeT nu ato
Ha BblpaboTKy Lenen nporpammebl?

* Mory nu 9 HanTu Noaen, KoTopble yxxe noceLuany aty nporpammy? MoryT fiv OHU MHe
4YTO-HMOYAb NOCOBETOBATL?

HPOBe,D,eHVIe nepBbIX TPEHNHIroB

Knroy — e nodzomoeke!

Pano wnm mo3mHO, HACTYIUT JE€HB, KOTAA BBl JOJDKHBI OyaeTe MPHUCTYIUTh K CaMOCTOSTEIHLHOMN
pabote. Ecnu BBl y4Id U OCMBICIHMIN BCE PEKOMEHIAIIMU JTOH TJIaBHI, TO, HAJEEMCS, BBl TOTOBBI K
IepBoOMy HIary. EcTh HECKOIBKO MOpOCThIX IMpaBujl, KOTOPBIC IIOMOTYT ,Z[O6I/ITBC$I ycoexa B
IMPOBCACHNUH BalICTO IIEPBOr0 TPCHUHIA. HepBoe " CaMOC€ TJIaBHOC U3 HHUX — BbI MOXCTC IIPOBCCTU
€ro COBMECTHO C OIIBITHBIM TPEHEPOM. Besikuii pas, BEICTyNAsk B POJIM KO-TPEHEPA, BBl IPUHUMACTE HA
CC6$I BCC 60J'H>H.Ie u 60J'II:HIC OTBETCTBCHHOCTH 3a MpOorpamMmy, IMOKa BbI HE CTAHCTC OJOCTATOYHO
KOMIICTCHTHBIM BO BCEX €€ MOAYJIAX. O,I[HaKO HAaCTYyIIUT MOMCHT, KOr'la Bbl JOJI’KHbBI 6yI[€Te B3s5Th Ha
ce0s BCIO Mepy OTBETCTBEHHOCTH 3a MpOrpaMMy, W TOTJa BaM MOTYT IIOMOYb CIICIYIOIIHE
PEKOMEHIALINN.

» PaspaboraiiTe CBOIO COOCTBEHHYIO MaMATKY IS MTOATOTOBKH: CITUCOK BCEX OMEpPalnid U BCETO
OCTaJIbHOTO, YTO HEOOXOAUMO CJIeNaTh Mepe] MPOrpaMMoOif.

*  MopudunupyiiTe 3Ty naMsITKy MOCIe MEPBOM MPOTPaMMBbl; TOAOESPUTE OTBEYAIOIICTO BaIIMM
pEaNbHBIM TMOTPEOHOCTSIM aCCHUCTEHTa, KOTOPBIA OyAeT moMoratb BaM TIpH IOATOTOBKE K
rporpamMmme (CM. TIPHIIOKCHHE).

* PaszpabarpiBaiiTe y3KO HamnpaBICHHBIC, W3MEPUMbBIC, JIOCTHXKUMBIC, pPCATHCTUYHEIC,
paccUuTaHHbBIE 1O BPEMEHHU LeNu [ KaKIOH MporpaMmbl M KaXKIOTO MOAYIS U
NpUJEPKUBAUTECH UX.

® Bamm OeJn U 3aaa4u JOJIXKHBI OLITH pCajibHO AOCTHUKHUMBIMU, 3TO CHU3UT PUCK U IMO3BOJIUT
MOJATOTOBUTHCS K BO3MOKHBIM MPOOIEMaM.

* HwmeiiTe XopoIio npoayMaHHbIHN TUIaH KaXK10TO MOTYJIsl IPOrpamMMBbl.

» TapanTHpyliTe, 4TO COEpKaHHUE MPOTPAMMBI HE CO3/IaCT TPUBHAIBHBIX HIH (QPYCTPUPYIOIIHX
CUTYaIMH ISl yYaCTHUKOB.

* He mpumensiite cpa3y Bce BaM W3BECTHBIE METOMbBI TPEHUHTA;, OTPAaHNYbTE ceOsl TpeMs U3 HUX
Ha BpeMsi IepBOM MPOTrpaMMBbl.

* B kxaxaoM Moayne IUIAHUPYWTE YOPaKHEHUS Ui SMOLMOHAIBHOM  «paspsaku», ¢
JKUBOTPETCLYIIMMHA TEMaMH IOCIIE€ KaKI0r0 MepephiBa U B KOHIIE BCEH MPOrpaMMBL.

Hcnonp3yiiTe Bce 3T cOBETHI U ynTaiiTe riaBy 4. OCBOMB TE€MBI, 3aTparuBaeMble B IPOrpaMMe, BbI
NOYyBCTByeTe ceOsi yBepeHHee. Bbl cMOXkeTe CHpaBUTBbCS M C JUCKYCCHEH, W ¢ KOHQIUKTOM, H
o0OpereTe HaIeXIy, YTO Ball TPEHUHT OKA&KETCA IOJIE3HBIM M JUI1 YYaCTHUKOB, WU IJISl BCEH
opranuzanuu. [IepBelii ycrex MmociIy>KUT AJIs BaC XOPOIIUM Hayayiom!
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O6pamHas cesi3b

Ecmu BO3MOKHO, caenaﬁTe Tak, yTOOBI Balll HACTABHUK MPUCYTCTBOBAJI HAa TNEPBBIX TPCHHUHIAX,
MMPOBOJAUMBIX BaMH. HpOBe,I[I/ITe KpI/ITI/I‘IeCKI/Iﬁ aHAJIM3 C HACTaBHUKOM HJIHN C KO-TPECHCPOM CBOUX
I[OCTI/I)KGHI/Iﬁ B XO0A€ MPOBCACHUA NPOTpaMMBEIL. OHCHI/ITe BJIMAHUEC NPOrpaMMbl Ha YYaCTHHUKOB W Ha
OpraHuvs3anuro B IEJIOM. HOJ’Iy‘II/ITC 06paTHy}o CBA3b KO-TpCHEpa U 06paTHy}o CBs3b YYaCTHUKOB. Omna
OyZIer kak opMallbHOM, B BUAE «JIUCTKOB YJaun», TaK U He()OpMAIbHOI, OJIyYeHHOH B Xoe Oecen
C yYaCTHHKaMH BO BpeMs Iporpammbl. l[lpoaHanmm3upyiiTe BCIO TMOIYYEHHYIO HHPOPMAITUIO H
CIUTAaHUPYHTE HEOOXOIMMBIC TO3UTHUBHBIE CABUTH Ha CJICIYIONTUH pas.

Bonpochbl N0 NpoBeAeHuUIo NepBoi NporpaMMmbl

* Bce nu Heobxoaumoe ans nporpaMMbl i IOArOTOBUN? YBEPEH NN S, YTO YYaCTHUKK
NpaBUIbHO NMOHSAMMU, KyAa OHU A0MKHbI NPUBBLITL Y YTO NOAFOTOBUTL?

* Yyen nu 5 0cobeHHOCTU MHAMBMAYANbHbLIX CTUNeNn 06y4YeHNs yHacTHUKOB M UX
BMUSIHWE HA MOW CTUNb BeAEHUS rpynnbl?

* Ha kakmx nyHkTax Heob6X0AMMO aKkLEeHTMPOBaTb BHUMAHME YH4ACTHUKOB B KaXXO0M
mMoJyre nporpammbl?

» Caepun nu s CBOU OENACTBUS C MOEN JIMYHON NaMATKOW MO NOArOTOBKE K Mporpamme?

» Kakue waru s npeanpumy, 4tobbl n3eneyb anst cebs nonb3y 3 aTon Nepeomn
nporpammbl?

* Yt0 A nonpoLuy caenaTtb MOero Ko-TpeHepa (MOero HacTaBHUKa, MOEro MeHekepa)
Ans Toro, YTobbl NoAAEPXKaTb MEHS BO BPEMS 3TOrO TPEHWHra?

MpnobpeTteHune onbiTa

lMpuob6pemeHue onbima pabomsi 8 cghepe obyyeHust

Bapbep «mepBas nporpamMmay npeojoieH. Ceiuac camoe BpeMst IUTAHUPOBATh, KaK BBl OyJieTe Aajblle
pa3BuBaTh BCC HABbBIKW, 3HAHUA W MOJACIW TIOBCACHUA, KOTOPLIC IMPUMCHUIMA Ha HpaKTI/IKG?
Hcnonp3yiiTe BCce BO3MOXKHOCTH, OOCYXXHABIIHMECS B 3TOH TjaBe, IS IPHOOPETCHUS OMBITA IPH
MOMOIIM HACTaBHUKOB M JAPYTruxX TpeHepoB. HecoMmHeHHO, nydmmii crnoco®d — MpoBeIeHHe
TPCHUHTOB. Ka)K}.'[BIfI pa3, Korga Bbl NPOBOAWUTE TPCHUHT, BKJIIOYAliTe B HErO HOBYIO TCXHHKY,
ynquaﬁTe CBOU TCOPECTUYUCCKUC 3HAHUA U npononmaﬁTe COXPAHATb KPUTUYIHOC OTHOLICHHUC K cebe.
[Ipocure OMBITHBIX TPEHEPOB HAOMIOAATH 3a Ballel pabOTOW W NENUTHCS C BaMH BIICHATICHHSIMU.
Hpoche YYaCTHUKOB IPOrpaMM AKKypaTHO W TOYHO 3alOJHATH «JIMCTKU yAdauW» MO OKOHYAHUUN
nporpaMmal. y6e,Z[I/IT6 Y4aCTHUKOB B OFpOMHOﬁ IICHHOCTH HX O6paTHOI>'I CBA3U JId BalICro
,I[&IILHCIZHIGFO COBCPIICHCTBOBAHM.

PacnpedenerHue epemeHuU

Ecmn TpeHep MOCTOSHHO TIPOBOAUT HEOONBIIOE YHCIO MPOrPaMM, XOPOIIO MPUHIMAEeMbIX

ayJIUTOPUCH, TO €ro MOXET IOJICTeperarb OMACHOCTh «IPUBBIKAHHS» W, KaK CIEACTBHUE, MOTEPS

WHTEepeca K ATOU MporpamMme. JTO He 3aMe[UINT CKa3aThCS Ha JIMYHOM CTHJIE TpPEeHepa: He3aMEeTHO

MIPOU30MIET TOCTENEHHOE CHIDKEHHE yclexa MporpaMM. BBl JOKHBI 3aCTpaxoBaThCS OT 3TOTO

pHCKa, TOCKOJIBKY TIOCIEACTBUSI MOHOTOHHOCTH U CKYKH SIBJISIOTCA TNTyOOKO IEMOTHBUPYIOLITIMH.
OObIuHast Harpy3Ka TpeHepa MOKET PacupeAessIThCs CIeLyOIUM 00pa3oM:

e  45% BpeMeHU — HEeIMOCPEACTBEHHBI KOHTAKT C yYaCTHUKAMH, TIPOBEICHNE TPEHIHT OB,
MHCTPYKTAXEW U MHAUBUAYAJIbHBIX 3aHATHH;

o 25% BpeMEeHH — HMCCIEAOBAHIS U MOATOTOBKA MaTEPHAIIOB;

e 28% BpeMeHHM — pa3BUTHEC JHYHOH 3()(EKTUBHOCTH, TOCPEACTBOM TOCEIICHUS
nporpaMM H KOH(EpeHIMid, H3y4eHUS HOBBIX TEXHMK TpPEHHHra W OOydYeHHs,
pacuIMpeHus poJIeBOTO perepTyapa, 3a cueT paboThl B IPYTUX MOAPA3IEICHUSX | T. II.;

e 2% BpeMeHH — KpeaTHBHAas JesITeIbHOCTh, Pa3BHTHE HOBBIX MOIXOIOB K paboTte
OpraHU3alLNH.

Camo co0o0ii, 3TO He pacrrcaHre KOHKPETHBIX JEUCTBUI. DTO MPOCTO WILTIOCTPAIUS TOTO, Kak
TPEHEP MOXKET pacHpenessaTh BpeMsl BHE mporpaMMbl. Ha cxembl pacnpenesneHns BpEMEHU BIUSIOT
MHOXeCTBO (hakTopoB. Hampumep, mnpuBeieHHOE pacluCaHUE HE OCTaBISCT BPEMEHH IS
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aIMUHUCTPUPOBAHUS WM peKiIaMbl cucTeMbl OuP, XOTs B HEKOTOPHIX OPTaHU3AIUAX OTH U P
JIPYTHX 3aja4 ABJSIOTCH 0053aHHOCTRIO TpeHepa. [Ipyrum pakTopom BIHMSHUS MOTYT CTaTh CE30HHBIC
KOoJIeOaHWSIMH CIIPOCA Ha TPEHWHTHM B pPa3IH4YHBIX oOpraHusanmusax. [louTtw Bcerma B KOHIE
(h)MHAHCOBOTO TOJa WJIM B MEPHOJ] IMKA OTIYCKOB IMPOBOAMUTCA MaJI0 OOYYalOIIMX IPOTpaMM.
IIponienTHOE pacmpeaeneHre HArpy3KU TPEHEpa B ATH MEPUOIBI MOXKET 3HAUUTEIbHO OTINYAThCA OT
cpenHero. [lns TpeHepa 3TH «IIEPHOIBI 3aTHIIBS SBISIOTCS BO3MOXHOCTBIO IUIS WCCIEIOBAaHUS
yCIIOBH Oymytieit paboThI U 1711 TIOBBIIICHHS TMIHOTO MacTEPCTBA.

I'lpu06pemeHue orfnbima u JIu4Hoe pa3eumue

[IpeBpaTtuTe NMYHBIA TUTaH TIOBBIMIEHUS KOMIIETEHTHOCTH B OOJAacTH TPEHWHTa B IJIAH CBOETO
WH/IMBH]TyaJIbHOTO Pa3BUTHUSl U BKIIOYUTE B HETO MPOTPaMMBI Pa3BUTHS HABBIKOB (CM. NAJbHEHIIIHE
pa3zensl ATOW TiaBel). Bcerma OpHEeHTHpYHTeCh Ha CBOM LENH W KapbepHBIE MEPCIEKTHUBEI.
ITocemaiiTe pa3zHoOOpa3HbIC MPOTPaMMBI, TMPOBOAMMBIE APYTHUMH TpEeHEpaMHU. AHATU3HPYHTE WX
METOMBI PabOTHI, HO HE MOAaBANTECh UCKYIIICHUIO KOMMUPOBATHh HX. OGIIYMBIBaﬁTe TE€ METOJBI U T€
paszenbl TPEHWHTa, KOTOpble ObUIH AI(PQPEKTUBHBIMH, W TO, KaK BBl CMOXETE€ WX IPUMEHUTH
HaWIYYIIAM 00pa3oM.

* [lomp3yiiTech KaKABIM yIOOHBIM CITy4aeM JJisi COBEPIICHCTBOBAHMS CBOUX MMO3HAHMI B 00JaCTH
ou3Heca.

* Hapamusaiite 00beMbl HHGOPMAIIHA O ICATSILHOCTH OPTraHU3allie, B KOTOPOi BEI paboTaere.
. [IponomxkaiiTe MCHOMB30BaTh CBOIO JIMYHYIO [laMsSTKy 1O OIlEHKE MPOBEICHHBIX BaMU
IIporpamm.

* UpnraiiTe KHUTH ¥ )KYPHAIBI IO OOYUICHHUIO U Pa3BUTHIO iepcoHaa. [locTapaliteck He yTOHYTh B
OOIIMPHOM ITOTOKE HOBBIX TEXHUK M MPHEMOB B 00JIacTH TpeHHHTa. Beerna nymaiite, kakum ObLIO
OBl UX BJIMSIHUE, U YTO ObI BBI MIONYYHJIU B PE3YJIBTATE UX IPUMEHEHUS B TPYIIE CBOUX OOBIYHBIX
Y4aCTHUKOB.

» Tlocemaiite BcTpeur U KOH(QEPEHIINH, OCBAICHHbIE TpeHUHTY, O0Cy)KaainTe TeMy 00y4YeHHUs
C KaK MOYKHO OOJIBIIIUM KOJUYECTBOM JTFOJICH.

. [locemaiiTe cnenuanpHble MPOrpaMMBbl MOATOTOBKH, INPEIHA3HAYEHHBIE [UISI OIBITHBIX
TPEHEPOB.
. N3yunuTe BO3MOYKHOCTM INpPaKTUKU B APYrOM IHOJPA3[ECICHHH CBOEH OpraHu3aliu; 3TO

MO3BOJIUT BaM Ty0ke MOHSTh ACATEIbHOCTh KOMITAHUH.

* Ecnu Bama opraHusanus O4YeHb KpyIHash M MMeEeT Apyrue mozpasacinenus OuP, uzyuure
BO3MOKHOCTH TI€pEX0/ia Tyla Ha OTPEACICHHBIN CPOK.

» IIpoBephTe BO3MOKHOCTU KPATKOBPEMEHHBIX 3apyOCKHBIX KOMAHAUPOBOK B JPYTHE CHCTEMBI
OwuP.

Bonpocbl no noaroToBke TpeHepa
*  PerynsapHo nu 9 npoBepsto CBOKW NnaH pasButuna?

* [pngepxurBatoCh NM 1 OCHOBHbIX MPUHLMNOB YCNELUHOMO TPEHUHra, CROPMUPOBAHHbBIX
Ha OCHOBe Moero onbiTa?

« PerynsapHo nu g o6cyxaato CBOU AOCTMKEHNUS C MOUM HacTaBHUKOM?
« Yto0 ewwe A genato Ans aHanusa cBoero NpogeCccMoHanbHOro passBuTna?

* Kakune HoBble TexHVKN A Byay NPUMEHATb B XO04e CBOEN CrneayoLLlen NnporpaMmmbl; B
crneayoleM Mecsile; B cneaytollem rogy?

.+ [lnaHupyto N1 s noceleHne TPEHNHIOB N KOHEPEHLMIA, KOTOPbIE OyayT NONE3HbI
ANS paclmpeHns Moero onbiTa?

« Kakue warv s npeanpyH1Mato anst Toro, YTobbl BOBpEMsi nony4daTb Hopmaumio o6
WHTEPECYIOLNX MEHSI TPEHUHIax U KOHDEpPEeHUMAX?

» Pacwupsito nn 9 ceTb KOHTAKTOB BHYTPWU MOEW OpraHM3aumun 1 B Apyrux obnacrsx,
KOTOpbI€ MOTYT ObITb ANsi MEHS NONE3HbI?

« EcTb N1 y MeHs CBSA3M C TPEHUHIOBbLIMM KOMMaHUAMU? «Haxoxy N 1 BO3MOXHOCTM
nopaboTtaTb KO-TpeHepoM ¢ Gornee onbITHbIMK TpeHepaMmn?

® Mory N 9 Ucnonb3oBaTh Nobble BO3MOXHOCTU ANS pa3BnTNA CBOEro onbiTa?
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*  ABNATCSA N MOU NPOrpaMmbl «OCOOLIMUY U «3anoMUHaLWMMUCSA»? CyLLIECTBYIOT 1K
HaBbIKM CTUMYNIMPOBAHUA MHTEPeca YY4aCTHUKOB, U MOTY 1N 1 UX OCBOUTL?

+ KakoBbl BO3MOXHOCTM pOTaLMK BHYTPU MOEN KOMMaHUn?

+ T[OTOB N A NPOBOAUTDL UHCTPYKTAXXM U UHAMBUAYASbHbIE 3aHATUSA NS HAYMHAKOLWNX
TpeHepoB?

KapbepHbi pocT

OT1KyAna 6epyTcA HOBble TPEHEepbI

BoNBIIMHCTBO CETOMHSMIHUX TPEHEPOB MOKHO PAa3leIUTh HA YCIOBHBIE I'PYMIIBI B 3aBUCUMOCTH OT
UX «CTapTOBOHM IUIOIIAAKW» B Kapbepe. OIHM IPUIUIM K TPEHEPCKOH padoTe M3 aKageMHYEeCKUX
y4eOHBIX OpraHHM3aluil, I7Ie YK€ OCBOWJIM HaBBIKM OOy4eHHs, paboTas B KauyecTBE JICKTOPOB M
npenogasareneil. Jpyrue — HaKONMB ONBIT pabOTHl JMHEHHBIM MEHEIKEPOM WIIM SKCIEPTOM B
TaKuX 00JacTAX KaK MapKeTUHI M IPOJakKH, COLHaibHas cdepa M 34paBOOXpaHEHHE, KaIPOBBII
MOHHUTOPHUHTI', pEKPYTHHTI, pa3BUTHE U YIIPABJICHUE IIEPCOHATIOM.

B OonpmmHCTBE CBOEM TpEHEpHI, HE3aBUCHMO OT MOATOTOBKH, CBS3BIBAIOT CBOIO Kapbepy C
cucTeMoi 00yueHHs M Pa3BUTHUS HA MHOT'HE TOJbl, @ HEKOTOpble — HaBcerzaa. COBEpIIEHCTBYS CBOU
HaBBIKM M 3HAaHUS B OOJACTH TpeHHWHra, oOyueHHs W OHM3Heca, OHM 3a4acTyl0 3aWHTEPEeCOBAHBI B
CBOEM DAa3BUTHH JIMIIb B cepe ympaBieHUs OTAETIOM OOydeHHs. DTOT pa3lesN KHHUIH IOCBSIIECH
PacCMOTPEHHIO TOTO, KaK M3MEHSETCS KapTHHA >KU3HU OOBIYHOrO TpEeHepa W ero kapwsepa. CeromgHs
TPEHEPhl UMEIOT Iopa3zo O0JIbIe BO3MOKHOCTEH IPUMEHATh CBOM 3HAHUSI U HABBIKH JUIS1 TIOCTPOCHUS
Kapbepsl BHe cucteMbl OuP. Kpome Toro, Ha cienuduky TpeHEepCKO Kapbepbl OKa3bIBAIOT BIMSIHUE
Takue (aKTOphl KaK: YCTpeMJICHHS W TpeOOBaHMS HOBOTO IIOKOJICHUS TPEHEPOB, pPACIIMpEHHUE
JESITeNbHOCTH B 9TOM 007aCTH JTMHEHHBIX MEHEPKEPOB U «BHEIIHUX» KOHCYJIBTAHTOB.

PasmblwneHue

TperuHr — 3aHATHE, TpeOyIOIIee MOJHON oTmHaun. [IpoBeneHne mporpaMMbl 3aHIMACT TIEIBIA JICHD,
U MaJo BpPEeMEHH yaemsieTcst (eciau BooOImie yaemnsercs!) uemy-mubo 3a TpeaeiaMyd TPEHUHTOBOM
KoMHathl. TeM He MeHee, HaliTh BpeMsi, YTOOBI COBEPIICHCTBOBATh CBOM HABBIKHU U, UTO €IIle Ba)KHEE,
TUTAHUPOBATh CBOIO Kapbepy. Ha ciemyrommx cTpaHWIlaX MBI YBUIFIM, YTO JJIS XOPOIIETO TPEeHEepa
CyIIECTBYET MHOIO 3aXBaThIBAIOLIMX HAINPaBICHUI, B KOTOPBIX MOXXET pa3BUBAThCSA Kapbepa.
Hatigute Bpemsi, 4TOOBI KPUTHYECKU U JICTAIBHO OIICHUTh BCE BO3MOXKHOCTH. Bcerja OybTe TOTOBBI
UCTIOJIH30BATh KXY BO3MOXKHOCTH ISl KAPHEPHOTO POCTA.

KapbepHbi pocT B opraHusauum

PaboTa TpeHepoM CrocOOCTBYET pacIIUPEHHUIO CETH MHTEPECHBIX U MTOJIC3HBIX KOHTAaKTOB. Uem Oosee
WHTEPAKTUBHEIM SBISETCS Balll TMOAXOM K 3amadaM oOydeHusl (CM. pas3fell O TpEeHepe B pOJH
KOHCYJIbTaHTa), TeM 00Jiee MHOTOIUTAHOBBIM OyJIET MpHOOpeTaeMblii BaMu ombiT. Heo0X0quMo yMeTh
BHUKHYTh B OCOOCHHOCTH pabOThI JPYTUX IMOJAPa3/ICICHUI KOMITAHHH, CIIOCOOBI MX YIIPABICHUS W
MOTHBAIIMU MEpPCOHaNIa. TEeCHO COTpYAHMUYAsl C OJAHHMM IOJPA3/ICIICHUEM, BbI CMOXKETE OIICHUThH €ro
UCTHHHYIO POJIb B TNPOIBETAHWUH OpraHW3alH. B CHEKTpe MIUPOKUX BO3MOXKHOCTEH KapbhbepHOIO
pOCTa TpeHepa B KOMIIAHHH MOYKHO BBIICIHUTE CIICTYFOIIHE:

. pacumpsiite cdepy CBOEro mnpoQecCHOHAIBLHOTO MPUMEHEHHUS IMPH ITOMOIIM TPEHUHTOB
HMHTEHCUBHOI'O BO3IEHCTBHS, YTOOBI CTATh CIIELIMAIIMCTOM BBICOKOI'O KJIacca;

*  HapallMBalTE CBOH aBTOPHUTET B KA4eCTBE CIICHHUAINCTA, OTBETCTBEHHOTO 3a IPOBEICHHE
HWHCTPYKTa)kel, MHIUBUAYaIbHbIX 3aHATHI U HACTABHUYCCTBO;

*  3aliMHTe PYKOBOASIIEE TOJOXKCHHE B MOJApa3JcieHUH OOYYCHHS W Pa3BUTHUS IICPCOHANA,
WHUIAUPYST TPOCKTHI, CBA3aHHBIC C KOHCYJBTHPOBAHHEM M C 0o0Jee Cepbhe3HBIMU OU3HEC-
porpaMMamu;

* CTaHbTE YWICHOM KOMAaH/Ibl yIIPaBJICHUS 00yUeHHEM;

* pacuMpsiite moje AesITeIbHOCTH: OT MOJpa3AeiacHUs 00YUYCHHUS K IPYTrOMY, CBA3aHHOMY C HHM.
OOBIYHO, ATO OTACI IIEPCOHANA;

* mepelauTe B OTACI, IJIC Bbl CMOXETE NMPUMCHUTh U YCOBEPIICHCTBOBATh BAllM MO3HAHHS B
OW3HECe W HABBIKM KOHCYJbTAHTA W (DaCHIMUTATOpPA; 3TO MOXKET ObITh OTHAEN MO padoTe ¢
KJIMEHTaMH, OTACI IPOJaXk WM MAPKETHHIOBBIA OT/ICIT;

*  UHTEIPUPYUTECh B JPYrHE MOIPA3ACICHHUS OpPraHHM3allMH, TJe MOXHO Pa3BUTh HABBIKH H
3HaHU, HEOOXOAUMBIE I OM3HECA.
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Bo3moxHOCTH KapbepHOro pocta BHe opraHn3aumm

Kapbepa mpeHepa
B crnenyroneit rinaBe 3Toi KHUTH pacCMaTpUBAETCsl BO3MOXKHOCTh Pa3BUTHS TPEHEPCKON Kapbephl B
(hopme cobcTBeHHOTO OM3HECa.

Ho ectp u npyrue BapuaHThl KapbepHOTO pocTa. [lociie Toro, kKak Bl MOKWHETE TOAPA3IeICHUE
o0ydeHus: W pa3BUTHS, TO MOXKETEe, HAlPpHIMEp, NMPUCOSAWHUTHCS K TPEHWHTOBOW KOMIIAHWU. BB
MOJKeTe MOCTYIHTh Ha paboty B cucreMy OuP B npyroit opranusanuu B TOH e poiM WK Ha Oosee
BBICOKYIO JOJDKHOCTb.

Bonpochbl N0 KapbepHOMY POCTYy

*  PerynsapHo nun g obcyxgato cBOe kKapbepHOE NPOABMKEHNE C HACTAaBHUKOM W/Unn C
MeHexepamm?

* fcHo nn s NnpefcTaBsao BO3MOXHOCTM COOCTBEHHOIO pasBmTUS B CBOEN
opraHusaumn?

» CoBnagaet N xo4 MOEro NMUYHOro PasBUTUSA C MOMMW NOTEHUMAINbHBIMU KapbepPHbIMU
BO3MO>XHOCTAMU?

* Kakue meponpuatna mHe Heobxoaumo nocewate? Kakue nybnukaumm mHe cnegyet
ynTaTtb, YTOOLI 06NagaTb COBPEMEHHbBIMI 3HAHNSMKN B MOEN npodyeccnoHanbHom cepe
N B APYruMx nonesHblx obnacrax?

» TMognucancs nu s Ha paccbifikn, YTOObI y3HaTb 06 3TMX BO3MOXHOCTSIX?

« [MoppepxuBato N st CeTb BHELLUHUX Y BHYTPEHHUX KOHTaKTOB, KOTOPbIE MOrYT ObiTh
NONe3HbIMU, ECNU S PeLly U3MEHUTL CBOIO Kapbepy?

* EcTb nu KTO-TO, Ybsl Kapbepa MOXET NOCNYXUTb AN MEHSI NONOXUTENBbHBIM
npumMepom?

* Cospgato nn s1 6aHk cOBCTBEHHbBIX OCTMXEHUN N chep KOMNETEHTHOCTU?

* Mory nu a HanTK Bpemsa ana HabnoaeHus 3a paboTon MeHeaKepoB CBOEW
opraHmsauum gnsi yywero NoHMMaHus ux pornen n obssaHHocTen?

Apyaue eo3moxHocmu
HaBblku u 3HaHHS TpeHEpa, OCOOCHHO HABBIKM OH3HEC-KOHCYJIBTUPOBAHUS, IOMYCKAIOT CMEHY
00J1aCcTH IEATENBHOCTH. Y TPEHEpa €CTh BO3MOKHOCTh CTaTh:

* OHU3HEC-KOHCYJIFTAHTOM;

» «xen-xanrepom» (head hunter — crienmaIKCT MO MOMCKY U OTOOPY TPEHEPOB M TPEHEPOB-
KOHCYJIbTAaHTOB);

* CIEIUMATIMCTOM MO MPOJaKaM WIIH MapKETHHTY TIOCIIE MMPOXOXKICHHUS JIOTIOJIHUTEIHHOTO
0o0yJeHMS;

* THCaTeIeM.

JlnyHoe pasButue
Ilman Bamiero JUYHOTO pa3BUTUA [OOJLDKEH OTpaKaTb TC ﬂeﬁCTBHﬂ, KOTOpHBIC H€O6XOI[I/IMO
MNPEANPUHATD JUISL JIOCTUXKEHHUSI TOCTaBJICHHBIX Iieiedl. Takoil mMmilaH MOXET MpPeIoCTaBISThCS
opraHu3ainue, B KOTOPOH Bbl pa0oOTacTe, WM COCTABIATHCS BaMH JIMYHO. B HEro J0JDKHBI OBITH
BKJIIOUEHBI LIeNM, KaK o0Iero mpodeccHoHaIbHOrO XapakTepa, CBsS3aHHbIE ¢ paboToil U Kapbepoi,
TaK 1 THAUBUAYAJIBHOI'O ITJIaHA. IIman MIpHU3BaH IMIOMOYb BaM ,Z[O6I/ITI>C$I YCIICXOB B NOCTUKCHUU BalllNX
OJIMKANUIINX ueneﬁ " IIOATOTOBUTHCA K IIOKOPECHUIO 0oJree BBICOKUX «BEPLIUH.

MUcToUYHUKN nHhopmaumun

CyI_HeCTByCT MHOXCCTBO UCTOYHUKOB, N3 KOTOPBIX Bbl MOXKCETEC MOYCPIIHYTH IMOJIC3HYIO I/IH(I)OpMaLII/IIO
I Sq)(l)eKTI/IBHOFO IIJIAaHUPOBAHUA BallCTroO O6H.ICFO HpO(i)eCCI/IOHaJ'ILHOFO U JIMYHOI'O pa3BUTHAL.
Huxorna He mMoO3mHO BOCIIONB30BaThCs MMH. OOpaTHUTECh 3a TIOMOIIBI0 K CBOMM MEHEIKEpam,
HHCTPYKTOpPAaM U HACTAaBHUKY. Bcnomuure o TEX, KTO YCIICIIHO pEIIacT BOIIPOCHI KapbEPhl 1 C KEM BbI
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3HAKOMBI JINYHO. M3yunTe MX Kak poJieBble MOJENH U BBISICHUTE UX MHEHHE O JITYHOM U KapbepHOM
passutuu. Kpome Toro, pasHooOpasHeiimyro nH(OpMaLunIo, ONIE3HYI0 A TpeHepa, MOKHO HalTh
Ha CTpaHULAx >KyPHAJIOB, IOCBSILICHHBIX OOy4deHuto. OHU pErysipHO MyOJIUKYIOT CTaTbU O
KapbepHBIX BO3MOXKHOCTSIX M JIMYHOM pa3BUTHU. OTH CTaThU IMpeJHA3HA4YeHBl I TPEHEpPOB-
npoQecCHOHANIOB U COIEPKaT HHTEPBBIO C TEMH, KTO cZeJall YCIEUIHYI0 Kapbepy B cepe 00yueHHS.

dopmanbHoe pa3BuTue

Akademuyeckass no02omoekKa

OI[I/IH n3 CHOCO6OB, HpI/I IIOMOIIIN KOTOpOFO TpeHep MOXET pa3BI/IBaTL HABBIKH H pacumpaTL
KapbepHBIC BO3MOXKHOCTH, — 3TO HPOTpaMMBl OOYYCHHS B YHHBEPCHUTETE WM OW3HEC-IITKOJIE.
HCOGXOI[I/IMO OHpeZ[eJII/ITB, 110 KaKOI>'I CIICIINAJIBHOCTHU U KAKOI'0 ypOBHSI BbI XOTHUTC HOJIy‘II/ITB JUITIIOM.
BOBMO)KHOCTI/I BBI60pa BECbMa U BECbMa H.II/IpOKI/IC. HCO6XO,I[I/IMO TakKK€ IIOMHHUTH O TOM, 4YTO 3TO
CepLGSHLIﬁ KapbepHHﬁ miar, 0006€HHO €CJIN BCC (I)I/IHaHCI/IPOBaHI/IQ, HWJIn 4acCThb €ro, OCYH.IeCTBJ'IHeTCH
3a Bam cyeT. [loaToMy mocTrapalTech HCIIONB30BaTh BCE BO3MOXKHBIC HCTOYHHKHA HH(POPMAITHH.
O6cy):[I/ITC 9THU HepCHeKTI/IBI:I C HaCTaBHUKaMU, MeHCZ[)KepaMI/I, I/IHCprKTOpaMI/I, COpr,E[HI/IKaMI/I
oTaclia nepCOHana, C TCMH H3 BalllUX 3HAKOMBIX, KTO y>1<e CTAJIKUBAJICA C DTHUM. Hy6J'II/IKaLII/II/I,
HaIleJICHHBIC Ha TPEHEPOB, W Ta3eThl CONEP)KAT OMHMCAHMS HEKOTOPBIX MporpamMM oOydeHus. B
KaXXI10M YHI/IBepCI/ITeTe, KOJIJICIIKE U 6H3H€C-IHKOJIG €CThb CHeHI/IaIIBHBII‘/‘I OoTAacl, B KOTOpOM MOXHO
HOJ'Iy‘{I/ITI: BCHO I/IH(I)OpMa]_II/IIO o Kypcax, HpOBOI[I/IMBIX 3TUM y‘lpe)KZ[GHI/IGM. HOCTapaﬁTeCL HalTH
MPOrpaMMy, B HAUOOJIBITICH CTETIEHH COOTBETCTBYIONIYIO BAIIAM IIEJISIM M TIOTPEOHOCTSIM.

Modxodum nu eam amom nyme?
BonmpmimHCTBO MONTyyaeT BTOpOe BbIcHiee o0Opa3oBaHWe Oe3 OTphIBA OT IPOWU3BOJCTBA, YTO
OpeArnoiaraeT BEUEpHIO (QopMy oOy4deHHs W JETHIO mKody. [losToMy K pemieHuio o BeIOOpe
OpOrpaMMbl HEOOXOJMMO OTHECTHCH CEphe3HO. MOXKET MOMOYb JIMYHAs MaMsATKa IJIs MPOBEPKH
BO3MOXHBIX CUTYaIIUH.
* [louemy s X041y TaKk MOCTYIUTH?
. Kakoit mummom s xouy ummers? [louemy s cumraro ero HamOonee OTBEHYAIOIIMM MOUM
moTpeOHOCTIM?
* ['zme u oT KOTO 51 MOTY ITOYYUTh TIOMOIIb B TIOUCKE Beell HeoOXoauMoin nHbopmannu?
* 3Hal JM S KOro-To, KTO NPHHAI Takoe pemieHue? Kakyro umHGOpManuio OHH MOTYT MHE
npenoctaButs? Kakue KpuTepuu NpUHATHS PEIIEHHS OHU MCHOJIb30Banu? JOBOJIIBHBI JIM OHH
MIPUHATHIM pereHnem?
* Mory 11 s MONyYUTh KaKy0-1M00 (PMHAHCOBYIO IOMOIIB [is omyiaTel oOydeHus? [lomoxeT mu
Mos opranmszanys? Ecnu 370 Tak, Ha KaKuX YCIOBHUSIX OyIeT 3aKIII04eH KOHTPAKT?
* CKOJBKO BpeMEHH 3aliMeT 00yUcHHE?
. Kakumu 3HaHMSIMH M HaBBIKAMH s JIOJDKEH 00Mafarh, 4TOOBI MPHUCTYNUTH K 00ydeHHI0?
CKOJIBKO BPEMEHH y MEHS 3aliMET MOATOTOBKA K HEMY?

Apyaue so3moxHocmu

PaGoras B chepe mpakTHIECKOTO TPEHHWHTA TPEHEPHI UMEIOT BO3MOXKHOCTh TIOMYYUTh KBATH(DHKAIIHIO
MyTeM TOCYIAapCTBEHHON IPOQPECCHOHATLHON aTTeCTalyl W CcOadl dK3aMeHoB. lIpemMyIecTBo
NpUOOpPETCHUS KBATU(UKAIMU TAKKM CIIOCOOOM 3aKIF0YaeTCs B TOM, 4TO, paboTas TPEHEPOM, BBI
MOJKETe IIOJIyYUTh HEOICHHMBIH OMBIT. MBI HE yCTaHeM MOBTOPATH O TOJb3e JHUYHOTO IUIaHA
pazButus. OH TOMOXET BaM CKOHIICHTPHPOBATHCS HAa TMONYyYEHHH HEOOXOAWMBIX 3HAHWHA U
OTIpeIeICHIH TIOTPEOHOCTEN B 00yueHnH. MOXKeT 0Ka3aThCs TaK, YTO PSAJOM C BaMH PACIOJIOKEHBI
CICIMATbHBIC IIEHTPHI MOATOTOBKH, KOTOPBIC OOCCIICYMBAIOT MOJYUYCHUE HYKHOW KBaJIH(DUKAIIMH,
MOMYTHO OIICHWBAs Ballld WHAWBHIyallbHbIE KadecTBAa M CTHIb JCSITeIbHOCTH. Ecmm Bl —
MoJIpa3iejicHuss OOYYCHHS W Pa3BUTHA, TO MOXKETE JOOMBATHCA TOrO, 4YTOOBI 3THU IEHTPBI
MPEIOCTABIISUIA CBOU YCIYTH BHYTPH Ballei (UPMbI, 0COOCHHO B TOM CITydae, €CII Balllk JIMHCHHBIC
MeHeKephl 00sI3aHbI IPOBOIUTH TPECHUHTH.

Bonpocbl N0 NM4YHOMY pa3BUTUIO
. KakoBbl MOW KU3HEHHbIE Llenn?
*  CoOTBETCTBYET N1 Y MEHS NS1aH JIMYHOIO pa3BUTUS?

* I'Ipmmep Kakomn Kapbepbl ABIAETCA ANA MEHA NO3UTMBHLIM?
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+ Kakue gononHuTenbHble COBETLI MO NOBOAY CBOEro PasBUTUS 1 MOTY NOMNy4YnUTb OT
MeHemXepa u/unu HacTaBHUKA?

« CTOuT NV MHe noceLlaTtb ceMnHaphbl Mo NraHMPOBaHUIO kapbepbl? Kakue KH1rm no
3TOMY BOMPOCY S MOTY NpoYnTaTh?

*  MoxHO N1 NocoBeTOBaTLCH O CBOEM KapbEPHOM POCTE U INYHOM Pas3BUTUM C KEM-TO
N3 pykoBoguTenen Moen kKomnaHmm?

+ Kakue xypHanbl He06Xx0AMMO YnTaTh, YTOObI NOMNYYNTL NPEeACTaBNEHNE O cdepe
CBOEro NoTeHUnanbLHoro passuTna?

Pa3BuTne HOBbLIX HaBbLIKOB

Bam miaH TUYHOTO Pa3BUTHS JOJDKEH BKIIOYATH 0030p TeX 3HAHMIA, HABHIKOB M TOBEICHUECKUX
MoJieNiei, KOTOpble HEOOXOAUMO YIYUIIUTh WK MoauuImpoBaTh. Korma Bail WHIWBUIYaTbHBIH
TUIaH CTAaHET JETAbHO pa3paOO0TaHHBIM IUTAHOM Pa3BUTHS HABBIKOB, OH OYyJIIET COlepKaTh OTBETHI Ha
CIICAYIOIINE BOMPOCHI.

» KakoBbI BOBMOXKHBIE PECYPCHl HOBBIX 3HAHU, YMCHUI U HABBIKOB?

* Jlo KakoTo YPOBHS MHE HEOOXOIUMO Pa3BUBATEH ITH aTPUOYTHI?

» Kakue KpUTepHuH s JOHKEH UCIIOIB30BaTh IS OLICHKH CBOETO mporpecca?

» Kakue BpeMEHHBIC PaMKH st MOTY YCTAaHOBUTb JUUIsl BHITIOJTHEHHS CBOCTO IJIaHa?

* Ha kakyro moMoIIlb OT CBOSH OpraHM3aIliK, CBOCr0 MEHEIKepa U CBOCTO HACTABHUKA S MOTY

pacCYUTHIBATH?

» Kakue apyrue uctouHuky (PMHAHCHPOBAHUS MHE CIIEAYET PACCMOTPETh?

* Kakue HempenBuaeHHbIE OOCTOATENHLCTBA MOTYT BO3HMKHYTh Ha MYTH peaiu3aindd

BBIPaOOTaHHOTO TIaHA ACHCTBHI?

» KaxkoBbI IJ1aBHEIC LIEJIH B IJIAHE, M YTO HEOOXOAMMO ACHaTh JJII MX TOCTHXKEHHS?

AHanun3 HaBbIKOB

MoHumaHue coepemMeHHOU cumyayuu

OnHa W3 MEepPBOOYEPEAHBIX 3aJlad TPeHEepa — KPUTUYCCKUA aHajdn3 COBPEMEHHOTO COCTOSIHHS
COOCTBEHHOT'O KOMILIEKCA 3HAHUM, YMEHHH ¥ HAaBBIKOB. B 3TOM MOTYT MOMOYB pe3yNbTaThl aHATH3A
CBOETO CTHJISA JEATCIBHOCTH M ICHXOMETPUYECKMX TECTOB, OOpaTHas CBs3b, IIOJydYCHHAs B
OpraHu3allid W 3a €€ TMpeaeNaMu, a Takke JuuHble HaOmogenus. OObeTUHUTE BOCAWHO BCE
JIOCTYITHBIC BaM CBEJICHUS U MPOAHATIM3UPYHTE UX.

. Ha Gomnpmom nucre 6ymaru wim Ha (pUum-yapTe HAOHUIINTE PAJ 3ar0JOBKOB, TaKUX, Kak
«IIponaxmn», «buzHecy, «JInuHbIE OTHOIIEHUY.

* 3arteMm B rpade «S Mory» u 3amummTe Bce, YTO BBl yMEeTe JeNaTh MOJ KaKABIM M3 3THX
3aroJI0BKOB.

* He 3a0bIBaiiTe 3aNMCHIBATH MO ATUMH 3ar0JIOBKAMH U T€ TEXHHUYECKHE HABBIKH, KOTOPBIMH BBI
obiagaeTe — Crofa BOWAYT W HAaBBIKM TNPOEKTHOTO MEHEKMEHTa W IO3HaHMS B 00JacTu
KOMIIBIOTEPHOM TEXHUKH.

OTOT Mpolecc MOXKET 3aHiITh MHOTO BpeMeHU. OJIHAKO OH, BO3MOKHO, IPOJAEMOHCTPUPYET Bam,
YTO KOMITJIEKC TeX HaBBIKOB, KOTOPHIMHU BHI YK€ 00J1amaeTe Ha MaHHBI MOMEHT, TOpa3io Imupe, YEM
BBl MOTJIH TPEanoyiokuth. OOcyauTe pe3yiabTaThl C BalldM HACTAaBHUKOM, MEHEIKEPOM U CO
CITyTHUKOM >KW3HHM. [locMOTpuTe, COTJIaCHBI JM OHU C BalllUMU 3aKIIOUCHUSMU O CBOUX
CIOCOOHOCTSX, TITyOMHE 3HAHUH U OOIIMX MOJIENSX IMOBEICHUS.

Habop uyeneebix HagbIKO8

Crenyromras, Hambojee BaKkHas CTamus IMpoIlecca aHaIW3a BalUX MOTpeOHOCTEH B OOydeHWUH —
O6’I)éI[I/IHeHI/Ie I/IH(l)OpMaHI/II/I O HCJICBBIX 3HAHUAX, YMCHHUAX W HaBBIKaX, KOTOPbLIC BaM HCO6XOZ[I/IMO
YIIyYIIUTh, YTOOBI JOCTHYL IOCTABICHHBIX Iiesied. HyXHO OBITh TOTOBBIM K BO3HUKHOBCHHIO
3aTPyAHEHUH, TTOCKOJIBKY KOJUYECTBO 3TOH HMH(OPMAIIMH MOXET ObITh O'POMHBIM, OCOOCHHO, €CITU
[EeNTU OTpeIeeHbl He YeTKO. JIJIs aHam3a TaHHBIX MOYKHO MTPUMEHHTH CIICTYFOIHA OIXO/I.

* Paz0eliTe cTpaHuily Ha TpH KOJOHKH, o3arjaBieHHbIe: «HeoOxomnmele 3HaHU, «Heobxomumere
HaBBIKKY, «Heo0xoauMbIe MOIENIH ITIOBENECHUSIY.
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* B kononkax 3anummre nHGOPMAILUIO, pa30HB ee Ha clieAylomue rpynmsl: « HyKHO KOMIaHuu»,
«HyxHO nuuno MHe», «OOpaTHas CBA3b OT MHCTPYKTOPOB M HACTaBHUKOB», «Touka 3peHus
CIIyTHHKA YKU3HN.

Hpyroii monxox 3akito4yaercs B TOM, 4TOObI B rpady «S Mory» Bmucarth moj BHIOPaHHBIMHU B HEH
3aroJIOBKaMH TO, 4TO «MHe HEoOX0IUMOY.

3anonHeHue npobenoe
Tenepb Bbl I'OTOBBI INIAHUPOBATH ,Z[eﬁCTBI/IH I10 3aIIOJTHECHHUIO HpO6eJ’IOB MCKAY TCMH KauCCTBAMHU,
KOTOPBIMU BBI 00JIafiacTe, M TEMHU, KOTOPBIMH XOTHTE 001anaTh. [loxkanylicra, IepeunucinTe:

* Te HaBBIKH, KOTOpPHIE BaM HEOOXOAUMO Y ce0sl pa3BUTH;

* TIPUOPHUTETHI B BHIPAOOTKE HABHIKOB;

* BO3MOXHBIC ITyTH YIYUIICHUS KaXXI0T0 Ka4eCTBa;

* peaJbHBIC CPOKH IS BBEITIOJHECHUS KaXI0H YacTH IJIaHa;

* W3MEpPEeHHs, KOTOPHIE MO3BOJIAT BaM YBHIETHh CBOE IPOJIBIKECHHE.

OO0cyauTe 3TOT TUIaH ¢ MEHEIDKEPOM, HACTABHIUKOM M MHCTpyKTOopoM. Eciin aHanmu3 ObLT poBeIcH
TIIATEIBHO, Y BAC MOSBATCS MIMPOKHE BO3MOXHOCTH JJISl PeaTu3alliil ero pe3yibTaToB. BrimonHeHune
BCEro IJIaHa MOXKET 3aHATh HECKOJIbKO JieT. HamOompIryto Ba)KHOCTh B €r0 OCYIIECTBICHUH WMEET
peryisipHOe MPOBEJCHHE 0030pa JOCTHKEHHH. DTOT 0030p TOJHKEH BKIIIOYATh KaK OICHKY Mporpecca
B JOCTH)KCHHUSAX, TaK W TmepeopMynnpoBaHHE IeNled KOMIIAHWW W WHAWBHUIYAJbHBIX IIEJICH.
BrimomHWB  BeCh  MPEIOKCHHBIA  aNITOPUTM  ACHCTBHE, BBl oOecmedynte cede MpaBHIBLHOE
HalpaBJICHUEC IIyTH.

BOHpOCbI no pa3BUTUIO HaBbIKOB

* Pacnonarato nu s Bcen HeobxoanMon MHOPMaUMEN, NSt Ha4Yana odepegHon ctagun
aHanusa?

e [ocTaToyHO N BpeMeHU A BbiAENWUN ANS NPpOBeAeHUs aHanmsa?

» Kak yacTto MHe criegyeTt NoBTOPATb 3TO yNpa)KHeHue Unun gernatb o630p nnaHa, 4Ytoobl
OH OCTaBaricqa aKTtyallbHbIM U NnonesHbim?

* Y10 51 penato Ans pasBUTUSA «MSITKUX» KaYeCTB, TaKuX, Kak KpeaTUBHOCTb U
CNOCOBHOCTbL reHepmnpoBaTh HOBbIE NAEN?

+ Kakyto (oMHaHCOBYO NOMOLLb 5t MOTY MOSYYUTb ANs1 OCYLLECTBIIEHNSI MOUX MIaHOB
pa3BuTnS?

YneHcTBO B npod)eccvaaanblx opraHnsauunsax

McTo4yHMKM HeobxoamMmomn nHcpopmaumm

B aT0if TI1aBe MBI HEOTHOKPATHO YIIOMHHAIA O HEOOXOIMMOCTH BIaICHUS MHGOPMAIMEH O HOBBIX
COBPEMEHHBIX TEHACHIMIX B BbIOpaHHOH cdepe TpenuHra. [IpodeccHoHanbHBIE accOUMAMU |
HWHCTUTYTHI, 6naroz[ap;1 CBOUM Hy6J’II/IKaL[I/I}1M, BCTpCUaM H KOH(I)epeHLII/ISIM, ABJIAKOTCA T'JIAaBHBIM
WUCTOYHHKOM TaKOW WH(HOPMAITHUH.

Apyaue nonesHbie cnyx6bi

UneHcTtBO B MpO(ECCHOHANBHOW OpraHM3allii MOXET OKa3aThCs ISl BaCc BEChMa TIOJIC3HBIM.
BonpmuHcTBO M3 HUX IIPOBOJAT psAn MepOHpHHTHﬁ, B KOTOPBIX BBl CMOXETC aKTUBHO Y4YaCTBOBATh.
DOT0 mpekpacHbIl CcHoco0 HajdaKUBaHUS NPOPECCHOHAIBHBIX KOHTAKTOB. Takue OpraHH3aluy
3a4acTyI0 SBJSIFOTCS 3aKOHOJATEISIMUA CTaHAApPTOB pabOThl TpeHepa. B HHUX CyIIECTBYIOT pa3iHyYHbIC
(hopMBI WICHCTBA U KBATH(PUKAITMOHHBIC YPOBHH.

Bonpochl no YneHcTBY B NpoceccUoHanbHbIX accoumaLmax

* Pacnonarato nv 9 nHgopmaumen o npodeccruoHanbHbIX accounaumsax no
NHTEepecyoLweMy MeHst Buay aeatenbHocTn? Kak s Mory y3HaTb O CTENeHn Nx
NnonesHocTn?

» Kakon Bknag B nx gestenbHOCTb 8 Mory caenatb? Mory nn 9 opraHmsoBaTb




91

BbICTynneHne? EcTb N y MeHs ctaTby, KoTopble 51 6bl MOr MocnaTh B UX XXypHarnbl?

» Kakne npodeccrmoHanbHble unu ouumanbHble KBanudukaumm oHn npeanaratoT
nony4nTb? HyXHbl I OHW MHe ceryac? Kak OHM coyeTarTCst C MOMM OONTOBPEMEHHbBIM
nnaHom?

YnpaBneHue ycnexom
M1 06cy,E[I/IJ'II/I BO3MOKHOCTH pa3BUTHUA BalllUX HABLBIKOB, YKPCIJICHUA Bamen o3 BHYTPHU
OpraHuv3anvi U pPOCT BaLICTO aBTOPUTCTA B HpO(I)CCCI/IOHaIILHBIX Kpyrax. YacTpl0 CBOEro IIaHa
Pa3BUTHS CIICAYET CUUTATh PHIHOYHOE MPOABIKCHHE cBoero ycrmexa. OcOOCHHO 3TO BaXKHO B IIJIaHE
CTpaTeruy pa3sBUTHUS Balllel Kapbepbl. BBl co3/1aeTe TMYHYI0 MapKy, U OHa JIOJKHA ITPOJIaBaThCS.

JeAaTenbHOCTb BHYTPU (hUPMbI
Celiuac BBl 3aHMMaeTech Mpopaxeil cebs! B cBoell KOMIIaHMHM BaM CleQyeT OIOBEUIaTh O CBOUX
JMIOCTIDKCHUSX CBOETO MEHEKepa M OTHeN IepcoHana. Kpome Toro, BBl MOXETe OOIMIAThCS C
MEHEDKepaMU JIPYTUX MOAPA3ICICHU OpraHu3aluu. Y J0CTOBEPHTECH, UYTO OHU TOXKE 3HAIOT O TEX
BalllMX 3HAHUSIX W HABBIKaX, KOTOPBIE MOTYT OBITh MOJe3HbI s HuX. OcBemaiTe nHpopManuo 00
YCIENTHBIX TIPOEKTaX BO BHYTPEHHUX HHPOPMAITMOHHBIX TUChMaX. DTH JCHCTBUS YKPEISIT aBTOPUTET
MoIpa3IelICHUs OOYUCHUS U Pa3BUTHS B opraHu3anui. OHU MOTYT BBUIUTHCS B HOBBIE BO3MOXKHOCTH
YIIPaBJICHUS IEPCOHAIIOM.

Bynsre aktuBHBI. Mcmonmb3yiiTe CBOM HENAaBHO INPHOOPETEHHBIE HABBIKUA I Pa3paldOTKH W
MIPOJIBIKEHUS YIIPABICHUCCKIX HHHUIIMATHB B BamieM nonapasaeneann OuP. OcBenoMuTeCh y KOJIET,
XOTSIT JIU OHU MPOJIBUTATh 3T UJICU A0 YPOBHS BCEU KOMITaHUU.

Bonpochl No ynpaBneHuio ycnexom

» Korga s1 nocrnegHun pas oueHmBan CBOK JIMYHYI0 MapKy, CBOW MNfiaH ycnexa u CBoW
NHAMBUAYanNbHbIV MaH pa3BUTUSA HaBbIKOB?

* Y70 5 cgenan B 3TOM MecsiLie Ansi 3asiBNEHMs O CBOMX ycriexax?

+ Korpga s nucan (unv npegnaran HanucaTtb) CTaTblo AN BHYTPUMUPMEHHOTO
MHOPMALMOHHOIO NUcbMa?

» Kakue Balum matepumanbl ¢ Hanbornbllen BEPOATHOCTbIO OyayT onybriMkoBaHbl B
BblOpaHHbIX XXypHanax?

BHewHAA fgeATenbHOCTb

PacmpocTpansiite cBoe BIMSHHUE BHE KOMIIAHWM, TMpeajaras JIOASIM NpUHUMAaTh Y4yacTHE B
MEpOTIPHUATHUSX Balleld MpoecCHOHANBHON accouuanuu, B paboTe CBOelH KOMMEPUECKOW CEKLUH, B
JESITeIbHOCTH MECTHBIX KOJUICIKEH M Jake O0OPOBOJIBHBIX OJarOTBOPUTENBHBIX OpPraHU3aIMM.
[pennaraiite ce0s B KadecTBe aBTOpa, BHICTyMaiTe Ha KOH(MEpEHIHAX, 3aHUMAaHTeCh IPYTHMHU
JeaMH, KOTOPBIE MOTYT IIPOJBUTATh Ballle UM M Ballld CIIOCOOHOCTH.

HenponuHrenctnyeckoe nporpammmpoBaHue u apyrme paspaboTku B

o6nacTu TpeHuHra

Ecnu Bbl OTHOCHTECH K CBOEH TPEHEPCKOUN AESATENBHOCTH € MOJHOW MEPOH OTBETCTBEHHOCTH, TO
OLYTUTE TOTPEOHOCTh B IOCTOSHHOM OOHOBJICHHHM CBOMX 3HAaHMH W B OTCIEKHBAHUH BCEX
NOCIEIHNX pa3padoToK B o0macTu TpeHuHra. Mbl yxke 00CyKAaau BOIPOC IOCTPOCHUS CETH
KOHTAaKTOB. OJTO OJMH M3 CaMBIX TOJIE3HBIX CHOCOOOB MONy4EeHUS HHYOPMALUKU O COBPEMEHHBIX
TEHJICHIUAX U mpobieMax o0yueHus nepconana. OJHAKO JIWYHbIEC CBSA3U HE €MHCTBEHHBIH UCTOUHUK
Takod mHpopmaru. MHOTHE U3 HAC HeperpyXeHbl HHPOpMaed o Kypcax, IporpaMmax, KHUrax,
¢mipmax, Ou3HEC-Urpax U MyOnuKanuax. Bam npuaercst cTaTh S9KCIEPTOM B ONPEAEICHUH TOTO, YTO
JIMYHO IS Bac SIBJSIETCA BaXXHBIM M MHTEPECHBIM, a HE MTPOCTO MOJIE3HBIM.

CocTaBuB IJIaH JIMYHOTO PA3BUTHs, BBl YK€ ONpPEICIHIN B HEM Ba)KHbIE IUIA ceOsi oOaacTu.
PykoBOICTBYsICb IUIAaHOM, BBl MOXETE OIPENEIUTb, YTO SABISAETCS BAKHBIM, IIOJE3HBIM U
MOJIXOSAIMM HMMEHHO s Bac. Ecim BBl akTUBHO TOJJAEP)KHMBAaeTe JIMYHBIE KOHTAaKThl B
npodeccuoHanbHOR cdepe, TO 3TO TakkKe MOMOXKET y3HaTh O HYXXHBIX MEpONpusTHAX. Bbl Takxke
MOJKETE TOAMNMCATHCA Ha CHENUATU3UPOBAHHBIC XYpPHANBl 10 TPEHUHTY, U3 KOTOPBIX MOYEPITHETE
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CBEJICHUSI O MOCJIEIHUX Pa3pabOTKax.

YroOsl OBITH B Kypce NOCIECAHHUX COOBITHH, HEOOXOIMMO 00JanaThb BBICOKOH CTEIEHBIO
KOHLIEHTpallUh BHUMAaHUS, 4YTOOBl «OTAEIMTH 3epHa OT 1ueBem». Ilpu oTOope HyXHO
PYKOBOJICTBOBATbCSl BOTIPOCOM — BBLICPXKUT JIM HOBasi KOHIEHIMS, WHHUIMATHBA, MPOLECC HWIN
TEHJICHIIUS POBEPKY BpeMeHeM? TpeHHHT 4eM-TO MOXO0X Ha MOJY: HOBIIECTBA B HEM IOSBIISIOTCS
CTPEMUTENIHO U CTOJb € CTPEMHUTENBHO ycTapeBaioT. [103ToMy HyXHO HAy4YHMTBHCSI «BBIYHMCIATHY
3aCIy’KMBAIOIIME BHUMAHUSA M IPUCTAIBHOIO PAaCCMOTPCHMS HOBUHKH. OJIHAKO CYIIECTBYIOT
HaIpaBJICHHS, BBIJIEPKABIINE MPOBEPKY BpeMeHeM. OIHUM U3 HHUX SBISCTCS HEHPOJIMHTBUCTHIECKOE
nporpammupoBanue (HJIIT).

HenponuHrenctnyeckoe nporpammmpoBaHue
Hecmotpst Ha oTHocuTenbHyto HOBU3HY, HJIIT 3aBoeBasio mpu3HAaHWE BO MHOTHX OpraHU3alUsX,
pa60TaIOHlI/IX B 00J1aCTH WHANBUAYAJIBHOI'O pa3sBUTHUA U MEKIIUIHOCTHOI'O BSaHMOI[eﬁCTBHH.

Te, xro momwp3yercs HJIII B paGoTe, TOBOPAT O HEM Kak 00 HCKYyCCTBE M HAyKe JIHYHOTO
COBEpIIICHCTBA. B ero 0ocCHOBE — KOMITIEKC HABBIKOB, TEXHUK M MOJIEIEH MBIIIJICHHS, TPUBOISAIINX B
pe3yabrate K 3QPEKTHBHON JIeITEIbHOCTH.

Hauano stomy nanpasnenuto noioxuin J>xon ['punaep u Pudapa banmiep B cemunecatbie Tosl
nBaamaroro Beka. Ha ocHoBe mx pesrensHOcTH HJIII pasBuBanock B ABYX B3aWMOIOTOIHSFOIIAX
HaNpaBJICHUSX: TMEPBOE — TIPOIECC PACKPBITHS MOJeNell COBEPIICHHOTO IIOBEIACHHUS B IJIFOOOM
obOnactu; W BrTOpoe — 3(OEKTUBHBIM CMOCO0 MBINIUICHUS W KOMMYHUKAIUH, TNPUCYIIHHA
BBITAIOIITIMCSI JIFOZISIM.

Ymo makoe HJII?

CnoBo ((HefIPOJII/IHFBI/ICTPI‘{€CKOG>> COCTOUT U3 IOBYX 4acrei. «Heﬁpo» CBA3aHO C IIponeccaMmunu
OIIYIICHUS — 3pPEHUEM, CIYXOM, OOOHSHWEM, TaKTHIBHOM W BKYCOBOW YYBCTBHUTEIHHOCTHIO.
«HI/IHFBI/ICTI/I‘-IGCKOG» YKa?,bIBaeT Ha 3HAUYUMOCTH S3bIKA H pqu/I, KaK B HaAIIUX MBICIUTCIBbHBIX
nponeccax, Tak U Mpu B3aI/IMO,Z[€I>'ICTBHPI C ApyruMHu JIHOAbMU.

*  Busyansl: m0au, MBICIANME ¥ BOCIPHHUMAIOIINE MHpP 00pa3amu, MPEACTaBIIIONINE HICH,
3aIMOMHUHAEMYI0 HH(POPMAIIHIO U IPOAYKTHI BOOOPAXKCHHUSI B BUJIE SIPKUX KapTHH.

* AynIuansl: JII0JIU, OPUEHTUPYIOIIHECS HAa 3BYKU. DTH 3BYKH MOTYT OBITH TOJIOCAMH HITU IITyMaMH
TMOBCEIHEBHOM KU3HH.

* Kunecretuku: mnpeacTaBisAIOT 3BYKH, BKYC, 3amax KakK OUIYIIEHHUS, KOTOpPbIE MOTYT
WCTIBITHIBATHCS B BHJIE BHYTPEHHUX SMOIIMIA WM BOCIPUHUMATHCS TaK e CHIBHO KaK (U3UIEeCKOe
MPUKOCHOBEHHE.

CJ0BO «IIpOrpaMMHUpPOBAaHKE» YKa3bIBACT HA TO, YTO MBI MOXKEM MPOU3BOJIBHO MPOrpPaMMHUPOBATh
COOCTBEHHBIE MBICIM U IOBEIEHHE, MOAOOHO TOMY, KaK KOMIIBIOTEp IPOIPaMMHPYIOT ceOsl i
BBINTOJTHEHUS PA3THYHBIX OTEPAIi.

HJIII — mnpakTuyeckass TexXHHKa, NpUAAIOUIas MEPBOOYEPEIHYI0 BaXKHOCTh pe3yibTaTy, M
pa3BUBAOLIasl MOHATHE MOJECITUPOBAHUS COBEPIICHHOTO CTHIIS ACATEILHOCTH.

3amaueil 3TOH KHUTUM HE SBIISIETCA IIONHOE PACKPhITHE IOTEHIMana HEHPOIMHIBUCTHYECKOIO
nporpammupoBanusi. Certuac Ha Temy HJIII cymecTByeT 60Jb10€ KOTHUECTBO JIMTEPATYPhI, BKIHOUAs
nporpammuyto kHury Jlxozepa O'Komnopa wu Jxona Celimypa «BBemenne B HIIIL:
HEUPOJIMHIBUCTUYECKOE  MPOrpaMMHUpPOBaHUE», paccMmaTpuBaeMyro mnpaktukamu  HIJIT  kak
00s3aTenbHBI  HCTOYHUK WHPopManuu 00 3tom mogxone (Joseph O’Connor, John Seymour
"Introducing NLP: Neuro Linguistic Programming"). CyluecTByloT Takke HOpOTrpaMMBbl, Oojee
JEeTalbHO MPEACTABIISIOINE 3TO HANpaBJICHHE, U NAIOIIME BO3MOXXHOCTh IMOJNYUYHUTH KBAJHU(HUKALUIO
«mpaktuk HIIIDy nnu «mactep HJIIDy».

HeiiponuHreuctuiueckoe NpOrpaMMHPOBAaHHE TaKKE HWMEET IIHUPOKHE BO3MOXKHOCTH JJIS
NPUMEHEHUS B ICATEIbHOCTH OpraHU3aliy, HallpUMep, U1 Pa3BUTHSI KOMMYHHUKATHBHBIX HABBIKOB.

Ilepen TeM kak HauywHAThH OOyYECHHWE B HOBBIX OOJIACTSAX TPEHWHTA, CIEOyeT 3aaaTh cede
CIIEyIOIIHE BOTIPOCHI.

+ Kak 370 TOMOXKeT MOeMy JTHYHOMY Pa3BUTHIO?

* [loaxomuT UM 3TOT METOJ AJII MOCH OpraHu3aIuu’?

* Mory nu 5 onpaBaaTh (PUHAHCOBBIC 3aTPAThl KOMIIAHUHM MM COOCTBEHHBIC HAa 3TO 00y4YeHuE?
» [loMorkeT 1 3TO MHE WJIH MOEH KOMIIaHUH JOOUThCS YBEIWYSHHS TOJJOBOTO J10Xoaa?
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* MOXHO 11 JOBEPSTH 3TOMY MOAXOLY?

» Cuplmany 11 0 HeM apyrue aroau? Mcenonap3ylTe CBOM 3HAKOMCTBA, YTOOBI 3TO BBISICHUTD.
* [lonw3yroTcs mu Xopolel penyTanueil mpornaraigucTsl HOBOTO moaxoaa’?

* byzer 1m 3TOT MOAX0]I IPUMEHSTHCS B TEUEHUE XOTS OBl TpeX JeT?

HaubGonee o0beMHYI0 W IeHHYH0 HH(OpMaIUio 00 HWHTEpecylomeld o0JacTH BEpOSTHEE BCETO
MOKHO TIOJTyYHTh U3 COOCTBEHHBIX HCTOYHUKOB (CETh KOHTAKTOB) MM CIIEIUAIBHON TEPHOIUKH.

Bonpochkl N0 UCNOMb30BaHUIO COBPEMEHHbLIX pa3paboTok
+ Kak npotue Bcero 6biTb B Kypce HOBMHOK COBPEMEHHOTO MUpa TPEHWUHra?

* PerynsapHo nn Mos nM4Hasa ceTb KOHTAKTOB NOCTaBNAET CBEAEHUSA O HOBOM MOSIE3HOM
MaTtepuane?

*  Kakue nHdopmaLmoHHble cnyx6bl [JJOCTYNHbI ANs1 MOEWN opraHn3aunm nnu Moemn
npodgeccrnoHanbHon accounaumm?

* [o4emy s xo4y noceTUTb 3TO MeponpuaTMe/nognucaTbecs Ha 3Ty nyénmkauunio?
*  Kakyto HOBYO MHbOpMaLUIO S NONYYY TOMbKO TamM?
» Korga B nocnegHuin pas aToT MCTOYHUK CHabXan MeHs Nonie3Hon nHdopmMaumnen?

+ Kak ObICTpO s MOry nony4aTb AaHHbIE O HOBbIX MEXAYHAPOAHBIX MEPOMNPUATUSAX B
obnacTtu TpeHuHra?

* C keM, UMeoLLMM NoCcneaHo MHOPMaLMo O rocyaapCTBEHHbIX MporpaMmax
06y4YeHMsl, 1 MOTy KOHTaKTMpOBaTb?

* [oe MOXHO HanTh nHdopmauuio 0 NporpaMmmax oby4eHMs N0 UHTEPECYIOLLIMM MEHS
TemaMm, NPOBOAMMbIX BHE MOEN KOMMaHun?

Ecnu BbI HE MOXKETE MOJIOKUTEIBHO OTBETUThH HAa OOJBITUHCTBO 3TUX BOMPOCOB, BaM HEOOXOMMO
CEepBEe3HO MOIYyMaTh O TIOJIE3HOCTH TEX UCTOYHUKOB MH(OpMAIHU, KOTOPhIE BBl UCIIONIB3yeTe ceifuac.
MBI MOMBITATUCH TIOMOYL BaM HaJaJUTh IMPOIECC MOWUCKA WH(POPMAIMU, TPEAJIOKUB HEKOTOPHIS
uctouHukH B [IpunoxeHun 2, HO cdepa TPEHUHra — HACTONBKO OBICTPO MeHsromascs chepa, uro
HE0OXOIMMO TIOCTOSTHHO OOHOBJISITH CBOM HH(POPMAITMOHHBIE PECYPCHI.

Ho6aBneHue K BbllleCKa3aHHOMY

TpeHep AomkeH obnagathb KMo4YEBLIMI HaBbIKaM Pacrno3HaBaHUs 3HAYMMOI MHGOPMaLWK, €€ YCBOEHNS 1
nepeHoca KIYEBbIX KOMMOHEHTOB B paboTy. HemoctaTok 3HaHW MOXET OKasaTbCA  OnacCHbIM.
YOocToBepbTECh, YTO Bbl HA CAMOM [efne NOHUMaeTe NPUMEHSIEMYIO KOHLIENLMIO UAK MOAXOA, @ He npocTo
MOBEPXHOCTHO MPUKOCHYMUCb K HElA, MOCETUB OfHY KOH(hEpPEHLMo WK npoynTaB napy craten. Ecrv Bbl
cobupaeTtecb paboTatb C nogbMuM M ObITb crneyuanucTom B CBOeil obractu, ybegutecb B CBOEVl
komneTteHTHOCTW. Pabota ¢ nogbmMu B MO3UTUBHOM UM MogfepxuBarollem ctune TpebyeT oT TpeHepa
OonbLUOA OTBETCTBEHHOCTU. K pasBuTMIO Apyrux noaen Heobxomumo noaxoauTb npodieccuoHansHo. He
cneayeT TPeHMpoBaTh Nogen B 061acTsx, He OTHOCSALLMXCA K 30He BaLLEe KOMNETEHTHOCTH.
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FMABA 9

TPEHWUHI KAK BU3HEC

MepBble warn
Benenne TpeHWHTOBOro OM3HEca MMeEET HEYTO obmiee ¢ po3HWYHON Topropieil. Kaxapiii moxer
OTKPBITh Mara3wH, HO Kak JOJro OH MpocyliecTByeT? Byner 1M OH B COCTOSIHUM 003aBECTHUCDH
MNOCTOSHHBIMH KiIeHTaMHu? CMOXeT I IPUHOCHUTH Xopouryto npuosuis? Ha onpenenenHoi craguu
CBOEH TpEeHEpCKOH Kapbephl BBl MOXKETE NMPHUHTH K pelIeHnIo paboTaTh Ha ceds W pa3BUBAaTh CBOU
cOOCTBEHHBII Ou3HEC. DTO MpennpusITHE MOXKET OKa3aThCs CTOALIMM, UHTEPECHBIM M MPHUHOCSIIIM
ynosnerBopenue. OHaKO, KaK M IpU MPUHATHH JTIOOBIX KU3HEHHO BaKHBIX PELICHUH, HEOOXOIMMO
BCE TINATEIBHO 00ayMaTh M pa3paboraTh IutaH. Bam HeE00XOZMMO THIATENBHO OLEHHUTH KasKAbIH
acriekT Oyaymero OuzHeca. Bel Mokere oOpaTHTBCS B OpTaHH3alUH, MPEJOCTABISIONIAE TOMOIIb
CIECLUAIUCTOB B JTOH cdepe, B TOM uUHCIe, YIOpaBisiomero ¢uHaHcamMu U Oyxranrepa,
CIELUAIN3UPYIOIIErocs 10 pa3BUTHI0 Mayoro OusHeca. IlombITaliTech mpeacTaBuTh cede BeaeHUE
coOCTBEHHOTO OM3HEca TaK YeTKO, KaK TOJBKO MoxkeTe. [loroBopuTe ¢ BallUMU 3HAKOMBIMH, YXKE
UMEIOIIMMU TaKOU OIIBIT.

Mouyemy Bbl pelnnmn 3TUM 3aHATLCA?

Brb1 xoTuTe cOBEpIINTL cephe3HbIi mar. [Ipexae ueM caenars ero, euie pa3 noaymManTe o mpuauHax,
NOOYJMBIIMX OTKPBITH COOCTBEHHOE Nesio. MHOrHe, KTO peImuiics Ha 3To B cdepe TpeHuHra, —
nobunuch ycmexa. [IpeamocbulkaMd K 3TOMY CTald: HAJIWYME YETKUX IeJed M CrocOOHOCTb
JecTBOBaTH B HYXKHOM HampasieHndu. Ho ecTb W Te, KTO, K COXaJIeHHIO, MOTepIen Heyaady.
[TosToMy HeoOX0auMO, HPEXIE BCEro, ONPENeIUTh, YTO UMEHHO Bbl XOTUTE U MOXKXETE CHAENATh B
YCIOBUSAX PHIHOYHON KOHKYPEHIIMH C UMEIOIMMCS Y Bac HaOOpoM HaBbIKOB? BaxkHo, 4TOOBI OH3HEC-
IUIAHBI COBMAAAJM C JIMYHBIMHU LEISIMH, H 00ecrieuynBaai BaM paboTy B uHTepecylomeil obnactu. bes
COOJIFOZICHUST 3TUX IPaBWI, 3a/a4ya CTAHOBJICHUS COOCTBEHHOW KOMIIAHMM M OM3HEca MOXKET CTaTh
HepaspemuMoil! Ha HayanpHOM cTaguy y Bac elie ecThb BpeMs, YTOOBl BHECTH KOPPEKTUBBHI B CBOU
TaKTUYECKHE U CTpaTernuecKue Ienu. Eciau 3To Ball nepBblii ONBIT YaCTHOTO NMPEANpHHUMATENbCTBA,
TO Bac XIET XW3Hb, MIOJIHAsl PUCKA M BOJHEHUH. 3apaHee MOArOTOBBTE BAIIMX OJHM3KUX K TOMY, YTO
OTHBIHE BbI He OyJieTe MpUHaIeKaTh HU ce0e, HU UM.

EcTb nu y Bac HacTaBHUK?

B npeapinymieii riaBe Mbl 00CYIaJId Ba)KHOCTb POJIM HAcTaBHHKA B MEPUOJI CTAHOBJICHUS Ballei
Kapbepbl. B opraHmzanmm, cKopee BCETo, CYHIECTBYIOT pa3pabOTaHHBIC MPOILEAYPHI, MpaBHIIA H
MPOIIECCHI, PETVIAMEHTUPYIOLIME Ballld B3aUMOOTHOILECHHS C HAacTaBHUKOM. LleHHOCTh HacTaBHMKA
eme Oonee BenMKa, 4YeM TMpH paboTe B opraHuzanuud. HawyaB paboTy dYacTHBIM o00pasowm,
MPUTOTOBBTECH K TOMY, UYTO IOHAadaly OyJere O4YeHb OJWHOKH, TOKa He J00beTech IepBOTrO
KOHTpakTa. HacTaBHUK e IMOMOXET BaM CIIPaBUTHCSA ¢ OJUHOYECTBOM H pa3o0parbes ¢ IUTaHAMH H
IepeMecHaMu B Bameun JACATCIBbHOCTH.

Haiitn momxoasimero HacTaBHMKAa B YCIOBHUSIX CAaMOCTOSITENILHOTO OHM3HECa MOXET OKa3aTbCs
ClIOXKHEe, 4eM B opranm3anud. CIpocuTe CBOMX POJICTBEHHHKOB Ha MPEAMET HaJW4Yus MOJ00HOTO
OTBETa, Npy3€i, YK€ OTKPBIBIIMX CBOE€ Je710. B0O3MOXHO, cpeiu HUX €CThb NOTEHUUAJbHbBIN
HAcTaBHUK. BO3MOXHO, 3TH JIOAW TOTOBH IMOMOYb, HO HMEIOT BECbMa MNPUOIU3UTEIBHOE
MIPEJCTaBIIEHUE O HaBBIKAX HACTABHHKA, MOATOMY HEOOXOAMMO YTOYHUTH, YTO HWMEHHO OT HUX
Tpedyercs. CocTaBbTe CIHCOK TEM, KOTOphIe OyaeTre oO0CYKIaTh MpH Kaxaou BcTpede. Kak MOKHO
Oonee AeTalbHO ONMINNTE HACTaBHUKY BCE HMIEH CBoero Ou3Heca, HaliTe eMy BpeMs Ha HX
paccmoTpenue. llompocuTe ero mpeaoCTaBUTh TOYHYIO, YECTHYHO, KPUTUYHYIO OOpDaTHYIO CBSI3b O
BalllNX IUIaHAX M CTPATErWH. BOJNBIIMHCTBO JIOAEH, MMEIOINX OM3HEC-00pa3oBaHMe, MMEIOT U OITBIT
pab6oTs! B TpeHuHTre. OHM MOMOTYT OTPa0OTaTh BaIlll HEH.
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Co3aaHue 6paHaa (MMupxa)
O,Z[HO N3 CaMbIX 3aXBaTbIBAKOIIUX MepOHpHHTHﬁ Ipyu OCHOBAHHUU cOOCTBEHHOTO OM3HECA — CO3JaHUuEC
OpoHma.

Bunenne (o0pa3 oTAaneHHBIX MEPCIIEKTUB PA3BUTHS KOMITAHHH).
Ilennoctu.
[Moxxom v CTUIB AESITETHHOCTH.
[Ipennaraemsplii TPOIYKT UK yCIIyTa.

Kpurepuu ycrnemsoctu.

Pa3paboTka OpsHIa MOKET BBHI3BIBATH 3aTPyIHCHHS. 3ajadya CI0XKHA, OJHAKO MBI HE MOXKEM
NPUCTYIHUTh K CO3JIaHUI0 OHM3Heca, He PEIIUB ¢e. BpaHa JOMKEeH SBISTHCSA PEalbHOW CHIIOW Ballero
pasBuBaromierocss OmzHeca. OH ITO3BOJUT YYyBCTBOBAaTH ceOs Oojiee yYBEPEHHO IIPH KOHTAKTE C
MOTCHIHUAJIBHBIMU KIMCHTAMH, BbIABUI'ad CBOC MPCIIOKCHHUE BO3MOKHBIM KIIMCHTAM. OH TaKkxe
UTPACT BAKHYIO POJIb B YCIIEXE TIOMCKA UHBECTHIINH.

C yero HayaTb?
BpaHa MoKeH oTpakaTh Ballle MPEJCTABICHUE O MPOJYKTE U, KaK TOBOPUTCS, «HJITH OT CEpIIay.
Korza Bel rOBOpHTE O CBOEM OM3HECE IPYTHM, B TOJIOCE JODKHA 3BY4aTh HEMOACIbHAS TOPAOCTD.
Pa3paboTky OpaHIa MOXHO HauaTh C aHAJM3a CYIISCTBYIOIIUX MPUMEPOB. PacCMOTpUTE OMBIT
pasTUIHBIX opraHu3amuii. OTeHuTe OpP3HIBI KOMITAHWHA, 3aHUMAIOIIUXCSl 00ydeHHeM. 3alrchIBaiiTe
MBICTIH ¥ HAEU IO TMOBOAY cBoero Opauma. OHHM 0oQOpMATCS, U BBl CMOXETE CHeNaTh IMepBBINA
HAaOpocOK. Beimenure HECKOIBKO JHEH Ha 3Ty paboTy, orraumBas (pa3bl U OTICIBHBIC
(hopMynHupoBKU. XOPOIIO JIW OHHU 3BYYAaT JUIs TPEHUHIOBOM kommaHuu? Co3/1aB yCTpauBatOUIHi Bac
BapuaHT, OICHUTE €ro KPUTUYHO. MOXKETe JIU Bbl OOBSCHHUTH €r0 CMBICH APYTHM TaK, YTOOBI OHH
MOHSJTM U TOBEPWJIM B BO3MOXKHOCTh peaiiu3aliuu Bamiero ruiaHa? Kak Tonbko omucanue OpaHia
NPOIUIO Bally «IIEH3ypPYy», MPEAOCTaBbTE €ro Ha CyJ HACTaBHUKA, Jpy3ei u Kkoiuter. Kakoi Obl
TsDKeNol Hu ObDla paboTa Haa SCKU30M, YUYTHTE MHEHHUE OKpyXaronmx. Ecnim obparHas cBS3b
CBUACTCILCTBYET O HCOGXOZ[I/IMOCTI/I H3MeHeHHﬁ, 6YZ[BTG TOTOBBI BEPHYTHCA K «qepTen(Hoﬁ JOCKE».
Bonbiue 3aTpaThl BpeMEHU Ha 3TOM CTaJIMK MOTYT 3HAYHTEIBHO YIIPOCTUThH JalIbHEHIIIee pa3BUTHE.

Bbi6op Ha3BaHuA 1 noroTuna
OroT nporecc euie ciaoxHee. MHOrne TpeHepbl — UHIUBHUILYaJbl IPOCTO UCIONB3YIOT COOCTBEHHBIE
UMEHa, K KOTOPhIM J00aBIAIOT «..n K°», mnn «...Tpenunr». Iloka Bbl He ABIsfeTeCh KOMIIAaHHEH ¢
OTPaHMYEHHON OTBETCTBEHHOCTHIO WM OTKPBITHIM AaKIMOHEPHBIM OOIIECTBOM, BBl HE MOXKETE
UCIIOJIb30BATh B HAa3BaHWU CBOEH KoMnaHuu cokpauienus Ltd, uiam plc. Bel Moxere otpasuts OpaHI B
Ha3BaHWU Balled KOMIIAHUHM. J[Is 3TOro MOMKHO BOCIHOJB30BaThCSl YCIYraMH CIIEHHUAIBHBIX
OpraHu3anvii, KOTOpbIE 3a CHMBOJMYECKYIO IJIaTy HpPOBEPST, HE HOCHT I YK€ Kakas-HHOYIb
OpraHu3anys NMpUAyMaHHOE BaMU Ha3zBaHWe. KoOMIaHHWM O4YeHb IIENETUIBHO OTHOCATCS K CBOEMY
MMEHHU U CBOEMY JIOTOTHITY. JIOrOTHIIBI ¥ TOProBble MapKH MOT'YT OBITh 3allaTeHTOBAHBI. Takike, BbI
MOJKETe «yBA3aTb» IHU3aiiH KOMIIAHMH C pa3pabaThbIBaéMbIM TU3AaHHOM JIOTOTHIIA. DTO MOTpedyeT
Oonbmmx (MHAHCOBBIX 3aTpar, OCOOEHHO, €CNIM Bbl HalMeTe OIBITHOTO [U3aifHepa, YTO MBI
HACTOSITENIEHO PEKOMEHTyEM CHEIATh.

[Mocne pa3zpaboTku OpaH[A, IOTOTHITA H HAa3BaHUS OOCYAMTE UX CO CBOUMH JIPY3bIMH, KOJIIETaMH
M HAaCTaBHUKOM. TO, YTO BaM Ka)KETCS HOY-Xay, MOXET OBITb CJOXHBIM [UI BOCIPHSATHSL.
HenocraToyHoe KOIMYECTBO BPEMEHH, MOCBAIIECHHOTO 3TOM CTAIUM, MOYKET BBIIUTHCA B KPYITHBIE
(uHAHCOBBIE pPAacXOAbl B JalbHEHIIEM IPU NPOU3BOACTBE (UPMEHHBIX OYKIIETOB, NPOCIEKTOB,
KAHLIEJIIPCKUX IIPUHAJICKHOCTEN.

PaspaboTtka npegnoxeHus
L[CJ'IOCTHOC MNPpEAIOKCHUC COCTOUT U3 MHOTUX qaCTeﬁ, OTACJIbHBIC U3 KOTOPBIX BIIOJIHEC KOHKPCTHBI, a
Apyrue — pacijibIBYaThI. Cpe,I[I/I BaXHBIX KOMIIOHCHTOB IPCIJIOKCHUA — BbI CaMH, Balll IPOAYKT
WIN yCIyTra, Balll MapKeTHHTOBBIM MaTephaj, a TakKe Bamma pemytanus mpodeccruonana. Bee aTo
SIBJIICTCSI BaYKHOW 4acThio OpaHAa. J[s ee KauyeCTBEHHOH MOATOTOBKH HEOOXOIMMO HCCICIOBATh
PBIHOK, KOHKYPEHTOB U caMoro ce0s. DTH HccieloBaHus TpeOYIOT BpeMEeHU, HO OHU yOeperyT Bac OT
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BO3MOJKHBIX OIIHOOK.

CrapTtoBble uccnegoBaHus

OueHKa pbIHKa

Hepa3ymHo aBHUraThCs BIEpe[, HE CIeNaB MPeaBapUTEIbHOrO aHanmu3a. UTo mpejyiaracTcs Ha phIHKE,
U KaK 3TO BIMSET HA TO, YTO COOMpAaeTeCh MPOU3BOAUTH BbI? Bl BBIIBUTAETE CBOE MPEIIOKEHHE Ha
yxe chopMmupoBaBIIUiics phIHOK? Torma HEOOXOAMMO YUUTHIBATh, YTO OH HACHIIMICH TOT00HBIMHU
NPEATIOKCHUSAME. 31eCh U ACECCMEHT-IIEHTPBI, U YCIYTH 10 pa3paboTKe TPEHUHIOB, U YIpPaBICHHUE
W3MEHEHUSMHY, U YCOBEPIICHCTBOBAHUE yIpaBicHHs. BaM HE00X0AMMO CO3/1aTh BIICUATICHUE, YTO BBI
npeajiaracTe HeYTO HOBOE W WMHTepecHoe. [IpeanpuHuMaeMoe UCCIeTOBAHUE OKAKET HEOICHUMYIO
IIoMo1ip B (1)OpMI/IpOBaHI/II/I CBOCTO0 MNPCIJIOKCHUA. K TOMY K€, BBl MHOI'O Y3HA€TC O MApPKCTUHIC
JPYTHX TPSHUHTOBBIX KOMIIAHHIA.

HccnenoBanne phIHKA JaeT W JAPYTHe MOTEHIMANbHBIC TpeumMyiecTBa. OHO MO3BOJUT Bam
BBISIBUTH TIOTCHIIUATBHBIX KOHKYPEHTOB. BBI MOXeTe pacCMOTPETh BO3MOXHOCTH CO3JIAaHHS C HUMHU
KaKOW-IM0O accolualii WM JIaXKe JOTOBOPHUTHCS O MapTHEPCTBe B OW3Hece. DTOT BOIMPOC
HYXJIaeTCs B TINATSIHLHOM H3YUYCHHH, TaK KaK 3/IeCh HEOOXOAUMO YeTKOe pacnpeaeneHue poieit. O6e
CTOPOHBI JTOJDKHBI OBITH YBEPEHBI, YTO BBITOJ OT 3TOT0 OyaeT Ooibiie, yeM HempuaTHocTeil. CTouT
BaM BKIIOYHTBCS B Iporecc (OPMUPOBAHUS TaKWX OTHOUICHUH, KaKk BaM cpa3y IpelCTaBUTCS
BO3MOKHOCTh TPOBEPUTH CBOM HABBIKH MPOJABIA U MapKeTojora. MHBIMU CIIOBaMH, BbI MOXETE
MOMBITAThCS POJIATh AKTHBHOM TPEHUHTOBOM KOMIIAHUU HEKOTOPHIE ACIIEKThI CBOETO TPEIOKEHUS B
o0OMeH Ha MapTHEPCTBO.

OueHka ceoux 3HaHUll U HaBbIKO8

K 3TOMy MOMeHTy BbI Y)Ke HUMECTEC KakK MI/IHI/IMYM HepHOBHK CBOCTO pI:IHO‘IHOFO npezmomeHI/m.
Tenepb HOILYMaP'ITe, COOTBCTCTBYIOT JIM 3TOMY MNPCIJIOKCHUIO Ballll 3HAHUSA W HABBIKU. Y10 MOXKET
BbI3BATh 3aTPyAHCHUA U YCMY CIIC H606X0,Z[I/IMO Hay‘{I/ITLCH? OTBeTHl HA DOTHU BOIIPOCBI MOKHO
MOJYYHTh, IPOAHATM3UPOBaB cojepkanue rpad «5 mory» u «5 He Mory» (CM. pasfien O pa3BHTUH
HOBBIX HABbIKOB, I'JIaBa 8) YecTHO U THIATCJIILHO IIPOJLCIaB 3Ty pa60Ty, BbI HOﬁMeTe, C 4€ro Hayarthb B
I[EPBYKO OYCPCIb. HOFOBOpI/ITe 0O CBOHX HOCIX HA IO3TOT CUHET C HACTABHHUKOM W HAYHHUTC
peaNM30BBIBAaTh CBOIO HHAMBUAYAIBHYIO IPOTpaMMy pa3BUTHSA HaBBIKOB. He crout obemarh
qpe3MepH0 MHOT'O Ha paHHI/IX cragusax TpeHI/IHFOBOFO 6H3Heca. HOMHI/ITG, qToO JIF0OU 6YIIYT IIJIATUTH
ACHBI'M 3a Ballnd YCIYIH. He B wux HHTCPECAxX OIlIaYuBaThb BpCEM:A 3aBCPIICHHUA BallICro
npodeccHoHaIbLHOTO 00yUCHHUS.

Baw nuyHbIl 6p3HO

MBI yke onpeAeniuii BaXKHOCTh HHIUBUAYAITBHOTO CTHIIS IEATENBHOCTH. B TpeHHHTOBOM OM3HeEce He
MCHCEC BaXXKHa U Ballla JIMYHaAsd MapkKa. Ecau BB I[eﬁCTByeTe KaK «4aCTHHK)», BbI ABJISICTCCh 6p3HIIOM, u
UMEHHO Bac OIICHUBAIOT KJIWEHTHL. [Ipu pa3paboTke CBOEro TPEAJIONKEHUS U ONUCAHHH
MapKeTHHI'OBOTO MaTepHaja HeoOXOAMMO KPUTHYECKH MOIXOINTh K TOMY, YTO BBI IIpejajiaraere.
MoskeTe i BBl ACHCTBUTENBHO JaTh TO, 4To obOemaere? COOTBETCTBYETE JIM BBl CBOCH 3asBIICHHOMN
Mapke? B ycloBUSX BBICOKOW KOHKYPEHIIMH BBl JOJDKHBI OTJIMYATHCS OT OCTANbHBIX. Bl sBIseTech
MapKoOW, BBICTPAHMBAIOIIEH «MEXaHWKY» OTHOIICHWH C KIMEHTaMH, KOTOpas IOJDKHA IPHBECTH K
ycmexy, K Tobene B KOHKYPEHTHOH OopbOe. OJeMEHTH JIMIHOTO OpdHIma OCOOEHHOCTEH
MIPEJCTABIICHUST ce0si CBOMM KJIHMEHTaM OOCYXKJamuch B miaBe 1. B co3HaHuu morpeOutens BbI
BEICTpanBaeTe 0o0pa3 cels, KaKk YeloBeKa, MCKPEHHE pPaJCIoNero 3a €ro WHTEPECHI, JKEJAroIlero
CO3/1aTh OTHOIIEHHS COTPYIHUYECTBA U MTAPTHEPCKOTO B3aNMOJICHCTBHS.

BaMm Heo0X0oaMMO IMOCTOSHHO OIIEHHBATh CBOM 00pa3 u crnoco0 moxauu ceOs. Beerma nmu Bl
BBITJISIIUTE KOMITETEHTHBIM npodeccuonanom? [Ipemioxkenne, KoTopoe Bbl IPEACTABISCTE, BKIIIOYACT
TenedoHHbIE IPOIaXH, OPIH], CO37aBaeMbIil MAPKETHHTOBOW CTpaTeruei, M To, Kak Bbl CTOUTE TIepe]]
rpynmnod B KOMHATe i TpeHUHra. PaboTa TpeHEpOM WM Jake MEHEIKEPOM IO OOYyUYCHHIO
TepCcoHalia B KPYITHOW OpraHHU3alliuy B TCUEHHE JUTUTEIHLHOTO IMEPUO/Ia BPEMEHU MOXKET «IIPUTYIIUTHY
KPUTHUYECKOE OTHOIIEHHE K CBOEMY CTHIIIO JAeATelbHOCTH. PaboTa «cBOOOTHOTO» TpeHepa
MOJIpa3yMeBaeT, YTO KaXKJ0oe IMOSBJICHHE Ha JIOASMX, KaKAas MpOoBOIMWMAs Ipymia — TiaBHas. Bam
CTOUT 3aHATHCA JIMYHBIM ayJUTOM C IMOMOUIbIO CIIYTHHKA >XU3HHU I/I/I/IJII/I HaCTaBHHKaA. ,Z[eHe)KHI)Ie
CpeacTBa — TPUOPUTETHBINM Bompoc. CTOMT M WX BKJIAJABIBATH B TIOKYNKY HOBOW OJEXKIIBI?
Bo3mokHO, BaM HY’>KHO CecTb Ha IWETy WM HadaTh MOcemarh cnopTuBHEIN 3ai! [locmoTrpurecs B
3epKaJio U cripocuTe cedsi: «Xouy i 51 paboTaTh C STUM YEITOBEKOM?»

Heo0Oxoaumo, 4ToObI Baml Op3HA MPHCYTCTBOBANT OYKBAJIBHO BO BCEM, YTO BBI JellaeTe, U B
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Ka)KIOM KOHTaKTe ¢ KIIMEHTOM. JIOOUTBCS 3TOrO CIIOKHO, €CIIM Ball I0M U 0(huC — OJHO U TO Xke. B
BeJeHUH Tene(OHHBIX IIEPETOBOPOB Takxke HeoOxoauM mnpodeccronanmsm. BoszmoxkHO, Bam
NOHAZOOUTCA AOTONHUTENbHAS JIMHUS C aBTOOTBETYMKOM, Ha CiIydail, €Cld Bbl BHE MPEICIIOB
JocsraeMoCTH. Eciay KIIMEeHT MOXKeT MO3BOHHTH MO TeledoHy OOIIeTo MOJIb30BaHHUS, CIAeNalTe Bce
BO3MOXKHOE€, 4TOOBI €My HE MPHIUIOCH Pa3rOBApHBATh C BAIIMM CBIHOM, KOTOPBIA HPWHSII €ro 3a
Jeaymky!

HAymas o 6ydywem

VYrpasieHrue CBOMM BpEeMEHEM — 3alior ycClieXa MepBbIX IaroB B OusHece. He mpekpariaiite
JIESITENIBHOCTh TI0 TUTAHUPOBAHWIO W MAapKETHHTY. BHUMATENbHO OTHOCHTECh K TOMY, KakK BBI
pacmpenensiere cBoe Bpems. OcTaBiseT M ceMbs W KOHKypeHTHass Oopb0Oa Bpems A JTHYHOTO
coBepieHcTBoBaHus? Kya rcuesna TpaauiioHHas TapTHS B TOJb(G B KOHIIE MECSIIa I O0eIIanHasl
cebe TpeHupoBKa B ¢uTHec-TieHTpe? OAWH U3 JIEMEHTOB, KOTOPBIA 00s3aTEIEHO TOJDKEH BXOIUTH B
Balll TUIaH — 3TO cOAJTaHCUPOBAHHBIN TEMTI KU3HH.

Pabota Ha ce0s 1 co3gaHue ycremHoro Ou3Heca BBI3BIBAIOT SIPKUE SMOLUH, OCOOCHHO, €CIIH OHU
COOTBETCTBYIOT KM3HEHHBIM IieJisiM. Barr npodeccnonanusM B OM3Hece 00ECIIeUUT BaM MOCTOSTHHYTO
paboty. OnHako He 3a0bIBaliTe MOAMEPKUBATH MAPKy CBOEH KOMIAHHH, CBOIO JIMYHYIO MapKy M BCe
ACIEeKThI CBOETO OM3Heca.

MpeanoxeHue
B ocHOBe co3znaHus TPEHUHIOBOIO OM3HECA JISKAT OOIIME NMPHUHIUIIBI, BEPHBIE UL TI000r0 IPYyroro
BUJa OU3HEca.
* Otuuudyiite cBoi OpIHA B MpOLECCE €ro MOATOTOBKHM K MPE3EHTALMU Ha PHIHKE, YUWUTHIBas
€IMHCTBO TPEX KOMIIOHEHTOB!
JIOTOTHIIA;
BHJICHMS CBOETO OM3HeECa;
COOTBETCTBHUS Op3HIa MpeaaraeMoMy IpOIYyKTY.

* OnummuTe AeTaad TOro NMPOAYKTa, KOTOPBIA BBl COOMpaeTech MPOABUTATh HA PBHIHKE (Ha HHUX

HY>KHO B3TJITHYTh TJIa3aMH MMOTEHIIMAIBHOTO OTPEOUTENS):

BbI CaMH, Balll CTUJIb, Balll OAXOM, METOX paObOTHI ¢ KIIMEHTaMHU, KOMIIETEHTHOCTD H OTIBIT;
BO3MOXHbIE BCIIOMOTaTEIbHbIE MEXaHU3MbI, TAKHE, KaK Ballll CBS3H, Ballla CETb KOHTAKTOB;
camo IpeUIoKeHne, 00J1acTh €ro MPUMEHEHHsI, KpUTEPUH YCIEIIHOCTH.

Kakue BbIroab! BbI 0OecrnieunBaeTe cBOMM KireHTaM? KakoBbI BepOsSTHBIE MOTPEOHOCTH B

00y4YeHNH Ha BallUX LIeJECBBIX PHIHKAX?

Kakum 06pa3zomM Bbl MOXeETE MPEICTABUTEH CBOE MIPEIIOKCHUE KaK HEYTO HE00X0AUMOE U

TI0JIE3HOE Ha STOM PBHIHKE?

* Brigenure cBOH MOTEHIIMANIBHBIN PHIHOK COBITA (JeTanu cM. aajee B paszaeinie «OueHKa peIHKay).
CerMeHTbI ppIHKA: PO3HUYHAS NPOJaka, GUHAHCOBBIE CIIYKOBI, U T. 1. THIIBI IIEeNeBBIX
OpraHM3alyi: KPYIHbIe KOMIIAHUH, MaJIbIi U CpeAHNN OM3HEC, TOCYTapCTBEHHBIE
npenanpustusi. ['eorpadusi: MecTHbIE OpraHU3allH, PerMOHANIbHBIC OPraHU3alny,
MEXIyHapOIHbIE OPTaHU3aLHH.

* BpigenuTe MapKeTHHIOBBIM IIaH B NEPBOM IPUOMIDKEHMM (IETadd CM. Jajiee B paslelie

«MapkeTHH»).

Komy BBI cobupaerech nponaBaTh CBOH NpOAyKT i yciryry? Kak Bel OyneTe mpoaBUrarh
MIPOIyKT?

Kaxue mMeTo/p1 BbI OyieTe HCII0Ib30BaTh, YTOOBI IPOOUTHCS Ha PRIHOK? YTO BBl MOXKETE
BJIOKHTH B MapPKETUHTOBBIH OrOIKET?

* [Inanupyiite ciocod NoOsABICHUS HA PbIHKE. ByeT 1 3TO pa3oBas Npe3eHTALUs WX MEAJICHHBIH,

MIOCTENIEHHBIN BXO Ha PIHOK? MoskeTe JIi BBl IIO3BOJIHUTH cebe HeuTo OoJiee rpaHIno3Hoe?

* C MakcMMalbHOH OTBETCTBEHHOCTBIO MOJOWAMTE K pa3paboTke ¢uHaHCOBOro miana. Yacto

MIOKCK MEPBOTO HACTOALIETO KJIMEHTA 3aHUMAET OKOJIO TPEX MECSIEB, a MOJyYeHHUE MEPBBIX ICHET

MOXET TPOM30HTH B TeUeHHE TMoiyrofa. Kak TOJIBKO JENI0 TONII0, COCTaBbTE OOIMMU IUIaH,

OpPUEHTHPOBAHHBIN Ha PETryJISIPHBIE 3aKa3bl U MOCTOSHHBIA MIPUTOK CPEICTB.

Bawe npeanoxeHne B 06nacTu TpeHUHra

EcrecTBeHHO, YTO BallliM OCHOBHBIM IPEAJIOKECHUEM OyAyT YCIyTU TpeHepa-KoHCynbTaHTa. OQHAKo
KOTJIa BBI IIPOBOJIMTE MCCIEAOBAaHUA M NMPOJBUTAETE CBOW MPOAYKT HA PBIHOK, TOMHHTE M O APYTUX
CBOMX HaBBIKax. Bo3MOXHO, 3a BpeMs CBOeH NpeablIylieid Kapbepbl Bbl Pa3BHIH y ceOsl 0COOBIHA
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KOMIUIEKC 3HAHUW W HaBBIKOB. DTH HABBIKM MOTYT TIOMOYb BBICTPOHUTH Oojiee Y3KOHAIIpaBIEHHOE U
Ooyee MHTEpECHOE MpPEUIOKEHHE, YeM IPOCTO YCIYyTHd TpPEeHEpa-KOHCYJbTaHTa. Baiue meiaocTHoe
NPEATIOKECHNUE MOXKET CO3/1aBaThCcs HA OCHOBE MHTErPALMU TAKUX N1apaMETPOB.

* Bamm cnenumanbHble 3HaHMSA O Pa3pabOTKe M BOIUIOUICHWH TPEHUHTOBBIX —pEIlCHHH,
BKJIFOUAIONIMX TaKWe ITyHKTHL, Kak OOy4eHHe 3a KOMIBIOTEpOM (IIPH TOMOIIN IPOTPAMM,
3anucadHbIX Ha CD-IHMCK) WITH KOMIUICKT IS CAMOCTOSATEILHOTO O0yICHUS.

* Baur onbIT OLICHKN TPEHUHIOBBIX PELICHUM.

» Cneuuduueckue Aetanyd NoTpeOHocTell B 00yUeHNN B Y3KUX CETMEHTaX PHIHKA.

* VYmpaBieHne 0co00 KPYNMHBIMH, MEXIYHAPOIHBIMH 00pa30oBaTEIbHBIMU MPOEKTaMHU, KOTOPHIE
MOTYT BKJIIOYATh MEPEBOIBI C HHOCTPAHHBIX SI3BIKOB.

*  OmpbIT paboTHI ¢ COBPEMEHHBIMU KOMITBIOTEPHBIMH TEXHOJIOTHSMH, BO3MOKHO, 00ydeHHe Yepe3
ceTb UHTEpHET.

Bam nu4HBINA OMBIT MOXKET MO3BOJIUTH CO3[IaTh OPUTHHAIBHOE MPEUIOKEHUE I MTOTSHIIUATBHBIX
KITMEeHTOB. UTOOBI HallTW MepBOTO KIMEHTa, MOTpeOyeTcs Bpems, HO, KaK TOJBKO BBl BCTaHETE Ha
HOTH, Bce OWeT OpicTpee. BrioHe BO3MOKHO, BBl 3aiiMeTe JOMUHUPYIOIIEE MOJI0KEHIE Ha PHIHKE.

Co3paHue egnHcTBa

O‘IGBI/I,[[HO, 4YTO CYHIECTBYCT psad 3ada4y, PCIICHUC KOTOPBIX B MPONECCE CO3AaHUA 6p3H/:[a nu
BBIpa60TKI/I OpeAJIOKCHUA CO34aCT 3aTpyAHCHUA JIsI  TPCHEpA. HCO6XO,I[I/IMO HACTOWYHUBO
npopa60TaTI> CTagud TOCTPOCHUA NPCITIONKCHHA, HO IIOMHUTEC. BaM [JOJDKHO XBaTHUTh CHJI IJIAd
BBIIBUKCHUS HpOI[}IKTa Ha pI)IHOK. BeCI) Hpouecc, Ha4YUHaAa C HJIaHI/IpOBaHI/IH, 1 3aKaH4YHuBas HepBBIM
YCOCUIHBIM MEPOIPUATUEM, MOKET 3aHATH MCECAL], 4 MOXKCT — U T'OA. KOJ’II/I‘IGCTBO BPEMCHU 3aBHUCUT
OT MHOTHX MMPUYHH, YaCTh KOTOPBIX KOHTPOJIHUPOBATH OYCHb TPYAHO.

* MacmTal opranuzanuy, Ha KOTOpPYI0 He0OOX0ANMO HALIEIUTh CBOE MPEJIOKEHHUE.

*  CJOXHOCTb BaIlleTO MPEITIOKECHHS.

*  Bpewms, koTopoe HEOOXOIUMO MTOCBATHTD YITyUYIICHUIO CBOMX 3HAHUI W HABHIKOB.

» Hacymnocts notpebHoCTelt OM3Heca 1 CIOCOOHOCTH YCTAaHOBUTD 3TU TIOTPEOHOCTH BMECTE C
KITUEHTAMU.

» JIIUTEensHOCTH MpoIiecca MPUHATHS PEIIeHUs KIMEHTOM.

* (CBoeBpeMEHHOE COTJIaNIEHHEe OTHOCUTEIHHO BOMPOCOB KOHTPAKTa M OTUIATHI.

* [Ipucrnocobienus s BOJIOMICHUS HICH.

Kak MBI yXe TOBOPWIIH, YCIHEITHO TPOWUICHHBIC CTaJWU OW3HEC-IMKIIA TapaHTUPYIOT YyCIeX
TpeHepa u ero ousHeca. Huuero Henb3st MTHOpUPOBaTh. MHOTHE HEOOIBIINE TPSHUHTOBBIC KOMITAHUU
TEPIAT HEeyAauy Jaxe TMPH YCIEITHOM MPOBEACHUH CAMUX TPEHUHIOB HM3-32 TOTO, YTO BOBpEMS HE
paspaboTanu ImIaHsl Ha OymyIee.

OueHKa pblHKa

Wrak, Bamr Op3HI BEIpaOOTaH, M BBl YBEPEHBI OTHOCUTETHLHO 3PPEKTUBHOCTH CBOETO MPEIIOKCHHUS.
Bbl yke MokeTe MpOJBUraTh €ro Ha PHIHOK W TMPOAaBaTh TOM OpPraHW3alliu, B KOTOPOU MPEKIC
paboTaiu, W TEPBBIM JIIOJSIM, C KOTOPHIMH 3aBS3aJii KOHTAKThI 4epe3 CBOMX 3HAKOMBIX. JTO
COBEpIICHHO OObIYHAs YacTh MApPKETWHTOBOTO IUIaHA W TUiaHa mpojaax. OnHako ycrex B OHM3Hece
BO3MOXKEH, €CJIM pacCMaTpuBaTh 3TU MCTOYHUKH KaK IOOIIOJHUTCIIbHBLIC. DTO JIETKHE HO6CIII)I, OHH
MO3BOJISIIOT MPUMEHATh HAaBBIKM TPEHEpa, MPUHOCAT MaTepHaIbHOE BO3HATPAXKICHUE U MOMOTAIOT
YCTaHOBUTH TIEPBbIC KOHTAKTHI C KIMEHTaMu. TeM He MeHee, JUIsl YCIEIIHOTO pa3BUTHs Ou3Heca B
JanpHeneM OoJblee KOJHYECTBO CHJI CIEAyeT MPHIIOKHUTH K cienyromel ¢aze OM3Hec-IuKIa —
JICTAILHOW OIICHKE MOTEHITUAILHOTO PBHIHKA,

Y10 HYXXHO Nnogam?

Mompe6HoCcmu coepemeHHO20 6u3Heca

BonpmmHcTBO CEroJHAIIHUX opraHmaum}i, 3aHUMAOIIUXCs TPCHUHI'OM, BBIABUTAOT HC CIHWIIKOM
OTIIMYAIONTUECS IPYT OT Apyra npemioxkeHus. Koneuno, y Bac HeOOIBITION HEMOCPEACTBEHHBINA OITBIT
JeSITENIbHOCTH B HOBOM OHM3HEC-pOJH W B pacnpocTpaneHnu uH(popMmarmu. s yBenndeHus MaHcoB
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Ha yCIiex HeO6XOI[I/IMO YETKOC MOHUMAaHHUE TOTO, YTO IMPOUCXOJUT HaA BI)I6paHHOM BaMHM DPBIHKE, U
TOIr'0, KaKWe€ TPCHHUHI'OBBIC WJIHU 06pa3OBaTCHLHI:IC IOoaX0abl H€06XOZ[I/IMI:I. CJ'IC,E[}/CT 3aaaTb cebe
CJICOYHOIHEC BOIIPOCHI.

* UTo UMEHHO CEeroHSIIHNE OPraHU3aIMN XOTAT MOIYyYUTh OT O0YUYCHHUS U Pa3BUTHUS?

* Ilouemy BBIOpaHBI UMEHHO 3TH oOnacTu? KakoBBl MX CBSI3U C TEHACHLMSAMHU B OM3HEcCEe U C
TpeOOBaHUSIMH OPTAHU3AITIH?

. KakoBbI coOIyTCTBYIOIIME TEHACHUMH B OTOOpEe W pAa3BUTHM IE€pPCOHANA B IEJIEBBIX
OpraHu3aluAX?

» Kakue pemeHust nokynarTcs y TPEHUHIOBBIX KOMIAHUHN?

» KakoBsl Hanbosee ynauHble BapHaHThl 3TUX pemeHuit? TpexaHeBHsle TpeHunru? CD-anck?
VYuebHble TOcoOHs U1l caMocToATeNbHON paboThI? [IporpaMMel HHCTpyKTax)a?

» [louemy OHMM TPEHMHTOBBIM KOMIIAaHHMSAM YJA€TCs MPOAATH CBOM MPOAYKT, & IPYTUM — HeT?

. Kakyio ponp wurparoT mnoapasaeneHusi oOydeHHs IEpcOoHana IaHHOW OpraHu3aldud B
nproOPETEeHNN U OCYIIECTBICHUH TPEHHHIOBBIX pemeHnid? KakoBa posb TMHEHHBIX MEHEIKEpOB?
KakoBa poJjp 0T1en0B, OTBETCTBEHHBIX 32 BEIOOp mporpamm?

. Kakue xpuTepuu HCHIONB3YIOT OpraHW3allUM IIPpH BBIOOpPE TPEHWHIOBOW KOMIIAHUU H
TPEHUHTOBOTO peIIeHus?

» Kakoii ypoBeHb OmIaThl KIMEHTHI IPEJOCTABISIIA TPEHHHIOBBIM CITYy>K0aM, K ycIyraM KOTOPBIX
obparmanuce paHee?

* Uro yaepXuBaeT OpraHM3allid OT MOKYIKHM TPEHMHIOBBIX pemeHuit? Hemoctatok cpeacts?
HenocraTok moaxoAsimux pemeHuil, mpeiaraeMslx MOCTaBIIMKaMU TPEHUHTOBBIX YCIIyT?

Mony4yeHue Heob6xodumol uHghopmayuu

OTBeTHI Ha 3TH BONPOCHI MOTYT OBITH MOJIyYEHBI U3 PsAa UCTOYHUKOB. YeM OJke BbI K OCO3HAHHIO
peanmii U motrpeOHOCTEel OW3Heca, TeM Jiydiie OylneTe CIOCOOHBI OIIGHUTh MOTPEOHOCTH PBIHKA.
[Ipennaraem BaM clieAyroImue HCTOYHUKH HHOOPMALIHH.

* Bamwu nu4HBIE 3HaHUA O TPEHUHTE, TIOJIYYEHHBIE B XO/I€ MPEABIAYIIETO OMbITA.

* AKTUBHOE M3yY€HHE CIeNHaTbHOMN JINTepaTyphl, OCEIIeHNE TPEHNHIOB U KOH(EPEHITHH.

* [lyOnukauuu Ha TeMy TEHACHUUN B TPEHUHTE (CM. pa3zien 00 HCIOIb30BaHUH PECYPCOB, T1aBa
5).

e Jlrobas BO3MOXKHOCTH MOJYYEHHUS HOBOM HH(POpPMAUK O TpPEHHHIe B Balleidl IeleBon
OpraHU3aLUH.

* PesynpTaThl OpraHu3aniy OLEHKH JEATEIbHOCTH TPEHEPOB B TUIIMYHBIX KOMITAHUAX BaIIETo
LIEJIEBOT'O PhIHKA. DTO MOXKHO CIEJaTh IPU IIOMOIIM ONIPOCHHUKA, PACChUIAEMOTO NOTEHIHAIbHBIM
nokynarensiM. OOBIYHO Tepe] PacChUIKOH ONMPOCHHKA JAenaeTcs Tele(OHHBIH 3BOHOK C LENbI0
BBUICHUTH MMEHA IIOAEH, MPHUHUMAIONIMX COOTBETCTBYIOIIHME DEIICHMsS B KaXKJOW LEIeBON
oprann3annu. He 3amaBaiiTe BONpPOCHI Ha TEMBI, 3aTParMBaroONIe KOMMEPYECKHE HHTEPECHI
KJIMEHTA. YUUTBHIBAUTE YPOBEHb 3aHIATOCTU JIIOAEH U HE IPOBOLUPYWUTE CONPOTUBIICHHE
NOTCHUUAIBHBIX TOKyNaTeJled Bammx Yycuayr. TpeHepsl U3 BHYTpU(UPMEHHBIX OTHEIOB
0o0yueHHsl IIEpCOHANA Yallle BCETrO0 I'OTOBBI K 3aIllOJHEHHUS ONPOCHBIX JIMCTOB. TeM HE MeEHee,
yOpoIaiTe TEKCT OMPOCHHMKA HACKOJIBKO 3TO BO3MOXKHO. BJoXHTe KOHBEPT € OOpaTHBIM
aapecoM. He 3amaBaiiTe CIMIIKOM MHOTO BOIPOCOB, YETKO (HOPMYIHPYHTE HX, HE JOIMYyCKalTe
JIBYCMBICIICHHBIX TOJIKOBaHUH.

Pe3synbmamsbi
Ecnu nccnenoBanre npoBeASHO XOPOILIO, Y BaC Ha pyKaxX CKOMUTCS OOJNBIIOE KOJHYECTBO JAHHBIX, UX
HEOOXOAMMO TMepepaboTarh B TMOJC3HYH WHGpopMmarmioo. [lomyueHHBIH MMOCIe 3TOro pe3yibTar
NpOAHANM3UPYHTE HA TPEIMeT TCHICHIUH U JNeUIUTa, KOTOpbIe Ballle MPEIIOKEHHE CIIOCOOHO
3am0JHUTE. 3amaiTe cede Bompoc: «UTo ABIAETCS MPUIMHONW 3THX TCHASHINH 1 nedummra?y Mmunre
OTBETHI Ha BCC BO3HUKIIHEC BOIIPOCHI, KOTOPHIE MOI'YT BO3HUKHYTH, U pacmeHﬁTe CBOH O6HII/IC
3HaHus. Mcnonb3ylte TenedOHHBIC KOHTAKThI C JIIOJABMH, 3alOJHUBIIMMHU OMPOCHBIC JHUCTHI, U
MOMBITATECh MOMHATH OoJyiee TIyOOKHE TUIACThl WH(pOpManuu. Bceraa NMOMHHUTE O TOM, YTO BHI
3aHUMACTC BPEMA PYIrux HIOIIGP’I. Hepe;[ TEM, KaK Ha4YHWHAaThb 6ece11y, BBISICHUTE, €CTb JIM Y
co0eceTHUKa BO3MOKHOCTh O0IIAThCS C BAMH.

IIpoBens wuccrnenoBaHUE, BbI MOXETE OOHAPYKUTh HEIOCTATOK 3HAHWHA O CHUTyallMd Ha pPBIHKE
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HEKOTOPHIX acMeKToB o0y4deHHs W pa3BUTHA. Eciu 3TO Tak, ciemyer moaymarb O CpaBHHUTEIHBHOM
aHanu3e B 9Tol cdepe. DTO, K TOMy JKe, BecKasg NpHUUMHA A BU3UTA K IOTCHUUAIBHBIM
HNOTPEOUTENIIM TPEHUHIOBBIX YCIYI, KOTOPBIX BBl ONpEACIMIM HA HAyaJIbHBIX CTaAusAX CBOEH
JESITeIFHOCTH. DTO MpeKpacHas BO3MOXHOCTH MPOJIEMOHCTPUPOBATH CBOIO MapKy M cO31aTh cebe
pemyTanuio mepBoro TpeHepa, padboTaromiero B 3Toi 001acTy.

Kto uto npegnaraet?

ITo MEpE TOro, KakK BalllKM HCCICAOBAHUA IIOMOI'YT BBICTPOUTH 06H_IyIO KapTHUHY pPbIHKA, BbI
0OHApYXKHUTE NPYTUX MTOCTABIIMKOB YCIYT IO OOYUCHHUIO M Pa3BUTHIO TiepcoHana. HekoTophle N3 HUX
ABJIAIOTCA BalllUMH HCHNOCPCICTBCHHBIMU KOHKYPCHTaAMU. Teﬂe(bOHHBIe IEPEroBOPbl U YTCHUC
CHCHH&HLHOﬁ JINTCPATYPHI, OCO6CHHO PCKIAMHOTO XapaKTepa, MOMOJHAT Ballll CBECACHMUS.
IIponomxkatite coOnpaTh ¥ aHATTM3UPOBATH HHGOPMAIIHIO O KOHKYPEHTAX.

» Kakue xauecTBa MPUCYIIU YCICITHBIM TPSHHHTOBBIM KOMITAHUSM ?

* Yro 00IIeTo CYMECTBYET Y YCIEITHBIX KOMITAaHUH?

* EcTb M TpeHUHTH, KOTOPBIE MPEAIaraloT Bce TPEHUHTOBBIE KOMITAHUHN?

* [IporpamMmbl KaKOTO THIIA TIOJIB3YOTCS ITUPOKUM CIIPOCOM?

» Kakyro xoMIieHCaIuio 3a CBOM yCIYTH MONYYal0T BEAYIIHE TPSHUHTOBbIE KOMITAHUHU?

* Kak onm mobexmaroT B O6m3Hece? Kak MHOTO BHMMAaHWsI OHU yAENSAIOT MapkeTWHTy? Kaknm
00pa3oM OHH OPTaHHU3YIOT MaPKETUHTOBBIC MEPOTIPUSTHS?

* MoryT 11 KaKue-HHOYIhb KOMIAHUU-KOHKYPEHTHI B IalbHEHINIEM CTaTh BAIIMMK MapTHepamu?

Y10 0CcOGEeHHOro B BalleM MoOsIoXKeHUU Ha pPbiHKe?

ITocne IMPOBCIACHU aHaJIn3a PBIHKA HCO6XOZ[I/IMO IIOHATHh, KAKOC MECTO MOXKET 3aHATH Ha HCM Balll
npoaykT. [lycTh Bac He myraer KOHKypeHlus. YeTKkoe MpeioKeHUE U NpoJyMaHHasi MapKeTUHTOBast
I[NOJINTUKA MOTYT NOMOYb IICPEUIpaThb BCCX, a I'PaMOTHO HpOBeﬂeHHHﬁ AHAJIN3 YKaXET 30HBbI
MOTCHIINALHOTO pa3BUTHA. BaMm moTpeOyeTcss BpeMs Ha TO, YTOOBI 3aCTaBUTh YYAaCTHHKOB PHIHKA
3aMCTHUTH Balll€ MNPCAJIOKCHUE U OTpCarupoBaTh Ha HETO. BYZ[BTG TOTOBBI M06HJ]I/I30B3TI> BECh Balll
OIITUMU3M H TepneHHe! Bac HeﬁCTBHTGHLHO KACT CEPbC3HAsA KOHKypeHLII/IH! B MUPE TPEHUHI'a €CTh
MHOTO OHNBITHBIX TPCHCPOB WU MHOTO TPCHUHIOBLIX koMmmaHu. IMeHHO MO3TOMY HpOZ[BHFaCMLIﬁ
BaMU IIPOAYKT HOOJDKEH HMETH CBOIO «U3IOMHHKY». HpOBepBTe Cle pa3 OTIUYUTECIBHBIC YCPThI
Ballero NpeajoXkXeHud, 3aiaBast BOIIPOC: «HW uT0 U3 3TOT 0?», OTHOCHUTCJIbHO KaXJ0I'0 MyHKTa BalIe
«CHU3HOMHUHKHN». HOCTapaﬁTQCL CACJIATh 3TO C TOYKHU 3PCHUS l'IOTpe6I/ITeJ'I$I, JKCJIAOIICTO IMOHATH, KaKYIO
BBIT'OAY OH MOJKET MU3BJICYb U3 COTPYAHUYIECCTBA C BaMU, U CTOMUT JIM 34 3TO IIJIAaTUTH I[GHBFI/I?

MoxeTe nu Bbl co34aTb HOBbIN PbLIHOK?

Co3manne KOHKYPEHTOCIIOCOOHOTO TMpeIIoKeHHs MOoTpedyeT OONbIIMX 3aTpaT BpeMEHH M cuil. B
OOJIBPIIMHCTBE CIy4YacB HOBHYKH pabOTarOT Ha MOTpeOy CyIIeCTBYOIIEro pelHKa. OIHAKO Ha HETO
yXKe paboTaroT MHOXECTBO TPECHUHTOBBIX KoMITaHwid. Pa3pabaTeiBas CBOW MapKETHHTOBBIA ILIaH,
HOHYMaﬁTe, MOKETE JIM BBl aKTUBHO BBIMTH HA OTOT pI)IHOK? CymeCTByeT JIX BOBMOXXHOCTB CO3JaHUs
HOBOT'O CEKTOpa phriHKa? MOKeT OKa3aTbCsl TaK, YTO BbI IpeAjiaracTe MpOAyKT WIN YCIYTY, KOTOPbIE
CcUHMTaeTe YHUKaJIbHBIMH. ECiu 3TO Tak, MpomoiDKaiTe MoBBIIIATh ero kadecTBo. OTpaboTtaiiTe cBOE
MMPEAJIOKCHUE Ha PAAC THIATCIIBHO HOIIO6paHHLIX KIJIIMECHTOB, YTOOBI OIIpEACINTh €TI0 IMPUTOAHOCTE.
Ectp 71m y Bac mpeanioxxeHue B O0JIaCTH TPEHHMHTa, KOTOPOE SIBISIETCS HACTOJBKO YHUKANBHBIM U
HeceT B ce0e CTOJBKO BBITOJ JIi KIUEHTOB, YTO MOXHO CO37aTh CBOW PBIHOK M 3aHSATh Ha HEM
JIOMHAHUpYIOIIee MoIokeHne? Bamm maHck Ha 9TO YBEIHMYNBAIOTCS, €CITH:

* BaIlla OCHOBHAS KOMITETEHIIHS JIS)KUT B TAKOM CEKTOPE PHIHKA, TJI€ YHCIIO CIEeIUAINCTOB
TPAJAUIIMOHHO OTPAaHUYCHO;

* BBI IPOBETH OOJIBIIOE KOJIMUECTBO CICIIHATBHBIX UCCIEI0BAHMIA;

* BBI BJIQJICCTE OPUTUHAILHBIMU MOJIXOAaMH U METOAaMU 00yUCHUS U Pa3BUTHSL.

Bonpochbl No oueHKe pbiHKa

» Cyas no pesynbTaTam TOro, YTO s y3Har, He CTOUT N eLle pas NpoBEPUTL BCe
acnekTbl CBOEro npeanoxeHna? Mnu gaxe scero 6paHaa?
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* He cnvwkom nu 3aBbllLEHbI/3aHMKEHBI MO ﬂpVITﬂS&HI/Iﬂ?

* [naHupyto nu A npegnaraTb YTO-TO, AENCTBUTENBbHO OTNIMYHOE OT OCTasbHbIX
npeanioXXeHn Ha pbiHKe?

* YBepeH nu s, YTO MOe NpeasoXeHne oTBeYaeT 3anpocaM pbiHKa U HE CITULLKOM
CIOXHO Ans Hero?

* Y10 A y3Han 13 aHanunsa NpeasioxkeHni, ycnexa v onbiTa gpyrnx KOMnaHun?
*  YTO MOXET COCTaBUTb OCHOBY MOEWN KOHKYPEHTOCNOCOBHOCTN?

* Kak BbICTPOUTb MapKETMHIOBYHO CTpaTErMio 1 NONUTUKY Npoaa, YTobbl NpuBneYb
KNUEeHTOoB?

* Hackonbko opurnHanbHO Moe npeanoxeHne, YTobbl ycnewHo paboTtaTb B YCNOBUSIX
KOHKypeHunn?

Pa3paboTka 6u3Hec-nnaHa
[Ipu pa3pabotke Ou3HeC-IIaHa HEOOXOAMMO PUIACPKUBATHCS CIETYIOIINX BOIIPOCOB.

1. Yro y MeHs ecTh? DTO OIIEHKA CBOETO TOJOKCHUS Ha CETOTHSIIHUI JCeHb, OIICHKA PECYPCOB,
AKTHBOB U HAJIMYHBIX CPEACTB.

2. Yero s cobuparoch 1o0UTHCsI? DTO cTparerus mporecca. KakoBbl Balllk JIMYHBIC LIETH, IOYEMY
BBl XOTUTE 3aHUMAThCs Or3HecoM? YUToOBI momyyarh BEICOKHE T0X0bI? UTOOBI UCMONB30BATh €TI0
KaK TPaMILTHH JJI BEIX0OJa Ha MeHCcHI0? UTOoOBI OCTaBUTh €r0 HACICTHUKAM?

3. Kak g cobuparocb ZOCTUTHYTH cBouX Leneii? Kakumu OyyT OCHOBHBIE BEXH Ha IMMyTH K HAM?

OTO HccleoBaHWEe TIOMOXKET BaM KOHKPETH3HPOBATH CBOM IIenM B OuzHece. OHH TOJKHBI OBITH
TECHO CBSI3aHBI C TIOOANBHBIMH UENSIMH, CMBICIIOM Ballero OW3Heca W JUYHBIMH (DHHAHCOBBIMU
o0s3arenpcTBaMu. BaxxHO, 9TOOBI MOCTaBIEHHBIE e OBUTA PEaTbHO JOCTHYKUMBI i ONTHMHACTHUYHBI.
UTo0bl 3acTaBUTh CeOsI CKOHIICHTPUPOBATHLCSA Ha MpoOJieMe, HEOOXOAUMBI TepIICHHE U Bepa B ceOs,
O0COOCHHO B TIEpBBIE MECSIBI paboOThl Ha phiHKEe. OTHAKO OCTEpEralTech W3IHUIIHEr0 ONTHMH3MA,
KOTOPHIN B cITydae BO3MOKHOH HEyIaul MOXKET CMEHUTHCS OT4assHueM. He cTecHsiTech oOpamarbest
3a momomplo. Ee HCTOYHMKM caMble pa3HOOOpa3Hble: OT  JIMTEpPATypbl O COBETOB BAIErO
Oyxranrepa. Ho TnaBHBIM 3aJ0rOM BaIller0 YCIIEXa OCTACTCS ONEPATHBHBIN, TPAaMOTHBIN aHaU3
PBIHKA.

[IpenBapurenbHblid TUIAH TpoAak — cepine Oum3Hec-miaHa. Ero W npyrue BaKHBIE
COCTaBJISIOIINE.

*  Ilnan mapkeTuHra.
*  (DOUHAHCOBBIU IUIAH.
»  IInan neiicTBuii Ha cimyyvaii c60s M HETIPEABUICHHBIX CHTYaLlUi.

CYIIIGCTBYIOT BaKHEHIIIHC BOIIPOCHI, HA KOTOPBIC BbI JOJIKHBI OTBETUTD.

» Kakoe KoJIr4uecTBO 3aKa30B BBl B COCTOSIHUH BBIITOJIHUTH U 32 KaKOW Tiepruon?

* CKOJIBKO JTHEH B MECSI] BBl XOTHTE ITOCBAMIATL paboTe?

» Kakux npuObuieii Bol oxxuaaere?

» Kakux pacxonoB TpebyeT HavanbHbINH mepuon? llpuoOpereHne oducHOrO OOOPYIOBaHUS H
aBTOMOOMIIST OOOHIETCS CIHMIIKOM IOPOTO, YTOOBI KYIUTh WX Cpa3y, HO €CTh M JIPYTHE CIIOCOOBI
(puHaHCHpOBaHUA 3THX HpruoOperenuil. [loroBopuTe co cBOMM OyXranTepom.

» Kakumu akTuBaMH BbI yKe o0nagaere?

» Kakwue emre pacxoapl HE0OX0IMMO BKIIOUNTH B TuTaH? Kak MHOTO CpeicTB BbI MOKETE BBIICITHUTD
Ha MapKETHHT, OYKJICThI, PEKJIaMy H T. 1.7

*  Mosere U BBl NPEMIOKUTH IPYTHe MPOAYKTHI WIH YCIYTH, KOTOPBIE oOecredar OBICTPHIH
BO3BpAT BIIOKEHHBIX CPEICTB?

* Tlomymamnu i BEI O peTUCTPAIH CBOCH MEATEIHHOCTH?

B nepuo mnpoaax HaAO IMOCTOSIHHO KOHTPOJHNPOBATH CBOH 6I/I3H€C, CpaBHUBAsA pPCAJIbHBIC
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JOCTH)KEHUS C IIaHoM. HekoTopsle HecoBmaneHUs Hen30ekHbI. OHAKO €ClU pealbHOCTh CHIIBHO
pacxoAuTCs € IUIAHOM, NEPEeCMOTpUTE IUIaH M BHECHTE B Hero ui3MeHeHus. [lo mepe pa3BuTHsA
Ou3Heca, Bbl NMPHOOpETaeTe OMBIT pachpeleieHus (UHAHCOB M YUYUTECh IUIAHMPOBATH paboTy c
MEHBIINMH OTCTYIICHUAMH OT HAMEUEHHOTO IIIaHa.

MapkeTuHr
Urak, ecnu y Bac Bce TOTOBO, 3asBUTE O cebe Ha phIHKE. B Xo/e HcciieoBanus Bbl HAOMIOAAIH, KaKk
JIpyrue TPEeHMHIOBbIE KOMIIAHHMU MpPOJAr0T CBOM MPOAYKTHl M yciayru. HesaBucumo oT pasMepa
KOMIIaHUH, OHU PYKOBOJCTBYIOTCS OJHHMMHU M TEMH K€ 3aKOHaMu MapketuHra. [locrapaiiTeck He
TPaTUTh MHOTO JE€HET Ha TO, YTO HE MPUHECET 3HAYUTENbHOU OTAauu. Baia 1enp — cTUMYJIHPOBaTh
MHTEpeC MOTPeOUTENS, BEI3BATh y HETO JIOOOMBITCTBO U OOJIETYNUTh €My MPOLECC MOKYTIKH.

Wrak, xak ke TpeHWHTOBasi KOMITaHUS, OCOOCHHO HAYMHAFOINAs, POJIAET ce0sl CBOMM KIIMeHTaM?
Kornma n Ha 4to ciemyer pacxomoBaTh Oropker? UTo MOXKHO AenaTh U TMPOBEPKH KOPPEKTHOCTH
MapKETHHI'OBOTO TUIaHa, U HACKOJIBKO OBICTPO BHOCHTDH B HETO HEOOXOAMMBIC U3MCHEHHSI?

Bamreli ocHOBHOH WeNbl0 JODKHO OBITH CO3JaHME COOCTBEHHOT'O HMMHJKA, KaK IOCTABIIHKA
Ka4ecTBeHHBIX ycCiyr. Bama rmaBHas 3amadya — pgocTudb 3Toro. HeoOxommmo BHIOpaTh THII
MapKEeTHHTOBBIX MEPOIPUATHIL:

« HanpapneHHbIi (IPsAMOii) MAPKETHHT ;

* TeneBU3nOHHAs peKiIaMa, OCYIIECTBISIOMASACS IPU ITOMOIIY CIIELIUATIUCTOB;

* PekilaMa B HallMOHAJIBHBIX, PETMOHAIBHBIX U MECTHBIX JIEJIOBBIX )KypPHAJIaX U ra3erax;

* Opranuzanys ceMUHapoB, KOH(EpeHIH 1 BcTped 00yUdeHHs: 1 0OMEHa OTIBITOM;

* VYyacTue B KaueCTBE SKCIIOHEHTA B TEMAaTUYECKUX BBICTABKAX;

» Pa3paboTka HHOMBUIYAIEHOTO MTAaKeTa MPEIOKEHUH «I10]T KOHKPETHOTO KITMEHTay, PSIMON

KOHTaKT C HUM;

* lcnonb3oBaHue IMYHON CETH KOHTAKTOB;

* llownck HYXHBIX ITt0/Ieil B Mpo(decCHOHaTbHBIX aCCOMMAIUIX, KIy0aX 1 00IIecTBax.

OTOT CHUCOK MOXKET ObITh Ooyiee oOmupHbIM. [To Mepe TOro, Kak pa3BHBaeTCsl Bail OHW3HEC,
pacumpsieTcs: CeTh JINYHBIX KOHTAKTOB M 3HAKOMCTB B Pa3JIMUHBIX chepax AesTeNbHOCTH.

PeknamHbIn maTtepuan
Kaxkoli Obl myTh BBl HH BBIOpaid, BaM MOHAA00STCS pekiaMHble MaTepuanbl. Kak MHUHUMYyM Bam
notpedyeTcss MOATOTOBHTh MH(MOPMAIMOHHBIE MaTepualbl 0 cBoel ¢upme. Ceifuac CymecTBYrOT
00JIBIIIOE KOJTMYSCTBO KOMIAHHMIA, IPEOCTABIISIFOIIUX MPO(EeCCHOHATBHBIC TOTUTPaPUUSCKUE YCIYTH,
KOTOpBIE MOTYT BBITIOJHUTH Ball 3aka3 Mo mnpuemieMon 1ieHe. CrapaiiTech oOpamaTrbcs B
opraHmzanuu, paboTaromue Hemoxaneky. Ilpocute, 4YToOBI Bam TMOKa3amm o0Opasmbl padoT.
HCHOHLSyﬁTe OJIVH WX JIBa IBETA, a HC BCIO MMAJIUTPY, U BCEr/la BHUMATCIIBHO H3y‘IaI71Te MAakKeT.
[Tonauany OykJeT ¢ MOJHBIM ONMKMCAHUEM Balllell KOMITAHUM HE TpeOyeTcs — 3TO JOpPOro u
npexaeBpeMenHo. Ilamka ¢popmara A4 ¢ moroTunoM ¢GUPMBI BIOJTHE MOAOHIYT. B Hee BBl MOXeTe
BCTaBJIAATL BCE€ MaTCpHuallbl, HeO6XO):[I/IMI>Ie JJIA KaXJ0ro OTACJIIBHOT'O KIIMCHTA. ITocTossHHO
COBEPIIICHCTBYHTE JICTAIU BalllMX CTPATETUH, IeJIeH U MPeIIOKEeHHS, Ta0bl OHU HE TUCCOHUPOBAIIU C
BaIllM OPIHIOM.

BOI'IpOCbI peKnamMmHoro BO3EeMCTBMUA Ha I'IOTpesl’ITenﬂ

«lpsimol kKOHMakm»
[Tonagamy BB MOXKeTe OOHAPYKHUTh, UTO MPAMas IIOYTOBAS PACCHUIKA C MOCIEAYIONINM Telle()OHHBIM
3BOHKOM JJIsl HA3HAYCHHS JTUUHOM BCTPEUU — OYCHb IPPEKTUBHBIN CIIOCO0 pabOTHI.

«lonbie» TenedoHHBIC MPONAXH TPEOYIOT OCOOBIX HABBIKOB, W JJIS BAC MOXKET CTaTh MOJIC3HBIM
MOCEIIEHNE COOTBETCTBYIOMIETO MPO(GECCHOHAIBHOTO TpeHuHra. MHorma HeOoibpIne KOMIAHHWH
MOJIB3YIOTCS YCIIyraMH OpraHW3alliid, 3aHUMAIOIINECS] MMOYTOBBIMU PACCBUTIKAMH M TEICBU3UOHHOM
pexnamoii. DTo MOXkeT cOepeub Baile BpeMs, HO MOBJICYh (DMHAHCOBBIC IMOTEPH, €CIU HE OYAyT
COpPHUEHTHPOBAHKI Ha IEJIEBOI PHIHOK.

[lepBrle KOHTAKTHI, YCTAHOBJICHHBIE KAKUM-THOO CIIOCOOOM, HEOOXOAWMO Kak MOXHO CKOpee
MOJKPETIUTH TUIHBIM BU3UTOM.

5 N . . . .
Hanpasnenssnii (mpsmoit) mapketunr (direct marketing) — BuA MapKeTHHTa, OCYHIECTBIIIOMIANCS MOCPEACTBOM MOYTOBBIX
PacChUIOK MOTEHIMATBHBIM KIMEHTaM HH(OPMALMK O CBOEH KOMIIaHUH.
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Peknama e nepuoduke

Pexnama B meuatHeix CMU — ermie onHa BO3MOXKHOCTB, KOTOPYIO CIIEAyeT PacCMOTPETh, XOTS OHA
TpeOyeT HeMallbIX BIOXKeHHH. [IoMHMO CTOMMOCTH apeHIbl )KypHAIbHBIX IUIOMAAeH B HUX BOHIET
oIiara pa6OTBI XYIOOXXHHUKA. CymeCTByeT pAa BO3MOXXHBIX THUIIOB I/I3)Z[aHI/II>'I, U3 KOTOPBIX MOKHO
BHIOpaTh HauboJee MOIXOASIINE.

* B xypHanax, MOCBSIICHHBIX YNPABJICHUIO YEJIOBEYECKUMH PECYpPCaMH, KOTOPbIE YHMTAIOT
MeHEeJDKEpHI 1Mo nepconany. OOBIYHO OHHU CBSI3aHBI C OJJHOH 13 POQECCHOHANBHBIX OpTaHU3aINH.

. B kypHanax, mpeaHasHaueHHBIX AJs Jrofei, paboratommx B chepe TpeHuHra. OHH
PacIpoCTPaHAIOTCSl CPEeAr MEHEDKEPOB MO OOyuUeHMIO NEpPCOHajda M TPEHEpOB, padOTAIOIIUX B
Pa3IMYHBIX OpraHu3aIUsIX.

* B MecTHBIX OU3HEC-U3aHUAX, TIPEIHA3HAUYCHHBIX AJIsl MEHEKEpPOB OpraHu3aLuii,
PacIooKEeHHBIX reorpaguyecku OJU3KO K BaIleH.

* B xypHanax, MOCBAILICHHBIX BalllUM II€JIEBBIM CEIMEHTaM PhIHKA.

* MecTHbIe OM3HEC-BCTABKHU B ra3eThbl, OCYIIECTBIIEMble KOMMEPUYECKHMMHU COBETAMH H
OpTaHU3alrsIMH, 3aHUMAIOLIUMUCS 00ydeHHEM.

[looOmaiiTech ¢  W3gaTeNsIMH W C  pEAAaKTOpaMH  3TUX Ta3eT U JKypHAJIOB.
BrLsicHUTE, KaKo# y HUX THPaX, YATATEIbCKas ay TUTOPHS, SP(PEKTHBHOCTH PEKIAMBI.

Ecnu 3TOoT Ccmoco6 pexiiaMbl BCE K€ 3aMHTEPECOBAJ Bac, yOeouTech, 4YTO AW3AiH Ballero
PEKIIaMHOTO MOIYJIA CJliefIaH PO(eCcCHOHATIBHO, M OH HE 3aTepseTcs cpeau cede Moa00HbIX.

AnbmepHamuebl

CymectByer crmocod pekiambl IOCPEACTBOM  pa3MEUICHUS JIOTOTHIIA HA  KaHIENSPCKUX
MIPUHAICKHOCTIX U O(PUCHBIX akceccyapax. OH JIOCTaTOYHO JIOPOTOM U CII0KEH B PaCIPOCTPAHCHHH,
MO3TOMY HYKHO B3BECHUTH BCE «3a» H «IIPOTHBY, MPEXK/IE UEM BOCIIOIE30BATHCS FIM.

ITo mMepe pazBuTus OHM3Heca, CIEyeT PacCMOTPETh BONPOC MPOABIDKEHUS OpIHAA MOCPENCTBOM
CIIOHCOPCTBA, MPE3CHTAIIMN, BBICTABOK M JPYTUX MEpONpusTUid. Beerna cpaBHUBaiTe TUTAHUPYEMBIC
pacxoibl C OXKHIAeMON MTPUOBLTBI0 U OCO3HABAWTE BO3MOXKHBIEC BIUSHUS Ha CBo OpaHi. CoxpaHsiiTe
cBOH TIpodeccroHaNbHBIA 00pa3 M PEryJIIpHO CHpamuBaiTe ceds: «Kak 3To MoMoKeT MPOIBIKEHUTO
MOEH MapKHu?»

CaMbIM MOIIIHBIM MapKETHHTOBBIM HMHCTPYMEHTOM JOJDKHBI OBITH BBl camu. HeoOxommmo
WCTIOJH30BAaTh JIIOOYI0O BO3MOXKHOCTH TIPENCTABICHHS Ce0s, CBOEro OMNBITa MOTEHIHATHEHBIM
MOKymaTesisM. MHOTHE W3 HMX Mbl OOCYAWIM B TNPEABLAYIICH TIJIaBe IOJ OOLIMM 3arojOBKOM:
«JInunoe pazeutue». Kak TpeHepy BaM clieZlyeT UCIOIb30BaTh CBOW MOTCHIIMAT B HAIIMCAHUU CTaTCH
W KHHUT, BBICTYIUICHHAX Ha KOH(EpPEHIMSIX U BCTpeYaxX, M IOCTOSHHO HCKaTh HOBBIC CIIOCOOBI
3aBS3BIBAHNAS KOHTAKTOB C JIFOJIEMHU.

CTouT pacCMOTPETh BO3MOXKHOCTh MPETOAaBaHus B KaKUX-TH00 00pa30BaTEIbHBIX YUPEHKIACHUIX
U IpyTHE TOCTYTHBIE CIIOCOOBI IEMOHCTPAIMH CBOSH KOMIIETEHTHOCTH.

Cmapm eawel KoMmnaHuu
BaMm HeoO0X0IUMO pelnTh, KaK OCBETUTh HAa4ajo AESTEIbHOCTH Balleil KoMnaHuu. MecTHbIe Ta3eTHl,
0COOEHHO B HEOOJBIMX Topoaax, 3GGEeKTHBHBIA cIoco0 MpuBIcdYeHUs BHUMaHUA. OHU TO3BOJIAT
BaM HamucaTh HECKOJBKO CTPOUYEK O HOBOM OM3HEC-TIpeanpHUsATHH. [ 3TOro MoHamoOUTCsS yMEHUE
nepenaTh B HECKOJBKHUX CJIOBAaX caMOe€ MHTEPECHOE U 0coOeHHOE 0 cebe U cBoel kommanuu. Eciu atu
0c00BI€ YePThI UMEIOT KaK0e-JIM00 OTHOLICHHE K TOPOJLY, BEPOSITHO, CTAThS MIOJIyYUT OOJIbIIE IIAHCOB
HE ocTaTbcs He3aMmeueHHOH. OOBIYHO PEelaKTOPhl PacCUMTHIBAIOT, YTO, B CiIydae OIMyOIMKOBaHHUSA
Ballleil cTaThy, B JaTbHEWIIEM BBl OyAeTe MOKyNaTh PeKJIaMHbIe TUIOMaId UMEHHO B 9TOH rasere.
Hpyroii BapmaHT — pa3MecTUTh CTEHJ CBOCH KOMITAHWW Ha ONKalIield BBICTABKE,
OpraHM30BaHHON KakoOH-mMOO MecTHOW Ou3Hec-opranmzamnueii. Ha Heil MOXHO BCTPETUTH
NOTEHIUAIBHBIX KIHMEHTOB M YOEAMUTHCS, UTO Ballle MPEAIoKEeHUE SBISIETCS] ¢AMHCTBEHHBIM B CBOEM
poze. Taxke BBl MOXKETE MIOAYMAaTh O CTEHIE Ha OJHON U3 KOH(pEpEeHIHH M0 00yUYEHUIO U Pa3BUTHIO
nepcoHasa. TmiaTenbHO NOACYMTANTE BCE COIYTCTBYIOIIME pacxoabl: OOOpYyIOBaHHE CTEHJA,
MIPOU3BOCTBO PEKJIAMHBIX MaTEpHaIOB U pacXobl Ha Mepe/IBUKEeHNEe U IpokuBaHue. Cremnaiite cBOM
CTeHZ MPOCTHIM M TPHUBJCKATEIbHBIM W MPUTOTOBBTECH K pa3gade OOJbLIOrO KOJINYECTBa
nutepatypsl. He 3aropakusaiite co0oro0 cBOl creHA M OyIbTe TOTOBBI BCTYHNHTb B KOHTAaKT C
MOTEHIIHATBHBIMA KIIHeHTaMu. CToWTe COOKy WM CIOKOWHO CHAHWTE, OXHAasd HX BOIPOCOB.
[lpurnacure kK cBoeMy CTeHAY [Ipy3edl M yKe HMEIOLIMXCS KIWEHTOB, 4YTOOBI CO3/1aBaloCh
BIICYATJICHHE MOBBIIIEHHOTO HWHTEpeca K CTeHAYy. B03MOXXHO, A MOAZOOHBIX MEPONPUSTHH CTOHUT
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UMETh OJHOCTPAHUYHYIO «pa3faTOUYHYyI0» BEPCHIO OIMCAHHS CBOGH KOMIIAHWU U TIPEATIOKECHHUS.
O0nymaiiTe BO3MOKHOCTD CAETATh CTEHI HA JABOMX C KAaKOW-THO0 GuUpMOil, He SBIAIOULICHCS BalINM
KOHKYPEHTOM.

Co3paHue KNUeHTCcKon 6a3bl AaHHbIX

Banm MapKeTI/IHFOBLIe )Z[GﬁCTBI/IH GYI[}IT HpI/IBO)Z[I/ITL K KOHTaKTaM C INOTCHIHMAJbHBIMU KIIMCHTAMU U
MHOTMMU JpyruMu JHOAbMH, C KOTOPbBIMHU BaM H606X0,[[I/IMO noaacp:KMBaTb OTHOILCHMUSA.
H€O6XO,Z[I/IMO CO3daTb U BECTHU 633y JAHHBIX 3THUX KOHTAKTOB. CYH_IQCTBYIOT KOMIIbIOTCPHBIC 6a3H
JaHHBIX, HEMMOCPEACTBCHHO CBA3AaHHBIC C IOYTOBOU nporpaMMoﬁ. Ha maganpHBIX cTaausgaXx BalICro
6M3Heca 9TO MOXKCT IMOKa3aTbCd POCKOIIIbIO, TOrJa Balla 6a3a JAaHHBIX MOXKCT COCTOATH M3 XOPOIIO
OpPraHUu30BaHHOI'0 KaTajlora Ha GYMaX(HOfI ocHoBe. KiroueBnie QJICMCHTBI, KOTOPLIC CIICAYCT BHOCUTDH
B 0a3y JMaHHBIX, CICAYIONINE:

* TIOJHOE UMS;
* TenedoH/pakc/ampec SASKTPOHHOMN TTOUYTHI,

* TOYTOBBIN ajpec;

* JIeTaM KOHTAKTOB, BCTPEY, TeNe()OHHBIX 3BOHKOB; Kakas nH(popMaIus Obliia IPeA0CTaBIICHA;

* 00)acTh MHTEPECOB CPEIH MPeaaraeMbIX BAMH MTPOIYKTOB;

» mrobas gpyras wWHTepecHas WHGOpMAIWs, BKIIOYAIOMAs JPYTHe KOHTAKTHI, TPEHUHTOBBIC
KOMITaHWUH, YCIyTaMH KOTOPBIX KIHEHT TOJIh30BAJICS U T. JI.;

* IUIaH JEWCTBUH, KAK MUHIMYM — JlaTa CJIEIYIOIIEro KOHTAKTa.

[TomuwMTE O MpaBUIaX 3al[UTH HH()OPMAIINH.

0O630p Bawen peknambl

PeknaMa, HE3aBUCHMO OT MPUMEHSIEMBIX METO/IOB, OTPEOYET BPEMEHH M PacxoloB. PekiaMupoBaTh
Bam OpAHA, MPOIYKT M YCIYTH HEOOXOAMMO JakKe TOTHa, Korma B OW3HEcCe 3aMETHBI yCIEeXH. ITO
HYKHO, 4TOOBI Balle HUMsS COXpaHSJIOCh B CO3HAaHWUHM MoTpebureneid. Kpome TOro, BBl JOIKHBI
BBISICHUTB, KAKWE U3 BUJIOB PEKJIAMbI IPUHOCIT HAUOOJBIIYIO OT/AaYy.

Bonpocbl ana aHanu3a Bawlen peKkraMmHOW NONUTUKKU
» Kakue 3aTtpaTtbl noTpeboBana mos cuctema peknambl?
* Kakue peknamHble MeponpusaTUs NpUBENn K HambonbLUen NpakTU4eCckon otaade?

*  Bwugen nu g kakme-nnbo HoBble peknamMHble Uaeun, KOTopble NErko Mory NPUMEHATb
cam?

* Yrto genatoT KOHKYpeHTbl? VX peknama 6onee peHTabenbHa, 4em mosa?
* Mory nu 2 nonpo6oBaTtb yBENNYMTb pacxodbl Ha peknamy? A B cneayrowem rogy?

* [lonesHa nu mosi 6a3a gaHHbIX C UMEHaMU U agpecamMmun KImeHToB. Heob6xogumo nu
MHE TpaTUTb BpeMA N OEHbIN Ha ee yJ'Iy‘-ILUGHI/Ie?

Mobena B 6M3Hece

[Tocrme Toro kak MPeoOIOJCHBI TPYAHOCTH HAYalIbHOTO 3Tara, MOSBUINCH KOE-KAKHE KOHTAKThI Ha
pBIHKE, W Ompeaenuiach cdepa crpoca Ha Ballle MPEUIOKEHHE, BbI TOTOBBI MPOBECTH CEPHIO
TenehOHHBIX PO U MoOenuTh B On3Hece. OMBIT TOKA3hIBAET, UTO YCIEX dTHUX 3BOHKOB BO MHOTOM
3aBUCUT OT KOJIMYECTBaA BpeMeHI/I nu 3ana‘-IeHHLIX YCI/IJII/Iﬁ Ha HUX HOI[FOTOBKy. Ba)KHO GI)ITL
a0COJIFOTHO TOTOBBIM K BCTpEeU€ C KJIIMEHTOM, BEPUTh B ceOsl U CBOM CHJbl. KaKaplii KOHTakT ¢
KJIMCHTOM — IOTCHIMAJIbHAS BO3MOXKHOCTh [UIS IPOJaXKH. ByabTe TOTOBBI K OOCYXKICHHIO HX
Om3Heca, cBoero Om3Heca, 3(pdekra MPOBOJUMBIX TPEHUHTOBBIX MEPONPHUSATHH WM Yero Obl TO HH
OBUIO ellle, YTO TMOAKPEIUIICT Bally NPO(PECCHOHATBHYI MapKy U MOXKET NPUBECTH K mobeae B
OusHece.
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MoproroBka BCTpe4iun

CrnenyeT BBIAENATH, 110 MEHBIEH Mepe, TPH Yaca Ha TIIATEIbHYIO MOATOTOBKY K KaXKIOH JeNOBOU
BCTpeue, 0COOCHHO €CM y Bac MaJlo OMbITA JUYHBIX Ipoaax. Ecnu 310 BO3MOXHO, opaboTaiite co
CBOMM HACTaBHUKOM, TOTOBSI MAEU MU O0CYXIas BEPOSTHBIE IIyTH Pa3BUTHsS Ballell BCTPEUH C
KITUEHTOM.

CocTaBbTe CleayroMuil IIaH MOATOTOBKH.

* AKTHBHU3WPYWTE CBOM 3HAHWS O PHIHKE W IeJIeBOM moTpedurene. KakoBwl ceidac OCHOBHBIC
TEHJICHIIMU W BO3MOXHOCTH Owm3Heca? Kakum o00pa3oM BBl MOXeTe OBITh TIOJE3HBI ITOU
opranmzanuu? B kakoMm W3 pemnieHui B 00IacTH TPeHHWHTa W OOYYEHHUs 3aWHTEpecOoBaHa, Ha Ball
B3TJISI/1, TaHHAS KOMITaHUs?
* Uro BHI 3HaeTe O cuctemMe oOydeHHs B JaHHOW kommaHuu? Kakume MeTonsl oO0ydeHUs OHH
npuMeHstoT? PaboTanu v oHM TIPekIe ¢ KOMITAHUSAMU, TOJA00HBIMH Balleii?
* Uro MOXET NOMemaTh KIWCHTYy padoTathb ¢ BaMH? OTO KJIACCHYECKHE «BO3PaKEHUS
norpeburens», byapre TOTOBBIMH CHPaBUTBCS C HHUMH BO BpeMs BcTpedd. OOBIYHO 31€Ch
HCIOJIB3YyeTCA CIEeYIOMNN TOIX0A:
— YTOYHSIOIINE BOMPOCHI, YTOOKI SICHEE IMTOHATH, B YeM 3aKJIF0UAETCsI MPOoOIIeMa;
— OTBET Ha BO3PaXCHHUE;
— 00cyXJeHue JTH00r0 Cephe3HOTO BO3PAKEHUS KIHUCHTa U TOTOBHOCTh HAIlOMHUTH €My O
MHOTHUX ITO3UTUBHBIX CTOPOHAX CBOETO MPEITOKEHUSI.
* YTo BBl MOXETE UCTIOIB30BATH I MOATBEPKICHNS CBOMX clIoB? Hampumep, crnemyroriee:
— Kakue-110o0 IMPUMEPELI U3 BAlIETO JIMYHOI'O OIIbITa pa6OTI)I, HC YyIOMHHAas UMEH KJIMCHTOB,
— peKOMEHaTeIbHbIE THChMA;
— [WTaTHl U3 Ta3eT W JKypHAIOB, KOTOPHIE TOJJEPKAT Ballle MpeIIoXKeHHe; TPeHepaMm 3TH
MaTepHUabl JIy4ille Bcero OpaTh U3 JACIOBOM MPECChl U MEPUOIUKH, MTOCBSIICHHOW 00YUYCHHUIO U
Pa3BUTUIO IEPCOHATIA;
— Bamy OyKJIETBI WIIH JAPYTO# PEKIIaMHBIA MaTepUa,
— BO BpeMs BCTPEUH HE IBITANTECh «3aBAINUTHY» KIIMEHTA CIUIITKOM OOJBIIAM KOJTHIECTBOM
MaTepuaia.

ITomHuTe, yTO Bama 3a1adya — yCTaHOBUTH OTHOLICHUA. Eciau 310 He mosryuutcs, OyapTe rOTOBbI
COTJIaCUTBCS, YTO Bbl HE TOT TPEHEP, KOTOPBIM HYKEH NAaHHOMY KJIMEHTY. BBI 3aciy’xure yBaxxeHUE
NOTEHIUAILHOTO KIIMEHTa, HE TBITAasACh UTPATh POJIb «3aThIUKU B KaXKA0H OOUKe».

Bctpeua
JlnuHas BCTpeya SIBISETCS KIFOUYEBBIM MOMEHTOM IMKIIA MPOJiaxKu. Bl moBeicHTe ee 3 HekTHBHOCTD,
MOATOTOBUBIINCH CIEAYIOMIUM 00pa3oM.

+ CoBepiInTte NPUrOTOBICHHS, 00CYKIaBIIHECS BBIIIC.

* B geHp BcTpeuM cjenaiTe TeACQOHHBIM 3BOHOK IS MOATBEP)KICHHMS TOTO, YTO BCTpeda
COCTOUTCS.

* OpeHbTeCh MPEJACTABUTEIBHO, MPUOYABTE HA BCTPEUY C 3aI1aCOM BPEMCHH.

*  VYTpoMm mepea BCTpeUEH MPOCMOTPHUTE ACIOBYIO MPECCY M MECTHBIC ra3eThl, YTOObI OBITH B
KprC J'IIO6LIX BAXXHBIX HOBOCTeﬁ 0 ]laHHOﬁ OpI‘aHI/I3aHI/II/I, €€ CCIrMCHTC pBIHKa n KOHKypeHTaX.

» Tlocne BcTpeun HamuIuTe 0J1aroIapcTBEHHOE MUCHMO U MOATBEPAUTE JOCTUTHYTHIC B €€ XO0JIC
cornarmieHus (CM. HUXe pasJiell O TIaHe-TPEAT0NKCHUH ).

* BcrnoMHHTE CBOM MpeABIAYIIHE MPOAaKU U Oy IbTe YBEPEHBI B YCIEITHOM XO€ 3TOW BCTPEUH.
CyThb yCHEIIHOW MPOAAXKHU 3aKITFOYACTCS B BallleM KOHTPOJIE HaJ CUTyanueid. DTO HEe 3HAYWT, 4TO
BaM HY>KHO MHOTO TOBOPHTh. BbI U Balll KJIMEHT MPEKPACHO OCBEJAOMIICHBI O IENAX BCTPEUU. ITO
3HAYUT, YTO BBl JOJ/DKHBI CTApaThCsAd NPUIACPKHBATHCS 3aIIAHUPOBAHHON CTPYKTYPBI BCTPCUH.
Becenys ¢ KJIMEHTOM, CTPEMHUTECH K CIICIYIOIIEMY .

* YCTaHOBUTH LIENU U MOTPEOHOCTH OHM3HECA KIIMEHTA, KOTOPhIC Bl MOXKETE COOTHECTH CO CBOUM
npemioxenneM. Eciii MOTpeOHOCTH HE BBIABICHBI, YICIUTE BPEMsi, YTOOBI MOMOYbL KIHCHTY
M3YYHUTH 1eJM OU3HEeca ISl OMpeIeTICHUs €ro MOTPeOHOCTH B 00YUICHUH.

*  VYCTaHOBWUTH KPUTEPUU yCliexa TPEHUHra. YTO MOKET U3MCHUTHCS B PE3yJIbTaTe MPOBEIACHUS
MPOTrpaMMbl TPEHUHTA?
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*  YOeauTp KIMEHTA B TOM, YTO BBITOJBI, MTOJy4yaeMble UM B pe3yJbTaTe MPOBEACHUS 00yUueHUs,
COBIIAJIAIOT C €r0 MOTpPeOHOCTSIMU. Bamie onncanne mpoaykTa TOMHKHO COOTBETCTBOBATH HYKAaM
knueHTa. CiaenyeT HCIoIb30BaTh BECh BCIOMOTATENbHbIN MaTepHa, KOTOPBIA BbI IPUTOTOBUIIH.

* BexJnBO OTBe4aTh Ha BCE BO3PAKEHUS KIMEHTA.

* IloHnMaTs BpeMeHHbIE U (PMHAHCOBBIC OTPAaHUYCHHUS KIUEHTA, a TAK)KE €ro KpUTepHUu BhIOOpa
cpeacTBa o0y4YeHUSI U TPEHUHIOBOM KOMIIAHMU. JTO HE MPOCTO CAENATh, OCOOCHHO B CHUTyalUU
KOHKYPEHIIUH.

* IlpennaraiiTe 3aKIIOYUTH KOHTPAKT. DTO TPYAHO JeNaTh Ha Kaxaoil Bcrpeue. I[lo MeHblei
Mepe, COIJIacOBBIBAlTE JalbHEiIIne IeHCTBHs, BeAyIIMe K 3aKIIYEeHHI0 KOoHTpakTa. Ecmn
BCTpeYa II0Ka3aja, YTO KJIUEHT He MMEET YETKO yCTAaHOBUBIIMXCSA MOTPEOHOCTEH, MOKHO HadaTh
Ballle COTPYAHUYECTBO C KOPOTKOTO HCCIENOBaHUs 110 BBISBICHUIO NMOTPEOHOCTEN B TPCHUHTE B
3TOI KOMIIaHUHU.

JKuzHeHHO BaXHBIE HAaBBHIKM HAa TaKMX BCTpPEUaX — AaKTHBHOE CIYIIaHWE W YMEHHE 3a1aBaTh
Bonpockl. He nmoanaBaiiTech HCKYIIEHUIO 3allOJTHUTH BCIO BCTPEUY ONMHCAHUEM CBOETO MPEJIOKEHHS
W JIMYHOTO OmbITa. Pa3sroBop 00 3TOM OYeHb Bake€H, HO TOJBKO TIOCNE BBISICHEHHS IMOTPEOHOCTEH
kmuenTa. IlpomymanHO pacxomyiite Bpems. JlemaiiTe 3aMeTKH, HO HE OTBICKasICh OT OECeIsl.
Hcnonp3yiiTe MeTOA KOTHUTHBHBIX KapT JUIsl BBICTpaMBaHHS KapTHUHBI MOTPEOHOCTEH KIMEHTa IO
X0y Balei Oecebl.

Hanucanue nnaHa-npeanoXxeHus
Cpa3y ’xe Iocje OKOHYaHHMsA BCTpPEUYH, IIOKA €Ie CBEKM B IAMATH €€ IETald, HalMIINTE IUIaH-
NpEATIOKCHUE JICHCTBUI, KOTOpbIe HEOOXOIMMO MPEIIPHHSATS.

[lnan momkeH OBITH KOPOTKMM M BIEYATIAIOUIMM. Bamm mpeayioskeHus JOJDKHBI MPEACTaBIATh
co0OH yXe NMPUHSATHIC COIVIAIICHHS U 00s3aTelbCTBA, BKIOYAS IUIAHBI IPOBEICHUS MPOIPaMMBbI U
(uHAHCOBBIC BBIKIAJKH. DTO MOXET OBITh NMHUCHBMO Ha OJHOM-IBYX CTpaHWIAX, C JICHCTBEHHOM
apryMeHTanuel, KoTopasl yBeJIMYUT CTEIIEHb JOBEPHs K BalleMy MPEMJIOKECHHUIO.

Korna tpebyertcs Gonee netanbHbIN IU1aH, MOJIE3HO CAeNaTh B HEM CIICAYIOIIUE 3ar0JI0BKY,

* «Bmenenue m MPEANMOCHUIKY IIAHA-TIPEUIOKEHUS). DTOT pasfeil COACPKUT OOIIHEe yCIOBUA
MPOBEACHUS IPOTPAMMBI.

* «Harmme monnMaHne Bamux MOTPEOHOCTEH». 31eCh HEOOXOAMMO MPOSICHUTH, KAaKOBBI, IT0 BaIlleMy
MHEHHUIO, TOTPEOHOCTH KIUEHTA. DTO MOAYEPKHET BAXKHOCTH 33J]aBaHUs MPABUIBLHBIX BOIIPOCOB BO
BpEMs BCTPEYH.

* «Hamra metogosorusi». DTo Bamia BO3MOXXHOCTH MOKa3aTh, HACKOIBKO MPO(ECCHOHATBHO BBI
OymeTre TMOAXOAUTh K PEIICHWIO TIIOCTaBICHHBIX 3a7ad. He yBiekalTech MOIPOOHBIM
MPEIJIOKEHUEM C LEJIbI0 COXpaHEHHs KOoMMepueckol TailHbel. IIpemocraBpTe gocTaTodyHOE
KOJMYECTBO HWH(POpPMANWHU, YTOOBI MPOAEMOHCTPUPOBATH CBOK KOMMIETEHTHOCTh. Crola MOXHO
BKJIIOYHTH IPUMEPHBIC IIETH, 3aadd W HAOPOCOK COJIEp’KaHUs MPOTPaMMBI, €CIHM BBI MPOJIAETE
WMEHHO TPEHUHT.

* «Mepsl ycniexay. Bamm npenoxkeHus 1Mo OleHKe pe3yIbTaToB 00yUYCHUS.

* «lIpeanomaraemMas CcTpykTypa oOIJiaThl». Bailla olleHka oOIulaThl pPacXxoJOB M CIHUCOK
MpeaIoiaraéMbpiX JEeUCTBUN. YKa3blBallTe BCE MOMOJIHUTEIBHBIE PACXObl, BKJIKOYAas HAJIOr Ha
J00ABJICHHYIO CTOMMOCTh M ITPOU3BOCTBO MaTepPHAaJIOB.

» JlroObie HEOOXOAMMBIE CCHUTKU U TIPUMEYaHUsI.

CremaiiTe HECKOJIBKO KOMWH TMJIaHA-TIPEUIOKEHNUS, €CITH O3TO IIOMOXKET BalleMy KIHEHTY.
JIOKyMEHT JTOJKEeH OBITh MOHATHBIM, CTPYKTYPHPOBAHHBIM U JOCTYITHBIM JUISI YTCHUSI.

Bpemsi or BpemeHn BaM OyIyT mpeuiaraTb ydacTHe B TEHIepe WIM B KOHKypCe TUIAHOB-
MPEIOKEHNH 10 KOHKPETHOMY 3aKa3y. byapTe o4eHb OCTOPOXKHBI MPY HANKMCAHWU IUIaHa, €CIIH He
OBLIO MTpeBapUTEIBHON BCTpEUH C KiIMeHToM. HenocTaTok nHpopManuy — miI0xoe MoACHopbe.

Ctabununsaums KNnMeHToOB

KimeHTOB 3aBOEBATh CIIO’KHO M OTHOCHTHCS K HUM HYKHO OepekHo! Barma mepBoodepeaHas 3amada
— BBIIIOJIHATE BCE CBOU O6$I3aTeJII>CTBa nu HpOBOI[I/ITI) TpeHI/IHFI/I CaMOro BBICOKOI'O KadecCTBa.
((BOCXI/IHl&ﬁTG)) CBOHX 3aKa34YMKOB U ﬂeﬂaﬁTe 60J'ILI_LIC, yeM 06emam/1. Bamm noctosgHHBIE KIUEHTHI
BcCeraa 6y,£[yT CaMbIM BCPOATHBIM HCTOYHHKOM 3daKa30B. HpO6yfIT6 3aBA3aTb C HUMHU yCTOP’I‘lI/IBLIe
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npodeccHoHaBHbIE OTHOIICHUs. ['0BOpUTE ¢ HUIMU Ha TeMbI OM3HECa, 100aBIANTE CBOM 3HAHUS K UX
uzaesMm. Korga mo3BossieT BpeMsi, TOBOPUTE C HUIMHU O CBOMX MAEAX HACUET TPeHUHra u o0yuyeHus. Bam
HY>KHO CTPEMUTBCS CTaTh OJHUM U3 UX MPUOPUTETHBIX MOCTABIIMKOB TPEHUHT-YCIyT. K ToMy ke oHU
MOTYT 00€CIIeYNTh BaM HECKOJIBKO KOHTPAKTOB IIOCPECTBOM CBOMX JINYHBIX CBA3EH.

[To mepe cBoero npogeccrOHaNbHOTO POCTA U MOBBIIIEHUS! KOMIETEHTHOCTH BBl MOXKETE TyMaTh O
MIPOBEACHUN MEPOIPHUATHH, Ha KOTOphIe OyieTe Mpuriamarh KJIHEHTOB U TOCTeH. DTO MOTYT OBITh
MApTHUU B TEHHHC, TONB(] FIIN OMITBSPII, IOXOIBI B TEATPHI M HA KOHIEPTHI, MMKHUKH, HA KOTOPBIX BaM
NPEACTaBUTCS BO3MOXKHOCTh MOOOIIATBCSI CO CBOMMH KJIMEHTaMH B Oosiee  He(hopMabHOM
o0CcTaHOBKE. DTH MEpONPHUATHS HE NOJDKHBI BBITJISIIETh KaKk OYEBHIHBIC JTambl mpoaaxu! OHH
JIOJDKHBI OBITH XOPOIIIO OPTaHW30BaHBI, TaK KaK SBISFOTCA YacThio Bamiero OpsHpa. [lomuauTe, 9TO
MHOTHE KPYITHBIE OpraHU3al[i UMEIOT CTPOTHE IIPaBUjIa HacueT MPUHATHUS MOJOOHBIX MperIoXKeHUN
OT CBOMX IOCTaBIIHKOB.

Bonpocbl o MapKeTUHry
*  YeTko nu A onpegenvn MapkeTUHroBoe npeanoxeHue?
*  Bce nu, 4yto A 3annaHupoBan caenatb, NoaaepXnBaeT MO MapKy?
* [OTOB NU A NIMYHO NPeACcTaBnATbL CBOO MapKy?
*  BbipaboTtan nu 8 MapkeTUHroBbIM NaH ¢ pacyeTom BroaxeTa?

*  Mory nu s cosgaTb npodeccuoHarnbHbIi 06pas Npy NOMOLLM MHOPMALMOHHbBIX
nMceM o ceoeM 6usHece?

* Mory nu s paspaboTtaTtb conyTCTBYIOLWME MaTepuranbl ANa UAMKCTpaLumn CBOero
npeanoXxeHna?

® Hal7u:1ch9| M niogn, KOTopble MOTyT BbICTYNMUTb rapaHTamMu MO€eWN KOMMNETEHTHOCTN?
* TwaTenbHO Nun 5 n3y4dumn Bbl6paHHbIl7I CEerMeHT pbiHKa U NoTeHUunanbHbIX KINeHToB?

* Mory nu 51 noaroToBUTL HAGOP BOMPOCOB, KOTOPbIE MOMOTYT MHE BMECTE C KITMEHTOM
onpeaensaTb ero noTeHumarnbHble NOTPeOHOCTU B 00Yy4YEeHUN?

* Y10 A cobupatoch caenatb And NiaHNMpoBaHus MeTodoB paboThl ¢ noTpebutenamm?
+ T[OTOB N 1 HAHOCUTb BU3NUTbI KIMEHTaAM 4118 onpeaeneHus ux notpebHocTen?

» ['oTOB NV 1 4OBOAUTL BCE A0 KOHLA U UCNONb30BaTh NOOY0 NpeacTaBNALLyCS
ON3HEeC-BO3MOXKHOCTb?

* EcTb N1 y MeHst 4OCTYN K KaKMM-NMB0 ycneLHbIM NnaHam-npeanioxXeHnsam ans
CpaBHEHMUS X CO CBOUM COBCTBEHHbIM NIIaHOM?

* C kem 4 obcyxgan ceou npeanoxeHua? Mory nn a obcyantb kakoe-nnbo
nNpeasioXXeHne C KNMEHTOM, C KOTOPLIM y>Ke ObifT OMbIT yCnewwHon paboTbl? C KINMEHTOoM,
KOTOPbIV Npexae OTKNOHA MOU NPeanoXeHns?

* Mory n1 5 coCcTaBUTb «OTYET O NOTEPSAX» ANA aHanM3a cMTyalui, B KOTOPbIX Tepnen
Heyaa4y? (Cm. guarpammy B MPUIOXeHUN).

* Y70 A genaro Ha Kaxxaow cTaguMym MapKeTuHra 1 umkna npogaxu, Ytobbl Hay4mThbCs
4YeMy-TO U pacLUMPUTb CBOWN OMbIT?

CeTb KOHTaKTOB
Kak MBI 00Cyx1aiu B riiaBe 5, JJisi MHOTUX TPEHEPOB KIIFOYOM K YCIIEeXY SBJISCTCS UX CETh 3HAKOMCTB.
3adacTyl0 MMEHHO OHAa — WMCTOYHHK OOJBIITMHCTBA, €CIIM HE BCEX, «BBIXOJIOB» HAa KOHKPETHBIX
KIMEHTOB. ECTb MHEHHe, 4YTO, HE HMEs TaKOH CEeTH, BBDKUTh M BBIPACTH HOBOW TPEHMHIOBOMU
KOMIaHUU OyJeT KpaiiHe c0xHO. BakHelie coCTaBISIONINE CETH KOHTAKTOB CIEIyIOIINE.

» Komneru no npexxnemy OusHecy.

* CoumanbHble KOHTAKTHI C JIIOAbMHU, 32aHUMAIOILUMUCS OU3HECOM.

* PacnpocTtpanenue o Bac HHGOPMALUKN KIMEHTaMH, C KOTOPHIMH Y Bac ObUI ONBIT YCHELIHOH
paboTHI.

* MecTHble OU3HEC-TPYMIIBI U TPOGECCHOHATBHBIE aCCOLUAIIH.

» ['pynmel nrozeil, ¢ KOTOPHIMU BBl BMECTE MOCEIIANN Kakue-TH00 TPEHUHIOBBIE MPOrpaMMbl. Bel
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TaKXXC€ MOXKETC ITOCCUIaTh TPCHUHTU aJallTallii B HOBBIX YCJIOBUAX KHU3HU. COXpaHHfITe KOHTAaKT C
Y4aCTHUKaMH CBOUMX TPCHUHIOB, C KOTOPBIMU CJIOXWINCH XOPOIIHME OTHOLICHUS. IIo MEpe
Pa3BUTHA CBOCTO Ou3Heca OHU MOTYT CTaTbhb BalllUMU KJIUeHTaMu!

TpeHepbl, 3aHUMAIONIUECS COOCTBEHHBIM OW3HECOM, JIOJKHBI YJCNAThH BPEeMs CO3JaHUI0 W
pa3BUTHIO CBoei ceTu cBszed. [lwiTaliTech nmaBaTh OoJbIle, YeM IMPOCUTh, TpuoOperaiTe o0pas3
YyeJioBeKa, KOTOPBIM MOKET JIaTh eJbHBIA coBeT. bynbpre Xopomum ciymiareneM. Bpemst oT BpemeHu
BEI OyJIeTe BCTPEUATRCS C APYTHMH MPEAIPUHUMATEIIIMA, MEHEE yCIECITHBIMH, YeM BEIL. [lomMorute um
MEPEXKUTh TPYIHBIC BPEMECHA M TOJJCpXKHUBaiiTe MX Bepy B ceOs. [loMHUTE, YTO BBl TaKXke HE
3aCTpaxoBaHbl OT HEyAau.

IlycTh ceTh BalIMX KOHTAKTOB OyaeT nMuHaMu4yHOW. MHOraa nenaiite 0030p CBOMX 3HAKOMCTB M
HATIOMUHANTE 0 ceOe TeM JII0JIsIM, C KOTOPBIMH HET IMOCTOSIHHOTO KOHTakTa. CtapaiTech HE OTEPSITh
€ro CoBepIeHHO. Ecnu ronu Korna-nmnbo ObUTH IEHHBIMU IS BaC, OHM MOTYT OBIThH ITOJIC3HBIMH U B
OymyTmeM.

Bonpochbl No nogaepxaHUIO CeTU KOHTAKTOB
*  Koro s Mory BHECTU B CMIUCOK MOEN CETU KOHTAKTOB?
+ Kakue warn mHe cneayeT caenaTb ANS ee paclumpeHnsa?
* K70 13 3HakoMbIx nomorasn MHe? YTo s Mmory caenatb, YToObl oTOnarogaputb Ux?
*  KakoBbl ICTOYHWNKM MOUX HOBbIX 3HAKOMCTB?
*  Kak 51 oTHOWYCb K NpeBpaLleHnto HeouLManbHbIX KOHTAKTOB B AENOBLIE?

« Mory nu 51 npogaTb CBOW ycryr1 MoemMy Apyry? YBepeH fnv s B LLeHHOCTH
NpeanoXeHun, KoTopble 1 MOry nNpoaaTth 3ToMy Apyry?

YnpaBneHue gpyrumu nogbmu

HoBble noau B Bawen kKoMnaHum

ITo Mepe pa3BuTHs OW3HECA, BAM MOTYT MOHAJIO0UTHCS HOBBIE COTPYIHUKUA. MOXKET OBITh, OKaXKETCS
MHOT'O 3aKa30B, C BBIIOJHEHUEM KOTOPBIX BBl HE CIPABISETECh, & MOXET, Bbl 3aXOTUTE CHU3HTH
Harpy3ku. Ilepuosn, Korja BUAHBI OYEBUIHBIE IIOKA3aTeNId YycCIieXa Balllero jena — KpaiiHe
BOJIHYIOIIEe BpeMs. Bbl JOIKHBI OBITH a0COIIOTHO YBEPEHBI, YTO yBEJIMUYCHUE MEepCOHAala SBIISETCS
BepHBIM pemeHrneM. OOCyInuTe 3TO ¢ MAaKCUMAIbHBIM KOJIMYECTBOM JIFO/IeH. DTO CEpbe3HBIH IIar yis
Majoro Om3Heca. Haitm mompa3zymeBaeT HOBBIH MOIXOI K BEACHUIO JeNl, HEOOXOIUMOCTh HABBIKOB
yIpaBlieHHS U HOBYIO (PMHAHCOBYIO CTPYKTYpy. CyliecTBYIOT TpeOOBaHUS TPYIOBOTO U HAJIOTOBOTO
3aKOHO/IaTENIbCTBA, KOTOpBIe HEOOXOJUMO Yy4YUTHIBaTh. Ecim BaM TOHANOOMTCS  ITOMOIIH
CIICITHANINCTA, TIOCOBETYHTECh CO CBOMM OyXraiaTepoM. MokeT HaWTHCH Oojiee MPOCTOE peIcHHE,
HaIpuMep, COTPYAHUUYECTBO WM BPEMEHHBIN HalM.

Kak Tonmpko NpHHATO OKOHYATENBHOE peELIeHHEe, He0OXOAWMO OIpEeNeNuTh, Kak BBl Oyaere
WCTIOJIh30BAaTh HOBBIX COTPYAHUKOB. [lomenuTe i BBl MEXIy HUMHU CYNIECTBYIONUX KIHEeHTOB? Wnn
OyZIer mpolie pacrpeneanTb HOBUYKOB MO0 CEKTOpaM phIHKA MK reorpadudecku? Bo3MoKHO, HOBBIE
COTPYJIHHUKHU OYJyT TOJBKO MPOBOJUTH TPEHUHTH, & Bbl — 3aHUMAThCS MapKETUHTOM M TPOJaKamu?
Wnu BBl mpemsiokuTe WM OCYIIECTBIATH MPOJaKW M OyneTe BHIIUIAYMBATh WM OIPEICICHHBIN
MPOIIeHT?

Bce BaxkHBIC pellicHNsI TOJKHBI TPUHUMATHCS ¢ COOJIOJICHUEM MOCTOSHHOTO Ka4yeCTBa TPCHUHIOB,
MOCTABIISIEMbIX BaMU KineHTaM. [IoMHUTE 0 cBOeil Mapke, KOTOPYIO BBl TaK TLIATENBHO CO3JaBaIH.
Bamm xiImeHTBI MOTYT OTKa3aTbCs OT BAllero MPEIJIOKEHUs, eCd TMPOBEJCHHE TPEHHWHTra OyneT
OCYIIECTBIIATHCS APYTUM TpeHepoM. OOCYIuTe ¢ MOTCHIIMAIBHBIMU COTPYIHIUKAMU UX CTPEMIICHUS U
peanbHBI YpoBeHb KOMIEeTeHTHOCTH. [lopaboTaiiTe BMecTe B Oe3omacHoi cpene. Bmecte roroBbre
IUIaHbI-IPEIJIOKEHUS U COBEPIIANTE NPOAAKH IIPHU JINYHOUM BCTpeye.

Apyrme cnoco6bl co3aaHMs KOMaHAbI

Hexkotopsle TpEHUHIOBBIE KOMIIAHUM CETOJHS IPUMEHSIOT JAPYrod MOAXOJ K YBEIMYECHHIO
YHUCIEHHOCTH UX TpeHepoB. OHHM cO34al0T HeOOJbIINE TPYNIbl HE3aBUCHMBIX TPEHEPOB, KOTOPBIX
MHOT[a MPHUINAMIAIOT K COTpyAHMYecTBY. OUEBHIHO, 3TOT MOAXoxa olecrednBaeT OOJbIIEE YUCIIO
IpyNIl TPEHWHTa. JTO 3HAYUT, YTO Ha JIOOYI0 TPOCKOY KIMEHTAa O TPEHUHTe MOXKHO OBICTPO
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oTpearupoBaTh. JTOT MOJXO MPOCT, HO TpedyeT TIIAaTeIbHON MOArOTOBKU. [leficTBHUS TpeHepoB H
TPEHUHIOBOM KOMIIAaHWU JOJDKHBI OBITH COTJacoBaHHBIMH. HeoOxoamMo moanepKuBaTh €IWHCTBO
MapKy U CBSI3UM KOMIIAaHMM ¢ KiaueHTamu. O0s3aTeNIbHO yUMTHIBaTe BCE AETald KOHTPAKTOB, KaK H
npu paboTe co CBOMM COOCTBEHHBIM MepcoHaoM. [lopyunTe M BBl NMpUTTAIIEHHBIM KOJUIEraM
npou3BoAuTh mpomaxu? Kak OyayT BosHarpaxaaTbcs ycremHble mpoaaxu? CHOBa U CHOBa
NPOBEPSIITE YCIOBHSI KOHTPAKTOB CO CBOMM OyXTalTepoM.

Bonpochbl no HarMy HOBbIX fnogen

* EcTtb nin B MOoem GusHec-nnaHe Bpems Ans aHanmsa gesatenbHOCTU COOCTBEHHOM
KomMnaHum?

+ Ckem s mory obcyamTb 3T BO3MOXHOCTUN?
*  C kakumun, nogo6bHbIMN MOE KOMMNaHWUW, OpraHM3aumsiMmn g Mory ee CpaBHUTL?

* HyxXHO M MHe paccmaTtpuBaTb BapuaHTbl COTPYAHUYECTBA C OOHUM UMK
HECKOITbKMMWN TpeHepammn?

+ EcTb N1 cmbicn B co3gaHmmn coobLiecTBa TpeHepOoB, NOCTaBASIOLNX HA PbIHOK
npeanoXeHusi, CXoxume ¢ MomMn? YTo 6bl 9 MOr NPeanoXnTb Takomy coobLyecty? YUTo
OHWU Mornu 6bl AaTb MHe?

* [ocTtaTto4yHO nu s 3Hato o0 ponu pabotogaTtena?

» Ecnu a npurnawato Ha paboTy HOBbIX COTPYAHMKOB, KakuM ByeT KOHTPaKT, KOTOpPbIN
Mbl C HAMU 3aKMYUM?

*  Yt0 ByneT, ecnn g He obecnevy ux padboton?
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NMPUNOXEHUA

NMPUMEPbLI U MOOEINN

OLleHKa noapasgeneHus OGY‘-IGHVIH n pa3BnuTusa nepcoHana

DTOT 0030p HaIleJICH Ha BBIABICHHE BAIIETO JIMYHOTO BOCIIPUATHS CHUCTEMBI OOYYCHHUS W Pa3BUTHI
mepcoHana. Bamma Touka 3peHHS JOMOJHAT MHEHHUS JPYTUX WICHOB Ballleii OpraHu3aluu, |
KOHCUHBI pe3yJbTaT OyJeT TJIABHBIM BKJIAJIOM B TIIOCTOSHHBIA 0030p Halled JesSTeIbHOCTH.
[Moxanyticta, onenure moapasgeneHue OuP mo kaxnaoMmy yTBepkiaeHuro. Honp OammoB — camast
HU3Kas OICHKA, CBUICTEIIbCTBYIOIIAs 00 aOCOMIOTHOM HECOTJIACHUHU C YTBEPKICHUEM, MATh 0aJIJIOB —
camasi BbICOKas. Ecim BBl 4yBCTByeTe, UTO HE MOXKETE OICHUTH KaKOW-IMOO IMyHKT, MOXKaTyHCTa,
MOCTaBbTe 3HaK «#». Ecnmu 3axoTuTe, MOXeTe NOOABUTH JIIOOBIE CBOM KOMMEHTApPHH H IPUMEPHI,
KOTOPHIE TIOSCHSIOT BaIlly TOUKY 3pCHUS.

Moo, Tlo0pazoenenue...............cccoccvueeecuvescunannnnnns

| VIBEPIKIEHHS | BAJUIBI | KOMMEHTAPHH

Ilo MOCMY MHCHHIO, ITOAPA3ACICHUC 06yLIGHI/I$I 1 pa3BUTHS IICPCOHAJIA ACJTACT CICAYIOIICC.

1.IMoCTOSAHHO NPOBOAMT MEPONPUATUS MO 0BYYEHUIO # 012345
11 PasBUTUIO, COOTBETCTBYHOLLIME LIENSAM OpraHu3aLmy.

2.0TKpbITO 3asBNSAET O CBOEI CTpaTerin 1 NnaHax
OTKbIT P # 012345
JeCTBIIA

3.PerynspHo MofepHU3upyeT MeponpUsTUs No 4012345
00YYEHNIO 1 pa3BUTUIO

4. PerynspHo obcyxaaeT ¢ apyrumu
nogpasaeneHusMu To, kak nporpammesl OuP # 012345
MOMOratoT 3TUM NOAPA3AeNeHUsaM JoOUTLCS CBOMX
Lenen

5.I'0TOBO He ToNbKO paboTaThb B TPEHWHIOBOM
KOMHaTe, HO 1 NPOBOAMTL CobpaHusi, 00y4eHus Ha 4 012345
paboyem MecTe, HEMOCPECTBEHHbBIN UHCTPYKTAX 1
VHOMBKAYaNbHbIE 3aHATUS

6.AKTMBHO pacnpocTpaHsieT CBOM YCAyrit BHYTPHU 4012345
opraHu3aumm.

7./\meeT B cBOEM LUTaTE NPOHECCMOHATIOB,

MOHMMAIOLLYX OpraH13aLo N MOCTOSIHHO # 012345

NPOBOAALLNX KAYECTBEHHbIE TPDEHUHIU.

8.MMoCTOAHHO N3MEPSIET YCrex CBOUX MEPONPUSTUN C "

012345
TOYKM 3pEHMS YNYYLIEHUS Ka4eCcTBa NPOU3BOLCTBA.
9.Co 3HaHueM [jena roBOpuT O HOBbIX MEPOMPUSTMSX
no OuP 1 0 TOM, KaK OHY1 MOTYT NOMOYb # 012345
OpraHu3auum.
10. £BNAeTCS MCTOYHNKOM N3MEHEHWI BCE
# 012345
opraHu3aumm
Moxanyicra, 06BeaNTE KPY)KKOM NOAXOAsLME OTBETHI HA CEAYHOLME BOMPOCH. -
11 CKonbko pa3 3a NocrneaH1e ABeHaaLaTh 0-1, 2-4,
’ i 5u bonee
MeCALEB Bbl NOCELANN TPEHWHIU:
. 0-1,2-4,
12. Ecnu Bbl pykoBOAWUTE KOMAHAOM: B CPEHEM, 5.89
CKONbKO AAHEW NPOBENM HA TPEHMHIaX YeHb! BaLLei ’
u bonee

KOMaHbl 3a nocneaHue ABeHaauaTtb MECALEB:

3ameuanue oOns mpenepos. ITOT OJaHK cieayer MOAU(PHULUUPOBATH, YTOOBI OH BBIBISLI TY
nHpOpMaNMIO, B KOTOpPOH Bbl Hamboiee Hyxknaerech. lcronb3yiiTe $3bIK, KOTOpPBIA OyneT IOHSATEH
COTpY/JHHKaM Ballel opraHu3amnum.
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BPEMA TEMA MPEOMET / NCNONb3YEMBbIE KOMMEHTAPWW | HABbIKA
MPUCIMOCOBNEHNA U MATEPWAIIBI
10.30 | Kocpe
10.45 | Ceccua2: lMpoekTop, cnang: «pumeHeHve ponesbix | pakTuyeckas ceccus ans
ponesas urpy; Byknet yyacTHuka. MoarotoBuTb lMoakpenneHus
urpa Y4YaCTHWKOB K y4aCTWO B PONEBON Urpe CO | MHGopmaLIK, aBaemMon
crnegyloLwmMn ponsmu: Ha ceccum 1: «Teopus
— CynepBmM30p UM MHCTPYKTOP npoBeaeHns
— 4reH KoMaHabl WHCTPyKTaXay. JTiogam
— Habnogartenb y4acCTBYHOLLMM B
YYaCTHUK UCMOSb3YIOT HYXHbIE CTPaHULbI | YNIPaXKHEHUH,
13 NaKkeTa ynpaxHEeHWN. npegocTasnseTcs
BO3MOXHOCTb Pa3BUTb
WHCTPYKTOPCKME HABbIKA.
11.20 lpoBefeHve onpoca no pesynbratam MpoBEPUTL NPUMEHEHME
npoBeAEHHON POneBon Urpbl. ECnn a1o HaBbIKOB 3aaBaHus
HeobX0AMMO, KpaTKO BCMOMHUTL TEOPUIO BOMPOCOB, aKTUBHOIO
KOMMYHMKATUBHbIX HABbIKOB. CRyLUAHMS U
npegocTaBneHuns
obpatHou CBA3N.
11.40 | Cynepsusop | Vicnonb3oBatb nun-vapT 4ns [poroBapuBaHmue Bcex
B ponu NPOBEAEHMS ANCKYCCUN O BO3MOXHOCTSX U | YNOMSIHYTbIX B
WHCTpyKTOpa | Bapbepax, BO3HMKAIOLLMX NPU NPOBEAEHMM | 0BCYXAEHUM BONPOCOB.
WHCTPYKTaxa. Ob6cyxneHue poneit
Ha ¢nun-yapTe 0TMeTUTb Mtobble BOMPOCHI | YYaCTHWUKOB npu paboTe ¢
QNS fanbHenwero obeyxaeHus. MeHempKepamu. AHann3
MpoekTop, cnang; «0630p TeMbI: obsi3aHHOCTEN,
nHCTpykTax (1)»; ByKneT yyacTHuka. UCMOMHAEMbIX
Mpu HeobxogmmoCTH fo6aBMTb BONPOCHI, NHCTPYKTOPOM.
BbINMUCAHHbIE Ha hnun-yapTe.
12.00 | Btopas KomaHgpb! Te e camble, HO Npou3oLLna
pornesas CMeHa porein. Mcnonb3oBaTtb NPoeKTop,
urpa cnang;: «IpumeHeHre poneBsbIX Urp» Ans

HaMoMMHaHWUS y4acTHUKaM O BO3MOXHbIX
pOrsiX.




112

O6paseL 6naHka ans oueHKU nporpammbi (1)
HomanyﬁCTa, YACIUTE HECKOJIbKO MUHYT 3aIlOJIHCHHUIO 3TOr'O Onanka. Bame MHeHHe O4eHB BaXHO,
TaK KaK MBI XOTHM YJIyUIIINTh HAITy pa0OTy W HAIll BKJIA] B yCIeX OpraHu3anuu. biarogapum Bac.

BAUAE UMSL ... JIONHCHOCIID ...
Haszeanue npoti0eHH020 MPEHUH2A. .............cceeeeeeeeannen. lama nauana ........................

[Nosxanyiicta, 00BeAUTE KPYKKOM OTBETHI Ha Bompockl ¢ 1 mo 10:

1. [porpamma 0TBeYaEeT NOCTABEHHLIM LiENAM cnerka 12345 NOJTHOCTHK
CNNLLKOM CNLLKOM
2. [porpamma 6bina . 12345 .
KOPOTKOW ANVHHON
3. PasBuTie BalLMX HABbLIKOB NOCNE OKOHYaHUS
BpA4 N 12345 MNOJSTHOCTbLIO
nporpaMmbl YAOBNETBOPSET BaLLM OXMAAHMS
4. 3HaHus TpeHepa nokasanucb MHe cnabbimu 12345 OTNNYHBIMM
5. MeTtop 06y4eHusi, npuMeHsieMbIn TpeHepoM, Bbin | cnabbim 12345 OTIIMYHBIM
6. [lpoueHTHOe copepxaHue npakTUieckon paboTbl | CAWLLIKOM 12345 CMNLLKOM
B nporpamme 66110 BbICOKWM HU3KNM
7. Baw ypoBeHb YBEPEHHOCTU B NPUMEHEHUM . .
yp yBep P HU3KI 12345 BbICOKUI
BaLLMX HOBbIX HABbIKOB
8. Ball ypoBeHb YBEPEHHOCTY B TOM, YTO Bbl . .
yP yBep HW3KWIA 12345 BbICOKMI
ynyylwuTe Ball BKag B ycnex busHeca
9. Bebl Gbl nOpekoMeHZ0BaNM 3TOT Kype ApYrM HY 3a YTO 12345 HECOMHEHHO
10. BcnomoraTenbHble MaTepuansl 1 ypoBeHb
P yP cnabbimm 12345 OTNNYHBIMK
komcpopTa ObInu

Bbl Obinu roToBbl K nporpamme? becegosanu nu Bbl CO CBOUM MeHemkepom? UTo elle Obino Obl Bam
MoNe3Ho 3HaTb Nepes NoceLLeHnem nporpammbl?

MoxanyicTa, ONULINTE CBOM BrieYaTNieHnst OT nporpamMmbl. Kakue ee 4actu Gbinv NpoBELEHbI XOPOLLO,
Kakue crieflyeT ynyulwuTh (B 3TOM Cryyae, kakue Heobxoaumo caenathb ymydilenusi)? smenunm Gbl
Bbl KONMYECTBO BPEMEHM, MOCBSALLEHHOE Kakom-nbo Yactu nporpammbl? YMeHbwmMnu Obl Bbl Wn
YBENMYMITI KONTMYECTBO NPaKTUYECKIMX CECCUI?

EcTb N1 B nporpaMme YTO-TO Takoe, YTo Bbl yNyCTUN?

Kak nocelyeHne 3Toi Nporpammbl MOMOXET BaM B Balueil MOBCEAHEBHOW XM3HM? [103BONUT NN OHO Bam
YBENUYUTL CBOM BKNag B busHec?

Bynete nu Bbl OTYMTLIBATLCS Nepes CBOMM MEHeKepPOM Mocre Nporpammbl U 06cyxaaTh CBOW
BreyaTneHus o Heit? Kak Bbl NnaHupyeTe 3akpennsitb TO, YTO U3yunnu? Kakue waru Bbl NpeanpuMeTe
ANS UCNONb30BAHMUS HOBbIX HABbIKOB?

3ameuanue ons mpenepos. ITO TONBKO OIWH INpPUMEP M3 MHOXECTBA BO3MOXHBIX BAPHAHTOB OJaHKa
MOCTTPEHUHIOBOro orpoca. Ha camoM Jiesie OH 3aHUMAET JIB€ CTPAHMLIbI, U CTPYKTYPUPOBAH TakK, YTO COAEPKUT
MHOT'O MeCTa Il pPa3BepPHYTHIX OTBETOB. MBI OOHApYKWJIM, YTO YYACTHHKH J3TOT OJAaHK 3alOJHSAIOT C
YIOBOJIBCTBHEM, H OH TOJIC3CH JJIsl HAC TIPU OIICHKE COOCTBEHHOTO MPOrpecca, Kak TPEHEPOB.



113

O6pa3seL, 6naHka Ans oueHKU nporpaMmmbi (2)

[osxanyiicTa, yaenuTe HECKOJILKO MHHYT 3allOJHEHUIO TOro ONaHka. Barie MHeHHE OYEHb BaXKHO,
TaK KaK MBI XOTUM YJIYYIIUTh Hamry paOOTy ¥ HaIll BKJIJ] B YCIIEX OpraHu3anuu. biarogapum Bac.

1. Uto BB oxujanm OT IporpaMmbl? OOCYXKIad JTU BbI CBOM HAIEXKIBI CO CBOMM JTMHEHHBIM

MEHEKEepOM?

2. Hackonbko XOpoIIo mporpaMMa oTBedaet: JlexkmapupyeMbiM nensm? BammM TUaHBIM TEsIM |
OXXKUIaHUAM?

3. Yto BBI IyMaeTe 0 cofepkaHuM mporpamMmMel? Kakue TeMbl ObIITH PacKpBITHI B TOJTHOM 00beMe?

4. Yto MOxHO ObUIO OBI pa3BepHyTH? UTO 3aHSIIO CIMIIKOM MHOTO BpeMEHH?

5. Kaxkue IMMPAKTUYCCKUC 3aJlaHus, BI/IIIeO(i)paFMeHTI)I u JOpyruc€ marepuajbl HCIOJb30BAINCH
KOppEeKTHO?

6. UyBcTBOBanM 1 BBl ce0sl BKJIIOYEHHBIM B paboTy? UyBCTBOBalM JIM BBI, UTO BHOCHUTE B Hee
CBOI BKJ1aa?

7. Kakue ceccun ObLIM HallpaBJCHBI Ha pa3BuTHe HaBHIKOB? Kakne n3 HUX oOnamanu riryOMHOU M
CEPbE3HOCTHIO?

8. Moxere Ju BBl TIPUMEHHUTH PE3yJIbTAThl MPOWIEHHOTO TPEHHWHra K cBoed pabote? Kak BBI
OyzeTe MCIOoIL30BaTh HH(POPMAITHIO, TIOTYICHHYIO BO BpeMs 3aHATHN?

9. I'oTOBEI 1T BBl OOCYIUTH TUTAHBI BAlTUX JATBHEHIINX AEHCTBHI CO CBOMM MEHEIKEPOM?

10. YTo — TpEeHUHT, UHCTPYKTAXK WJIH YTO-IIUOO ellle — HEOOXOMUMO BaM Ui MPUMCHCHUS
TTOJTYIeHHBIX 3HaHWK? TpeOyroTcs oM BaM KaKHe-THOO IPYTHE MEPOIPHUATHS, YTOOBI 3aBEpPIIUTh
MIPOIIECCHI, HAYaThIe Ha TPCHUHTE?

[NoxanyiicTa, HAMUIINTE HEKOTOPBIE OOIIME 3aMeYaHus 0 TIOBOY NIPEAOCTAaBICHHBIX YA00CTB,
MaTepHajIoB U 000pyIOBaHUSL.

3ameuanue Ons mpenepog. ITO TOIBKO OAMH MPUMEP M3 MHOXKECTBA BO3MOXKHBIX BapHaHTOB OJlaHKa
MOCTTPEHUHTOBOr0 ompoca. Ha camom fene OoH 3aHMMaeT JABE CTpPaHULBI, U CTPYKTYpHUPOBAaH TaK, 4TO
COJICP)KUT MHOTO MECTa JUIsl Pa3BEPHYTHIX OTBETOB. MBI OOHAPYXKIIIM, YTO STOT OJAHK YYaCTHUKU C
YAOBOJIbCTBUEM 3aMOIHSIOT, U OH MOJIE3€H [JIsl HAC MPU OLIEHKE Halllero Mporpecca, Kak TPeHEPOB.
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MamaTka no JINYHOMY pa3BUTUIO

Pa3BuTue HaBbIKOB, HEOGXOAUMbIX TPEHepy

B mpeHuHz080U KOMHame

MoTuBanus, «3HepreTuyecKas 3apsiKay TPyIIbL.
dacunuranys, KOMMYHUKAIHS, THYHOE BO3JEHCTBHE.
Teprnienue u TEPIUMOCTb.

BrisiBnenue, oleHKa, yJIydllleHHe.

[IpenocrapneHue u noayueHne 0OPaTHOI CBSI3U.

lMpu pabome ¢ knueHmMamu

AKTHBHOE BBICTPaWBaHUE OTHOIICHHIA.

IToHMMaHUEe HACYIHBIX TOTPEOHOCTEH KITHEHTA.

OTpakeHHe MOTPEOHOCTEH KIIMEHTa B MEPOTIPHUATHAX 110 00YICHHUIO.
OreHka, yiry4ileHue, COOOIEHHE KIIMEHTY O Pe3yJIbTaTax.

OI1leHKa JIMYHBIX KAueCTB, BBIABICHUE, OLICHKA TOCTIKCHHH.

B cehepe ynpasneHus
I/IHCprKT?DK, HaCTaBHHUYCCTBO.
MoTuBHpOBaHe KOMAaH/IbI, KOJIJIET, TTOApa3 IeicHusI OOyUeHUS U Pa3BUTHSA ITEPCOHAIA.

B opeaHu3ayuu

Pa3ButHe, anantaiys, MPUMEHEHUE MOIXOIAIINX METOZOB PaOOTHI.
PasButHe, amanTanysi, IpUMEHEHHE CTPATerHid ¥ IUTAHOB 00yUYCHHSI.
PaspaboTka 0co00ro cTuis paboThl OPa3ICICHU.

PekaMa BO3MOXKHOCTEH U YCIIEXOB MOpa3AeIcHuUs.

OreHka, BEIpabOTKa U KOHTPOJIH 3a COOTIOACHUEM CTaHIaPTOB.

PassuTtue 3HaHuMn

TeopeTrnueckue 3HaHHUs 00 0OYYECHUH U Pa3BUTHH.
Tennenuuu B 00y4eHUHU U Pa3BUTHH.
IIponeccsl u3MeHeHHs U 00yUEHHE.
PasBuTHe oprannzanuu «o0ydaromero» npoguis.

CucTeMbl 1 MEXaHU3MBI O0YUYCHUSI.
Cuctemsbl 00y4yeHus Ha 6a3e KOMITBIOTEPHON TEXHUKU.
Kuuru amst caMocTosATenIbHOTO 00y4eHHs.

JenoBbie kauecTBa.

Hagbiku BBIpaOOTKH cTpaTeruil v IIaHOB sl OPraHU3alHH.

PasButue nu4yHocTHn
Co3pmaHne ceTH KOHTAaKTOB BHE OPTaHU3AIMU U C PyKOBOAUTENIMH OM3HEC-eTUHHULL (JIMHEHHBIMU
MEHEeKEpaMHu).
[ocemmenust ceMuHapOB U KOH(PEPECHLIUH.
Co3pmanne ciycKa IUTepaTyphl Ul YTCHHUS: KHUTH, Fa3€Thl, )KypHAaJIbL.
[InarupoBaHue COOCTBEHHBIX MyOIMKAIIUH.
Pabota Habnronatenem, ydacTie B CTAXXKHPOBKax, OOMEHaX.
[InaHupoBaHue TUYHOTO PA3BUTHSL.
Pabora B kauecTBe KO-TpeHepa, HAaCTaBHUKA, HHCTPYKTOpA.

3ameuanue ona mpenepos. TpeHepy noapaszeneHuss oOydeHUs] M pa3BUTHUS ClIeAyeT MOAM(UIIMPOBAThH
3Ty NaMSTKy IJIsi CBOETO JIMYHOTO HCIIOIb30BAaHHA B COOTBETCTBUH C IIPOLECCAMHU JHYHOTO Pa3BUTHSA B
OpTaHM3aIHH.
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OLleHKa n cpaBHeHMe pa3ynmMnvHbIX aCNneKToB TPeHUHra

Hwxke npuBoauTcss CHUCOK 00iacTelf, Ha KOTOpHIE CIEAyeT OOpaTUTh BHUMAaHHE IIPH OIICHKE
nojipasficicHuid O0ydYeHHs W Pa3BUTHS TEPCOHANA W WHAMBUAYAIbHBIX TPEHEPOB. BKIIOUCHHBIC
MYHKTBI OTBEYAIOT HA BOTIPOC «KaK», & HE «UYTO». DTO MO3BOJISET UCIOIH30BATh UX MPH CPABHCHHUHU C
IpYyTrMMHA KOMIAaHMAMH. B OOJBIIMHCTBE cCilydyaeB OHM HE 3aTparuBaiOT 30HY KOMMEPUYECKOi
uH(pOpMAIIMH KITUCHTOB.

1. CnocobHocTh moapazmencHuss OuP paspabareiBaTh W BOIDIOMIATH CTPATETHIO W IUIaH

JIESATEIILHOCTH, COOTBETCTBYIOIIME IUIAaHAM M CTPATeTMU OPTraHU3alMU, MPOIECCaM pa3BUTHUS

nepCcoHaia, KOTOPBIC BKIOYAOT OLUCHKY JIMYHBIX KAYCCTB U KapLCpHLIﬁ POCT.

2. Paborta ¢ NMHEHHBIMH MEHEIKEpaMy W C TON-MEHE/KepaMH MO BBLICHEHHIO MOTpeOHOCTEH
OpTaHH3alyy B IPOrpaMMax no o0y4eHHUIO 1 Pa3BUTHIO.

3. CnocoOHOCTh M TOTOBHOCTbH MCITOJIb30BaTh CPABHEHHE C BHEUTHUMH U BHYTPEHHUMH JTYIILIUMHU
npuMepamMu yinydineHus cuctemsl OuP.

4. CornacoBaHue IMEPBOOYCPETHBIX MIOTPEOHOCTEH OpraHU3aIiy B 00y ICHHH.

5. TIpoaBikeHre UIEH CO3MaHHs Pa3BHBAIOLICH CPEAbl U TpaBa COTPYAHUKOB CAMOCTOATEIHHO
BBIOMPATH 00JIACTH CBOETO PAa3BUTHS B OpPTaHU3AIIHNH.

6. BoisaBieHue u OILICHKA BCEX ACIICKTOB TPCHUHTIA, C OpHeHTaHHeﬁ Ha NOCTOAHHOC YJIYUIIICHHUC.

7. [IpoBeneHre BBICOKOKIACCHBIX MeponpusaTuii mo OuP, oTBewaromux OW3HEC-LEIIM
OpraHu3aLuu.

8. IlpoBenenme aHamm3a TOTPEOHOCTEH B OOYYEHWH, OXBATHIBAIONIETO BCIO OpPraHU3AINIO,
00BEIMHEHHOTO C OIEHKOM IPaHUI] KOMITETEHTHOCTH.

9. O6HapomoBaHHE TOKYMEHTOB, KACAIOITUXCS BCEX ACMEKTOB MTPOBOIUMBIX TPCHHHTOB.

10. AxtuBHas pa60Ta C JTUHECWHBIMHU MCHCKECpaMU, HAIIPpABJICHHAA Ha CO3JaHUC TMONYJIAPHOCTU
BCE€X BUJIOB 06yquI/m, B TOM YHCJIC U TOCCHICHUS TPCHUHI'OBBIX IPOTPaMM.

11. AktuBHasg paboTa TPEHEPOB B POJIM HACTABHUKOB M HHCTPYKTOPOB.

12. Beicokmii Kiacc TOMpa3feiicHus OOYUYSHHUS M Pa3BUTHS, HaJMYHEC B HEM KOMIICTCHTHBIX,
SHaOMMUX COTPYAHUKOB, 3aTPAThl Ha IOATOTOBKY KOTOPBLIX HE BBIXOIAT 3a PAMKHU 6IOI[)KeTa.

13. AKTUBHEII cOOp 00paTHO CBSI3W O paboTe TPEHEPOB OT YYACTHUKOB M M3 APYTHX JOCTYITHBIX
HCTOYHUKOB.

14. Ilouck BO3MOKHOCTEH U3MEHEHUH B METOaX PadOTHI TPEHEPOB, YTOOBI OHU MOTJIM BCE JIy4LIe
U JIy4llle UCIOJHSTh POJIb «TPEHEPOB-KOHCYJIBTAHTOBY) U «ar€HTOB U3MEHEHHUI».

3ameuanue ons mpenepog. OUEBUIHO, 3TO AATEKO HE MOJIHBIM CIUCOK. VICIONB3yHTe €ro Kak OCHOBY ISt
paccMoTpeHus obnacTel, HanboIee HHTEPECHBIX U MOJIE3HBIX IS BAC.
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OueHka «NPecCTUXHOCTU» NporpamMmmbl. Balla JIM4YHasA NnaMATKa

Mepea Ha4yanom nporpaMmmbl

Uto OBUIO cIETaHo ISt TAPAHTHH CBOEBPEMEHHOTO PUOBITHS B HY)KHOE MECTO M HEOOXOTUMOIA
MOATOTOBKH K IIporpamme?

Xopo1o 1 MeHs HHHOPMHUPOBAIH O LIENSIX, COAEPKAHUN POTPAMMBI U €€ TEXHUIECKOM
ocHaleHun?

Ymo 6b1 51 cOenan no-opyzomy?

B Hayane nporpaMmmbl

Uro cneman TpeHep, 4ToObl yOeaAuThCss B KOMGOPTHOCTH YCIOBUH YYaCTHUKOB?

Kaxoe BcTynuTensHOE CII0BO MPOW3HEC TPEHEP, KaK OH MPEACTAaBUI MPOTpaMMy ?

Kaxkue o06s3aTenbpCcTBa MO UCIIOIF30BAHUIO HOBBIX HABBIKOB (@) B TEUCHHE MporpamMMel U (0) mocie
OKOHYaHMSI TPOrPaMMbI ObLIH MPUHSTHI Ha Ce0S yIaCTHUKAMU?

Hackompko OBICTPO YIACTHUKH aKTUBHO BKITIOUMIIHCH B paboTy?

Uro menan TpeHep, 4T0Obl YYaCTHUKHU MPUHSUIA Ha ¢€0s1 OTBETCTBEHHOCTh 3a CBOE COOCTBEHHOE
o0Oy4eHue?

Ymo vl 51 cOenan no-opyzomy?

B xopne nporpamMmmbl

Kakumu ObIiv camble CHITbHBIE YEPThl TPEHEPCKOTO CTHIISL BEICHHSI TPYTIITBI?
Kakumu Obiin cample caOble yepTsl paboThl TpeHepa?

Urto MOXKET OBITh YIy4IlIeHO?

IlocTossHHO M TpEeHEp IEMOHCTPHUPOBAJ HHTEPEC K TEME H KOMIIETEHTHOCTh B HEM?
Hackonbko ydacTHUKH ObUTH BOBJICYCHBI B paboTy?

Bruto mu 3amMeTHO, Kak IMEHHO OHU yJartcs?

Cy1ecTBOBA M €AWHBIN CTHIIh Beel iporpamMmbl? Kakue 9acTi mporpaMMBbl TO-HACTOSAIIEMY
pabortanmu?

Yro mor OblI cienaTh TpeHep, 1a0bl yCOBEPLICHCTBOBATH CBOU CJIA0bIe CTOPOHBI?
Kak mognepxuBanrchk Hauboee OTCTalONINe YIACTHHKH TPYIIIHI?

Kak pazpemanuch KOHGIUKTHI?

Ymo 6b1 51 coenan no-opyzomy?

B KoHUe nporpamMmmbl

Kax 3aBepmmnacs nporpamma?

B3simi mur yaacTHUKY Ha cebst 00s13aTeNTbCTBA MPUMEHSTH CBOM HOBBIC 3HAHUS M HABBIKHU?
Ha Bamr B3rasi1, Hay4qwiics Jid TpeHep 4eMy-JIM00 3a BpeMsi IpOTrpaMMbl?

Kaxum Ob110 OTHOIIEHUE TpEeHepa K mporpamme?

Uro, 1Mo ero MHEHUIO, MPOIILIO XOPOIIO?

Kax, ¢ ero Touku 3peHus, CiIe0BaiI0 OBl yIYUIIATE TPOrpaMmy?

Ymo 6b1 1 coenan no-opyzomy?

Yepes Tpu Hepgenu nocne 3aBepLieHUA nporpaMmmbl
KakoBbI Ha ceroJiHsl MOM BIIEYATIICHHS OT IPOTPaMMBbI?

O tpenepe?

UTo 3alIOMHWIIOCH IPYTHM yY4aCTHUKAM?

3ameuanue ons mpenepa. TlamsiTka cocraBiieHa JJsi TOTO, YTOOBI Ha ee OCHOBE TPEHEpP MOT BBICTPOHMTH
CBOIO COOCTBEHHYIO MaMsTKy, IOCETHB INPOrpaMMy IPYroro TpeHepa. DTO TOJIBKO «CKEJleT», U TPEHepy
cieflyeT J100aBsTH K HEMY HOBBIE BOINPOCHI, IOJNE3HBIC [UISi Pa3BUTUS €ro COOCTBEHHBIX HAaBBIKOB.
Hcnone3yiiTe CBOIO COOCTBEHHYIO CXEMy, pa3pabOTaHHYI0O B COOTBETCTBHM C pa3jielaMH IJIaBbl O,
MOCBAILIEHHBIMU OLIEHKE TPEHEPOB U MIPOrpaMM.
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MamsaTtka TpeHepa Nno NnoAroToBKe K TPeHUHry

HokymeHTauus
HpI/IFHaCI/ITeHLHBIe IMUChbMa y4YaCTHHKaM, JIMHEHHBIM MCHEKEpaM, HpI/IFJ'IaHIeHHHﬁ opaTopam.
OrnpeneneHHOCTh ¢ MPUCYTCTBUEM KO-TpeHepa.
loToBble MaTepuanbl [Ji TpeHEpa: TPEHEPCKOe PYKOBOACTBO, MaTepHallbl YYacTHUKOB,
MaTepuallbl yIpaKHEHUN U NMPAKTUUECKUX 3a/IaHH.

YcnoBus mecta npoBeAeHUA TPEHUHra
ApeHIoBaHHbIE TOMEIEHHS: KOMHATa Il TPEHUHTa U KOMHATHI 17151 IPOBEACHUS IEPEPHIBOB.
Y n00cTBa: MOAXOAAIINE TEMIIEPATypa, CBET, AKyCTHKA, KOHIUIIMOHUPOBAHKUE BO3TyXa.
OpraHn30BaHHOE TTUTAHUE.
O6opynoBanue:
CTYJNbsl, Kpecsia | T. II.,
000opyZ0BaHKE JIJIsl TPEHUHTA!
— ¢QUO-4apT U MapKepsl,
— TIPOEKTOp,
— KOMITBIOTEPHOE 000pYyI0BaHHE.
Marepuainbl y4aCTHUKOB:
— y4yeOHBIE MaTepHabl
— YIPaXHECHUS U NMPAKTHUECKHUE 3aJaHuU;
— Oymara, aBTOpPYYKH, O3MKU C IMCHAMH;
— OJaHKHU IS OI[CHKH MTPOTPAMMBL.
— JM00BIe BCTIOMOTATENbHBIE MAaTepHalibl ISl OLIEHKH MPOrpaMMBbl (HarpuMep, TOIOBEIE
OTYETHI, OYKIIETHI, 00Pa3IIbl IPOAYKTA).

MNoaroTtoBka
[IpoBepbTe yueOHBIN MaTepuall: 0COOCHHO T€ PparMeHThl, KOTOphIe HEOOXOAUMO U3YyUUTH OoJee
JEeTaNBHO.
[TpoBepbTe pactopsI0K JHS, OCOOEHHO TE MYHKTHI, KOTOPHIE MOTYT OBITh H3MEHUTHCS.
VY4acTHUKU: TOATBEPIUIIN JTU OHH yYaCcTHE, €CTh JIN KaKue-HUOYIb IPOOIIeMbI?
WHCTpyKTaX NpUTIalIeHHBIX BHICTYAIOLINX.
becena ¢ nuHEHHBIME MEHEKEPAMH, HX HHCTPYKTAXK.
BceTpeua n mranupoBanne paboThl ¢ KO-TpeHepaMu.
[IpoBepbTe (ecnu 3TO MOHATOOHUTCS) YCIOBHUS apSH bl IOMEIICHHS, BBICTYIUICHHS OPAaTOPOB U
MPEIOCTaBIIEMOr0 BaM 000pyI0BaHusI.

B neHb TpeHUHra
Tpenepckoe pykoBoacTBo. Ciaiasl. KoMHaTa IpUTOTOBIICHA JUTSI 3aHATHH.
Y no6cTBa: TemnepaTtypa, KOHAUIMOHUPOBAHNE, CBET, aKyCTHKA.
BoBpewmst tocTaBIeHHBIC MaTEPHAIBI.
O06opymoBaHHE TTPOBEPEHO M paboOTaET.
[Iuranue OCTYIHO, PACIONIOKEHUE MPOTyKTOB U3BECTHO.
KoMHaTb! 17151 IepephIBOB JOCTYITHEI.
Y6enuTech, 4TO pacnoaraeTe MpaBHUIIbHON HH(YOPMAITHEH 0 TTOKApHOW CUTHATH3AIIHH,
PaCTOJIOXKEeHUH TyaJIeTHBIX KOMHAT.

FOTOBHOCTb K Havany
IIepBrie cnaiiibl TOTOBEI.
[ToaroToBNeHO BCTYNUTENBHOE CIOBO.
BEBI TOTOBBI OOCYIUTH TIENH U 3a/1a4H IIPOTPaMMEBI, COBMECTHMEBIE CO CTpaTeTHel OpraHU3alIlvy.
BBI TOTOBBI 4E€TKO TIPEICTABUTE CE0ST M KO-TPEHEPOB.
BbI TOTOBBI KpaTKO OOCYANTH ACTaTH Pa3MEIIECHUS i CAMOTO MEPOIPHSTHUS.
BBI TOTOBBI BKITIOYUTE YYACTHUKOB B pabOTy M ITOMOYb UM OCO3HATHh OTBETCTBEHHOCTH 32
COOCTBEHHOE O0yUeHHE.
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AHanus3 «NoTepsiHHbIX» KNUEHTOB (ONPOCHbLINA NUCT ANs NpoAaBua

ycnyru)
B0o3MOXHOCTb: «Dpeny a1 Yumiepe», Cayt Ilorc. PecraBpanus mebemnu.
JIByXTHEBHBI ~ TPEHWHT  YIPaBICHUS  BpPEMEHEM  JUIs
MepcoHala, OCyIECTBISIONIETO MPOAaXKH (TpuMepHO ¢ 19-ro
Mas).
KnueHr: SAu Cmut-Oeruioyc, TUPEKTOP MO MPOIaKaM.

/ICTOYHMK KOHTaKTa:

Jnunas cerb, Mo¥l mpusrens [[Kopmk — OIMH W3 €ro
KINEHTOB.

Halue npeanoxeHue:

JIByXHEeBHasl mporpaMma, OJUH J€Hb Ha MOATOTOBKY, LIEHA
— CTaHJapTHasl.

OnucaHue KnueHTa

KonuyecTBo opraHu3auuil, MMEIOLLMX Takoe e NpeanoxeHne, kak 1y Hac:

KnueHT BbIGpan He Hally KOMNaHM?: | da | Hem |

Mpennoxenue, BbIGpaHHOE KNMEHTOM: |

CTOMMOCTb NpeasioxeHus: Bbiwe Huxe lo0obHas
_ boree MeHee

KomnaHmsl, BbIOpaHHas KIMEHTOM: lo0obHas

KpynHasi | KpynHas

Bbina nv oHa M3BeCTHa KNWeHTY npexae?: Oa Hem

lMocTaBnsana nu oHa emy CBOM ycnyri npexae?: Oa Hem

[MepBbIit KOHTAKT C BbIBPAHHOM KMMEHTOM KOMMaHMEN Obin OCYLLECTBIEH:

— Y4epes NNYHYI CETb KOHTAKTOB: da Hem

— 10 BO3AEACTBMEM PEKIambl KOMNAHUW NOCTaBLUMKA: Oa Hem

— B pe3ynbTaTte BU3WTa NOCTaBLUMKA: da Hem

— B pe3ynbTaTe NoYTOBOW PacChIfki NOCTaBLYMKa: da Hem

MpWYMHbI NPELNoYTEHNS ApYroMy

NPEANOKEHMIO:

Jlyywwe oTBeyYaeT NOTPebHOCTAM KNMEHTa: Oa Hem

MpeacTaBneHo Gonee SCHO ANs KNMeHTa: Oa Hem

[emoHCTpupyeT BonbLUKii ONbIT: Oa Hem

Copepxut bonblue geTanei peLueHus: 0a Hem

Bbino npeacrasneHo Bonee yBEPEHHO: Oa Hem

Bbino npeacrasnexo npu nomowm 6onee rubkoro nogxoaa: Oa Hem

Bbino npeacraeneHo no bonee npuemnemon LieHe: Oa Hem

Bknioyano 6onbLue BCnomoraTensHoro Matepuana, oa wem

NPEACTaBNSOLLErO MHTEPEC ANS PELUEHNS:

[Toxanyiicta, OTMETBTE, YTO €LIE MO

JKCT IIOMOYb B PA3BUTHUH HALICTO 6I/IBHGCB., OCO6€HHO, €ClIn

MBI OyZIeM paboTaTh ¢ ATUM KIMCHTOM CHOBA.

KnueHnT ckaszan, 9TO HamM MPEmIoKEeHHWS OYeHb ONHM3KH. BRIMrpaBIIMii KOHKYPEHT 3HANT 3TOTO

KIIMEHTa M €ro OopraHusanuro Io

MponuIol paboTe, W TMOITOMY BBIABUTAN TPEIIOKEHUE C

Maccoil CChUIOK Ha METOABI pa6OTBI OpraHU3alUun KJIMCHTA.

boapmuHCTBO KOHKYPCHTOB pacnoJjararoT COACPIKATCIbHBIMU 6yKJ'IeTaMI/I, OIIMCBIBAIOIIIMMHU HX

KOMIIAHUIO U MTPOAYKT.

V Hac ecTh XOpoHIre MaHChI I[06I/ITBC$I ycnexa npu cne}:[y}omel‘/i BCTpECUC C 3TUM HOTp€6I/ITCJ'ICM.




119

Keii Topn — cepTuduuIupoBaHHBIA TpEeHEP-KOHCYJIBTAHT; OJTUE TOAbl paboTana B KauecTBe
JIMPEKTOpa CIyXObl OOydYeHHS M pa3BUTUS IEpCOHaj]a KOHCANTHHIOBOW Kommanuu 1DA
Consulting Ltd.

MJaBuag Makkeil — cepTUGHUUNPOBAHHBIA TPEHED, CIIEIUATNCT B 001acTH, OU3HEC-yIpaBIeHUS U
B3aMMOJEHUCTBUSL C KOPIOPAaTHBHBIMH KJIMEHTaMH, [OJTHE TOIbl paboTall AMPEKTOPOM
eBporeiickux ¢punuanos Unsys Corporation B cepe MapKeTHHTa U TIOATOTOBKH MEPCOHAIIA.

IIpennaraemasi KHHUra SBISETCA NPAKTHUYECKHUM PYKOBOACTBOM IO COBEPIICHCTBOBAHHUIO CUCTEM
o0ydeHus, pa3BUTHS MOTEHIMANA JIMIYHOCTH W OPTaHM3aIlMH C MOMOIIBI0 aKTHBHBIX TPEHHHTOBBIX
¢dopm. B Hell pacKpbIBalOTCsl BOIPOCH MPOQPECCHOHANBHBIX Ka4eCTB TPEHEPa, €ro KPEeaTHBHBIX H
(YHKIHMOHANBHBIX BO3MOXKHOCTEH, MEPCIEKTHB Pa3BHTHSI Kapbepbl U CaMOCTOSITENILHOTO OM3Heca,
MIPUHIIMIIOB ¥ CIIOCOOOB OOYUYEHWUsI JINYHOCTH M KOJUIEKTHBA, MPOILECCOB pa3pabOTKH U MPOBEACHUS
TPEHUHIOB, HABBIKOB OLICHKU U CAMOOLIEHKH MPOBOJUMBIX U3MEHEHUH. [[aHHOE pyKOBOACTBO CTAHET
MOJIE3HBIM HCTOYHUKOM MH(OpMauu A BCEX, KTO CBS3aH C MpodhecCHOHaIbHON He00X0AUMOCTBIO,
B Oy4YeHHs JPYTHUX JFOJICH.
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